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1. Introduction 
Mrs Thompson is an 84-year-old woman suffering from a mild dementia and lives alone in a sheltered accommodation. Recently she was discharged from hospital after treatment for pneumonia. A recent incident report noted that Mrs Thompson has missed her medication, leading her to even more confusion. Also, she was found outside without appropriate clothing in the cold weather. This case study will explore the importance of effective communication, good administrative skills, and the importance of working collaboratively with Mrs Thompson. These areas are essential to support her health, safety, and independence at home, in line with health and social care legislation and best practice. Older people living alone with dementia are at higher risk, according to Alzheimer ‘s Society (2024), around 1 in 14 people over 65 in the UK have dementia, and this rises to 1 in 6 people over 80. This shows how common it is for people like Mrs Thompson to need extra support at home.  




2. Importance of effective communication
Effective communication is vital in Mrs Thompson’s care because of her age, mild dementia, and recent health issues. Due her dementia she may struggle to remember information, such as when to take medications, which lead to the recent incident. Clear communication helps to reduce confusion, prevent errors, and ensure Mrs Thompson feels safe and respected in her own space at home.
When communicating with Mrs Thompson the care worker should use person-centred approaches, an appropriate language, speaking slowly and make sure that Mrs Thompson gets enough time to process instructions, maintaining eye contact and always keep calm; non-verbal communication such calm tones and relaxed facial expressions can also help to feel reassured. The Argyle and Tuckman Communication Cycle (1972) is a useful model that includes 6 stages to help with visual communication: idea formation, encoding, transmission, decoding, feedback, and response. For example, a care worker may encode a message about medication by holding up the pill box and saying “Mrs Thompson it’ s 8 o clock it is time for your pill “And then they would wait for a response such a nodding or repeating the instructions, to check she has decoded the message correctly. Visual aids like a medication chart also can also support her memory and independence. Communication with her family is also equally important. Family members can provide valuable information and details about her preferences and routine. Staff should communicate openly and involve the family in the planning, while respecting Mrs Thompson confidentiality and privacy. The Equality Act 2010 in fact protects individual from discrimination, in her case due to age and disability and make sure that she is treated with respect and dignity and her needs are met.
Without effective communication, there is risk of further missed medication, poor health outcomes, and increased isolation for Mrs Thompson. Therefore, clear and consistent communication is the foundation of safe care.




3. Importance of good administrative skills
Good administrative skills are essentials to ensure Mrs Thompson’s safety and provide continuity of care.  The incident where medication was missed was recorded in an incident report. Accurate report-keeping allows all the professional to be involved in Mrs Thompson s care, so everyone is informed of actions to be taken or adjustment in medications or routine appointments.
Care workers that visit Mrs Thompson daily must complete clear, factual, and updates records that includes medications administered, Mrs Thompson mental state, any confusion, and any concerns such as her being found outside dressed inappropriately. Records should be dated, timed, and signed to ensure accountability. Poor record keeping could lead to repeated mistakes and put Mrs Thompson at risk.
Confidentiality is a key part of administrative work. The Date Protection Act 2018 state that personal information about Mrs Thompson must be stored securely and only shared with other professionals involved. Her personal information cannot be shared outside her care team. This protects Mrs Thompson’s right to privacy.
The Care Act 2014 also place a duty on local authorities to promote wellbeing and protect adults at risk. Good administration support this ensuring that incidents reports will trigger a review of Mrs Thompson’s care package. The Care Quality Commission (CQC) also sets standards for record-keeping in domiciliary care. It’s important that services can be reliable, safe, and effective, and everything well documented and accurate. Summarising, good administrative skills ensures that Mrs Thompson records are correct, updated regularly, kept confidential, and used to improve her care This reduce risks and supports teamwork.  



4. Importance of working collaboratively
Mrs Thompson needs help from different people and services otherwise she couldn’t manage her life alone. She needs more people and that is called working collaboratively.
The people involved are her GP for medication, the community nurse to check her health after pneumonia, the care workers who visit her at home, and the social worker from the council who is reviewing her case.
Working as a team is important for older people. According to Age UK (2024), over 1.2 million people aged 65+ in England receive some type of care and support at home.
It is important that they work together. For example, in a team meeting they can share information. The GP can change the medication if needed, the nurse can check discuss some new issue observed and the care workers can say what they see every day. This way nothing is missed, like her medication.
Improvements still are needed as many mistakes are made because of lack of communication or not enough digital skills, not enough time or overload of patience. According to the Care Quality Commission (2023), 1 in 4 adult social care services in England were rated as “Requires Improvement” or “Inadequate”. Because the customer wellbeing is so important and to ensure Mrs Thompson receive all the care needed the NHS is trying to address these issues. Since 2022, Integrated Care System have been set up to bring together NHS organizations, local councils and care providers to plan services jointly. This aims to improve communication and makes sure older people like Mrs Thompson receive the coordinated care. 
 How the NHS is trying to resolve bad communication/collaboration;
 Integrated Care System (ICSs)-since 2022
“The Health and Care Act 2022created 42 Integrated Care System across England. The aim is for NHS organisations, local councils and care providers to plan and deliver services together.”
This was set up specifically to stop people like Mrs Thompson “falling between the gaps” in the health and social care system.
Also, the NHS is rolling out Shared Care Records so that GPs, hospitals, nurses and social workers can all see the same information about the patient. This helps to avoid things like I did not know or it was not clear and a Better Fund where more money are spent in the Health and Social Care.n



5. Conclusion 
To finish, Mrs Thompson needs good communication and record keeping, collaboration between professionals and attention to details. Working collaboratively ensure flow and consistency in the service. She needs support with personal care, medication, safety and with interactions with others to feel less isolated These needs are linked and if something is missing, others can be also affected.  Only one professional is not enough for people like Mrs Thompson Because of her dementia and her age  she is a vulnerable patient and if workers collaborate actively, clearly and emphatically, she will be safer and she will definitely improve her conditions and ability to live an independent life.A massive improvement is being made introducing an holistic approach to care. This means that services are starting to look at the whole person, not just their medical condition. With integrated Care Systems, shared records and team meetings, professional can plan care that meets Mrs Thompson’s physical, medical, emotional and socialneeds together. As the service becoming more and more person-centred gives her the best chance of staying safe, healthy, independent and happier even to start wellbeing activities or new movement or yoga classes.
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