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                                               LESSON PLAN

	TOPIC: Managing People; training and development 
	CLASS: Level 5


	DATE: 24/11/2017
	LENGTH OF LESSON: 4 hours
	NO IN CLASS: Approx 10

	ABILITY/SPECIAL EDUCATIONAL NEEDS: NONE



	AIM OF LESSON
By the end of the lesson, students will have a good understanding of training and development  and be able to apply these to real-world scenarios. 




	LEARNING OBJECTIVES – The Students Should Be Able To:

· LO1: Understand the benefits of training and identify where training can be useful
· LO2: Use the Systematic Training Cycle and apply it theoretically
· LO3: Discuss the various learning interventions and understand the advantages and disadvantages these may bring
· LO4: Understand why we evaluate training
· Recognise trends in learning and development and critique these
· Identify the various organisational attitudes to training and development 








	PREVIOUS KNOWLEDGE:	
Students previously looked at performance management which directly feeds into this topic. Most students will have had previous experience of training and development in their own careers/school.


	ANTICIPATED DIFFICULTIES:
None


	RESOURCES/EQUIPMENT REQUIRED:
· Flipchart paper
· Flipchart pens
· Powerpoint
· Video



	HEALTH & SAFETY:
No further Health and Safety concerns to be considered for this lesson. 
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	HEA PROFESSIONAL STANDARDS
Please note WHEN and HOW any relevant professional standards occur and are met:
(Include detail of standard, not just a reference number)

Areas of Activity

· A1: All activities and lesson content have been planned and designed before delivery
· A2: The whole 4 hour lesson is a taught lesson
· A3: Opportunities are given throughout the lesson to integrate feedback to learners (Activity 1, Activity 2 and Activity 3)
· A4: A number of teaching strategies have been utilised within this lesson (e.g. group wrok, debate) in order to provide students with an effective learning environment. Opportunities are given for students to participate and feedback to the teacher.
· A5: research and further development have been utilised during the planning (and furthermore, the delivery) of this lesson to ensure a good level of academic knowledge. 

Core Knowledge

· K1: Training and Development is a pivotal element to Managing People and the Business and management as a whole.
· K2: Content has been approved for Level 5 and  the learning strategies (Group work, class discussion and debate) are all appropriate teaching strategies for level 5.
· K3: Consideration has been given to how students learn by adapting the teaching style to ensure a flipped learning approach is adopted.
· K4: Powerpoint and Video have been used in this lesson to enhance teaching and visual consideration.
· K5: An evaluation will be done at the end of the lesson to ensure that the teaching has been successful. There will also be opportunities to check understanding during the group work element if the lesson. 


Professional values

· V1: All content and teaching strategies ensure respect is given to individual learners and diverse learning communities.
· V3: evidence informed approached used throughout to support the learning in this lesson.

























	ESSENTIAL SKILLS

Please note WHEN and HOW Essential Skills occur and are met:
· Communication 
A number of communicative methods are adopted during this lesson; group communication, individual communication with teacher and debate. 

· Application of Number 
NA
· Digital Literacy
The use of Moodle and Video help to promote digital literacy during this lesson 
· Critical Thinking and Problem Solving
A number of activities in this lesson promote critical thinking and problem solving. Activity one encourages students to consider a number of questions whilst critiquing. Activity 3 offers the students the opportunity to participate in a debate. 


· Planning and Organisation 
Activity 3 (Debate) requires planning and organisation of thoughts and arguments.


· Creativity and Innovation

All activities in this lesson promote and encourage creativity of thought. 


· Personal Effectiveness

All activities and participation in this lesson enhance personal effectiveness. 
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Intro




Activity 1: 







The Systematic Training cycle



Types of Learning intervention:
Activity 2:














Evaluating training






Trends in learning and development 



Activity 3:














	
Cover all L/O’s




L/O: 1 Understand the benefits of training and identify where training can be useful. 




L/O: 2






L/O: 3 Types of learning intervention
















L/O: 4







L/O: 5





L/O 6: Organisational attitudes to learning
	
Teacher: Cover all L/O’s and link this weeks learning to last week.



Students: In two groups, Brainstorm using flipchart and pens ® and discover how training can help, what the benefits are of training and why train.


Teacher: Go through the Training Cycle on Powerpoint ®






Teacher: Deliver Powerpoint to initiate discussion on what interventions there are; Coaching, mentoring and E-Learning 


Student: Following discussion on interventions, in pairs students must look at all three areas and consider advantages and disadvantages of all three. 

SHARE WITH CLASS



Watch Video ‘Kirkpatricks Four levels of evaluation’


BREAK and room Change



Teacher: PowerPoint presentation covering theory




Students: Participate in a debate about organisational attitudes to training and development. 

Using everything discussed, form an argument either for or against training and development as an organisation.
Consider the following topics;
1. Financial Costs
2. Time out of work
3. Training and development as an event OR a process

	
10 Mins




20 Mins






20 Mins







20 Mins











15 Mins



10 Mins



20 Mins



15 Mins





30 Min Prep



40 Min Debate




ASSESSMENT STRATEGIES USED (When and How): 

Assessment throughout activities and provide feedback. Final review of L/O’s at the end of the lesson. 



LESSON EVALUATION:
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