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[bookmark: _Toc100243127]Introduction:
The NHS name come from : N-National, H- Health, S- Service and it refers to the Government-funded medical and health care services that everyone who is living in the UK can use it without  being asked to pay the full cost of the service. Also the NHS was developed for everybody  who shared the burden of paying for health services offered by doctors, nurses, midwives, and dentists, rather than the costs coming directly from ill or injured people. Also the NHS was founded in 1948 and was send leaflet out to people when that said the following statement according with the NHS Website :
‘Everyone - rich or poor, man, woman or child - can use it or any part of it. There are no charges, except for a few items. There are no insurance qualifications. But it is not a “charity”. You are all paying for it, mainly as taxpayers, and it will relieve your money worries in time of illness’
Now the purpose of this report is to analyse come with solution for an NHS case study  regarding Long term absenteeism, in order to solve this problem I will do a discussion an analysis base on research regarding the nature and impact of the complex problem on employees and their organisations about the NHS Absenteeism case study. And further I will use PESTLE analysis of the macro-environmental factors who could external contribute to the complex problem. Then the next step of the report for better results I will use the cause-and-effect analysis and the fishbone regarding the problem of absenteeism and I will evaluate in order to find alternative solutions for the problem. base on the Problem solving presentation. Also trow this report I will demosntrate my knowladge and skills of problem solving and decision making achieved during the module at the university. (BBC, 2021)
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Description automatically generated with low confidence]For this section, which is the first part of the report I will begging with my research and the case study discussion. In order to take a decision best is to analyse the problem from the nature and to see the impact of it. NHS and other businesses experimented the most higher volume of absences which had the impact of low quality of services according with Bucks Free Press. The employee absences are caused from multiple reasons such as :
-Sick: If the employee is feel unwell , cannot attend to work and the sickness appear form other reasons too for example because is cold at work, not eating enough, not dressing enough, stress etc.
-Covid Self isolation: During the pandemic, the NHS employees was the most exposed to the virus as they was needed to be very close the patience and help him to go over COVID. But unfortunately the virus was spreading too fast and even the employee was wearing the proper equipment, still coat the virus and needed to self isolate.
-Stress: Also on the time of COVID because there was not enough employees, the ones left was overstressed as there was not enough staff to deal with the situation which cause a lot of stress between the NHS Employees, and due to they overstress some of them was needed to absent as they could not handle they own stress anymore.
-Bad environment: In the time of the pandemic, some of the employees also was needed to stay outside in e very cold environment because there had been placed new emergency station in order to keep safe the people who had not have the virus but still have other medical emergency. (News, 2022) (Mark V. Pauly, 2002)
As we seen the nature and the impact of the absenteeism seen the most common reasons of employee been absent, the next step is to have a look also at the external factors. In order to analyse the external factors of the absenteeism I create a PESTEL analysis below.
[bookmark: _Toc100243129]PESTEL Analysis:
PESTEL Analysis is defined as a framework to analyse the key factors (Political, Economic, Sociological, Technological, Legal and Environmental) which influencing an organisation from the outside.  Where in this case the organization is NHS, this analysis as been take in order to see if there are any external factors that could influence the NHS problem with the Employees Absenteeism at the work place.
[bookmark: _Toc100243130] Political: 
Looking at the political factors, absences at the work place decrease the quality of the services by having less employees to do the necessary work in the time promise, especially in the pandemic time when was harder to receive a fast answer from Government or other institutions. 
[bookmark: _Toc100243131]Economic: 
A good and stable economy means a low level of unemployment and absence at the work place ,due to COVID  the workforce become lower as people was unable to attend to work.
[bookmark: _Toc100243132]Social:
Due to high increase of absences the businesses productivity has decrease. For NHS the absences had a negatively impact as there was needed a lot of workforce to deal with people in the pandemic time but the virus was spreading too fast and even if there was coming other new employees to help, there was still more and more other employees and people getting the virus.
[bookmark: _Toc100243133]Technological:
Due to the COVID impact regarding absences, the technology grow as had been implemented the work from home in order to increase the attendance during the pandemic. Which work very well and make the employees with this possibility more happy and motivated to work.
[bookmark: _Toc100243134]Legal:
From the legal aspects the absences can by law lead to employees lose their jobs.
As most of the businesses have in terms and conditions and workplace rule that if an employee is often absent or late for unexplained/unconvincing reasons, this becomes a conduct issue and the employer can take seriously disciplinary action. For example a company can set an employee as a leaver if the employee do not call to inform 3 days in a row the company about been absent and the reason why it will be absent.
[bookmark: _Toc100243135]Environmental:
A high level of absences at the work place can also mean that the workplace environment should be take in consideration and lead to some changes.
Changing the workplace environment lowing the air pollution at the workplace can low the absences and increase the productivity.
Form the external factors of pastel analysis we can deduct that most of the absenteeism reasons had been caused due the COVID pandemic. Happily we are now in 2022 and the cases of COVID 19 become lower and lower, and almost all the restriction are now gone. But this doesn’t mean that the absenteeism NHS problem is solved. Not yet. Now having all the information needed we can have a look to the Cause and Effect Fish bond and find others factors that influence the NHS absenteeism that can be solved. (G. Natarajan, 2021) (Mahase, 2022)
[bookmark: _Toc100243136]Cause And Effect:Diagram 1. Cause and Effect Fishbone

This frame work analysis is defined as the relationship between a certain event also named as cause, and the effect which is the positive or negative impact of the event happened. Also I want to mention that there can be the possibility of a single cause to have multiple effect. For this part of the report in order to analyse the reasons of the NHS employees absenteeism I use the Fish Bone diagram which can bee find in the diagram 1.
Fishbone:
The cause and effect diagram used, is called “fishbone” diagram, this diagram can help in brainstorming to identify the causes of a problem which in this case is the absenteeism of NHS employees  in order to sorting ideas into useful categories. This diagram it help you the visualize the cause and effect and is more structured approach than some other tools available for brainstorming in the diagram the “effect” is the head of the fish and the cause or causes are listed on the smaller “bones” under various cause categories (QAPI, 2022) . Returning to the diagram 1. Due to the workplace absenteeism, the workplace had as impact lack of workforce; low employee attendance; a decrease in the quality of services; also because of that the environment become stressful which also cause the employees to got sick, and to be not enough people to take decisions regarding health and safety which also conduct to poor management and administration which it go to the necessity of implementing new absences regulation in order to decrees the absenteeism at the work place. Now seen the cause and the effect of the absenteeism at the workplace is the time to take a proper decision regarding is if good or not to implement new absence regulations at the workplace. For good decision [image: Diagram

Description automatically generated]making analysis I will use further the Plus, Minus, Interesting Decision making theory. (Marburger, 2001)


[bookmark: _Toc100243137]Plus; Minus; Interesting 
Defining the tool, the Plus minus interesting framework is a decision making and critical thinking tool used to encourage the examination of ideas, concepts and experiences from more than one perspective. A PMI strategy can help with brainstorm ideas, do make decisions quickly by analysing and weighing the pros and cons,  reflect upon or evaluate a product or process after the fact and with identifying strengths and weaknesses for future improvement. In this case the PMI will be use in order to analyse is NHS should implement new absences regulation. The framework can be seen in the diagram number 2. In the Diagram the section with plus are the advantages of the implementation. The section with Minus represent the disadvantages of the implementation, and then is the section called Interesting, where can be facts that there are not necessary to be added at plus or minus but are interesting. Then at the end of the diagram it can be calculate in order to see if the indea had been a good or a bad one. (SHARMA, 2020)
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Description automatically generated]According with the PMI Diagram 2. The absences will decrees as people will need to follow the new workplace rules regarding absences which will increase the productivity and quality of services as there will be enough employees to do the job, even if will be needed to add some cots to the business 
Diagram 2. PMI for Implementation of Absences Regulations.


implementing will worth as the absences will degrease and will be better monitoring. With that the organisation will now know which is the most common reason of employee absences in order to solve the issues that cause the employees absences. Also with that the environment will develop as been enough employees to do the jobs, there will not be so much stress as before and the employees will work as normal with a safe and healthy environment. Also with this implementation the there will be enough workers to develop the management and administration. 
[bookmark: _Toc100243138]Conclusion:
After all this analysis the result has come that the best thing to solve the problem of NHS with the absenteeism is to implement new absences regulation which will come with a lot of benefits such as release of the stressful environment; increase the quality of services; decrease of employees absenteeism, develop the H&S at the work place and the management and administration and increase the work force at the work place and keep the employees more happy and motivated. But this is not all, for the analyse I can conclude that due to all this things the performance will increase and the sickness will decrease as the employees will not work in a stressful environment which for them had been mentally toxic, also with the implementation the company will be able to monitor employees absences and further to find more solutions if the problem will still persist.. So the most suitable decision for the NHS problem of absenteeism at the workplace is can be solved by implementing the absenteeism regulations.
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