Section A.    “Job I would like to apply”                   
   
ddd
	 
             Company: PHILIP MORRIS INTERNATIONAL
	
Job Title: Logistic and Distribution Executive

 Required Experience:
         o You have ideally 1-2 years of experience in the field of supply chain in an internationally       operating (FMCG) company.
         o You are passionate about the Logistics, Sales & Distribution environment.
         o You have a good knowledge MS Office (SAP knowledge is a plus).
         o You are fluent in Dutch, Russian and English.

Key Competencies:
                      o You are a fast problem solver and entrepreneurial talented.
         o You are resilient in a dynamically changing environment.
         o You have a high team orientation but are also able to work independently.
         o You are open and courageous for new things as well as having the will to optimize.
         o You are able to quickly establish excellent contacts with our internal and external     customers.
         o You have a high degree of analytical & learning capabilities, including a high level of quality of work.

Assessment Tests:
The tests are integrated in the selection process to increase objectivity of the final decision making. The assessment tests for this role are a cognitive ability test. The results will not be saved in the employee’s file and will only be used in the context of the vacancy for which the employee is applying. Results are therefore not used for purposes of performance evaluation.



















Alexei Moroz

Address: 4 Buzzard Way, Hengoed, CF82 6GX
Email: alexei.moroz@onemotion.co.uk | Telephone: +44 7399 821 920



PERSONAL STATEMENT

I am an energetic and enthusiastic person that is keen to learn new skills and not scared of new challenges. A highly motivated manager with 5 years of experience in Logistic and Sales. I have skills in IT as Office 365, Corel Draw, AutoCAD, HTML. I’m a great team leader, who is managing 12 logistic sites, and approximately 250 courier drivers. I build a strong relationship between senior management - drivers, and offering all my support to all of them. Providing all support required to our biggest clients. Following rules and respect company policies & processes. I like to dive in my job and to come up with new ideas, which will help to grow company revenue and myself as well.


	KEY ACHIEVMENTS

· ONEMOTION LOGISTICS LTD:  Increased company revenue in South Wales with 21% in one year
· ONEMOTION LOGISTICS LTD:  Signed 3 contracts in 2019 with: YodeL, UPS, FedEx
· ONEMOTION LOGISTICS LTD:  Delivered 250k NHS Covid-19 Tests in 2020
· Amazon Logistics UK: Achieved gold medal in “Customer support”


EMPLOYMENT HISTORY

		02/2018 – Present
		Regional Manager, Onemotion Logistics LTD
· Managing all company contracts in Midlands, South Wales, Devon, Wiltshire
· Managing and checking payment invoices
· Keeping a track of the amount of services provided
· Training new On-Site Managers
· Meeting our customers in regards of delivery metrics


06/2016 – 02/2018
On-Site Manager, Onemotion Logistics LTD
· Making sure all drivers are on time for dispatch
· Sorting delivery plans in the evening
· Recruitment of new Delivery Associates
· Monitoring performance metrics: delivery time, number of parcels delivered, customer satisfaction
· Holding morning briefs with the team
· Training new starters

05/2015 – 06/2016
		Compliance Team HR, Onemotion Logistics LTD
· Onboarding our new drivers with client database
· Making sure all documents are relevant and correct
· Checking for compliance all team documents
· Sorting all documents required for Company Audit
· Keeping informed of new work regulations in UK

11/2013 – 03/2015
Close Protection Officer, PHOENIX GROUP PLC
· Making sure I’m on time on duties
· Offering close protection service to our client
· Drive the client to destinations
· Managing CCTV at home address


EDUCATION

10/2021 – Present 
· UWTSD, CertHE Skills in Workplace, UK
            
                     03/2019
· Six Sigma Yellow Belt, UK

                     09/2019
· Six Sigma Green Belt, UK

       07/2013 – 08/2013
· Level 3 Close Protection Qualification approved by ELCAS
· Level 3 First Aid Response
· Firearm Licence

       09/2008 – 06/2012
· Military Medical College, Saint Petersburg, Russian Federation.

                    09/1999 – 06/2008
· High School, Chisinau, Republic of Moldova




SOFTWARE

Office 365(Excel, Word, PowerPoint, Outlook), Corel Draw, AutoCAD, Corel DRAW, HTML.

REFERENCES ON REQUEST



1. What are you hoping for in your next role?
Nowadays, is very important to do some changes in our life, to do things that make you different from others, and which help you to grow professional. This is my time. I would like to grow higher in my professional career, and to do things that make me happy. Firstly, I think that in my new role, I can apply all my skills that will help me to grow in our company, to change something. New ideas are always great and leads to new opportunities. Secondly, I can state that I’m feeling very confident stepping into my new role and feel that new experience. I would like to create a collaborative team to improve our skills together and combine our ideas regarding achieve the highest point of performance for our company. Briefly saying, team working lead to a great success. Life is a challenge where we must create, grow up and never stop to be on one step ahead. 

2. What do you enjoy doing outside of work?
Can you imagine life without doing nothing? I cannot. For me, my time free time is very important. I prefer to spend all my time doing something, and doesn’t matter if it is watching TV, reading a book, or playing a game. Most I like is to read some new business articles, watching new documentaries, read news, to inform myself every time of new changes. If you want to be successful, don’t lose your time. In our life, is very important not to lose, but try to gain and be full of adventures, new ideas, new experience. My time outside work helping me to chill my mind, but I never stop to process new ideas. One of my favourite occupations is watching and listening coaching from the most successful individuals. Also, I’m enjoying reading about their career achievements and how they get to this point.

3. If you could redo your career, what would you change?
If I had this option, I would leave everything like it is. We are human species and can make mistakes. We can fail 100 times and succeed 10 times. I will be honest and yes, I had fails before in my career. But every single time I failed, was a lesson for me, was an experience when I put myself back on feet and continued my way stronger than before. The job I’m in now, wasn’t offered for “beautiful eyes”. My senior management was a real help for my experience. Every time I was doing a mistake, they were showing me the right direction. After every fail in my life, I was coming with new idea, with new way how this thing can be done without fail. So, my answer at this question is that I will not change nothing.

4. Where do you see yourself in five years?
My goal for next years is to open an international logistic company on air, ground, sea. Since 2020 I’m researching a lot regarding this type of business. I would like to provide to world new opportunities, to help people to move their goods or to order items from different corners of mainland in a very short time and cheap price. I want to offer to jobseekers new opportunities of work, to offer professional individuals to grow up in their career. On personal level I want to see my family all time happy and proud of me. I want to see my little boy growing and be interested in business his father wants to set up. All this just for them. So I think that in 5 year’s time I will have a successful career and happy family.


5. What is your biggest weakness?
Sometimes I find it difficult to delegate tasks when I realize that I can complete the task faster and better myself. However, when I was promoted to Regional Manager, it became critical that I learned how to delegate tasks. To maintain a sense of control when delegating tasks, I received training and was able to implement a project management system to monitor the progress of the project. This system allowed me to improve my effective delegation skills. I often feel insecure when giving feedback to my subordinates, because I am afraid of offending them. In my last post, my colleague asked me to edit some of his work and give him feedback for improvement. When I took the course "Six Sigma", which included a module for developing the skill of issuing and receiving feedback. I have mastered several techniques that can be used depending on the level of competence and motivation of the employee. Through this course, I realized that feedback can be useful if given in the right way. Since then, it has become easier for me to provide feedback, and I have successfully used my empathy to provide productive feedback.



