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[bookmark: _Toc1219090285]Introduction
[bookmark: _Toc530996190]Section 1 How to identify development needs 
In the fast-paced, client-centred world of the salon industry, personal and business development is vital for maintaining high standards and achieving sustained success. This assignment aims to develop my personal growth and learning style to uncover opportunities for improvement and expansion within my salon. By recognizing how I best acquire and utilize new information, I can develop more effective strategies for advancing both my professional journey and the overall success of my business.
To better understand my learning preferences, I completed a questionnaire designed to identify the methods through which I most effectively obtain and apply knowledge. Gaining this clarity is essential for setting goals that will enhance my skill set and highlight any challenges. These goals will, in turn, shape my efforts to pinpoint areas for growth within my salon.
Being self-awareness will play a detremntal role in this process. By leveraging my strengths, I will amplify my impact as a team leader, while addressing areas of improvement enables me to implement targeted solutions that benefit the entire salon. This reflective approach not only drives my personal development but also fosters a supportive, dynamic workplace culture for my team and ensures a superior experience for our clients.
[bookmark: _Toc180750057]Through this assessment, I aim to gain a clearer vision of my salon’s growth potential and how my learning style can influence its success. By identifying opportunities and establishing focused objectives, I can ensure my business remains competitive, adaptable, and well-equipped for the future.

[bookmark: _Toc344706517][bookmark: _2bn6wsx]Identify learning styles for self and another 
My Learning Style: 
For sustained personal and professional development, recognizing and understanding diverse learning styles is essential in identifying how individuals learn most effectively. According to Fleming and Baume, the ability to comprehend one’s own learning process is more critical than relying on external perceptions, such as those of educators, regarding how learning should occur (Loveless, 2023).
Neil Fleming's influential framework, introduced in 1987, offers a widely recognized approach to categorizing learning preferences. This model identifies four primary learning styles: Visual, Auditory, Reading/Writing, and Kinesthetic. To facilitate the identification of individual learning preferences, Fleming designed a specialized questionnaire aimed at helping individuals determine which style aligns best with their unique approach to processing and retaining information. I concluded that my preferred learning style is Visual. This indicates that I learn best when information is presented through images, diagrams, charts, and other visual aids. Although I acknowledge that other methods, such as listening to explanations, can also be helpful, after analyzing each style, I find that visual learning aligns most closely with my personality and approach to processing information.
As a visual learner, I thrive when concepts are illustrated or represented graphically, as it helps me to better understand and retain information. In traditional classroom settings, I sometimes struggle to concentrate if the material is presented solely through verbal instruction, as I find it easier to stay engaged and focused when visual elements are integrated into the learning process.


Another Person’s Learning Style - staff
I also asked a member of staff, Emily, to complete the same questionnaire I used to identify individual learning preferences. Emily's results revealed that she is a Read/Write learner, meaning she prefers engaging with written materials such as notes, lists, and detailed documentation. She thrives when information is presented in text form, whether through reports, written instructions, or structured manuals (Bay Atlantic University, 2022). I can support her development by providing clear, written feedback, offering comprehensive written guides or checklists for training, and encouraging her to take detailed notes during meetings or workshops.
Recognizing learning styles is essential as it enables me to customize training and communication to suit each individual's preferences, making learning more effective and impactful. By understanding how my team members learn best—whether through visuals, audio, reading/writing, or hands-on methods—I can foster better communication and create tailored approaches that resonate with everyone. Supporting diverse learning styles promotes a productive and inclusive environment where the entire team can excel. This ultimately enhances personal growth, team cohesion, and the salon’s overall performance.

[bookmark: _Toc514393460]Identifying development needs
Another widely recognized approach to understanding learning preferences is Honey and Mumford’s learning styles, inspired by Kolb’s learning model. Developed by Peter Honey and Alan Mumford in 1986, this method uses a questionnaire to assess general behavioral tendencies, which can then be applied to educational and professional settings. The framework categorizes individuals into four learning styles: Activist, Reflector, Theorist, and Pragmatist (Ruby, 2017).
My results identified me as a Pragmatist, which aligns well with my practical and goal-oriented approach to learning. I prefer focusing on real-world applications and value learning methods that deliver tangible outcomes. I thrive when I can experiment with solutions, refine processes, and implement strategies that have immediate relevance. However, this learning style can sometimes limit my creativity, as I prioritize practicality and efficiency over abstract or theoretical exploration.
After completing the questionnaire, Emily discovered that her preferred learning style is Activist. She excels in dynamic, hands-on environments where she can immerse herself in new experiences and engage with others. Emily is open-minded and enthusiastic, often thriving in team-based activities. However, a potential drawback of this style is acting impulsively or making decisions without thorough consideration. Together, these insights help us tailor our approaches to learning and development, leveraging our strengths while addressing areas for improvement.

[bookmark: _Toc330183246]SWOT analysis
A SWOT analysis is simple technique for identifying development needs for both Emma and me. This helps identify clearly our differnet strenghts, weaknesses, opportunities and threats (Haan, 2024). This method helps us reflect on key areas for improvement and growth.

	SWOT – Personal

	STRENGTHS
· Dedicated and committed to excelling in all tasks.
· Motivated to grow and improve, always seeking opportunities for self-development.
· Maintains an optimistic outlook, bringing positivity to challenges and opportunities.
· Highly attentive to detail, ensuring precision and thoroughness in work.


	WEAKNESSES
· Tends to lose focus on long-term goals when distracted by immediate interests or tasks.
· Juggles multiple interests but can struggle with prioritization.
· Has difficulty retaining detailed information without consistent practice or review.


	OPPORTUNITIES
Pursue professional development workshops or certification programs in strategic planning and team management to strengthen leadership abilities.


	THREATS
· Increased competition from new salons or alternative beauty services in the area.
· Supply chain disruptions leading to delays or shortages of essential salon products and tools.









	SWOT – Emily

	STRENGTHS
· Highly personable, easily building rapport with others.
· Consistently dependable, always following through on commitments.
· Exceptional at engaging with clients, providing outstanding customer service.
· Eager to grow and take on new responsibilities, with a strong enthusiasm for learning.


	WEAKNESSES
· Could work on accepting feedback and using it as a tool for growth.
· May hesitate to take on leadership opportunities, even when required.
· Needs to dedicate more time to enhancing technical expertise and staying updated with new trends.


	OPPORTUNITIES
· Participate in advanced beauty training or attend industry events to learn the latest techniques and trends.
· Take on mentorship roles to guide and support newer team members, strengthening leadership abilities.
· Leverage social media platforms to enhance her personal brand and help increase the salon's visibility and customer engagement.

	THREATS
· onstant pressure to stay ahead of industry innovations and emerging beauty treatments.
· Rising competition from other professionals with unique skills or services.
· Risk of burnout due to the high demands of client work and extended working hours.








This SWOT analysis allows us to pinpoint our strengths and areas for growth. For instance, enhancing my ability to delegate tasks and manage stress, along with focusing on developing leadership skills and mastering new techniques for Emily, could serve as important goals for our development.
[bookmark: _Toc508289881]GAP Analysis 
A GAP Analysis is a tool used to assess the gap between your current position and your desired outcomes in terms of skills, performance, or goals (Leonard and Bottorff, 2022). I have conducted a GAP analysis for both Emily and myself, focusing on our current strengths and the areas we aim to improve within the salon.
Gap Analysis - Myself 
	Present Position
	Actions
	Desired Position

	Time Management 
Current Situation: Struggling with balancing work, family, and personal time due to busy schedule.
	Use scheduling tools, set priorities, and create daily routines.
	Efficiently managing time between work, family, and self-care, allowing for better productivity and personal time.

	Work-Life Balance
· Current Situation: Finding it difficult to balance work and personal life, leading to stress and burnout.

	 Set clear boundaries between work and personal life, delegate household tasks, and plan family activities ahead of time.
	Achieving a healthier work-life balance that accommodates family, work, and personal time.

	Business Development
· Current Situation: Limited time for business expansion and marketing due to other responsibilities.

	Allocate specific time for business growth activities such as marketing, social media management, and client follow-ups.
	Expanding business through effective marketing strategies and client retention.




Gap Analysis – Emily
	Present Position
	Actions
	Present Position

	Leadership Skills
· Current Situation: Hesitant to take on leadership roles, even when needed

	Take on more leadership opportunities, attend leadership training, and seek mentorship.
	Confident in taking on leadership positions and guiding others.

	Business Development
· Current Situation: Limited focus on business growth and marketing strategies.

	Set aside time for marketing efforts, engage with clients, and explore new services.
	Actively contributing to business growth and increasing client base.

	Confidence in Professional Skills
· Current Situation: Lacks confidence in certain professional skills.

	Invest in continuous education and practice new techniques regularly.
	High level of confidence in skills and techniques.



This GAP analysis identifies key areas for both personal and professional development
[bookmark: _Toc446563151]Identifying Barriers
Identifying and addressing barriers is crucial for personal and professional growth, and both myself and Emily face challenges that hinder our development. One barrier I encounter is difficulty in delegating tasks, leading to increased stress and inefficiency in managing responsibilities. To overcome this, I can implement time management techniques, such as prioritizing tasks and using tools to delegate effectively, which will allow me to focus on higher-level responsibilities and reduce stress. Additionally, I struggle with stress management, which affects my ability to lead effectively. Practicing relaxation techniques, setting realistic goals, and seeking mentorship can help improve my leadership skills. For Emily, a significant barrier is her lack of confidence in accepting feedback and assuming leadership roles, which limits her potential for growth within the salon. To address this, Emily can seek regular feedback from colleagues, engage in leadership training, and gradually take on more responsibilities to build her confidence. Furthermore, both of us face the challenge of balancing work with professional development due to personal responsibilities. By setting clear boundaries between work and personal life, scheduling regular time for skill-building activities, and prioritizing professional growth, we can better manage our time and create a more productive environment. Addressing these barriers will enable both of us to enhance our effectiveness and contribute more significantly to the success of the salon.


[bookmark: _Toc180750061][bookmark: _Toc867154577]Section 2: Achieving organisational objectives
Achieving organizational objectives requires a strategic approach that aligns individual development with the broader goals of the organization. For both myself and Emily, achieving success in the salon requires a focus on personal growth and skill enhancement to contribute effectively to the salon's overall performance. As a leader, I must enhance my ability to delegate tasks, manage stress, and improve business development strategies to better align with the salon's goals of growth and client satisfaction. Implementing effective time management techniques, prioritizing professional development, and seeking mentorship can help me build the necessary skills to lead the team more efficiently, driving the salon's success. Similarly, for Emily, building confidence in leadership roles and embracing constructive feedback are critical for her personal development and the salon’s growth. Encouraging her to take on leadership opportunities, engage in continuous training, and remain updated on industry trends will enable her to support the salon’s objectives and foster a positive team dynamic. By addressing individual barriers, enhancing skills, and aligning personal goals with organizational objectives, both of us can contribute to the salon’s long-term success and maintain a high standard of service.

[bookmark: _Toc717667117]Support Mechanisms
Support mechanisms are essential for facilitating personal and professional growth, particularly in environments like the salon industry, where both individual performance and team dynamics are critical to the overall success of the business. For both myself and Emily, the right support systems can significantly enhance our ability to meet professional objectives, overcome barriers, and contribute to the growth of the salon. These support mechanisms encompass various aspects, including mentorship, training and development opportunities, emotional and psychological support, and structured feedback systems, all of which can be tailored to our individual needs.
One key support mechanism for me is mentorship, both within and outside of the salon environment. Having a mentor who can provide guidance on leadership, stress management, and business development would significantly enhance my capacity to manage responsibilities and delegate tasks more effectively. Additionally, mentorship could offer invaluable insight into developing long-term strategies for salon growth and enhancing my leadership skills. Another support mechanism that would benefit me is access to professional development workshops and courses focused on time management and business management. These learning opportunities would equip me with the tools necessary to handle the multifaceted demands of running a salon and provide a structured approach to improving my leadership capabilities. Additionally, building a network of fellow salon owners or professionals could provide a support system where experiences, challenges, and solutions can be shared, further bolstering my growth as a leader.
For Emily, establishing a strong support system is equally important for her growth and confidence within the salon. One primary mechanism for Emily would be a structured feedback system that focuses on both constructive criticism and positive reinforcement. Regular one-on-one feedback sessions would allow Emily to understand her strengths and areas for improvement, which would increase her self-confidence and her ability to accept feedback as a tool for growth. Providing Emily with opportunities to shadow more experienced colleagues and take on gradually increasing leadership responsibilities would also enhance her professional development. Through these experiences, she would gain hands-on knowledge of managing teams and overseeing salon operations, thus boosting her leadership capabilities.
Furthermore, providing Emily with access to continuous education on emerging beauty trends, techniques, and customer service practices would support her in staying competitive within the industry. Attending workshops or industry seminars would also allow her to network with peers and stay informed about the latest advancements in the field. Encouraging Emily to explore these educational opportunities would not only enhance her technical skills but also help her develop a more comprehensive understanding of the business side of the salon.
In conclusion, support mechanisms are critical for fostering both personal and professional development in a salon setting. For me, mentorship, professional development opportunities, and a network of industry peers would enhance my leadership and stress management skills, while structured feedback and leadership opportunities would support Emily’s growth in the salon. Emotional support, a positive work environment, and ongoing education will further enable us to meet our professional objectives and contribute to the long-term success of the salon. By implementing these support mechanisms, both of us can overcome barriers to growth, develop the necessary skills, and enhance our contributions to the salon’s success.

[bookmark: _Toc91896082]Personal Development Plan (PDP)

	Specific
	Measurable
	Acheivable
	Realistic
	Time

	Focus on delegating tasks effectively and developing leadership skills.
	Successfully delegate at least 3 tasks per week.
	Delegating tasks to colleagues, using time management tools.
	Possible with a mentor and time management techniques.
	3-6 months

	Practice relaxation techniques and create boundaries between work and life.
	Maintain a balanced work schedule with at least 2 hours per week for self-care activities.
	Integrating relaxation and boundaries into daily routine.
	Manageable with a focus on work/life balance and setting limits.
	3-6 months

	Take courses on business Complete 2 business courses, track salon growth metrics development, marketing, and salon management.
	Complete 2 business courses, track salon growth metrics.
	Attend online workshops, complete practical exercises.
	. Realistic with online courses and practical application at work.
	6-12 months

		
	
	
	
	
	


	1. Build Confidence in Leadership Roles (Emily)
Assign Emily leadership roles in team activities or during shifts.



	Lead at least 2 shifts and 1 small project per month.
	Start by mentoring or shadowing experienced team members.
	Achievable by gradually taking on more responsibility.
	6 months



This table outlines the goals for both yourself and Emily, ensuring they are specific, measurable, achievable, realistic, and aligned with a clear timeline for achievement.
[bookmark: _Toc2040075708]Personal Objectives 
	Timeframe
	For Myself
 (Salon Owner)
	Action
	For Emily
(beautician)
	Action

	Short-Term (12 Months)
	Goal: Increase salon visibility through social media and marketing.
	. Create a monthly social media content calendar and post regularly to engage clients and promote salon services.
	Goal: Develop a deeper understanding of product knowledge to improve customer satisfaction.
	Regularly research and learn about new products to educate clients and incorporate them into services.

	Medium-Term (2-3 Years)
	Goal: Improve operational efficiency by investing in new technology or software.
	Evaluate and implement software tools that improve booking, customer management, and inventory.
	Goal: Develop expertise in managing more complex client requests, including consultations and creating customized experiences.
	Attend workshops and apply advanced techniques to provide a more personalized service to clients.

	Long-Term (3-5 Years)
	Goal: Build a high-performing team, empowering staff to grow and lead within the company.
	Create an internal training and development program for the team to enhance their skills and grow into leadership roles.
	Goal: Contribute to the salon’s growth by introducing new client-focused services or products.
	Regularly assess client feedback and introduce innovative solutions to elevate the salon's services.


This table clearly lays out the short-term, medium-term, and long-term goals for both myself and Emily, along with the actions to achieve them.

[bookmark: _Toc636451163]Section 3: Reflection
Reflecting on my professional growth as a salon owner and Emily’s development as a beautician, it is evident that we both have distinct strengths and areas for improvement. Personally, I recognize the importance of enhancing my leadership abilities and time management skills. Delegating tasks effectively and managing stress are key areas I need to focus on to create a more balanced work-life dynamic. I’ve identified that expanding my business and offering new services is a medium-term goal, and in the long run, I aspire to own a multi-location salon chain. To achieve these goals, I plan to improve operational efficiencies, stay on top of industry trends, and continue developing a high-performing team.
For Emily, her dedication and willingness to learn stand out. However, she has expressed the need to build confidence in leadership roles and develop her technical expertise further. By focusing on building her leadership skills and staying current with trends, I believe Emily can play a more central role in the salon’s growth. Encouraging Emily to take on leadership opportunities, expand her skill set through workshops, and become more involved in client consultations will help her transition into a senior beautician role in the future.
In conclusion, both of us have made considerable strides in identifying our individual strengths and development needs. With a clear action plan in place, we are well-positioned to achieve our professional objectives, not only for ourselves but also for the overall success of the salon. Regular reflection, goal-setting, and continuous learning will ensure that we remain adaptable and capable of overcoming any challenges that come our way
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Nikita Dee Owen
Date of Birth: 06/05/1994
Address: 43 Stepney Road, Cocket, SA2 0FT
Phone: 07393474085
Email: nikitaowen@hotmail.co.uk

[bookmark: _Toc820115071]Personal Profile
A passionate and skilled Lash Technician and Beautician with over [insert number] years of experience in the beauty industry. Highly proficient in lash extensions, brow shaping, and providing personalized beauty treatments. Known for exceptional attention to detail, professionalism, and delivering top-tier customer service. Dedicated to staying current with industry trends and continuously expanding skill sets to meet clients' needs. Seeking an opportunity to contribute my expertise in a dynamic and thriving beauty salon environment.

[bookmark: _Toc1288644189]Skills & Expertise
· Lash Extensions: Classic, volume, and hybrid lash techniques.
· Brow Shaping & Tinting: Brow shaping using waxing, tweezing, and threading techniques.
· Facial Treatments: Including skin analysis, facial massages, and anti-aging treatments.
· Waxing & Hair Removal: Full body waxing, eyebrow, and upper lip waxing.
· Customer Service: Strong focus on client satisfaction, consultation, and building lasting relationships.
· Sanitation & Safety: Knowledge of hygiene standards, ensuring a safe and clean environment for both clients and staff.
· Product Knowledge: Familiar with the latest beauty products and their uses to enhance treatments.
· Time Management: Efficient in managing multiple clients, appointments, and procedures while maintaining high-quality service.

[bookmark: _Toc1012569892]Professional Experience
Lash Technician & Beautician
Bespoke lashes LTD
January 2018 - Present
· Conduct full consultations to assess clients' beauty needs and offer tailored solutions.
· Specialize in applying classic, volume, and hybrid lash extensions with a focus on long-lasting results.
· Perform a variety of beauty treatments including facials, eyebrow shaping, and waxing.
· Provide exceptional customer service, ensuring client comfort and satisfaction.
· Stay updated with industry trends, enhancing treatments with the latest techniques and products.
· Maintain a clean, organized, and sanitized work environment.
Beautician
Charisma swansea
June 2015 - December 2017
· Offered a range of beauty treatments including manicures, pedicures, and eyebrow shaping.
· Assisted with the management of appointments and customer inquiries.
· Supported senior beauticians with more complex treatments and procedures.
· Ensured that all beauty tools and equipment were sanitized and well-maintained.
· Provided advice on skincare and beauty routines tailored to individual client needs.

[bookmark: _Toc459702026]Education & Qualifications
Level 2 & Level 3 Beauty Therapy Diploma
City & Guilds, swansea
Graduated: 2015
Lash Extension Course
London lash ltd
Completed: 2017
First Aid and CPR Certification
Red Cross, swansea
Completed: 2019

[bookmark: _Toc1710451640]Professional Development
· Regular attendance at workshops and training to enhance lash extension techniques and beauty services.
· Actively pursuing new certifications in advanced beauty treatments to expand skill set.

[bookmark: _Toc1554314246]References
Available upon request.
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