

Jahanara Begum 

BMIH5005 

Deborah Lloyds







HOW TO ENGAGE EMPLOYEES (GENERATION YS OR GENERATION ZS) THROUGHOUT THE EMPLOYEE LIFECYCLE?

Table of Contents

Introduction	2
How to engage employees (Generation Ys or Generation Zs) throughout the employee lifecycle?	2
Conclusion	7
Reference List	8



[bookmark: _Toc148704786]Introduction
Engaging employees throughout the employee lifecycle can be made possible by recruitment with engagement, trying to provide efficient training facilities to them, engaging them with efficient communication, and knowing the channels through which efficient communication is made possible. The role of human resources in engaging employees in organisational activities has been explained, with research conducted on the characteristics of the selected generation. The employment needs have been analysed, with the stages in employee engagement have been conducted efficiently. An employee engagement model has been described, with the strategies implemented in their engagement. Hilton Hotel is the selected hotel and the significance of research characteristics on the employment needs are described.  
[bookmark: _Toc148704787]How to engage employees (Generation Ys or Generation Zs) throughout the employee lifecycle?
Human Resources at the Hilton Hotel involve training, motivation, and recognition of employees of Generation Y and Z, which ensures that employees are gaining better recognition (Leung et al., 2021). HR managers motivate employees to upgrade their work, and the organisation offers awards, events, and programs to recognise excelling team members. Generation Y and Z employees try to get less involved in organisational activities, and the HR managers are involved in increasing their skills and abilities to be involved in different ventures by addressing workplace conflicts, employee development, managing change, efficient leadership and communication (Kuzior et al., 2022). The employees are provided with such an atmosphere that they can provide potential employment outcomes, and the HR managers are engaging Gen Y and Z employees in different activities. The HRM is a gradual process which initiates with planning, recruitment, maintaining, motivating, knowledge management, and checking the outcomes of the activities in which they are involved for a global management experience of employees.





The organisation has primarily targeted offering career development to its employees recruited from different parts of the world (Frye et al., 2020). Hilton Hotels has recognised the importance of recruiting talented Generation Y and Z employees, by which the managers are involved in the recruitment of competent employees and develop an orchestrated team for long-term purposes. The organisation has taken the initiative to adopt motivational measures for the efficient recruitment of Gen Y and Z employees. Providing training and development facilities is another initiative they have undertaken, which has ensured that they gain experience from different parts of the world. The compensation package is one of the most efficient in the industry, and the Hilton Hotel has become a preferred leader by a large population. The managers provide a positive environment for the Generation Y and Z employees, by which they take part in the activities efficiently, and ensure that the employees are completely engaged in the ventures.

Generation Y is also known as the Millennials or the digital natives. A screen mediates their activities and has migrated to the digital world from the analogue in which they have been residing. They must be better trained to acquire a better job and acquire a better position in a reputed company (Carlson et al., 2021). They are ambitious and work hard to achieve their goals. Generation Y people train themselves efficiently to be better skilled to help mitigate the problems of the financial crisis and provide impetus in the organisational activities which are generally carried out. They set targets, which they should achieve within an estimated time, and it ensures that the issues have been addressed efficiently in the long run. The millennials try to acquire information on the surroundings, and the problems which organisations face frequently (Singh et al, 2023). They are actively involved in different activities and try to address the issues which are raised in the ventures, which can ensure efficient outcomes in the long run.

Generation Z, regarded as centennials, have arrived in this world with a tablet and smartphone in their arms. It is defined by a group of people who mark the Internet, and it has been a way of their education and socialising. The situation of Generation Z employees finding a job is probably way worse than that of Generation Y employees (Egerová et al., 2021). Their mastery of technology can make them neglect their interpersonal duties, to a greater extent, but they provide a voice to social causes on the Internet. They prefer acquiring the things which they want immediately, and their lifestyle is influenced by YouTubers. They multitask, but their attention span is quite limited. They are independent and demanding customers and will have jobs which have no existence in the present world (Younas and Waseem Bari, 2020). The number of centennials in the present world is very high, and they should dominate the world within a few years. Their behaviour should be demonstrated by a notice of the generation gap.     

Generation Y employees have been socialised in a digital world, and are renowned for being tech-savvy. Gradually wired and connected, they are highly informed social beings who value human connections, enjoy teamwork, and collaborative tasks. Gen Y employees have invested gradually in their studies and are committed to developing their careers. They have presented stability in their family-growing life stage. Moreover, they are motivated by seeing the positive aspects of their work, the responsibilities they carry, and the relationships they have developed with their colleagues (Abbasi et al., 2023). Gen Y employees are motivated to learn new things and try to increase their skills by participating in different activities. Presently, organisations like the Hilton Hotel need a combination of human and technological skills. Gen Y employees provide the best example of this aspect. They are known to have information about the use of technology, which has been efficient in their career development for organisational purposes.

Generation Z employees almost decorate their everyday lives with the help of digital devices, and technological aspects. They are known to be influential in the present work culture, and they should consist of a major part of the workforce (Kong et al., 2020). Unlike Generation Y, they are mad tech geniuses and purpose-driven individuals who are looking to work with organisations that have values aligned with the personal advancement of employees. They prioritise flexibility since they juggle competing priorities. Generally, Gen Z employees are driven by the responsibility of their work and can be innovated by the relations they have with their colleagues in the workplace. Gen Z employees are more digitally connected and are less innovated by the traditional and social norms of the community (Hassan et al., 2020). They are developing as self-trained individuals, investing in the things which motivate them and their families, and forming greater financial stages that are generally innovated by economic burdens and needs in their time.  



Generation Y has high purchasing power, which is having a gradual impact on society, and this generation is very active in the external market. The employees do not read and understand monotonous information, and prefer the electronic process of reading and writing if needed. This generation of employees is sophisticated and smart in technology, immune to traditional sales and interactive social media (Mude and Undale, 2023). Generally, Gen Y employees are observing the social changes which are occurring around them, and they prefer adapting to the changes. They prefer leisure activities and are highly influenced by brands which are trending, visionary, and updated with uniqueness.

The Centennials generation, or Gen Z is also termed as Internet generation, or generation text. They are environmentally conscious and sensitive to social impacts and differences. Gen Z employees are heavily influenced by brands and products having a social connection, and they can provide facilities to them efficiently (Bae and Han, 2020). They are highly aware of the differences which are created in the environment by the advancement in life changes and stay focused on the activities which should be essential for their future purposes. Thus, it is essential to know that Generation Z is influenced by the upgrades provided in the workplace, and can provide knowledge-based content for future purposes.     

Studies have shown that millennials or Generation Y employees tend to favour job flexibility, which means that they expect jobs to adapt to them (Wulur and Mandagi, 2023). They are more likely to switch jobs if their employment no longer meets their needs, and Gen Y employees acquire facts on the jobs they acquire. 

The Gen Z employees have been hit harder by unemployment, which has resulted in a major job setback. They tend to conduct full research on the job they are pursuing and tend to view the stability of the ventures in which they are involved (Debb et al., 2020). They prefer job stability and security while carrying out their activities.  

This research has suggested the action plans taken for acquiring information on the activities which are efficient in suggesting jobs for Generation Y and Z employees. They are researching the nature of the jobs acquired, and ensure that much job stability is acquired. They should analyse the issues which have been detected while searching for jobs, and it can be demonstrated if their personalities fit the jobs to acquire a work-life balance (Lanzinho, 2022). They prefer jobs which should have maximum stability and flexibility, and from which they can acquire smart solutions. The workforce expectations around hours should generate efficient results needed for management purposes.    

Hilton Hotel has implemented efficient forms of technology and has made modifications to the recruitment process. Generation Y and Z employees are influenced by the ways technology is implemented in the hotel, and they are actively taking part in the recruitment process efficiently (Weerarathne et al., 2023). Efficient use of mobile technology, and providing more automated features have been essential to take in more employees and by which the Gen Y and Z employees are attracted more. The organisation has taken the initiative to roll out a new service to provide a unique aspect to the employees.

Generation Y and Z employees are easily influenced by the use of technology, by which they are influenced. The recruitment process involves an active technical implementation, which is efficient for employees to determine the selection process implemented for recruiting more Generation Y and Z employees (Constantoglou and Trihas, 2020). Thus, the recruitment process involves an active use of technology, and the managers tend to implement an advanced technology form. It should be essential for the employees in the development of advanced facilities needed through the use of advanced mobile technology.   

Once the influence and recruitment phases are completed, the onboarding process is followed. The Gen Y and Z employees are following the onboarding process with the help of media and technology. The managers recruit talented Gen Y and Z employees, ensuring that they are positively influenced by the organisational strategies which apply to the management strategies (Hendriana et al., 2023). The onboarding process is generally influenced by the development of advanced facilities, which can be possible through a positive implementation of technology for recruiting advanced employment processes efficiently in the long run.
 
Physiological needs
These are the basic needs for the survival of people. In the Hilton Hotel, potential physiological needs are provided for employees, by which they are measuring the basic needs for survival and ensuring that the Gen Y and Z employees are functioning properly. 



Safety needs
The safety needs of Gen Y and Z employees are considered, and it can be ensured that the employees are provided with efficient facilities for basic survival (Pervin and Khan, 2022). Hilton Hotel provides such protection from elements, by which the employees are working efficiently.

Love and belongingness needs
The need for interpersonal behaviours is efficient for Gen Y and Z employees, by which the preference for belongingness can be ensured (D’Arco et al., 2023). In Hilton Hotel, such relations are adopted among the Gen Y and Z employees which is an essential aspect.  

Esteem needs
An esteem for oneself and the desire to gain a reputation are two important needs for Gen Y and Z employees to adapt to the organisational premises (Hendriana et al., 2023). The Hilton Hotel provides facilities to the millennials, which they are adopting.  
Self-actualisation needs

Realising personal potential, self-fulfilment, seeking personal development, and peak experiences are essential for Generation Y and Z employees to provide facts on the basic aspects and working in the organisational premises (Hendriana et al., 2023). The Hilton Hotel is helping employees develop self-actualisation skills in the future.   

If any part of the lifecycle affects Generation Y and Z employees, it disturbs the balance of the employees, and they are unable to provide the desired outcomes. Individual benefits are not provided to individuals organisational benefits for the Hilton Hotel, which can ensure that the employees are working according to the strategies adopted for management purposes (Weerarathne et al., 2023). The employees are unable to acquire a balance in the activities in which they are taking part.  The lifecycle of Generation Y and Z employees working for the Hilton Hotel is generally changed through the strategies adopted and by which the issues are addressed efficiently to ensure that the Gen Y and Z employees are taking part in every activity.  
[bookmark: _Toc148704788]Conclusion
The Gen Y and Z employees working for the Hilton Hotel are provided with facilities for organisational advancement in the long run. They are enjoying advantages in the development of advanced employment facilities, which have been essential to provide advantages in the advancement of the organisational premises. The recruitment process has included potential employment facilities which have ensured that the desired outcomes are delivered for employment purposes. It has been possible to determine the desired outcomes and a balance in the activities in which they are taking part. The action plans are adopted for management purposes, which can ensure that the issues are addressed, and the action plans are efficient for management purposes.
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