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Introduction 


It is essential to have an in-depth understanding of an online business in order to create one, on this business plan we will define our business objectives and show how we plan to achieve our company goals by operating in developed economies. The report below reviews insights of my understanding about how an online business that operates in different countries could succeed while commercializing clothes from well-known brands such as ZARA and Pretty Little Thing, as well as the influence marketing has towards promoting our product services and the executive summary outlines some of the most important aspects of our business and how I use what I have learned while studying this module in order to make our business succeed in the fierce fashion industry, with its big competitiveness and short product life cycles. Furthermore, we also discuss our target market, market analyses and customer profile.


















Executive Summary

The fashion apparel business is traditionally characterised by intense competition and short product life circle. ‘Choice’ ltd is an online retailer company that was created on July 2020, the company main target is to bring fashion closer to those that don’t have easy access to products from brands such as ZARA and Pretty little thing (PLT).
We commercialise products by online orders only, customers are able to access us through our social media and our online website, which is yet to be created. The main countries our business operates in and for are Nigeria and Angola. We mainly operate around these two countries as they are our main target market from the time being to build the company’s revenue and also build a name for us.
‘CHOICE’ long term aim is to be directly supplied with products by ZARA and Pretty Little Thing (PLT), as well as work with many different retail stores and branch out to different countries who enjoy fashion but do not have the facilities for it.
’CHOICE’ is 100% blacked owned, the founders are – Dayami Dos Santos and Jennifer Nofisat Ajiboye. We decided to create the company and mainly operate in the countries we are from (Jennifer, Nigeria and Dayami, Angola), because we acknowledge that it is a new idea that will not just bring to us founder financial success, but at the same time we will be able to supply fashion products for all of the woman from our countries that are fashion lovers just like us, but do not have the facilities to get the products as easily. 
At the moment Dayami has a total of 78.000 followers on TIKTOK, which is one of the social media used by us to promote our products and so on get more customers and maintain close contact with the latest fashion trends so that we can keep our customers updated, on what we have in stock, sizes available and the pricing will be commercializing them for.
At CHOICE, we believe that marketing is a philosophy of business, that by seeing the business through the eyes of our customers and it will ensure profitability and provide them ( customers) with value satisfaction, our main focus is customer needs, by providing the right product at the right time price and service. We acknowledge that by operating on develop countries, we need to adapt the business through customers reality, so for the first few months we believe that the word of mouth will be the best way to advertise our services. More details about our marketing strategies, financial plan and long term goal will be available bellow.


                                                                        Company Profile
At CHOICE we deliver great value on clothing and offer a wide selection of items different brand names such as ZARA and we offer products at affordable prices, in order to make trendy products available for a wider range of customers, we have decided to mainly resell products from ZARA and Pretty Little thing because we admire the companies value and sustainability.
Our company logo is ‘ bringing fashion closer to you’.
General Business Information:
· Name: CHOICE,ltd
· 234  Victoria Road,  London , SW11 3PA
· 02045 556 557
· www.choice-bringingfashionclosertoyou.co.uk
· Company status: active 
· Owned by Dayami dos Santos and Jennifer Nofisat Ajiboye 
Business details:
· Created on July 2021
· Mainly operates in Nigeria, Lagos and Angola, Luanda , principal customers industries and geography
· We commercialize, clothes, shoes, perfume bags and accessories 
· Main service, commercialize product, resell
Business capacity:
· Business organisation, limited company 
· Two employees, who are the owners and CEO
Financial information:
· Our company operates only with orders, so we post the product available on our platform, customer will then contact us when interested and so on we will proceed to the delivery.
· Our initial investment was £ 3000, equally divided by the owners.
Other:
· Our biggest inspiration for the business was TK MAX, but we decided to start small and instead of commercializing thousands of products from different brands at the same time we will start with only two, that are at the moment in high demand because of the quality of its products ( ZARA and Pretty Little Thin

Market Analysis
 We will be operating mainly in the capital of Angola, Luanda and Nigeria, Lagos, our target market, woman from 16 plus years old and it include students, professionals, parents…etc. we live in a technological world and as millenniums online shopping is the new normal, it is increasing and becoming highly requested in many different regions. 
According to the website social media stats,  from August 2020 to August 2021, at least 15% of the capital population in Angola started using Instagram more than they did before, so in total 72% of the whole country population is at least 2 hours per day active on social media and not so different in Lagos, Nigeria which by according to the same research the numbers only differ for 6%, meaning that with the amount of people on both markets that have access to social media, and for being very warm cultural countries where people maintain better relationship with the ones around them, we estimate a high amount of profit to the company. 
In a country with more than 31.83 million people, if ten of this people visit our page per day, buy products from us and then post a picture with the same product and tag us on social media, in two weeks we will have 20 people per day visiting our page.
According to Patrick Forsyth, 1990 all buyers need to be treated with respect, make them feel special and offer alternatives is the best way of busting sales, and that’s the type of mindset we have at CHOICE, customers are our main priority, because our profit will come from their satisfaction.


                                       



                                                 


Customer Profile

Our main target market are women from 16 years plus, students, professional and so on, we want to make everyone feel included, by helping customer achieve expensive looks at inexpensive prices.


























                                                                 Conclusion 

By bringing new options on how to commercialize products in different markets, at CHOICE,ltd we want to give customer the satisfaction of having the desired product at the best, safest,  easiest , and fastest way possible, customer from Angola and Nigeria no longer have to travel from one place to another just to get access to clothing sold by ZARA and Pretty little Thing, they are no longer required to leave their current location. It would only take a few clicks from their home, by visiting our page on social media or website to do the task. We are using the internet towards our business goal, and with high hopes og getting very high revenue in one year time.























References

Forsyth, P. 1990. EVERTHING, YOU NEED TO KNOW ABOUT MARKETING.  Kogan page ltd, London 
How to write a business plan available at: 
https://www.sage.com/en-gb/cp/business-planning , accessed on the 25 of august 2021
Social media users in Angola and Nigeria, available at:
https://gs.statcounter.com/social-media-stats/all/angola accessed on the the 25 of August
2021 



















































Jennifer Ajiboye 
Module Title: Managing Enterprise in the 21st Century
Module Code: BMSW4006
 
Jennifer Ajiboye
Student number: 2022550
Lecturer: Rexton Nting
 
 
Business Plan
Introduction
Company Moto: ‘Bringing Fashion closer to you’
 Our clothing designer business will be included in this marketing plan. The plan investigates some of the techniques used by the company to secure its success. The fashion garment industry has long been known for its fierce competitiveness and short product life cycles. 
‘CHOICE' is an online retail company founded in July 2021 by Jennifer Ajiboye & Dayami Dos Santos with the goal of bringing fashion close to individuals who don't have easy access to brands like ZARA and Pretty Little Thing (Adegeest, 2017).
CHOICE’ is 100% blacked owned, the founders are – Dayami Dos Santos and Jennifer Nofisat Ajiboye. We decided to create and mainly operate in the countries we originate from as we are aware of the struggle in the fashion and beauty industry and are also aware of what’s in demand in those countries. 
 
Attributed to the reason that people can spend more on clothing, particularly in the developed economies, this appears to be one of the industries that is seeing a lot of growth in terms of moving significant volumes of sales. Young ladies between the ages of 18 and 35 will be our target audience for our fashion company.
In addition, the strategy will assist you in defining and streamlining both your long- and short-term objectives. It will also assist you in charting a course to achieve your objectives. A business strategy not just serves as a road map for you, but it also demonstrates to suppliers, investors, and other companies that you are serious about the company by having a lucrative strategy in place. Starting a successful online apparel company, on the other hand, entails more than merely purchasing a domain and running an ad (Barker, 2017).
The topic you choose, the branding you design, the quality of not only your apparel products but also your website, customer service, and fulfilment plans all have a role in how successful your business is.
 
It's usually a good idea to plan ahead of time. This is because previous planning ensures that everything runs smoothly and on time. The floor plan can have a significant impact on the overall appearance of the clothes business. When designing the floor plan, the retailer will make it as simple as possible for customers to browse the store and access all of the clothing that is available. Clothing retailers benefit the most from the geometrical floor plan. This is due to the fact that it makes use of racks and fixtures to produce an exciting and presentable apparel store while incurring relatively cheap costs.
 
Description Of Business Plan

These new firm owners appear to be the target of business planning. There's a solid reason for this: they're the least experienced of the possible plan writers, therefore they'll appreciate the advice the most. It's a common misconception that only cash-strapped businesses require business plans.
Anyone may require a totally different form of business plan than another entrepreneur, depending on your business and the purpose of such plan. The length, appearance, and level of information in their substance, as well as the diverse emphasis they focus on different areas of the business, all vary greatly (Blythe, 2015).
Furthermore, One may require a totally different form of business plan than another entrepreneur, depending on your business and the purpose of such plan. The length, appearance, and level of information in their substance, as well as the diverse emphasis they focus on different areas of the business, all vary greatly.
The middle ground of the business model is the junction of the garments you want to supply and the demands of your target consumer. If you don't clearly describe how your planned clothing line will appeal to the market you're after, the rest of the launch process will be a struggle.
The store's service method is straightforward. The consumer enters the store and selects an item of clothing to paint, or they could take in an item from their own closet after that, the consumer takes a number and waits for a free painting table. 
Moreover, The consumer then selects four colours from which to paint. Squeeze bottles packed with vibrant colours are used to apply the paints.
Due to the obvious gravitational force created by spinning, the paint is dragged from the centre of the shirt to the edges, giving the artwork a starburst (spin art) appearance. Colours swirl around but do not mix to form new ones. As this is going on, crowds come to watch the artist, and they rapidly form a line to do their own thing. The shirt is then placed in a big belt drier, which securely binds the paint to the shirt. Once the garment is dry, the customer's number is called at the cash register, and another happy artist is created.
The stage is to identify what a reasonable starting budget would be for you. Fabric sourcing, production costs, packaging, and marketing are all commercial channels where investment is necessary. Before developing a detailed plan, you must have a budget estimate for each avenue.
Bank loans and angel investors are the two most common forms of finance for a clothing brand. When it comes to bank loans, banks will want to look over your company plan to make sure you'll be able to repay the loan and interest. The loan officer will not simply want to ensure that your financials are reasonable in order to gain this confidence. They will, however, expect to see a competent plan. They will be more confident in your ability to run a business successfully and professionally if you have a plan like this.

Marketing Strategies 
In the present era, branding is critical in every industry. The construction of a brand that is recognised as a social brand is used as an international brand development or entry approach. According to Belk et al., (2011), today's consumer perception among young people is "intake stereotyping," which implies forming an opinion about a person's wealth solely on what they own without knowing them.
This individual's comment exemplifies the significance of branding. In the present era, branding is critical in every industry. The construction of a brand that is recognised as a social brand is used as an international brand development or entry approach. According to Belk et al., (2011), today's consumer perception among young people is "intake stereotyping," which implies forming an opinion about a person's wealth solely on what they own without knowing them.
In our present day and age, social media is one of the best forms of influence; nowadays, the largest social media apps that would be of tremendous influence are ‘Instagram' and ‘Tiktok.'
Making a business idea a reality is difficult labour that can take a lot of money, time, and effort. Require some practice to assess your business idea before you get too far into launching it. Determining whether or not your project has the capacity to produce money and last the distance can help you persuade investors that your startup is worth investing in (Fox
Moreover, in preliminary research, you will probably determine that other businesses are offering similar products and services within your target market, but this doesn't mean your business model is doomed to fail. Even if you're up against a rival, it's even more important to emphasise the value of your product or service and to figure out why their offering can't compare to yours.
Establish That Competitive Advantage: In researching your competitors, you can determine your own unique business strength that will appeal to the target consumers. This competitive advantage can assist you in developing messages and a brand image that will help you stand out from the crowd.
Both made your competitors good and what makes them weak should be meticulously documented. Users can learn how the competition is seen in your target market by looking at internet reviews, visiting brick and mortar locations, or speaking with their consumers.
Even when it's discouraging to learn that your company strategy is dangerous or infeasible in a given market, it can save you time and money by preventing you from wasting time and money on proven intuition or suffering the greater anguish of financial ruin.
Difference and uniqueness refer to how different a company is from others in the marketplace. If there are already other businesses in the desired market, the new business must identify a niche or a reason for clients to choose it above the competition. A new company's goal should not be to blend in with the competitors. For a new business to carve out a place in the market, it needs a unique selling point (Drucker, 2006).
New enterprise costs include all start-up costs such as a lease, inventory, equipment, insurance, and salaries, as well as the finances required to launch and operate a business. A business must additionally account for a personal wage when calculating these costs, particularly if family obligations necessitate monthly cash. It is critical to plan how money will enter into the equation and how it will be used.A variety of sources of startup money are available. Many businesses use personal funds, such as a savings account or a credit card, to meet the costs of starting a new business. Some rely on the assistance of family and friends. Small business loans are also available from banks and private lenders.As a result, potential customers will be both boys and girls aged 16 to 35, as the online clothes store must offer products that are in line with current fashion trends. According to (Peterson & Tiffany, 2004), an internet business should concentrate on one specific customer group with certain demographics. As a result, any male and female aged 16 to 40 who uses the internet in the United Kingdom will be addressed.
Apparel is the third most popular category for Internet sales, based on the rate of online clothing buying. According to several researchers, the fastest-growing globe has transformed people's lifestyles, and they now place a premium on time management. Furthermore, the advent of e-tailing provides some advantages of purchasing on the Internet; with just a few mouse and keyboard clicks, consumers can save the most time and effort possible thanks to services provided by companies on the web.In the clothing industry, the potential benefits of robust and effective web-based business-to-business models are astounding (Jones & Jones, 2006). The fashion industry incurs essential extra costs in the form of inventory carrying costs, stock-out costs, and markdown prices as a result of rising product proliferation and shorter product life cycles (Geissler, 2001).
Technological advancements have aided the growth of online shopping by making it easier for consumers to obtain things via the Internet (Jones & Jones, 2006). The activity that started as a trickle among intrepid shoppers and internet sceptics has transformed into a flood of typical market activity, particularly in the last several years. The spread of online product and service distribution is rising and will continue to do so in the foreseeable future.

General Business Information:
 
·       Business Name: CHOICE Ltd.
·       Location: 234 Victoria Road, London, SW11 3PA.
·       Contact Number: 02045 556 557.
·       www.choice-bringingfashionclosertoyou.co.uk 
·       Company status: active. 
·       Owned by Jennifer Ajiboye & Dayami dos Santos.
 




Conclusion
Consumers are no longer required to leave their current location. It would only take a few clicks from their home to do the task. Not only does the Internet make shopping easier, but it also allows for distance learning. Students can get a degree by enrolling in an online education programme.Internet retailers must convert online visitors into purchasers; to do so, they must deliver an online experience that influences and motivates customers to purchase the goods (Linton, 2013). The following are some of the operational functions that will be followed by the company at (Linton, 2013), based on an article by (Linton, 2013). -begin gaining revenue and attracting customers, as well as successfully running the retail shop's operations.Due to the obvious widespread use of the Internet, businesses have a wide range of options. People are spending more time online than ever before. They spend a significant amount of time on social media sites such as Facebook and Google+ each day. It's no surprise that purchasing and selling has become more convenient. While traditional shopping continues to thrive, online shopping can be a viable alternative for those looking to save time and money.If a consumer intends to go shopping, it may be stressful as well as time-consuming. Shopping and other types of online transactions have become much easier and more convenient thanks to e-business. For both sellers and buyers, it brings new facilities, options, and ways of shopping (Edwards, 2017).
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