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Comparing Approach to Financial Management
Total Revenue
	Marriott International 
	Hilton

	Marriott International Hotels is one of the largest hospitality companies in the world. The chain has the 8500 properties across the globe and it does make Marriott as one of the leader in the hospitality industry (Marriott, 2023). As of 2022, Marriott International reported total revenue of $20.8 billion (Statista, 2023).
Marriott International Hotels’ core business is the operation of hotels and resorts. Its hotel and resort portfolio consists of 30 brands, including Marriott Hotels, Ritz-Carlton, and Sheraton. The company also owns, leases, or licenses more than 3,000 vacation ownership resorts and manages timeshare units.
Marriott International Hotels’ revenue is generated through various sources. Room revenue constitutes the largest portion of the company’s total revenue, accounting for more than half of its total revenue in 2019.  Room revenue also includes revenue from fees associated with services such as Wi-Fi and in-room dining. In 2022, Marriott International saw an increase in revenue to 20.77 billion U.S. dollars, up from 13.86 billion the year before. The pandemic caused a sharp decrease of almost 50 percent in 2020 (Fox Business, 2020).
	Hilton is one of the biggest hotel chains across the globe and it has 584 properties across the six continents (Hilton, 2023). It is a division of Hilton Worldwide and manages a range of high-end, business-class hotels and resorts in well-known urban areas as well as vacation and resort areas.
This includes revenue earned from hotels, resorts, and other hospitality services. The company also generates revenue through its loyalty program, which includes points earned through stays at its hotels and resorts. These services include spa and wellness services, meeting and event services, and vacation activities. 
In 2022, Hilton Worldwide Holdings Inc. gained the revenue of 8.77 billion U.S. dollars which was higher from the 5.79 billion U.S. dollars earned in 2021 (Statista, 2023). This financial uptick was in spite of the ongoing global pandemic impacting the hospitality industry resulting in the closure of multiple Hilton Worldwide locations around the world.



Market Position
	Marriott International 
	Hilton

	Marriott International has managed to develop its reputation by providing quality services to consumer. Marriott offers plenty for every kind of traveler, from lodging to first-rate eating and entertainment options (Marriott, 2023). The organisation has had a significant impact on the business travel sector by providing dependable and convenient services to corporate clients.
The company has more than 2,500 hotels under the Courtyard, Residence Inn, and Fairfield Inn brands (Marriott, 2023). A variety of inexpensive lodging options are also provided by Marriott International, including the Moxy and AC Hotels brands. Marriott International was the 294th most valuable corporation in the world as of May 2023, with a market valuation of $53.80 billion. 
With its collaboration with StayVista, the Marriott International has solidified its position in the vacation rental market (BW Hotelier, 2023). The organisation offers customers a distinctive and tailored experience at a variety of resorts in well-known holiday spots throughout the globe.
Marriott International has made a significant impact on the meeting and events sector by providing a variety of services and amenities to business travellers. More than 1,000 hotels in the company's extensive global network of meeting and event locations provide meeting and event services.
	Hilton International Hotels is one of the leading organizations in the industry. It was founded in 1919 by Conrad Hilton the company operates more than 584 properties in six continents including hotels (Hotel Tech Report, 2022). The business is making headway in developing nations like Latin America and Africa.
Hilton International Hotels is in a good position to benefit from the expansion of the international travel and tourism sector. The business is dedicated to innovation and providing excellent customer service. It also has a strong brand presence and a broad network of hotels.
Hilton International Hotels is utilizing the strength of its brand to broaden its customer base and reach. The organization is keen to boost its digital infrastructure by launching its mobile app and allowing the consumer to check-in with the help of the app. In terms of total properties, Hilton was the fourth-largest hotel chain in the world and up until 2019 its global occupancy rate remained constant at between 71 and 76 percent (Statista, 2023).



Growth Potential
	Marriott International 
	Hilton

	The company commitment to innovation and its emphasis on client satisfaction are major factors in its growth. Marriott success is aided by its great brand recognition and devoted customer base. The business offers a variety of hotels, from high-end establishments to affordable choices. They are able to serve all types of travellers and suit their needs as a result (Harvard Business Review, 2013).
The variety of digital initiatives has been adopted by the business, including its mobile app, online check-in and virtual concierge service. These innovations help to increase operational effectiveness and the customer experience (TechWire Asia, 2019).
By growing its brand portfolio they have been enhancing its footprint in the hospitality sector. The company acquired Starwood Hotels & Resorts in 2019, opening up new markets and a wider consumer base. Marriott has increased its market share and client loyalty thanks to this acquisition. The Marriott Luxury Collection, a range of opulent hotels, resorts and private villas, was introduced by them (The Luxury Collection, 2023). With the help of this group of hotels, the business has been able to reach new markets.
	Hilton is expanding its global footprint through strategic acquisitions and partnerships. It has recently acquired two large hotel companies in Europe and is in the process of launching several new brands including LXR Hotels & Resorts, Signia Hilton and Canopy by Hilton. 
Hilton is also leveraging its strong customer loyalty program and technology to enhance the customer experience and drive customer loyalty. The company’s loyalty program, Hilton Honours, offers rewards and benefits that are tailored to each guest’s individual travel needs (Hilton, 2023).  Hilton is investing in mobile technology to provide guests with a more efficient and personalized experience. Hilton growth potential is further enhanced by its focus on sustainability. Hilton growth potential is further bolstered by its strong financial position. The company’s balance sheet is characterized by healthy liquidity, low leverage, and significant cash flows. The company’s strong financial position has enabled it to invest in growth opportunities and pursue acquisitions and partnerships.



Financial Commitment to CSR
	Marriott International 
	Hilton

	[bookmark: _GoBack]Marriott is committed to making a positive impact in the world through its core value, “Serve Our World.” Through the efforts of its hotels and associates, they strive to do well in their communities through volunteerism, fundraising, cash and in-kind donations. It aim towards reducing  water and carbon utilization by 15 and 30 percent and also reducing the amount of waste sending to landfills by 45 percent by 2025. The company plans to power its hotels with 30% renewable energy while maintaining the highest levels of efficiency by that same year (Environmental Leader, 2022).
The company also works to reduce water consumption, promote responsible waste management, and use sustainable materials in its hotel design and operations. Marriott is dedicated to supporting the communities in which it works in addition to environmental sustainability measures. The business supports a range of social and economic activities, donates to a number of regional organizations and offers staff educational opportunities. They make an effort to make sure that its vendors and suppliers follow moral business principles and offer its clients high-quality goods and services.
	Hilton Worldwide is committed to corporate social responsibility (CSR) through its Travel With Purpose initiative. This initiative focuses on three key areas: creating opportunities for Team Members and communities around the world, protecting and preserving the planet, and fostering a culture of hospitality. Hilton Worldwide has set a goal to double its investment in social and environmental investments by 2030.  They are dedicated to boosting its sustainability efforts by reducing its global carbon footprint by 2030 and souring 100 percent of its power from renewable sources (Hilton, 2023). Hilton aims to double their investment in social impact and cut its environmental impact in half by 2030. Hilton Worldwide also works to support human rights, and has committed to upholding the United Nations Global Compact Principles (United Nations Global Impact, 2023).



Recommendations
Marriott International
They should make investments in programmes which promote the physical and mental health of their staff and consumer. It may include making fitness centres accessible, giving wholesome eating options, and providing mental health support. Expanding into new market - Marriott International should expand into new markets, such as the rapidly growing Asian markets, to tap into new sources of customers and revenue. Marriott International should invest in technological innovations to make the hotel experience more efficient and enjoyable for guests. This could include using artificial intelligence to streamline operations, investing in mobile apps to make bookings and check-ins easier, and using augmented reality to enhance the hospitality experience.
To help with cost-cutting and boosting productivity of their services Marriott International might find it beneficial to outsource certain of their corporate operations.  Customer service is one such sector that may be outsourced. Marriott International can lower the cost of hiring and training staff as well as the expense of maintaining the infrastructure for customer care by outsourcing customer service to a third-party source. It allows the Marriott to offer quality services and does help in reducing the additional costs. IT services are an additional area Marriott International might think about outsourcing. Marriott International can gain from higher productivity, enhanced security, and cost savings by outsourcing to a reputable source (American Express, 2020). For a business like Marriott International which primarily relies on technology to manage its operations as this can be very advantageous.  Payroll and accounting services are an additional area Marriott International may think about outsourcing. Payroll and accounting services can be outsourced to assist lower expenses associated with administering these procedures internally and to deliver more accurate and current data.
Hilton Hotels
Hilton International should focus on enhancing its loyalty programs to increase customer engagement and loyalty. This could include offering more benefits or rewards for frequent customers and introducing innovative new programs such as personalized offers and discounts. Hilton International should increase its focus on corporate social responsibility initiatives by investing in local communities and addressing global issues such as climate change and poverty. This can include working with neighbourhood charities, making investments in renewable energy sources, and adopting other measures to build a more sustainable future (Hospitality Net, 2022).
Hilton International can outsource a variety of tasks, such as staffing services, marketing and advertising, IT services, customer service and other operational tasks. By outsourcing, Hilton International can take advantage of staff with specialized skills and the latest technology to improve operational efficiency. Outsourcing certain tasks can also free up resources for other departments, such as research and development. The outsourcing can help Hilton International reduce costs and save time (TechTarget, 2023). By using outside firms that specialize in specific tasks, they can avoid the high costs of hiring and training new staff. Also they can avoid the time-consuming process of managing and maintaining their own staff.
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