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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will review and evaluate professionalism in policing, the college of policing’s role in maintaining this, and how I personally have worked hard to maintain this and how I am looking to ensure I remain professional. Finally I will reflect on my probationary period and recognise how things are different now in my third year than when I joined. To reflect I will look to use CARL’s model for reviewing. CARL in this context stands for Context, Action, Results, Learning. I will use this model to describe an experience and the details of this, I will then explain what actions were taken by myself or other people, I will then what happened as a result of these actions, and finally I will identify what was learnt and how this learning was input into change within policing, (The university of Edinburgh, 2018). This framework will help to show how decisions to change the way policing is carried out were made. Throughout the essay I will aim to consider the policing vision for 2025 and if the changes that have been made are working towards this. Finally I will form a conclusion on the information and highlight the key points.

When considering professionalism in policing and how this has developed, the College of Policing (COP) needs to be considered right along side this. The college of policing was first established in December 2012 and was launched as a professional body to develop the knowledge, standards, and professionalism required and expected by police officers, (House of Commons, 2016). By Definition the COP was established to raise and maintain the professional standards of police forces across the UK. One of the reasons for establishing the COP was that in England and Wales there are 43 Police forces and for the most part they work independently from each other even neighbouring forces can differ dramatically in force policies. This is what the COP aim to support and build on, the COP set the standards for professional development in policing this includes creating the Code of Ethics which are standards all police officers no matter their role has to live and work by, the COP also set standards on training and qualifications, (Police Federation, N.D). The Code of Ethics as mentioned is a standalone statutory code of practice issued by the COP and was laid out in 2014, it was developed from a number of previous reviews into UK police forces and it highlights ways to work by such as to be honest and integral in everything that is done by officers, (College of Policing, 2022). The idea for a professional body was first brought about as the UK government wanted to bring a sense of professionalism into the world of policing, it was thought that by making the police service a professional organisation it could run more efficiently thereby saving money and lowering costs while continuing to reduce crime. The College of Policing was then set up with specific interest to protect public interest and support for the police, identify best practice in policing from all 43 police forces and share best practice between forces, support the education and continuous professional development of police officers, (Home officer, 2016). These are just some of the reasons for the establishment of the College of Policing (COP), and how the COP focuses its efforts to maintain a standard in policing.

Although the College of Policing (COP) was set up to maintain standards of professionalism within the police service across England and Wales, there have been issues in recent times which suggest that standards have slipped. A recent article I read has highlighted the number of issues of misconduct that are being identified, focusing on one specific force it reads “In the past year 100 officers have been sacked for gross misconduct,” it goes onto state that this is an increase of 66% to its normal rate, (BBC News, 2023). With statistics such as these it can be concerning for members of the public and questions around the effectiveness of the COP could be asked however, the key point that should be highlighted is that the College of Policing’s role is to set the standards and provide learning and guidance on how standards can be maintained. The role of the COP is not to identify when there are pitfalls in the standard and identify officers who are not meeting the required standard. The College of Policing (COP) continues to work to develop and update policies and practices to try and improve standards and avoid issues such as these. One way in which the COP tries to maintain professional standards across UK Police forces is to set out recommendations and guidelines for the vetting process to get into the police. A report by College of Policing shows how they are constantly developing the vetting process to prevent officers who are not professional or do not meet the standards for policing from remaining in the role. The report talks about the fact that vetting should not only be done at the point of entry into the police service but should continue to be done, an example is that if an officers is investigated for misconduct but does not leave the job through resignation or dismissal they are to be re-vetted to ensure they are still suitable for their role as a police officers, (College of Policing, 2023). The information highlighted shows how the College of Policing sets the standard for professionalism in policing and how as an organisation it continues to review and develop its policies to ensure that professionalism is maintained across all 43 forces in England and Wales.

As a police constable my role is to work with local communities and be visible in order to try and reduce crime, as well as respond to emergencies and attend road traffic collisions, (Metropolitan Police, N.D). This is just a brief snippet of what it means to be a police officer but to actually be a police officer and uphold the standards in professional policing that are set out by the College of Policing there is more that needs to be looked at. In order to fulfil my role as a police constable and ensure that I maintain professionalism I look to the Code of Ethics. The Code of Ethics are a set of rules, policies, and guidelines that tell constables what it means to be a police officers, within the Code of Ethics there are Policing principles, and these should be maintained by all officers throughout any job they undertake as a police constable. The Policing principles are as follows: Accountability, Fairness, Honesty, Integrity, Leadership, Objectivity, Openness, Respect, Selflessness, (College of Policing, 2014). The idea behind these principles are that if each of them are maintained at all times then any police officer can ensure they maintain high standards of professionalism.
Another way I work to fulfil my role as a modern professional police officer is through the Policing Education Qualifications Framework (PEQF). PEQF was set up in 2016 by the College of Policing and was set to revolutionise the police training schemes and develop the entry programmes into police forces across the UK, (Police Oracle, 2021). Throughout my three-year probation I have worked with a PEQF system to ensure that I have the right qualifications, knowledge, and competence to be a successful professional police constable. One part of the PEQF programme I have undertaken involves completing a three-year degree including a dissertation, another part is completing a police evidence matrix in each year documenting my capability in carrying out standard policing practices such as a stop-search, or a suspect interview. PEQF was introduced to modernise police training in line with the changes to policing as a role. With policing becoming evermore complex and diverse it is important to ensure the training provided is suitable, (Police Federation, 2019). PEQF helps both the police force it was important to ensure that the training provided to officers was at the same level to keep the quality of officers at a high standard or competence and professionalism. By training and hitting my targets on this programme, I have ensured that throughout my three-year probationary period as I go into my final year that I have maintained a high standard of work as well as developed the skills and understanding I need to suitably fulfil my role as a modern professional police constable. 

Policing is an ever changing, ever developing world. It continues to adapt and become more complex as the times change especially with technology improving and changing at a rapid rate. As such it is no surprise that even over the short course of three years much of the role has changed, as I enter my final year of probation I can reflect on how policing is different now to how it was when I first started my probation. To reflect I will use the CARL model as mentioned at the beginning of the essay to outline the context, actions, results, and learning, and how the learning translated to change. The target for policing across the UK is for all 43 forces across England and Wales to be on the same path working off of best practice. These changes have been highlighted in the policing vision 2025, which was first established in 2016 and highlighted a number of developmental areas for polices forces to focus on and how these changes would come about, (National Police Chiefs Council, 2016). One of the ways I have experienced a change in policing is the introduction of Gwent Police’s Investigation Hub. The context being that due to a shortfall in resources, there were often times where on the response team there would not be enough officers to interview prisoners and attend emergency calls. The actions that were taken was that it was trialled by having a small group of officers to be dedicated solely for interviewing. The results were that this freed up resources on the front line to attend emergencies, and the learning from this was that it was beneficial to have a team dedicated to interviewing suspects. The change that came from this was that Gwent Police started its new Investigation Hub where dedicated officers carry out suspect interviews taking away some of the strain from frontline officers. Another change that has taken place that I can reflect on is the increase in reports of dangerous dogs and dog attacks. The context for this change is that following reports of a few high-profile dog attacks public concern rose. One article shows how there has been an increase of 34% in reporting of dog attacks over five years with the biggest rises being between 2020/2021 and 2021/2022 with and over two thousand more reports in each year, (BBC News, 2023). The actions that were taken is a number of police forces reviewed their policies on dog attacks in line with this rise and made changes. The results were that this was not necessarily enough to prevent these attacks from happening. Learning that was taken from this was that the current legislation on dog attacks and banned breeds was not in line with force policy, therefore as a result the government are looking to add another breed of dog to the banned breed list, namely the American XL bully breed, (Department for Environment, Food, and Rural affairs, 2023). This is a big change that is different from when I started as for the first year of my probationary period I would be unable to recall a single call regarding dangerous dogs or dog attacks however, now in my third year of my probationary period they are a regular call type.

In conclusion, it is clear to see how throughout a three-year period policing can change drastically. Despite the changes however at the forefront of policing there will always be guidance from the College of Policing on how to maintain high standards of competence and professionalism. This being the goal of the College of Policing through the introduction of new policies and learning standards.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 





ANSWER:


Throughout this essay I will look to discuss the evolution of policing alongside the ever-growing internet presence that is social media. With new platforms popping up every year and existing ones changing rapidly, it is important that police forces across the UK do not fall behind and get stuck in the past. There are currently over 195 apps or platforms that are categorised as social media, (Aanyara’s blog, 2021). With figures like these it is crucial that police forces and individual officers familiarise themselves with technology as much as possible so that they can correctly tackle any new crime that forms as a result of advancements in technology.

In keeping with the modern age of internet and social media, Police forces across the UK have adapted and regularly use a variety of social media platforms to spread messages to the public with ease. Two of the main social media sights are Facebook, and Twitter – now going by ‘X’ – One study shows that 96% of social media users have a Facebook account, where only a third of users have a twitter account however, it still allows Police Forces to get their message to a larger group of people, with 83% of users visit their social medias more than once per day, (The police foundation, 2014). Given that a great number of people are on social media platforms it would make sense as to how the police can utilise these to support them in the detection of crime and locating missing people.

Police forces in the UK are on a range of social media platforms from more common older platforms such as Facebook, that has approximately 2.9 billion users worldwide, (Staista, 2023). To newer platforms such as TikTok with approximately 1 billion users across the globe, (CNBC, 2021). This helps get messages to a wider audience as well as show the public that police forces are embracing the modern era. Unfortunately one aspect of social media that even the police cannot always escape is trolls. A troll in terms of social media and the internet is someone who makes rude or malicious comments with the intention of upsetting or provoking a response from a user, (How-To Geek, 2020). Often what can be seen on posts made from police accounts are people who feel the need to respond with unhelpful information this can often slow processes down, fortunately, police forces have strict policies and guidelines surrounding their social media accounts. As an example Gwent Police have a list of what comments should not contain and if these are contained then these comments may be removed, the list includes but is not limited to, spam links, any form of discrimination, or any violence, the list also importantly says that no victims names should be mentioned this of course is to safeguard people involved with any offences, (Heddlu Gwent Police, N.D.). As with most new developments in the modern world, the internet and social media bring on a whole new type of crime, cybercrime. This can range from a simple scam, to utilising social media for drug running and organised crime gangs. One report shows that crime categorised as ‘fraud’ by itself that had cyber links was over 58%, (Office for National Statistics, 2022). This statistic is for one type of crime and over half of these were linked to the internet or social media, now if the majority of crime types can link to social media that is a lot of issues caused by this type of platform.

Police forces in the UK can often be compared to any other business and with that there is guidance and policies they should look to follow when utilising social media. These policies allow police forces to use social media platforms in a respectful way, while also making sure they stay on message. Policies that police forces should consider when posting are things such as; remaining ethical, they should not post content that they would not release through standard forms of media; Police forces should remain consistent and responsive, the police should welcome feedback and wherever possible respond to this feedback provided it is constructive; lastly police forces should remain inclusive, this is to say that they should not become reliant on social media as not all members of the community are on there or perhaps it is not people’s go to method for receiving updates, the police should continue to update through other forms of media, (College of Policing, 2020). These policies and guidelines are in place to provide a benchmark for police forces as to how they should utilise social media to communicate with their communities. This prevents any form of issues arising from social media use, if something is posted by a police force that causes upset the individual force can review the policies to see if this breaches any and if not they can always refer back to the policy on taking criticism on board to decide if they remove it or not.

 Police forces across the UK use social media for a variety of reasons. One main reason for police forces being active on social media is simply to keep up with modern times and be active within the community but, there are more reasons. The police being active on social media can lead to, evidence or suspects being identified, it allows for witness to come forward, and it also provides an additional way for members of the public to report things to the police for those more low-level incidences that do not require an emergency response, (College of Policing, 2021). Given that there are a number of reasons the police may use social media it needs to be considered if police forces having a social media presence is a benefit.
  It is easy to see how utilising social media can benefit police forces, from spreading awareness to identifying suspects, being able to share a message with a large audience within communities quickly is more often than not going to be beneficial. Although there is one clear benefit it should be considered if this is the only one. One study of police forces across Europe suggests that police forces that have a higher presence on social media have a better relationship with members of their communities. By allowing the police to show that they are more than just a uniform this helps show members of the public that they can relate to them in some aspects, (BBC News, 2012). This report provides a second benefit of police using social media. As with most forms of media there will always be drawbacks to them, and social media is not without its flaws. One big way social media impacts policing is not with actual policing on the streets but more, further along the investigation when it reaches court stages, this is normally due to members of the public not realising that information they may have posted on social media constitutes a contempt of court, unfortunately people posting about ongoing investigations can cause prejudice and could have an affect on how the trial proceeds, (GOV.UK, 2019). Fortunately work is being done by the UK government to try and minimise this risk.
Police forces across the UK utilise social media for different aspects of policing, these can range from posting photos of wanted offenders to posting community engagement pieces. The efficiency of social media speaks for itself as most popular platforms are free to use and officers can be trained in policies and therefore they can be used as an additional method of gathering evidence which is completely free and requires no additional budget. An example of this is within Greater Manchester police where although they had gone through a near 25% budget cut they continued to maintain an effective social media output which assisted their workforce and resulted in some positive outcomes, (Composite project, 2012). This just shows how effective and efficient use of social media platforms can boost productivity within police forces and can be an effective tool even when the force may be cutting budgets elsewhere in the force.

My experience of effective social media use is from an occasion where there was someone who was wanted by police for an extended period of time. Multiple other checks had been done, such as search warrants on addresses, mobile phone checks, financial checks, none of which came back with a positive result, finally the fact that this person was wanted was posted to Facebook and within a few days we had a location and the person in question was arrested and dealt with, this is how positively social media can have an impact provided it is used effectively and the community the police force is in are supportive of the police.
Another example of effective social media usage is whenever there are road traffic collisions social media can become an incredibly useful tool for many reasons. Firstly at the time of the collision social media is used to allow other road users to know that there is a collision and whether or not all or part of the road has been shut and if there is likely to be delays or congestion. Social media can also be utilised following a road traffic collision if police require information on what may have happened they can appeal for witnesses that were travelling on a certain stretch of road and give specific dates and times and witness can come forward. This also allows that if people have any dash cam footage they can send it in through social media direct to the force social media desk and then that evidence is available to view. 
These examples highlight a number of ways in which social media plays a positive role in policing today, like most things there are negatives however with a great number of positives there is evidence to suggest that when used correctly social media can be a helpful tool for police forces across the UK.

In conclusion, it is clear how vital social media is to the lives of everyone nowadays, with growing numbers of users and platforms each day it feels as though social media will be part of our lives forever going forward. As such like all new developments that become household necessities police forces across the UK and even worldwide need to take it on, learn from it, and utilise it to be advantageous. From experience it appears as though most UK police forces have a grip on what acceptable usage of social media is as well as utilising it in other ways to help track criminals or find answers involving crimes. Although social media is constantly changing and there are drawbacks to it such as the fact it brings with it a whole new way to commit crime, it is refreshing that police forces across England and Wales are providing training in social media and aren’t letting it get away from them.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

In this essay I will be discussing leadership within a policing context. The word leadership comes from the verb to lead, which can be defined as going with or in front of someone to show the way or make them go in the right direction, (Oxford learner’s dictionary, 2023). To clarify this in order to lead you need to first guide someone either by instruction or by direction. So within policing leadership is crucial, without taking into account that police forces in the UK work off of a ranking system similar to the military, with each rank having command over the last. Leadership is crucial to policing even on a front-line level, there is an unwritten rule that whoever has the most experience is considered senior and therefore can direct others as they so wish. This often comes to light at a critical incident of high importance when newer police officers will turn to those more experienced for guidance. As I am in my final year of my three-year probationary period, I have found myself to be the third most experienced officer on my shift meaning that there are many situations in which I find myself to be the most experienced and have questions directed at me. As a result I have some experience with leadership styles, and I will look to review different leadership styles and discuss benefits of these throughout this essay.

When it comes to leadership, often it can be easy to get comfortable with one style however, to truly lead well there is a need to be able to adapt for different situations and different learning types. One article I have read from a recruitment site (Indeed, 2023) talks about different types of leadership styles, these range from a more authoritarian approach where the person in charge is results driven and make decisions for the team without necessarily discussing it with team members. Another leadership type that is mentioned which is almost opposite to the before mentioned style is the laissez-faire approach, this approach can be used with teams of more experienced groups who do not need to be managed quite so intensely. Both an authoritarian and laissez-faire style have their benefits and drawbacks. With an authoritarian approach one benefit would be that decisions are clear and made quickly due to the leader making a solo decision but, a drawback would be that teams could feel condescended as they may feel they are not trusted by their supervisor. With the laissez-faire style to leadership one benefit is that working environments can feel more relaxed, while a negative could be that if the environment is too relaxed people may not feel properly supported. 
When it comes to policing a mixture of both these types of styles can be effective however, there are some leadership styles that work well with policing specifically such as transformational leadership. Transformational leadership which could also be described as person-based leadership is where a leader works with their team to motivate the team towards a shared goal, (The David Golembiowski blog, 2020). This transformational approach to leading works well in policing as all police officers want the same thing, to see a reduction in crime, so police officers are already naturally working towards a shared goal. The other reason a transformational approach works well with policing is that by being person focused you can delegate people tasks that they prefer doing or are better at than others sharing the workload better, which results in better efficiency and overall performance.

When it comes to being a part of a team regardless of your role in that team flexibility and being able to adapt is a crucial trait required to work well with others, if you are the leader of that team this is true more so. Being flexible and able to adapt is an important part of being a leader. As a leader it is important to note that being flexible and being adaptable although often thought of in the same context do have slightly different meanings. As one article puts it being able to make changes at short notice if requested or required is being adaptable, your willingness to make those changes shows your flexibility, (COME, N.D). When it comes to any form of leadership there is a requirement to be flexible, flexibility shows to the team you are leading that you respect them as peers and as people. Everyone has things going on in their lives and sometimes a bit of consideration for this can go a long way. 
As a leader there are times when being flexible in your choice of leadership style is important too. No two situations are the same, especially when it comes to policing and different scenarios need to be handled differently. One article talks about the benefits of being able to interchange leadership styles, it talks about how adapting leadership styles to the scenario in question can positively improve productivity, build trust and strong relationships, and boost employee retention, (GBS Corporate, 2022). The reason there are a good number of benefits with being flexible with leadership styles is that it is a sign of a good leader, not only does it show that you are experienced in your role it shows that you have a good understanding of how things work within your team. Within my three-year probationary period there have been several incidences where I have stepped up to lead peers and one situation specifically there was a high-level incident with other services present. As police we are always open to scrutiny from members of the public therefore it is important to remain professional and organised as much as possible. During this incident I was present with a number of colleagues who happened to be younger in service than myself I was directing my colleagues from my shift when some officers from another shift arrived on scene to assist. Different shifts always have slightly different approaches to the way they handle things but in order to remain organised in front of the dozens of members of public I had to there and then adapt my leadership style to factor in officers who I did not have as close of a relationship with due to working on a different shift. I switched from being more directive which I knew I could be with my shift to being more democratic with the other shift to gauge their views once I knew they were understanding of the situation I knew I could revert back to being more directive with them as well.

Throughout my three-year probationary period I have adopted and developed a number of leadership strategies, as mentioned previously there are a good number of varying leadership strategies that are suitable for policing. One article claims that the authoritarian style, the laissez-faire style, and the transformational style approach to leading a team in the police are the top three most suitable, (Police1, 2020). The reason these are so popular within policing is that they can all be adapted and used interchangeably, I have taken to utilising these styles personally when I find myself in a position where I need to be in charge. Although these three leadership styles are each suitable in their own right and for certain scenarios it may be better to utilise one over another. Over the course of my training and probationary period I have learnt that for more day-to-day type leadership it is better to develop a blend of leadership styles. By having a mixture of these three base styles it makes for better leadership decisions and suitable delegation, also by developing a mixture of these three styles it means that you can easily work with a range of people no matter what the task is and people will respond to one style or another. Having the correct approach to leading people is something that needs to be right from the start especially when the time comes to have a difficult conversation with people, if you are too relaxed in a lead role then people may not have the same respect and appreciation for what you say in a tough time, whereas if you are too strict and too authoritarian people will feel may not be able to tell the difference between day-to-day and a serious conversation. This is why it is crucial to have a mixture of relaxed, authoritative, and people focused so that people feel appreciated, respected, but also know who is in charge so that when the time comes for a serious conversation they understand the message that is being put across.

An example of when I have had to lead and while in this position I have had to change leadership style part way through was during an incident in which a serious road traffic collision had taken place. At these types of incidences there are lots of elements at play not only are police present but also paramedics and often firefighters at this incident there were all three. When I initially arrived on the scene I was the only police officer there and I began to take charge at the incident, giving recommendations to the other emergency services due to the other emergency services having more knowledge in their particular field than me I started out with more of a laissez-faire style approach as the incident began to unfold one of the people involved in the collision began to become irate and was coming across as a bit of a handful. By this point two colleagues of mine had arrived and the road had been shut off, when the person in question who had become irate started to lash out at the paramedics I had to switch up my style and be more authoritative directing my colleagues to come over and help out and giving direct instructions as this person had several sever injuries it is critical that we got them under control while also trying not to cause further injuries. Once this situation was under control, I did not feel it appropriate to go back to being completely relaxed with my leadership, so I set out some guidance and advice for my colleagues in order to prevent things from getting back out of control. This shows how in policing situations can change quickly resulting in leadership having to change quickly which is why a good understanding of leadership styles and good flexibility is crucial in order to lead within policing.

To conclude, leadership is a crucial part of policing no matter your rank or experience, you will always find yourself in some form of leadership role. With this in mind it is important to be familiar with leadership styles and approaches to working with a team. It is important to understand how to adapt and why flexibility in leadership is a positive trait. I have given examples of personal leadership challenges and how I overcame these and how I have had to alter leadership and develop a working model when situations alter. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


Throughout my three-year probationary period I have received coaching from a variety of sources and means. The verb to coach is a synonym of the verb to train which is defined as to teach so as to make fit, qualified, or proficient or to form by instruction, discipline, or drill, (Merriam-Webster, 2023). The coaching provided throughout my probationary period was always structured, and regularly centred around certain objectives. I will aim to discuss types of structures used and how these benefitted differently, and which ones work better in different scenarios. Police forces in the UK have to follow a strict code of ethics throughout all roles and coaching is no different. Coaching within the police can be broken down into three sub-groups which highlight how best to tackle a coaching situation these categories are: resolute, inclusive, and intelligent these groups focus on being concise, adapting for differences in learning and simplifying coaching and building up to ensure full knowledge is taken away, (College of Policing, 2023).


During my probationary period I have received a variety of beneficial coaching sessions, the way in which these benefit me were dependant on the topic in question. Different types of coaching require different coaching models and techniques. One of the main models utilised within policing is the SMART model, SMART stands for Specific, Measurable, Achievable, Relevant, and Time. This model works well as it can be used to break down anything you are trying to learn and help you set goals and keep track of these goals when you hit them, (Coach foundation, 2023).
The SMART model works by selecting goals for whatever it is you are aiming to learn or improve, the first word of the model being specific means that you have to make the goal simple and clear hence making it Specific. The next word of the model is Measurable this part of the model is where you highlight how you are going to measure the goal or the improvement so you know when you have made the improvements you are hoping for, this can be done in the form of statistics or efficiency and is often measured at a follow-up review. The third word in the model is Achievable this is one of the most important when deciding your goals as it is important to set realistic goals that will be easier to accomplish. It is important to set a goal that is reachable with your specific skill set and time as making your goals easier to achieve increases positivity thus improving motivation, which helps lead to continuous improvement (Timeular, 2023). That is why the achievable aspect of this model is so crucial and choosing achievable targets it important. The fourth word in the model is Relevant, this word is self-explanatory as it simply means the goals that you set yourself need to be relevant to the overall goal you are trying to achieve. If you are looking to improve your writing ability and you decide one of your goals is to eat more chocolate this is not relevant and could cause focus in the overall goal to be lacking. The final word in the model is Time, often extended to Timeframe or Timebound it is referencing the fact that you need to set a time frame of when you expect to achieve the goals you have set. A time frame is important as it allows for focus on the task.

Coaching can benefit people in a multitude of ways, the main point of coaching is to improve someone’s knowledge on a certain topic. However, there are more than just one benefit to coaching. Successful coaching does not only improve one specific skill, one article shows that 80% of people reported an increase in self-confidence, and 76% of people reported improved relationships and communication skills. These are some of the benefits from coaching other benefits include, increase in engagement, improve performance across the board, coaching can also help an organisation to identify developmental areas if a number of people are having issues with this particular area, (Institute of Coaching, N.D). I have benefitted from coaching as it has permitted me to develop my existing skills as well as learn new ones in the process, I have improved with the way I manage my time and my workload which in turn frees me up to either be more proactive in my role or allows me to assist colleagues with their workloads. 
Coaching is often the main method used when trying to achieve goals set in the workplace or in other areas of life. The reason coaching is often utilised to help someone achieve their goals is for a number of reasons. As one online coach says:
 Goals can be scary sometimes, especially if they don’t feel realistic. Coaching is a relationship where client accountability for goals is supported by the trust and empowerment that relationship brings. Good coaching brings growth and clients often feel more able to set realistic goals and hold themselves accountable with less stress/anxiety and self-criticism. (Janet Livingstone, 2022).
Coaching gave me the tools I needed to set myself timely goals and ensure that my work is completed on time, and I am continuously learning. By setting my own personal goals I have been able to meet organisational goals as well. Gwent Police have a number of organisational priorities, such as making neighbourhoods safe, supporting victims and vulnerable people, as well as combating more serious crimes, (Heddlu Gwent Police, N.D). So by allowing coaching provided to me to assist with my personal goals, I have improved on my efficiency as a police officer and therefore I am working towards helping the force with its own goals. 

When training or working on different skills there is normally a single goal in mind which is to improve performance in the workplace. By receiving coaching this can help you learn new skills develop those skills into successful practice and then perform those skills effectively in the workplace to improve efficiency and quality of work. One article I have read shows how by receiving coaching productivity can increase by 88% and workers personally feel their performance increases by 76%, (AtOnce, 2023). With statistics such as these it is no surprise that there is such a focus on coaching in the workplace especially when it comes to the police an example of this is that in the year 2020/2021 Gwent Police budgeted £1,064,997 for training alone, (Heddlu Gwent Police, 2021). This shows a high level of commitment to training and developing officers through, lessons, coaching, and learning material. 
My experience of how coaching has helped me develop is through use of the GROW model when spoke with my trainer about areas I wished to develop this is the model that I utilised. The GROW model stands for Goal, this is where you choose want you want to achieve, Reality, this is where you focus in on the goal you have chosen and see if this is realistic given your current circumstances, Options, this is where you come up with different routes you can taken to achieve your desired goal, Will, this is where you decide specific actions that you will use to achieve your goals, (World of Work project, 2019). This model helped me decide which new skill I wished to learn, select specific goals to help me improve on that skill and develop it into a working base skill, and finally choose actions to hone this skill so I was confident to perform this in the workplace.

Throughout my three-year probation there have been many times I have been subjected to feedback in every aspect of my role as a police constable. Receiving and learning from feedback is a regular part of any police officer’s job however, when that feedback is received within a coaching setting there are a number of ways this feedback can be reviewed and developed into learning. Often at times feedback or constructive criticism can be misconstrued as a negative but a few ways to combat this are to give feedback in the form of actions, if you simply say that something was done poorly this will be taken negatively by providing some actions off the back you can provide some hope and insight into improvement. Another way to provide a positive spin on feedback is to not focus on the negatives but start with some things that are being done well before going into improvement areas, (Leapsome, N.D). This is just a couple of ways I have provided feedback and received feedback in the past and I have felt that from both sides this gives a positive spin on the feedback which often at times can feel disheartening. There are times when giving feedback with a positive flair is not suitable and this comes down to when a serious error has been made and the feedback and improvement needs to be clear and precise. When receiving feedback it can sometimes be easy to miss information or become defensive however, receiving feedback is essential to improving in every aspect of life some of the best ways to ensure that the most benefits are gained when receiving feedback are: be an active listener, by showing you are engaged and listening the person providing feedback may feel more inclined to support with this, ask questions, asking questions is a good way to show the person giving feedback that they are being listened to this will also benefit the person receiving feedback by clarifying any parts that might have been misunderstood, lastly be appreciative, by being grateful for the feedback and taking it on board people will be more comfortable offering feedback which in turn will further help improve any skill, (RefinedNG, 2020). By learning positive skills to both giving and receiving feedback this has helped me to improve my skills throughout my three-year probationary period. As feedback is an essential part to any coaching or development it is crucial to ensure that I am open to receiving this and I do not become defensive or shut off.


To conclude, over the course of my three-year probationary period I have been subjected to multiple different forms of coaching, feedback, and skill development sessions. Although there are times when being told you have a coaching session coming up can be daunting, it is always there to support and help to learn and improve skills. I have been receptive to all aspects of coaching I have received especially when it is put in a positive way and good structured models are used. Coaching models can help improve the way coaching is delivered thus increasing the information taken away from the session, which in turn benefits the coach and the learner. As the learner takes more away from the sessions they can improve meaning the coach has done their job correctly.  One crucial part to any coaching session is delivering and receiving feedback I have had to do this multiple times over my three-year probation and I believe the best way to do this is by putting a positive spin on the feedback and if you are receiving the feedback ensure to remain engaged and ask questions if are unsure, this will help both parties get the most out of the session.
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