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[bookmark: _Toc1223968979]Relevance of the Building Safety Act and Building Safety (Wales) Bill
The Building Safety Act 2022 was introduced following the Grenfell Tower fire and the recommendations of the Hackitt Review. This legislation aims to strengthen accountability, competence, and safety within the construction and residential building sectors. Since Croft Street Block 2 is a high-rise residential tower undergoing major refurbishment, the Act applies directly to this project. The Building Safety Bill is also relevant because the project is located in Swansea, Wales. This legislation extends safety duties to multi-occupied residential buildings and places strong emphasis on accountability, fire safety, and resident engagement.
Recent reforms by the Welsh Government have further reinforced requirements for managing safety in higher-risk residential buildings. One key outcome of the legislation is the classification of “higher-risk buildings.” High-rise residential structures fall within this category because of the serious consequences of fire or structural failure. Consequently, the project must comply with stricter controls, improved reporting, and higher competency standards.
The Building Safety Act outlines clear duty-holder responsibilities throughout design and construction. Clients, principal designers, principal contractors, designers, and contractors must all demonstrate competence and ensure effective risk management. For this project, UWTSD Construction must confirm that every contractor involved in cladding, sprinkler installation, electrical work, or structural modification has the appropriate training and qualifications.
The use of unsafe cladding materials was a major issue identified after the Grenfell Tower fire. Therefore, any external cladding used on Croft Street Block 2 must meet current fire safety standards. All materials should be tested and certified as suitable for high-rise residential use. The design team must demonstrate that the cladding system will not contribute to fire spread. Using fire-resistant insulation, cavity barriers, and correct installation methods is essential.
The Act also strengthens the “golden thread” of information, meaning accurate digital records must be maintained throughout the building’s life. For this project, these records would include fire safety strategies, material specifications, inspection reports, maintenance details, and risk assessments. They must remain accessible to owners and regulators after completion.
The Building Safety (Wales) Bill highlights resident safety and communication. Since residents are expected to stay during refurbishment, clear communication is vital. Tenants should be informed about ongoing works, temporary fire safety measures, evacuation procedures, and access restrictions. Legible signage, newsletters, and resident meetings will help maintain safety and reduce confusion.
Installing fire sprinklers is particularly important for meeting modern fire safety expectations. The legislation promotes improved fire protection systems in high-rise buildings. During installation, contractors must ensure that temporary fire safety arrangements remain effective. Hot works permits, fire detection systems, and emergency access routes should all be tightly controlled.
The legislation also expands enforcement powers for regulators. Non-compliance could lead to prosecution, fines, or project delays. Managers therefore need to implement strong monitoring systems, carry out scheduled audits, and ensure competent supervision. Building control approval, consultation with fire authorities, and ongoing inspections are mandatory.
Another significant impact relates to competency requirements. Workers engaged in high-risk activities such as scaffolding, electrical installation, cladding, and fire stopping must hold valid qualifications and training certificates. For instance, scaffolders should hold CISRS cards, while electricians must be qualified to current wiring standards.
In summary, the Building Safety Act and the Building Safety (Wales) Bill have a major influence on the design, management, and delivery of this project. These regulations require greater accountability, improved fire safety, competent personnel, and effective communication with residents. The reforms aim to prevent future building safety failures and secure the long-term safety of residential tower blocks.

[bookmark: _Toc1787440964]Applicable Health and Safety Legislation and Managerial Compliance
A wide range of health and safety legislation applies to the retrofit of Croft Street Block 2. However, some regulations are particularly significant due to the nature of the work, the occupied environment, and the high-rise setting.
[bookmark: _Toc723664292]Health and Safety at Work etc. Act 1974
This Act is the main piece of health and safety legislation in the UK. It places a duty on employers to protect employees and others affected by their work. For this project, management must ensure safe systems of work, competent supervision, proper training, and suitable welfare facilities. Since residents will remain close to construction activities, the company must also protect the public.
Managers are required to conduct site inductions for all workers before work begins. These inductions must cover emergency procedures, evacuation routes, asbestos awareness, and safe access. Regular toolbox talks should reinforce safe practices. The Act also requires employers to provide safe plant and equipment. All electrical tools must undergo Portable Appliance Testing (PAT), scaffolding should be inspected regularly, and lifting equipment must be properly maintained. Ongoing compliance should be verified through regular monitoring by supervisors and health and safety officers.
[bookmark: _Toc1082347378]Management of Health and Safety at Work Regulations 1999
These regulations require employers to carry out suitable and sufficient risk assessments.
For this project, risk assessments must address:
· Working at height
· Fire risks
· Resident safety
· Manual handling
· Electrical hazards
· Exposure to dust and noise
· Traffic management
· Asbestos exposure
Managers must communicate risk assessment findings to workers and review them regularly as the project progresses.
Method statements must be prepared for high-risk tasks such as cladding installation and sprinkler fitting. These documents should describe safe work procedures and specify control measures. Establishing emergency procedures is a key managerial duty. In an occupied high-rise, detailed evacuation planning is essential. Escape routes must remain clear at all times.
[bookmark: _Toc1565998618]Working at Height Regulations 2005
These regulations are particularly important, as external cladding and scaffolding work involve significant fall risks. Managers must ensure that work at height is properly planned, supervised, and carried out by competent personnel. The hierarchy of control should be followed: avoid work at height if possible, prevent falls where unavoidable, and reduce the impact if a fall occurs.
Scaffolding will likely be required around the building. It should be designed by competent engineers and erected by qualified scaffolders with CISRS certification. Inspections must take place before first use, every seven days, and after bad weather. Edge protection, guard rails, toe boards, and safe access ladders must be provided. Workers may also need harnesses where collective protection is insufficient. Managers should monitor weather conditions, as high winds can make cladding work unsafe, and suspend work when necessary.
[bookmark: _Toc532726212]Control of Asbestos Regulations
Because the tower block is an older structure, asbestos is a serious concern. Before work starts, a refurbishment and demolition asbestos survey must be carried out by competent specialists. If asbestos-containing materials are found, they must be safely removed by licensed contractors or protected from disturbance. Workers should receive asbestos awareness training to recognize potential hazards. Managers must keep asbestos registers on site and protect residents from exposure. Air monitoring, enclosure systems, and controlled waste disposal may be required during removal.
[bookmark: _Toc699925618]Control of Substances Hazardous to Health (COSHH) Regulations 2002
Construction workers may be exposed to hazardous substances such as silica dust, adhesives, sealants, paints, and cleaning agents. Managers must complete COSHH assessments and apply suitable controls. Dust suppression, extraction systems, and respiratory protective equipment (RPE) may be needed during drilling or cutting. Workers must be trained in safe handling and proper storage of hazardous materials.
[bookmark: _Toc284833459]Manual Handling Operations Regulations
Construction work regularly involves lifting heavy materials like cladding panels, kitchen units, pipes, and equipment. Managers should reduce manual handling risks by using lifting aids such as hoists and trolleys. Workers must receive manual handling training to prevent musculoskeletal injuries. Delivery schedules should be planned to minimize unnecessary material movement.
[bookmark: _Toc2012483661]Provision and Use of Work Equipment Regulations 1998 (PUWER)
PUWER applies to all equipment used on site. Managers must ensure that drills, grinders, lifts, and access platforms are suitable, maintained, and inspected. Workers using such equipment must be properly trained. Any defective equipment should be removed from service immediately.
[bookmark: _Toc233138727]Lifting Operations and Lifting Equipment Regulations 1998 (LOLER)
Cranes, hoists, and lifting accessories used for cladding installation must be managed by competent individuals. All lifting equipment should undergo thorough examinations, and operators must hold recognized qualifications. Exclusion zones should be set up beneath lifting operations to protect residents and workers.
[bookmark: _Toc1302430721]Regulatory Reform (Fire Safety) Order 2005
Fire safety is a major risk in this project. Managers must carry out fire risk assessments and implement control measures. Temporary fire alarms, extinguishers, emergency lighting, and evacuation procedures must be in place. Hot works such as welding or cutting require permits and fire watches. Combustible waste should be removed regularly to reduce fire load. Since residents may remain in the building, keeping clear escape routes and proper compartmentation is critical.
[bookmark: _Toc1516138814]Welfare Facilities
The Construction (Design and Management) Regulations require suitable welfare facilities. Managers must provide toilets and washing areas, drinking water, rest spaces, drying rooms, and first aid equipment. Good welfare arrangements help improve worker health, morale, and productivity.
Overall, compliance with health and safety law requires proactive management rather than mere legal adherence. Effective supervision, training, communication, inspections, and monitoring are fundamental for maintaining a safe working environment on this complex refurbishment project.

[bookmark: _Toc608729716]Compliance with CDM Regulations 2015
The Construction (Design and Management) Regulations 2015 are highly relevant to the retrofit of Croft Street Block 2, as they apply to all construction projects and aim to improve health and safety management. These regulations assign duties to all parties involved, including clients, designers, principal designers, principal contractors, and workers.
[bookmark: _Toc1189517880]Reducing Risks Through CDM
The CDM Regulations promote risk reduction through effective design and planning. For example, using prefabricated bathroom pods or pre-assembled cladding sections can shorten installation time and reduce work at height. Resident safety can be improved by separating work areas with barriers and signage to prevent unauthorized access. Noise and dust control are vital, especially if residents remain in occupation. Managers should schedule noisy work during daytime hours and use dust extraction systems.
Temporary fire safety strategies are also essential during sprinkler installation, involving fire wardens, temporary alarms, and additional extinguishers. The health and safety file is a key CDM requirement, containing information for future maintenance and repairs. It should document cladding systems, fire safety installations, structural changes, and residual risks.
Training and competence are central to CDM compliance. Workers must hold valid CSCS cards and receive task-specific training. Effective supervision is equally important, requiring site managers to monitor subcontractors closely to maintain consistent standards.
Following CDM principles can greatly reduce accidents, improve communication, and ensure effective risk management throughout the refurbishment.
[bookmark: _Toc442977125]Conclusion
The retrofit of Croft Street Block 2 presents major health and safety challenges because of its high-rise setting, continued occupancy, and the complexity of refurbishment work. The Building Safety Act 2022 and Building Safety (Wales) Bill are especially relevant, as they introduce stricter controls for higher-risk residential buildings, strengthen accountability, and reinforce fire safety management. These reforms affect material selection, contractor competence, resident engagement, and record-keeping.
The CDM Regulations 2015 provide the overarching framework for coordinating health and safety throughout the project. Effective planning, communication, and competent management are necessary for reducing risks. Successful health and safety management on this project depends on active leadership, skilled personnel, clear communication, and a strong safety culture. Adhering to these principles will allow the refurbishment to be completed safely, protecting workers, residents, and the wider community.
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