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This reflective report represents my overall learning experience on Emotional Intelligence (EI) and Cultural Intelligence (CQ) within leadership. The preparation and the delivery process delivered me with important information into the way that leadership extends beyond authority and knowledge that emphasizes interpersonal connection, respect, and adaptability. My reflection is based on the personal experience within the team as well as theoretical frameworks of the Goleman (1995) and Earley and Ang (2003). Primarily, I viewed leadership as a position associated with the strategic planning, problem-solving and controlling workflow. Previously, I have not taken the impact that the emotional awareness and the cultural understanding might have on the team outcomes. Throughout the group collaboration, I gained a better understanding of EI as the ability to manage and monitor personal emotions while responding sensitively to others. The 5-component model developed by Goleman helps to determine that attributes including self-awareness and empathy are significant foundations in terms of a productive framework (Singh et al. 2022). 
During the early meetings, some misunderstanding also occurred as the discussions were rushed and mainly on dividing tasks instead of expressing concerns. As I learned more about the EI, I am now becoming highly comfortable to share my overall thoughts and also acknowledge others contributions that enhanced trust and group cohesion. This has also enhanced my knowledge about Cultural Intelligence. The model developed by Earley and Ang reveals the existence of cognitive, metacognitive, motivational, and behavioural dimensions that influence the skill of communicating with other cultures efficiently (Babu, 2021). In the beginning, I struggled to read silence or a lack of directness, even assuming that they were meant to be a disagreement. Considering CQ was allowing me to conceive that certain behaviours have varying meanings in various cultural setups. Communication strategy was improved by modifying my communication approach through clarifying questions instead of making assumptions and consequently it became easier to solve problems. Through this experience, I recognized the value of curiosity, patience and flexibility in being able to work in different environments.
The case studies discussed in our presentation demonstrated to me the usefulness of EI and CQ in practice leadership. The empathy approach of Satya Nadella revealed how emotional knowledge can alter organisational culture and trigger innovation (Tiruwa and Dikshit, 2024). In addition, the case of Airbnb demonstrated how Cultural Intelligence can assist organisations in being responsive to tensions in the global culture. These instances made me rethink my leadership to a relationship-based leadership. This project provoked major individual development. I also got to know that a good leader must be consistently immersed in self-development and self-reflection. My future aspiration will be to deepen my EI through active listening exercises, dealing with pressure when faced with stressful moments and getting constructive feedback. I will also work more with multicultural populations and enhance my cultural education by reading and talking to improve CQ. The acquisition of such skills, I think will help make me more prepared to work in the area of leadership in the international work settings where diversity and cooperation are considerable.
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