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[bookmark: _Toc117622227]Executive Summary
[bookmark: _Int_dQDqzAa6][bookmark: _Int_KG1S5mBX]In this report a business plan and various strategies have been described. A company has been chosen, namely ‘Healthy Environment’ that wants to start the business in the United Kingdom. The main purpose of the company is to make a healthy and eco-friendly atmosphere and provide well-being to all human beings. PESTLE and Porter’s Five Forces have been used to show the external and internal factors respectively. Through the VRIO framework, stakeholder mapping, SWOT analysis, and Balanced Scorecard, strategic formation and implementation have been effectively highlighted.
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[bookmark: _s4ghtbrpcdfw][bookmark: _Toc117622228][bookmark: _Toc1229552777]Introduction
[bookmark: _Int_O8u07vdQ]The main purpose of the report is to discuss a business idea of the social enterprise sector. The primary purpose of the business is to address all the environmental and social challenges rather than developing profit for shareholders or owners. In the social enterprise sector strategic management is particularly important as it has lots of benefits such as it will help to make wise decisions, providing an organisational perspective, and so on. Moreover, strategic management has the potential to help a business identify growth and direction through methods of assessment. Through proper strategic management, a social enterprise sector can easily develop its business goals and achieve its business objectives (Tolici, 2021). Nowadays, the maximum companies in the UK are not aware of environmental pollution and as a result, it is increasing day by day which causes 8.3% of deaths (Ibrahim and Vo, 2021). To mitigate this, the proposed business is highly needed. By addressing these issues, the company will strive to make people aware through campaigning. In addition, it will help the clients to make a positive approach on the environment by incorporating sustainable practices. Strategic intent, environmental analysis, internal analysis, stakeholder analysis, and how the business will be established by evaluating all these factors will be demonstrated in this report.             
[bookmark: _9tz5fstvsz3e][bookmark: _Toc117622229][bookmark: _Toc48406676]Background of Social Enterprises Industry
[bookmark: _Int_fbuM4fhk][bookmark: _Int_vmObFDFi]Enterprises that have some specific social objectives which are related to the social business operation is known as social enterprises and the sector is known as the Social Enterprises sector. This proposed social enterprise seeks to maximise its advantages to the environment and society rather than profits. The concept of social enterprise was first developed in 1970 in the United Kingdom (Liston-Heyes and Liu, 2021). There are a lot of social enterprises in the UK such as the Echo, Migrateful, Unseen Tours, Hey Girls, Birdsong, and so on and all these companies are the biggest competitors of the Healthy Environment enterprise. In the United Kingdom, there are almost 100,000 social enterprises so it can be understood that the concept of social enterprise is a growing sector in the UK. The growth rates of this sector are also high as they successfully created almost 2 million jobs and £60 billion in GDP (Social Enterprise UK, 2019). Mainly, this sector is focused on eco-friendly products that can easily sustain the environment and human well-being and they get the raw materials from local suppliers. Being SMEs, they follow a flat hierarchical structure to operate their business without any disturbance (Edvardsson, 2006).        
[bookmark: _kejzepu0jiar][bookmark: _Toc117622147][bookmark: _Toc117622230][bookmark: _Toc768102255]Strategic Direction
[bookmark: _Int_q3J1GgVb][bookmark: _Int_ACPZwyY1][bookmark: _Int_OonXWPV2][bookmark: _Int_oQmbhDj3]The name of this Social Enterprise sector is Healthy Environment, it works for addressing all environmental challenges and mitigating all the issues social problems and helping companies to achieve their business goals towards sustainability (Bhattarai et al., 2019). This SME will provide various kinds of services to gain sustainability as well as provide a healthy environment. The SME will work with diverse types of health organisations and other SMEs who are extremely concerned about a sustainable environment. The enterprise will also be working for providing human well-being.
[bookmark: _Int_TrFFNEnQ][bookmark: _Int_xQrUyVNg][bookmark: _Int_aOd5eb0T]Mission Statement: We always will work for society’s benefit as well as environmental benefits (Kulshrestha et al., 2022). We intend to provide quality service to the consumer as well as better working experience to its clients, we intend to provide innovative as well as unique solutions (Benitez et al,. 2020). The company has the mission of incorporating ethical manners and secure working experience along with offering best survival to the consumers. Considering their concern for sustainability, it can be said that the company will forge effective planning to add to the sustainable measures of people’s daily living. 
[bookmark: _Int_j1TIiv6g][bookmark: _Int_26qH23Ys][bookmark: _Int_A83LpSif][bookmark: _Int_aAG1M3tM][bookmark: _Int_CCDWisCr]Vision Statement of the company indicates achieving maximum goals towards sustainability in terms of society as well as the environment. The enterprise has a vision for continuous expansion and development. The team of entrepreneurs visualises the future society to be aware enough of the problems that the world faces due to unsustainable practices. To achieve so, the company will strive to work as hard as it can. There are two types of social enterprise one is profitable and another one is non-profitable. The company Healthy Environment comes under the non-profitable social enterprise that only believes in developing a sustainable environment (Oberoi et al., 2022). The company mainly will organise distinct kinds of workshops, training programmes, and funds to improve the community and promote a protected and sustainable environment. 

	Objective
	Specific 
	Measurable 
	Achievable 
	Reliable 
	Time 

	The main objective of the company is to create a sustainable environment.
	Environmental sustainability
	Low level of pollution and reduction of plastic usage can be a good measure 
	Environment-friendly practices make it achievable 
	Implementation of workshops and training
	12 months


[bookmark: _Int_RBGseNOH]       Table 1: SMART Objective of Healthy Environment
(Source: Created by the Learner)
[bookmark: _y7u6keswqih0][bookmark: _Toc117622231][bookmark: _Toc810262466]Environmental Evaluation
[bookmark: _mfwgg48l4l73][bookmark: _Toc117622232][bookmark: _Toc790762995]PESTLE Analysis for External Environment (Appendix 3)
[bookmark: _Int_SPeZrjGn][bookmark: _Int_ePTrxFJI]An approach undertaken that allows business owners to ensure possible risks are comprehensively covered and thoroughly considered (Düerkop & Huth, 2017).
[bookmark: _Int_ZYWH80W0][bookmark: _Int_o5qXBaBz][bookmark: _Int_Bbqvo69I]Macro environment of an organisation indicates the set of conditions which exits in the economy rather than a specific region or a sector. The macro environment also refers to the external environment. There are several factors in the macro environment such as political, economic, social, technological, legal, and environmental, all these factors have the potential to impact Healthy Environment in a positive or a negative way (Taylor et al., 2022). Some other factors that come under the macro environment are inflation, employment, fiscal and monetary policy, Gross Domestic Product (GDP), and many more. All these factors can be affected by macro-environmental factors of Healthy Environment (Tumaku and Ren, 2020). Moreover, the macro environment encompasses a lot of variables which are beyond the control of the company. This can also impact the consumers' willingness and ability in a negative way. 
[bookmark: _Int_npyPh4L9][bookmark: _Int_wJiFHGcH]As Healthy Environment is a new company, the social enterprise sector should be critically analysed for the external environment which will allow them to know each and every factor which can impact the company positively or negatively. In this report, PESTLE analysis has been chosen to evaluate the macro environment of the company. 
[bookmark: _Int_VOXaYq4C][bookmark: _Int_rDbi6wmy][bookmark: _Int_B0ZX4DoD][bookmark: _Int_KfXCeOcU]Political factors: Governmental stability, taxation policy, trade blocks, and Brexit all these factors come under the political factors (Bocij et al., 2019). To establish a business in particular country stability of the government of that country is highly needed otherwise the company will not be able to make itself strong so that it can compete with others (Agnihotri and Bhattacharya, 2022). The governmental stability of the United Kingdom will help Healthy Environment to grow their business and develop sustainability. However, by causing Brexit the United Kingdom and the European region are separated. As a result, the UK is unable to export or import raw materials for product manufacturers, and the business deal between these two companies has also stopped which can negatively impact Healthy Environment. Furthermore, the UK government is launching a lot of legislation regarding environmental sustainability which is highly beneficial for the new company and it will provide a positive impact (Martínez Otero, 2021).     
[bookmark: _Int_iUj2bOrT][bookmark: _Int_mAyYjvNa][bookmark: _Int_gZGL8970][bookmark: _Int_XKscVxCT]Economic factors: These factors include the rate of inflation, rate of interest, unemployment trends, and customer spending trends. As the United Kingdom has a moderate inflation rate which is why this company will be beneficial if they start their business in the UK (Martínez Otero, 2021). In the economy, a moderate inflation rate is highly needed as it helps to grow the business and it will further allow the company to work positively. If the UK has a moderate interest rate then it will allow to take loans from banks (Sawasdee, 2019). The economic condition of the country also has a significant impact on the company. If the trend of unemployment is high, then it will indicate a gap in employees’ skills and knowledge which is not a good sign. All the employees need to be highly enthusiastic and knowledgeable as they have to promote a sustainable environment.  
[bookmark: _Int_nvz02Q59][bookmark: _Int_ZF5gABoo]Social factors: Social factors of Healthy Environment refers to the education level of each employee along with the local people, health consciousness, demographics, and so on. Being a Social Enterprise, the company should be aware of the social factors, which will help them to achieve its business objectives (Agnihotri and Bhattacharya, 2022). The company need to adopt potential strategies so that it can promote sustainability. Also, they have the responsibility to spread awareness among all the local people as well as the organisations and insist on them the use of environmental-friendly products.      
[bookmark: _Int_4MxgfFNl]Technological factors: The United Kingdom has one of the strongest advanced technological infrastructures. Therefore, the company, Healthy Environment has lots of opportunities to grow its business. Internet penetration is one of the important technological factors which is very essential for organising training and programmes and promoting a sustainable environment (Evans et al., 2021). The enterprise can use social media for their promotions.
[bookmark: _Int_gNd2W0VS]Legal factors: The government of the United Kingdom introduced a set of rules and regulations and legislations regarding the environment. Moreover, they also launched rules for the health and safety of every employee in the working environment (Agnihotri and Bhattacharya, 2022). Furthermore, the company developed employment laws, these laws should be maintained by all the employees. 
[bookmark: _Int_pCbHI4ZD]Environmental factors: As Healthy Environment is a Social Enterprise relating to environmental waste it should spread awareness about waste management and recycling. The United Kingdom has several rules for controlling waste management which can impact the company in a positive way. The company is focused on enhancing environmental sustainability through recycling techniques. The management group of Healthy Environment can take initiatives to decrease the usage of fossil fuel and promote the usage of renewable energy which will have a highly positive impact on the company (Sawasdee, 2019). 
[bookmark: _1ezb85sy71rx][bookmark: _Toc117622233][bookmark: _Toc1191564570][bookmark: _8pxhr1r926hl]Porter’s Five Forces (Appendix 2)
[bookmark: _Int_UO9WWiXs][bookmark: _Int_Nkb5pdlX]Micro-environmental factors of a company indicate the collection of components which are remarkably close to the organisation and have a high potential to influence the performance of its business operation as well as it can impact the company’s day-to-day business activities of the firm. Micro-environmental factors have a direct connection to the company including for Healthy Environment. Hence these can directly influence the company on a regular basis (Zhang et al., 2020). Here Porter’s Five Forces is used to analyse the microenvironment for Healthy Environment, this tool is beneficial for identifying the competitive advantage of the company. In Porter's Five Forces there are five stages which can explain various stages (Wellner & Lakotta, 2020). 
[bookmark: _xxox8xulxa3a][bookmark: _Int_qIJibGbx][bookmark: _Int_dLClFbdt]The threat of new entrants: In the Social Enterprise Sector Healthy Environment is a new venture that wants to launch their own business and develop a strategic plan. The Human Resource Management department and the higher management team of the company should carefully develop all their plans as well as strategies so that they can smoothly run the business (Hertel et al., 2022). In this sector, the threat of new entrants is generally low to moderate. That is why if they set their objectives clearly then they can grow and easily influence a lot of consumers.
[bookmark: _d7dmt4ceagj1][bookmark: _Int_WqOh4zxI]The threat of substitutes: If the same kind of companies come into this sector with the same business idea, then it will be threatening to Healthy Environment. Currently, in the United Kingdom, a massive amount of public, support sustainable products and eco-friendly environments (Bruijl and Gerard, 2018). Hence, the threat of substitutes is low to moderate for the company.
[bookmark: _Int_rQhugvXh]Bargaining power of the consumers: The bargaining power of the customers indicates the pressure that consumers exert on the business to get a high-quality product at a reasonable price (Zhang et al., 2020). As the company works collaboratively for promoting sustainability and creating a healthy environment it is especially important to keep their charge affordable while they are arranging workshops (Barney and Hesterly, 2015).
[bookmark: _Int_e1LUZ3Uu][bookmark: _Int_CwMgDbdb]Bargaining power of the suppliers: The bargaining power of the company is high as it is a new one in this field. In the UK market, there are lots of suppliers who have supplied products for a long time and they have enough knowledge about bargaining (Bruijl and Gerard, 2018). Therefore, for this company power is high.
Competitive rivalries: The competitive rivalries of the company are quite high in this sector as a major group of the company already started working on promoting sustainable products as well as services. Healthy Environment is a consultancy company in the UK that works for creating a sustainable environment (Bruijl and Gerard, 2018). Companies such as Veolia, Breathe Arts Health Research, and P3, are the companies that are the strongest competitors of Healthy Environment (Bruijl and Gerard, 2018). 
[bookmark: _lpswxl3gfa22][bookmark: _Toc117622234][bookmark: _Toc669477950]Internal Analysis
[bookmark: _fozxm5rcgi89][bookmark: _Toc117622235][bookmark: _Toc1005613683]VRIO Framework for Firm Analysis (Appendix 4)
[bookmark: _Int_hp6dhGaE][bookmark: _Int_sRPk0iVz]The acronym VRIO stands for Value, Rarity, Imitability, and Organisation. Together they can be utilised to frame the capability of an organisation as in how much can it sustain in providing services to the target market (Jugdev, 2005). These variables can be utilised by a company to identify its strengths and weaknesses to better perform in the future. The value of VRIO denotes the ability of an organisation, which is determined through the product or the service that the company aims to provide to its target customers (Bocij et al., 2019). It helps the organisation to evaluate the qualities of the product or service and whether they will suffice the customers (Barney, 2000). Rarity helps define the availability of the service in the market and helps to take the right measures to present the uniqueness in front of the customers. The next variable Imitability is about analysing the sources utilising which some other company can imitate the service that it aims to market which will help in building the strategy blocks. The last acronym Organisation can provide the internal analysis of the firm which is about the evaluation of the strengths, depending on which the company would become successful.

	Value
	Rarity
	Imitability
	Organisation

	Sustainability, being an alarming issue nowadays, shall not be addressed but also included in practical business activities to save humanity. Healthy Environment's aim of campaigning on these issues and promoting the practices among other notable organisations is  a most valuable service the world needs.
	The organisation is going to put forth the much-needed protective measures that the famous organisations are failing to incorporate in making their business sustainable. Helping the big names who are known for their innovations and unique business operations is indeed a rare quality. Depending on this quality, the organisation will be able to succeed in imbibing the concept of sustainability in the major actions of human beings.
	There would have been a huge competition with other similar organisations operating in the arena of the UK, had it been working for profit or fame. Since this is not the case, the company will not be much concerned about the imitation of its actions and processes. If something similar happens in future, the company would like to collaborate with the imitating company to strengthen the campaign of sustainability.
	For success, the company will be needing awareness of the staff members and the will to drive out the ill practices that are not sustainable. The staff panel that it currently possesses is worthy enough for this purpose and further ability will be provided in the internal training period that will be arranged shortly.


Table 2: VRIO Analysis
(Source: Created by the Learner)
[bookmark: _cm3ajycc1dq][bookmark: _Toc117622236][bookmark: _Toc1916161629]Value Chain Framework for Firm Analysis
Analysing the internal firm activities is one of the necessary and fruitful activities for a firm that is beginning its journey in the field of business. Being new in the field, it may encounter several problems which will not be tackled well if the employees do not possess the proper understanding of it (Jraisat et al., 2022). This is the reason why the analysis is needed. Among the factors that will need attention, the value chain is probably the most complex area to be analysed. The model of Value Chain Analysis designed by Porter provides the right tools for conducting a strategic analysis. The model, generic Value Chain model, including two sections of Primary and Secondary activities, helps the analyser to determine the profit or margin of the firm (Strakova et al., 2021).
The primary activities are as follows:
	Inbound Logistics
	Operations
	Outbound Logistics
	Marketing and Sales
	Service

	Healthy Environment aims to arrange for workshops and training programmes for the staff of the organisations collaborated with. The products that the company needs to arrange for that, are training rooms, seating arrangements, microphones, big screens for visuals, and other similar electronic items.
	The company will carry out the collaborating processes and training programmes as part of the bigger operations in relation to sustainability.
	The company will look forward to providing valuable knowledge boost regarding sustainable measures to the partner companies or customer companies.
	The marketing strategy will be built around the necessity of the extent to which the business tycoons are in need of strategic help. Since it is a non-profit organisation, it will not focus on sales but more on intaking new businesses on sustainability training programs.
	It will strive to build an awareness regarding sustainability in the business world so that the driving force can wholly contribute to transforming contemporary society and its attributes.


Table 3: Primary Activities of the Value Chain Analysis
(Source: Created by the Learner)
The secondary activities like firm infrastructure arrangement, HR management, technological development activities, and procurement will also be strategically formulated to ensure the wholesome development of the organisation and to achieve the imbibed aim soon.
[bookmark: _r693mgvez7zg][bookmark: _Toc117622237][bookmark: _Toc1516234387]SWOT Analysis for Internal Evaluation (Appendix 6)
A framework for assessing the internal aspects of an organisation, combining the variables of Strengths, Weaknesses, Opportunities, and Threats, SWOT Analysis is probably the most suitable framework existing in the literary world. This framework helps a company to understand the utility of each of its stakeholders to identify the gaps where it needs to make an improvement (Benzaghta et al., 2021).

	Strengths
	Weaknesses

	· The internal knowledge that the staff possess regarding sustainability
· The sense of dedication to include positive and protective measures in the business operations
· The organisational structure where nobody will boss the other and will be working in perfect cooperation.
	· Arranging for a quality training session will be costly, hence the monetary problem would be a weakness.
· Despite possessing enough knowledge of the objects and the work area, there is a problem of communication among the employees which might be a potent problem in getting clients.

	Opportunities
	Threats

	· [bookmark: _Int_OBMohNAL]Campaigning for the theme, sustainability would be a massive opportunity to come to the foreground of recognition which would make it easy to approach new clients and actually get them.
· It may be recognised by the UK government for the promotion of the noble cause. This will be beneficial to gain momentum and spread the objective further.
	· Being a non-profit organisation, it may suffer from a shortage of funds that it would require to carry out the training sessions. 
· This also may impose a burden of competition with the immediate competitors. 
· Lack of financial support may cause them to move backwards, and it may lose familiarity in the business world.


Table 4: SWOT Analysis
(Source: Created by the Learner)
[bookmark: _22ya2wgglwv2][bookmark: _Toc117622238][bookmark: _Toc1742308578]Stakeholder Evaluation
Stakeholders are the individuals who can influence the internal and external activities of an organisation, being directly or indirectly attached to the organisation (Kujala et al., 2022). In the case of the organisation, Healthy Environment, the list of stakeholders includes the investors, the founder, the employees at different posts, the clients, the owners of the training halls that the organisation will take in a lease, and the general people who are the key drivers of the organisational activities of sustainability. 

Below is the map of stakeholders. The particular places bear the significance of to which extent the stakeholders are valuable and powerful to the organisational activities. 
[image: ]
Figure 1: Stakeholder mapping
(Source: Created by the Learner)
It can be seen that the founder and investors possess high interests and high power for both their money and time are needed to be put into the business. Since the investors have invested in the business, they would be expecting a return. However, as this is a non-profit organisation, the investors would be seeking returns on the impact of sustainability rather than from the financial perspective. The founder possesses an altogether different level of interest and power in the organisation. Whereas the employees possess a high interest for they are attached to the organisation as salaried employees. The clients that will be approached will be exercising high power and at the same time may possess an exceptionally low interest in the activities of the organisation. The least powerful and interested people are the owners of the halls that will be taken for either rent or a lease. They would be only interested in the monetary gain they can access.
[bookmark: _fojh8rfmwah][bookmark: _Toc117622239][bookmark: _Toc1791701467]Strategy Formulation
Strategy formulation could be defined as a process of selecting the best suitable course of action to meet an organisational goal. It is a crucial step in the strategic management process. It helps an organisation to examine its resources and create a financial as well as a human resource plan (Adobor, 2019). There are many steps for strategy formulation. Those are- first, the organisation needs to establish an organisational objective, then it needs to analyse the environment it is functioning in after that it needs to form quantitative goals. After completing those steps, a divisional plan needs to be prepared following the objectives of the context, then it needs to analyse the performance and at last, the organisation can select the strategy. There are three levels of strategy formulation used in different organisations. Those are the corporate level, Business level and Functional level (Adobor, 2019).
The corporate-level strategy outlines what this organisation wants to achieve such as growth, stability, acquisition and many more. The next strategy is a business-level strategy which focuses on how this company is going to compete with its competitors. It is suitable for organisations which have smaller business sizes. The functional level strategy concentrates on how “Healthy Environment” can grow. It includes daily allocation of the resources to deliver corporate as well as business level strategy.
Ansoff product-market mix (Appendix 8)
[bookmark: _Int_aqGIQeHS]Ansoff matrix is a framework used by business analysts or management teams to plan and evaluate a company's growth initiatives. It was developed by applied mathematician H. Igor Ansoff (Ansoff et al., 2018). It has two axis X and Y. the X axis features growth on the other hand the Y axis represents Markets. It has four boxes (refer to appendices 8) that consist of Market Penetration, Market Development, Product development and Diversification. Market penetration is the safest way to launch a product or service in the market as here the organisation focuses on increasing the sale in the existing market. Here the company has an innovative idea about how the product works as well as what is the market strategies. On the other hand, product development is riskier as the company is introducing a new product in the market (Weiwei, 2021). The upper left quadrant consists of market development. Here the company is putting an existing product in a new market. Here the company can launch its product successfully by modifying the product or introducing some new features to the product. Diversification is on the upper right quadrant of the matrix. Here the company is introducing a new unproven product in a new market. Therefore, it is the riskiest of all.
BCG matrix (Appendix 7)
BCG matrix or Boston Consulting group’s product portfolio matrix is a framework that helps companies in long-term strategic planning. It is split into four quadrants and each one has its own symbol (). Those symbols (refer to appendices 7) represent a certain degree of probability. It has a Dog sign that represents low growth or market share, the question mark or problem child represents the high growth market with low market share, stars represent high growth market with high market share and last, the cash cows represent low growth market with high market share. Small marketers can also use this maxi for their portfolio. Considering all these quadrants here will be some recommendations, such as every business should try to remove dog products from their portfolio as it is a waste of resources. On the other hand, the question mark represents the product which has a low share in a high-growth market. This kind of product needs a lot of investment to become a stat otherwise it might fall into the dog list. In this product lot of investment is needed to get a return. On the other hand, star products are high-growth products with a high market share. It needs an ongoing investment to sustain itself in the market. These products are in a low-growth market with a high market share. To understand this product an example can be given such as companies can milk the cow how much they want but it should not die (Chiu and Lin, 2019). Similarly, in this kind of product, companies should try to make whatever profit they are getting but it needs to make sure that the product does not fall into the dog category.
Five generic competitive strategies
Competitive strategy could be defined as a set of policies a company takes to gain a competitive advantage in the market. It is a process that is being used for identifying and completing the actions that could help a business to gain a competitive advantage. Competitive advantage is important for a business as it gives it an opportunity to explore new opportunities as well as to keep the customers loyal through better products and services (). There are five types of competitive strategy those are cost leadership strategy, product differentiation, customer relationship management, cost focus and commitment to customers’ strategy. 
[bookmark: _Int_5zG4TIDU]In cost leadership strategy businesses keep the price lower than their competitor and encourage the customers to buy the product. On the other hand, businesses use the product differentiation strategy to keep their product differentiated from their competitors by using distinctive features. It might use brand, design, and many more to keep it differentiated (Islami et al., 2020).
The customer relationship strategy focuses on making a positive relationship with the customers. It tries to increase customer loyalty by providing them with quality products or services. Businesses using cost focus strategy try to keep their production cost low by creating an efficient or low-cost supply chain or using outsourcing. It helps businesses to keep costs under control and earn more profit. Commitment to customer strategy is being used by companies that use customer satisfaction to increase their business. It believes the more satisfied customer the more profit (Yoshikuni and Albertin, 2018).
From all these strategies, one can tell that the company named Healthy environment can keep its product in the third quadrant of Ansoff’s Matrix (refer to appendix 8) as it is thinking of launching a new service in the market. It might try customer relationship management as well as a commitment to customer strategy as these two will be suitable for its business strategy. A customer relationship strategy might help it to gain more customers as well as make existing customers loyal.
[bookmark: _qxulyrthl97z][bookmark: _Toc117622240][bookmark: _Toc133131180]Strategy Implementation
The strategies considered in the formulation part would be better implemented through 'a strategic planning and performance management framework', known as a framework of Balanced Scorecard. It is fool proof planning for the exactly desired implementation of the planning by helping the organisation to align the objectives and aims with the business activities (Kaplan and Norton, 1996). It also helps in identifying the areas where and when betterment is required and what protective measures the organisation can incorporate (Dwivedi et al., 2021). 
	
	Objectives
	Measures
	Targets
	Initiatives

	Financial
	
	
	
	

	1. 
	Raising Funds
	Approaching to Sponsors’
	Maximum funds, up to 75%
	· Mailing the sponsors’
· Arranging for face-to-face meetings

	2. 
	Raising Funds
	Approaching the masses
	Minimum, up to 25% fund
	· Arranging for awareness campaigns
· Building an attractive portfolio

	Customer
	
	
	
	

	1. 
	Identifying the need of the customers
	Focusing on the need rather than the organisation's capability
	Providing the maximum benefits of the sustainable measures
	· Going through the published pieces of literature on the same
· Conducting a survey regarding the betterment needs of humanity

	2. 
	A wholesome improvement
	Ruling out the measures of competition
	Building a better world for the current and future generation
	· Focusing on the outcome of each measure
· Planning for improvement wherever necessary

	Internal Process
	
	
	
	

	1. 
	Attaining efficiency
	Flattening the organisational structure
	Arranging the employees in a single line
	· Organising internal training
· Growing Team Building knowledge

	2. 
	Employee effectivity
	Team Building
	Building a friendly bond among the employees
	· Getting to know the employees personally
· Encouraging them on small achievements

	Learning and growth
	
	
	
	

	1. 
	Building the highest possible archive of knowledge
	Storing the piece of gained knowledge besides implementing the same for the future employees
	[bookmark: _Int_r1HLGZDD]Possessing every possible measure for imbibing sustainable measures
	· Dedicating a team for storing knowledge
· Ensuring they are capable enough for the job

	2. 
	Making the employee base strong
	Keeping track of the employees' growth
	Forming the best possible group of activists to eradicate unsustainability
	· Building a team of well-gained knowledge
· Making them pass on the knowledge to the newly employed team.


Table 5: Balanced Scorecard
(Source: Created by the Learner)
[bookmark: _wr84xlu8thjt][bookmark: _Toc117622241][bookmark: _Toc166123806]Recommendations
Being a new venture in the UK market the company will need to embrace a set of strategies so that it can initiate itself among the competitors. 
· [bookmark: _Int_ORgLvQzI][bookmark: _Int_Kz2aoxo1]It will be recommended that the company can arrange several types of fundraisers which will help them to move forward to their goal and help to achieve it (Guy, 2018). The primary purpose of the fundraiser is to raise money to grow the business towards sustainability. As it is a new company, it can be partnering up with other established companies to get success quickly. 
· [bookmark: _Int_5sTAiUcx][bookmark: _Int_lPxpBxst][bookmark: _Int_MTpwM1lw]Moreover, the company can take on digitisation techniques. It will help them to reach more people as well as companies. They can promote their business on social media platforms such as Facebook, Instagram, tik Tok and so on (Guy, 2018). In the UK there is a vast number of people who use Instagram more than other applications. Therefore, if they adopt this process, it will be highly beneficial.  
[bookmark: _atm7azej6j2d][bookmark: _Toc117622242][bookmark: _Toc214944686]Conclusion
[bookmark: _Int_wzI9TQul][bookmark: _Int_jZKQttVI][bookmark: _Int_6l2czilq]It can be concluded that the company, Healthy Environment is a new company, being a new entrant, the company needs to develop a unique as well as strong strategic plan based on which they can grow their business in the market of the United Kingdom. In the UK, currently, Social Enterprises Sector is one of the fastest-growing sectors. The main reason behind this is an enormous number of people are concerned about their well-being and keeping their surrounding area neat and clean. That is why Healthy Environment has a great chance to establish itself as a strong company in the social enterprise sector. In the report, a critical analysis of both internal and external factors which can impact their business has been shown. To name a few, VRIO, Stakeholder analysis, Ansoff Matrix and balanced scorecard and various other models/strategies have also been discussed in the report to showcase Healthy Environments success rate. 
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Appendix 1: Average number of higher or moderate air pollution in rural and urban sites in the UK
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