Critically analyse the meaning of ‘vulnerability’ in the content of operational policing
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According to Wolf., et al (2013) there is no exact collaborative definition available to what the meaning of vulnerability is, there are many different definitions that have been created, however these definitions have various terminology which causes confusion and misunderstanding. This suggests with no exact definition of what vulnerability is it will be difficult to decide who and what makes a person actually vulnerable. Within this analysis of vulnerability within operational policing this analysis will identify what the meaning of vulnerability, looking into multiple definitions and analysis how they contrast the modern day. This analysis will look into how well the police deal with vulnerability and what systems are in place with how the police identify individuals and how this can be improved or if it can be improved. Also, a police investigation into the case of James Herbert and how the police failed to protect the individual in police custody and what partnerships were involved in this process. 
The police are an accessible service to the public, who are looked at by the public as the first point of contact if they need help or they are vulnerable, only 17% of calls made by the public to the police are directly linked crime, the other 83% of call to the police includes calls that link to vulnerability (College of Policing, 2015). The pubic has an expectation from the police, that they need to be supporting everybody, most importantly the victims of crime by accessing each individuals situation and by using the best suited partnership and support, this is especially important when dealing with those most vulnerable, even if they are not a victim of crime and they are in need of help and support its crucial police officers know what partnership agencies can be put in place to help those who need it (HMIC, 2015). 
College of Policing (2021a) guidelines of vulnerability focuses on the persons individual situation to what vulnerability is and how vulnerability can affect the factors of that individual’s life rather than their vulnerability as a whole.  College of Policing looks at the threat, the harm, the risk, the investigation, the vulnerability, and the engagement (THRIVE) of the person, to decipher their vulnerability. Furthermore, this guideline sets the standard for UK police to follow when dealing with someone vulnerable, the definition states a person is only vulnerable if the person is unable to be safe or take care of themselves from things that will cause them harm, whatever their circumstance or the situation that person is in. 
The guidelines set out to focus on police officers and staff, giving them an understanding of the meaning of vulnerability so that they are able to identify individuals in ways they are vulnerable, rather than just identifying single risks either to themselves or to others (College of Policing, 2021b). This means it is a crucial step forward in the way police officers will think when dealing with someone vulnerable because it will allow officers to not just see the risks that the person is susceptible too such as reoffending which will lead to being convicted,  it allows officers to see why that person is reoffending, if they are in poverty, for mental health reasons, it allows the officers to be aware of vulnerability in individuals.  
The National Vulnerability Action Plan 2018 to 2021 states that all officers will have the training and knowledge to be able to manage, identify and support those at risk of being vulnerable, by being able to detect the indications of those vulnerable. It also states that to be able to reduce and prevent vulnerability police officers will be able to react and respond to the early indications of vulnerability, this also includes working in partnership with different agencies to overcome the issues and protect the vulnerable (National Police Chiefs’ Council and College of Policing, 2016). 
[bookmark: _Hlk117780306]According to the Independent Office for Police Conduct (2022) (IPOC) vulnerable people are described as those who have health issue or mental health, missing people, young people, those struggling with alcohol and drug addiction and those who are victims of domestic abuse. The IOPC notes that the police role of working with vulnerable people is not, always correctly established by call handlers and the risks are not fully considered. This is suggesting that there is not enough training involved for the call handlers who are the first point of contact for the vulnerable with the police, therefore meaning the call handlers are not aware of the meaning of vulnerability within operational policing. 
[bookmark: _Hlk117785084]The case of James Herbert argues that there need to be changes made within policing surrounding vulnerability, James Herbert died in police custody during 2010, he suffered from mental health issues and was also struggling with substance misuse. The report called six missed chances agreed that police officers knew that Mr Herbert had a mental health condition, they could identify that he was vulnerable however they did not know the next steps on how to deal with a vulnerable person and in Mr Herbert’s case follow Section 136 of the Mental Health Act 1983 (Independent Police Complaints Commission, 2017). Recommendations that were made suggested for the police to when responding to any incident that involves mental health, it is paramount that the victim and anyone who suffers from mental health must be prioritised and their safety and welfare comes first, however it is also stated that the police should not be sealing with the mental health crisis alone, there must be partnerships in place to help support the vulnerable (Independent Police Complaints Commission, 2017). The recommendations made are a significant step in defining what vulnerability is because if the PCSO and officer involved were aware a clear structure on what vulnerability is the outcome could have possibly been different.
Independent Commission on Mental Health and Policing (2013) states that the police deal with people who are vulnerable and with mental health problems, its stated that 20% of the police’s time is taken up responding to these calls. This information by the Independent Commission on Mental Health and Policing suggests how during 2013 20% of police time is responding to these types of calls, this information may not be as reliable in today’s society due to how policing has changed over the years, meaning that the percent of police time responding to these calls may have increased within 9 years. The Home Office (2015) stated that the police are not properly trained to deal with the issues of people with mental health problems, they need partnerships with agencies that are directly tasked to help the vulnerable. Furthermore, College of Policing states that it is a must that all police officers need the skills to be able to identify the vulnerable and why they are vulnerable, its stated that police do not have to diagnose the physical illness a person may have that makes them vulnerable. This suggests that the police only need to be able to have a understand on what makes the person vulnerable and their illness, but they need to know when that person may need help with other partnering agencies like health professionals and support services. Home Office (2015) also explains that for there be a full understanding of vulnerability all police forces must follow one definition to have the full understanding of vulnerability, it is crucial that a full definition for all is to be created so there is no misunderstanding and those are entitled to full care by the services they need. 
According to College of Policing (2022) police officers must pay very careful attention with how they communicate with an individual who may be vulnerable, using techniques which include mirroring what the other person is saying, paraphrasing to make communication simple to understand and using open ending questions to not put pressure on the vulnerable person. Being able to communicate effectively will allow the police officers to gather more information from the person about the issues they may face which will give them a greater understanding to what the police may need to supply different partnerships to the individual. Castellano-Hoyt (2003) further explains that the most useful and important way of communicating with someone vulnerable is to have these skills, to be able to use different techniques to diffuse situations for example if someone is in a mental health crisis. Moreover, Ireland, Fisher and Vecchi (2011) explains to be able to effectively communicate with someone who may be vulnerable such as someone with autism, learning disabilities or if someone is depressed. Ireland, Fisher and Vecchi (2011) suggests asking simple questions, using a slow place within the conversation, and allowing the individual time to respond by being patient with them. 
Keay and Kirby (2018) explains in the context of operational policing the definition of vulnerability remains a big mystery. Keay and Kirby also explain how every single person in the world can be vulnerable at some point in their lifetime, however there are types of people who are more prone to experience vulnerability, these include people who suffer from low self-confidence, mental health problems and people who have a dependency on drugs or alcohol. Rader, Cossman and Porter (2012) suggests that there are two types of vulnerability social vulnerability and physical vulnerability, social vulnerability covers characteristics that include the persons race and ethnicity and their socioeconomic status in society, which includes the individual’s economic income, their employment, and their type of education. Physical vulnerability focuses on the persons physical circumstances which can include their age, gender, and any disabilities. 
According to Wrigley and Dawson (2016) all of the multiple definitions of vulnerability has no use in society due to the problems and complexity with the issue of vulnerability in operational policing, this means that some people will argue that there is no need for a definition as vulnerability is so complex in society that it is impossible for there to be one definition, furthermore Fineman (2010) clarifies that there is no need for one definition, Fineman states that one definition of vulnerability would contradict how complex vulnerabilities are. This suggests that having one definition of vulnerability would not help with how the police deal with vulnerable individuals as the issue of vulnerability is too complex, which means that the police would be unable to individually help each person as each individual has their own needs. Therefore, if there is only one definition it would only cover a stereotype of vulnerability as it is a too complex of a subject, they agree that multiple definitions would cover a larger range of vulnerabilities that would allow the police to have a greater understanding, which will allow them to be more efficient in help the vulnerable individuals.
Keay and Kirby (2018) explain that The Oxford English Dictionary defines the term vulnerability as someone that is exposed to some sort of attack or harm. However historically the definition of vulnerability falls under the category of an individual is only vulnerable when they are a child and when they are elderly (Misztal, 2011). Rukmana (2014), states that vulnerability involves individuals that are easily harmed emotionally, physically, or mentally, vulnerable people have a higher risk of being harmed in some way than a person who may not be affected by certain traits. These definitions all play a role in explaining what the definition of vulnerability is, when comparing these to how Fineman (2010) explains on how vulnerability is too complex for one definition, these points made allows there to be more of a diverse understanding of vulnerability within operational policing.
[bookmark: _Hlk118292010]During 2021 to 2022 HMICFRS (2022) preformed an inspection on South Wales Police, one of the sections that was looked at was how well South Wales Police protects vulnerable people. The results of the inspection found that South Wales Police requires improvement within the area of vulnerability. HMICFRS explain that the force needs to have appropriate resources to be able to properly investigate into safeguarding victims of vulnerability and disrupt child exploitation. HMICFRS’s investigation found that there isn’t a team set up within the force that is able to deal with these issues, without available staff it is impossible to put plans in place to protect those vulnerable individuals which means the force is not doing all it can to protect vulnerable children
In conclusion the definition of vulnerability is a complex and ongoing issue even within today’s society, many people agree with the statement of having just one definition, whereas on the other had many individuals disagree and they believe that there should not be one definition of vulnerability within operational policing, as found out vulnerability as a whole is too complex to have just one definition, there needs to be multiple definitions covering different areas. However, it is argued that the police need one exact definition to fully understand individual’s needs, and to do this the police need an exact nationwide definition where they can be trained to be responsive and to be able to spot what that individuals needs are and to be able to know what partnerships that individual needs. Overall, the police are becoming more aware on what vulnerability is and the meaning of it within the police which will allow the officers to productively help those individuals who may need the help, in which ever way they are experience vulnerability whether it is one type or whether there are any factors of vulnerability in that individuals life which will need appropriate addressing, which is why it is important for police to evidently have the understanding of vulnerability in some way, where they are able to identify all the factors.
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