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INTRODUCTION 
Teamwork is defined as group cooperation within a task in an effort to achieve an established purpose, with the use of all talents and views. Teams combine the individual strengths of persons to complete a task that could be harder to complete individually. The efficiency of a team depends on the ability of its members to communicate with each other, trust each other, divide their roles and responsibilities, and overcome conflicts. (Prada et al., 2022). The purpose of this report is to discuss the characteristics of effective teamwork and also reflect on my ability to work in a team. During this module, I had the opportunity to learn about different models and theories that were meant to enhance my teamworking skills. Therefore, I will also discuss their contribution to my development as a team member. 

[bookmark: _Toc183768150]My Role in a team 
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[bookmark: _Toc182834511]Belbin Team Roles: Building Effective and Balanced Teams for Success
According to Belbin’s Team Roles theory, there are nine roles that people adopt in a group focusing on how their actions help the group. These roles are grouped into these categories, action, people, and thoughts (Belbin and Brown, 2022). Belbin argued that a team is more efficient when the strengths of members do not overlap, because this minimises conflicts and increases efficiency and creativity (Belbin, 2004). According to the result of the Belbin Test, my ideal role in a group setting is the Team Worker and secondly, the Specialist Role. 

[bookmark: _Toc183768151]Impact of Belbin Team Roles on my teamworking skills 
In my opinion, identifying my role in a team made more efficient as a team member because it gave me direction and allowed me to know my strengths and weaknesses in a group setting (Bednár and Ljudvigová, 2020). It helped me to avoid taking roles that I could not do successfully and helped me understand why I had poor performance in previous team works (Belbin et al., 2022). 

For example, during this semester, I had to work in a group and prepare a create a presentation on SWOT Analysis: Starbucks. My colleagues were ashamed to talk or less confident to start a discussion and I decided to take initiative. Following my behaviour, they asked me to divide work and decide which one does what. At that time, I panicked and took a step back. I am not a good leader, and I do not like to delegate tasks. I like to help, motivate others, offer moral support, but not as someone responsible for the outcome of a project. Perhaps in the future, I will be ready for such a task, but for now I do not feel confident to do that. Shortly after this episode, I took my Belbin test, and I saw my strengths in a team setting. This clarified my thoughts and helped to sort out the atmosphere in my team. It helped me to bring a more meaningful contribution to the group work. 
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Tuckman’s Team Development Model outlines the stages of team evolution: These are the five stage of the team development namely, forming, storming, norming, and performing (Zirar et al., 2023). These stage show how work teams are developed, how they handle disagreements and how they create structure, eventually operating at optimal level (Habali et al., 2024). 

This model helped me to understand the steps needed to work efficiently in a team. Now I can recognise each stage and take actions suitable to overcome that stage. Going back to the example given before, breaking the ice, and communicating with my team members in the beginning helped us to know each other, to develop some sort of trust, to express our opinions. Being honest about my skills and abilities as a leader also helped us to avoid conflict or disappointment. 

This model helped me understand that regardless of the stage of team development, communication should be the primary tool to support team effectiveness. Each stage requires communication, active listening, and open dialogue. 
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The Thomas-Kilmann Conflict Model identifies five styles of conflict resolution: These include the strategies of Competing, Collaborating, Avoiding, Accommodation and Compromising (Kilmann, 2008). Based on Kilmann’s conflict-handling Instrument, I give preference to the Collaborating Mode, as this type turned out to be a natural one to me The approach focuses on communication, attention to details and win-win situations (Benke, 2023). 

I have also taken the test proposed by Kilmann and according to my personality traits I can be a Fox or a Turtle when dealing with conflicts. A Fox compromises, using persuasion to create win-win situations (Kilmann, 2008). A turtle avoids conflicts as much as possible (Cioarță, 2020). Learning this, helps me to know myself better, to know my strengths, to know my weaknesses, to anticipate the effectiveness of my actions in different situations (Yadri et al., 2024). It guides me in my activity as a team member. 
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In my opinion, these models complement each other and should be employed simultaneously for effective teamwork. Tuckman’s Team development helps us to anticipate our behaviour during the development of the team and understand that conflict is a natural phenomenon. Thomas Kilman’s Theory helps us to understand how to deal with this conflict more efficiently without harming any member. Belbin team roles also helps us to minimise causes of conflict. If the team is formed of different roles and different responsibilities, then conflicts should not arise. 
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The models and theories discussed above have a significant contribution to my development as a team member. Belbin Team roles allowed me to identify the most suitable role that I can assume in a group setting (Aranzabal et al., 2022). Knowing this, my individual contribution will be more efficient, straight on point and will not overlap with other team members (Belbin, 2024). Tuckman’s team development theory allowed me to understand that for a team to be effective, it must go through various stages (Tuckman and Jensen, 2019). The model also explained to me what actions should be taken so that each stage is passed successfully (Jones, 2019). Kilmann’s Conflict Modes allowed me to understand how to deal with conflicts and what strategies are most successful for me considering my personality traits (Kilmann, 2008). This can help me to manage conflicts better. As stated in the beginning of this report, teamwork is about collaboration, communication, and ability to overcome conflicts (Aggrawal et al., 2024). Each model and theory discussed in here foster collaboration and communication in a team setting. 
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