Developing Individuals and managing teams 
Component 1 Presentation 

Acting as an HR professional, you are required to prepare PPT slides to present in class W/C 11th  November 2024 

· We recommend between 12 to 15 slides comprising the following 
· University Cover page (This should include all the required field) 
· Content slide (What does your assessment contains such as what information is available on each slide e.g slide 1 Introduction, slide 2 company details etc.) 
· Introduction of chosen firm either in London or Birmingham (Any firm/company you have selected in Birmingham or London) 
· Differentiate between person-based reward system and job-based reward system. Please consider both monetary and non-monetary rewards (Explain what person-based reward is and job-based reward system with example such as profit sharing, Gifts, promotions, professional development opportunities, salary, promotions, paid time off etc.) 
· Critically explore how rewards impact on recruitment and selection ( such as focus on core values of employees, increase motivational level, empower staff to do more etc) 
· critically discuss how employers can use personal development plans to support their rewards system ( the emphasis should be on the importance of CPD here such as how important it is to provide a continuous development plan for staff ) 
· Conclusion ( Wrap up the key points of your work) 
· List of sources ( List all the references used in the work) 
· Your PPT slides should include both visual and informational content to attract your audience 
