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Task A – Definition 1 (Plus 2+ Academic References) (Circa 400 words)

	






Task A – Definition 2 (Plus 2+ Academic References) (Circa 400 words)

	






Task A – Definition 3 (Plus 2+ Academic References) (Circa 400 words)

	








Task B – Stakeholder Diagram (with appropriate communication channels selected for each stakeholder) and referenced material detailing role, emphasis, funding and performance of organisation (Internal and External) – Diagram + Circa 600 Words (References 5+)

	Stakeholders
Internal- The Babolat Family (Owners)
Babolat is a family‑owned company, now in its fifth generation. The family plays a central role in:
· Strategic direction
· Long‑term brand vision
· Preserving heritage and values
This ownership structure gives the company a strong internal identity and continuity. 

Executive Leadership & Senior Management
Internal leadership includes:
· General Managers (e.g., USA, Asia)
· Sales Directors
· Marketing Directors
· Logistics & Operations Managers
These individuals make decisions about product strategy, global expansion, and organisational structure. Their roles are documented in Babolat’s employee and management listings.

· Employees (Global Workforce)
Babolat employs around 450 people worldwide, working across:
· Product design and engineering
· Sales and marketing
· Supply chain and logistics
· Human resources
· Retail and customer support
Employees are essential internal stakeholders because they execute the company’s strategy and maintain product quality. 









Task C – Complete Operational Planning Document for your Event (Fill, 2006) (1200 words) 

	Title of Event
	

	Event Purpose Link to Case study and (Fill, 2006)
Think Why?
	






	Event Description
Think What?
What is your USP?
	






	Overall Funding Required (Financial Statement)
	The Case study Organisation gives a Fixed grant of £10,000.
Forecasted Profit/ Loss = 

	Partners
	



	Strategic Impacts (Government, Local Authority, NGB’s)
	



	Venue/ Facility (Justify)
	




	
Marketing Plan (Segmentation, Competition, Media, Sponsorship and Promotional Activities)
	









	Staffing Requirements (Duties, Technical Certificates etc.)
	




	Equipment Required

	


	Key Legislation
	



	Health and Safety Risks
	



	Economic and Operational Considerations
	








 

	Financial Statement / Profit and Loss Forecast Accounts (Insert from Excel) (Adapt version on Moodle based on your event which considers Revenue, Expenditure, Anticipated Profit or Loss


	Gantt Chart (Insert from Excel)






Eventbrite Page for your event (Screenshot from Website page and insert into table below)

	





Survey Monkey Audit of relevant questions, consider grouping questions to ask into 3 categories - before, during and after the event. (Screenshot from Website page and insert into table below)

	





Event Floorplan (Screenshot from PC or Picture Drag and Drop into table below)

	






Event Poster (Screenshot from PC or Picture Drag and Drop into table below)

	





Reference List and Bibliography 

	





Appendix (Add Screenshot evidence here of any online costings etc.)

	





Appendix (Add Screenshot evidence here of any online costings etc.)
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