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1. Opportunities and Threats of Starbucks presentation slides
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2. Individual Speaker Notes

By working together with local companies, such as local coffee farms, Starbucks would be able to not only provide discounts to its workers but also get discounts from the farms themselves. Additionally, this would be an effective use of resources for Starbucks. If Starbucks were to pursue this line of action, it would certainly be one of the most important prospects for the company. Despite this, it is also beneficial to the environment since it minimises the amount of transportation that is carried out, which in turn leads to a lower total level of pollution emissions. This is a win-win situation for the environment.
An alternative strategy that might be taken into consideration is expanding the selection of drinks that are available to a certain set of consumers who are clients of the firm on a regular basis via the use of the mobile application. This would be done with the intention of augmenting the level of engagement in the community as well as strengthening the loyalty of consumers to the brand. Because there are 170.000 various drink combinations accessible on the menu, Starbucks has the flexibility to grow its menu selection in order to give additional food choices and products in order to increase the exposure of the brand. Because of this, Starbucks is able to increase the number of customers who are exposed to the brand. Moreover, Starbucks has the ability to expand its client base by introducing additional seasonal deals, such as those that are provided during the Christmas season. This would expand the company's consumer base. As a consequence of these incentives, a greater number of consumers will be attracted to the establishment, and they will be motivated to return throughout specified times of the year. There are a variety of threats that Starbucks must contend with, some of which include the worsening of the economy and the rise in the cost of living. The corporation is reliant on the trends of consumers as well as the amount of money that each individual spends on a monthly basis. This is due to the fact that Starbucks offers an experience rather than providing any fundamental products that people cannot live without. Additionally, Starbucks may be threatened by increased competition, especially from small coffee shops that provide comparable products at lower prices. This is a potential danger to the company. In the case of Starbucks, this is particularly an accurate statement. Given that Starbucks is a well-known brand and offers consumers an experience, it is reasonable to assume that the corporation will not be significantly damaged by this. An further possible issue is the patterns in consumer behaviour that are related to health products. Because of the challenges they are facing at the time as a consequence of economic upheavals and staff shortages, an increasing number of individuals are starting to take personal responsibility for their health. This is because they are reluctant to seek medical assistance from the National Health Service (NHS) due to the problems they are encountering and the difficulties they are experiencing. 
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Opportunities for
Starbucks

* Asa result of collaborating with local companies, such as local coffee farms,
Starbucks would be able to provide discounts to their workers and also get
discounts from the farms, which would be an effective use of resources. This
would be one of the most important possibilities for Starbucks. However, it s also

tothe environment since there i less transportation performed, which

a lower total level of pollution.

« An additional possibility would be to broaden the selection of drinks available to a
subset of consumers who are regulars of the business via the mobile application.
“This would be done with the intention of enhancing customer loyalty to the brand
and increasing community involvement.

« Since there are "170.000" (Gupta, 2024) possible drink combinations on the
‘menu, Starbucks can also increase the menu range to offer more food possibiliies
and more merch to increase visibility of the brand.

« Itisalso possible for Starbucks to expand its prospects by introducing more
seasonal specials, such as those that are offered during the Christmas season.
‘These incentives will draw a greater number of consumers and encourage them to
return throughout these in particular.

(Menu Explorer Team, 2024)
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Threats for Starbucks

Another threat could be the consumer trends with health as many are starting to take “personal responsibility” (PREBBLE,
2024) for their health. Individuals are increasingly hesitant to depend on the NHS due to awareness of its shortcomings

and concerns that neglecting personal health may exacerbate the burden from staff shortages and economic challenges
during visits for possible health problems.
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