[bookmark: _Hlk531605501][bookmark: _GoBack]Pricing Strategy Notes
At Blush Boutique we have carefully researched and finalised our pricing strategy, according to BCD (2018) this covers: Cost plus pricing, Competitive pricing, price skimming, Price bundling. we have gathered results from market research and questionnaires which we sent out to numerous people and based the pricing on the results. As well as the results from the questionnaires and the research of competitors, results were also collated from visiting Cardiff bay and speaking with potential customers and getting their views and opinions. Our target is mainly women, although it would benefit men as our boutique products can be perfect ideal gifts. We aim to be unique at Blush Boutique Being in the location that we have chosen as well as local people there are a lot of tourists and being this the business will attract wealthy customers.
As you can see we have provided a price list stating all our prices which show comparison to our competitors.

Based on the results that were received from the questionnaire the feedback was 75% preferred  ready made clothing and only 25% preferred either custom made and ready made, although our boutique specialises in custom made we will also be making ready made pieces which are available to purchase straight away. 
The decision to price products at the prices selected was purely based on the results of the questionnaire on how much a customer would spend an average amount on so to meet their price match we have decided this pricing.
We can afford the cost of this as we are buying our fabric overseas which will be supplied from India where it is much cheaper and just as greater quality as it would be if purchasing from UK but because we are getting it from abroad this is the reason we are able to get it at a cheaper rate. 

Reference
BDC,(2018) ‘How to price your product: 5 common strategies’ [Online] https://www.bdc.ca, Accessed date 30th Novemeber 2018. 






















Contribution Audit

Contribution Audit – Friha Liaqat Nawaz 1709515

The aim of this module Managing enterprise 21st century was to create a business proposal and the second part was to create a final business plan. To do this I was working in a group with 4 other group members. 
Firstly, there was the business proposal, my contribution in that was finding out the costs of starting up our particular business, Blush Boutique. I researched on what is needed for start up costs in a business, and once I had that information I then got quotes and compared the costs to get the best prices which suit the business.
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Above I have attached screenshots of my research for the costs and the companies that I decided suited the business.





Secondly my contribution towards the module’s second part was working on the pricing strategy and creating a website for our business. To do this I used the market research and questionnaire results to collate the information. I researched on how the pricing strategy would affect the chosen location. During this we were set a task to complete a questionnaire, although some group members had gone ahead and created the questionnaire without the others input, my contribution towards this was amending the questionnaire and changing some of the questions to questions that relate to the business and customers and sorting the questions in relevant order rather than have them all muddled up in any order which did not look right. I also contributed towards the cash flow part where I worked out the total costs of the business and provided the figures to group members, so it could be used for the costs section. I made sure I uploaded my part of the pricing strategy on the slideshow and had my notes ready and completed to be submitted. As well as all that my contribution for creating a website was designing the lay out of the front page of the website and then giving the role of actually making the front page to a group member. The reviews page was done by myself and that was also a contribution towards the website by me. Below is a screenshot of a page of the pricing strategy done by me for the slideshow for the final business plan.
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I feel like the group dynamics of group working were not very good, group members each work individually and to their own comfort however there was a lot of pressure and things were being done without everyone’s input which was not fair as I feel some of the ideas which would of contributed were not given a chance. If things were not done a certain way I would have to change it to others satisfaction which was not great at all as it causes losing marks for myself individually. Also, there were parts of work which led to me working out research for another person’s role and not receiving credit for. Things could definitely have been done differently which would have been including everyone that was part of the group but I felt like during this module that did not happen.
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*  Rent- £16,500.00 per annum (this works out to about a estimate of £1,375.00 per [

month.)

*  Lease security deposit — As this building will be commercial lease, one
and a bond of £1,375.00 is required which totals to £2,750.00

* Coundil Tax - £1,090.82 which is made up of 12 x £90 monthly payments.
(Gov.uk,2018)

o Bills— Utility bills which are needed for the business are Gas (£16.40) and Electric
(£32.76) which total to £49.15 per month (SSE,2018). Broadband and line rental is
£20 per month (Talk Talk,2018). We researched and compared different companies
to find the one which suits us the best and have chosen to go with Swalec and Talk
Tall

o Building insurance — the cost of this per month is £112.00, this was quoted by One
Call. (One Call,2018)

o Stock (fabric) - after researching many retailers the best suited retailers we believe
for our business are India Mart and lkfabcart, these retailers are based overseas in
India but provide worldwide. We have estimated an amount of £500-£700 quarterly,
every 3 months for which we will spend on the fabric. Although they accept Rupees
we have researched that all stock, shipping and conversion costs are covered in this.

o Equipment (til, sewing machines, computer,) — we will require 2 sewing machines as
there s 2 tailors in the business. The cost of 2 Tysew TY 1022-1 machines retails at
about £1,554 online (Tysew,2018). The budget we have to spend on a till is £230
and we have found the SAMAS at £227.98 (Nisbets,2018) which is within our budget.
Computer — As we will be designing outfits a good quality computer is needed

buy the Apple iMac which costs £1,179.00
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about £1,554 online (Tysew,2018). The budget we have to spend on a till is £230 =

and we have found the SAMA4S at £227.98 (Nisbets,2018) which is within our budget.
Computer — As we will be designing outfits a good quality computer is needed
therefore we have decided we will buy the Apple iMac which costs £1,179.00
(Very,2018)

o Interior ~ Items such as railings, mannequins and shelves and furniture is needed,
although the shop is decorated with paint, lights etc it is unfurnished.
Mannequin —Economy female black faceless mannequin £100, we will need atleast 4
of these to start off with. (Morplan,2018).
Shelves — Industrial furniture clothing -
need at least 5 of these (Etsy,2018)
We will have a budget of £500 to spend in local super markets for additional

and racks come to £215 therefore we will

furniture for the shop.

« Promotion — This Includes the shop sign, business cards and leaflets for the boutique

and the cost for these products.
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Financial Resource

o Pricing Strategy - Targeting audience, location, products & services. (BDC,2018)

(I

o Take competitors into account - Our service is cheaper as we buy just as great quality as
competitors but sell at a cheaper price which lowers the costs of the business. Our products are
priced up to 30% cheaper than our competitors.

© o Products result based on research - According to the questionnaire was 75% preferred ready made
clothing and only 25% preferred either custom made and ready made.
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