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During this assignment I had to come up with a workplace problem, this I found difficult as I wanted to make it as close to my actual occupation and organisation as possible. To do this I based it on one of the things I deal with every day and that’s tracking of pallets, whether that’s when they are out for delivery or in the warehouse. The amount of time a pallet has been scanned to say it’s there and can’t be found or the last scan on the job is in warehouse when it should be out for delivery and on a driver, this causing confusion for depots and customers as once it is scanned on a vehicle it sets it status as scanned on a vehicle but does not generate an estimated time of arrival. So, I based my assignment around that and how could I make it run more efficiently. To be able to get all of my findings I conducted a mind map to see what key points my idea how to cover this was based on the problem. This then allowed me to make sure all the key points were covered in the idea, mainly focusing on the customers, and cost to the company this would include savings.

[bookmark: _Toc152037332]Feelings
My feelings toward this assignment, I will admit stressful, while trying to come up with a problem to resolve, and trying to make a realistic solution to it, I did Have to start over again a few times as I didn’t feel it was right. This caused to me to overthink the matter and over complicate the potential problems; I was going around in circles. I did feel that my problem how ever seemed to be a simplistic one. I also didn’t like presenting the poster of my idea as I find I stutter and try and speak really quickly to get it over with I have never been a brilliant speaker or presenter. 
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 My overall experience of this assignment is not all bad, I however feel the GAMs are not as relevant as the main core topics of the course as these allow you to have more downtime than you need. Once I got started, I was able to research, my ideas and find that I am not the only one that has come up with them over the years.  I did find the research interesting; this was just based of my ideas just to see costs and designs. 
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My conclusion to this assignment is that I could have gone into more depth with my finding on how the apps and scanners worked etc, I could have dug deeper to find to how much this would all cost the company and how they would make their money back. All this is extras I could have added in. I would also change my whole problem idea and make it something I could have really researched and into depths with. I could have made it up about a previous workplace but at the time I flet I would have had more firsthand knowledge with my current workplace, and it would have been easier to come up with a problem to solve. 
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For my next lot of assignment, I am going to manage my time more efficiently and plan them out better. Set a goal and achieve it break it down into smaller parts, this will make it more manageable for me around my full-time job and family life this is something I have struggled with, but it is no excuse, as it can be done. 
I also need to create a workspace for myself to be able to concentrate and focus on the task at hand this is another thing I struggle with is getting the peace and my head in the assignment this led me to overthink everything.
I also need to practice speaking out loud and presenting and this is something I get very anxious about. I panic and then it all goes wrong. 
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