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[bookmark: _Toc39060421]INTRODUCTION
 The purpose of this report is to apply recognised problem-solving tools and techniques to identify and propose solutions for solving the problems identified. I have chosen General Practices and I will speak about the problems that they are facing now, for example - an ageing population, population with a long-term condition, lack of investments in primary care and the lack of qualified personal. I will try to find the best solutions to those problems using tools and techniques learned at this course.
[bookmark: _Toc39060422]MAJOR PROBLEMS FACED BY GENERAL PRACTICES
According to Dr Nigel Watson the most current issues that GP are facing today are workload and the moral state of the workers. The requirement is overtaking the capability and if immediate action it not made general practices will not be able to offer an appropriate and safe service for the people (Watson N., 2016).
The two major problems that GPs are facing are GPs workload and GPs financial status. The factors that have led to a workload in GPs is recruitment. The young specialist refuse to work in GPs and they chose to go to work overseas or to accept a temporary job. Those young doctors that accepted to work in GPs may give up because they may have other expectations about their job. The older doctors are retiring before they are expected because of the workload and their moral state. Another factor is an ageing population and to much people with a long-term condition that is increasing day by day. The requests are increasing faster than the financial status because of a lack of investments in primary care. General Practices workers are working under pressure for cheap wages dedicating their live for those in need of care especially now when the world is facing this terrible virus.
The bureaucracy is another problem that lead to workload in GPs. Accomplishing bureaucratic tasks GPs workers spent to much time to keep the data of patients update and to register every change in their health state. This time they could allow it for patients and not focusing their attention more on bureaucracy. The administrative tasks are putting more pressure under workers and they end being stressed and not be capable to offer the best and safe service for patients. The problem is that they are focusing their attention on the significant problems but not on the solutions available for them.
In the last years citizens over the age of 65 is increasing rapidly and this is one of the reasons why the GPs are overtaken. An ageing population is putting more pressure under GPs because they have more chronical disease that need a long-term care and attention.
[bookmark: _Toc39060423]PROBLEM SOLVING TOOLS AND TECHNIQUES (SWOT, PESTLE).
One of the most knew tools on problem solving and decision making is SWOT analysis. This technique is analysing the strengths, weaknesses, opportunities and threats of a organisation that is threated by many as an analytical tool that need to be used to identify significant environmental factors, internal and external to the organisation (Pickton and Wright, 1998). 
GPs are the heart of national health system (www.england.nhs.co.uk ,2020). There is the first step where you need to go when you have a health problem by making an appointment or to go straight to the GP. GPs are a big multidisciplinary team formed of health care professionals who offer a continuity of care making effective decision based on the symptoms presented by the patient. Therefore, specialised staff is promoting, preventing and initiating the right treatment. Despite their strengths the GPs have and weaknesses because of the workload, health workers face many problems like low moral state, stress, small wages, working many hours under pressure, lack of training, lack of trust and understanding. 
New technology’s helped GPs to improve their services by online appointments, consultation by phone when is not a serios problem and to avoid going to a GPs for a consultation. Thanks to that GPs can offer a high quality of services. There was adopted a new General practice development where until 2021 where allocated 2,4 billion per year( www.england.nhs.co.uk, 2020). Nowadays all the health care system is facing a serious problem called Covid 19, this is a serious threat to the GPs and others health organisations. Staff can be infected by the patients who have the symptoms of this virus. Also because of this virus all the investments are granted more to hospitals and not to the GPs. Another threat for GPs is the Brexit. There are many foreign health workers from Europe that are affected because of the Brexit and the investments as well. 
	STRENGHTS
· First point of contact in case of a health problem
· Large multidisciplinary team
· Continuity of care
· Health care professionals
· Effective decision related with presenting symptoms
· Promoting, preventing and initiating treatment
· Reputation
· Brand 
	WIKNESSES
· Workload
· Moral state(stress)
· Small wages
· Lack of training
· Lack of understanding and thrust
· Working to much hours under pressure
· Bureaucracy
· Communication issues


	OPORTUNITIES
· New technology to improve services
· High quality of services
· Investment of 2,4 billion per year
· A new national General Practice Development
	THREATS
· Covid 19
· Brexit
· Lack of investment
· Administrative tasks
· Workload
· Moral




 
 PESTLE is another useful tool of situational analysis for an organisation evaluation purposes (Perera R. 2017). PESTLE technique is a tactical management tool that can be effectively used in the proses of identification of external risks and is also used to evaluate the impact of political, economic, social, technical and environmental factors (Perera R, 2017).
The Political factors that can affect directly General Practices is the Brexit, especially the health foreign workers who are skilled employees and they made a career in this country. Also, Brexit affects the recruiting personal and foreign professionals are discriminated and concerned that they will lose their rights after the borders will close. Therefore, could be made changes in the employment regulation and workers risk to lose some benefits after that like maternity leave, holydays, breaks etc. 
The Economical factors can be considered the most important because they have a direct impact on the General Practices effectiveness. Financial constraint is one of the economical factors because of the reduced funding. This leads in underpaid staff, costs with health are very expensive, GPs overloaded as a result of lack of funding and staff. Different serious disease like diabetes, cancer, stroke etc. are requesting time and more money for those affected. The economical problems that patients face in health sector is the expensive drugs and treatments that NHS does not cover the costs.
The Social factors are important too. First social factor is a growing population especially the old people after 65 years with one long health condition or more. The number of old people is raising in the last years and this is a serios problem for GPs because they are trying to give them the best care and a qualitative service. Another factor can be the lack of specialised personal to deal with social, people who use drugs, homeless people etc. people are not attracted to do a qualification in health sector and because of that GPs are overloaded and personal is affected of workload.
The Technological factors are playing an important role in GPs. Once with the development of technology’s GPs are improving their services offering a high-quality service. Modern technology  is offering quality and speed in health sector and is helping to manage time and money much easily than before by online appointments, keeping people informed and updated to the services they provide.as a result of modern technology GPs now have skilled staff to operate with patients.
The Legal factors are the unhappy patients who consider that medical has been unjust in providing care and they complaint to legal organizations. GPs is dealing frequently with issues cases from unhappy patients and this is requesting financial resources and time to deal with it.
The Environmental factor the most recent is Covid 19. This virus is putting pressure under all the medical institutions not only general practices. This is requiring additional resources and staff who need to face this crisis. Another factor is pollution, as a result there are more ill people whit health problems.

[bookmark: _Toc39060424]SUGGESTIONS AND SOLUTION TO IDENTIFIED PROBLEMS

The first and most important aspect that needs to be solved in GPs is financial situation. UK is one of the richest countries from Europe, but the medical sector has been ignored and the investments in primary care are missing. The problem is that the attention is focused on the problem but not on finding a solution for it. The Government is the one responsible for the good functionality of medical institutions and to allocate more money for the health care services. Nowadays everyone realised how valuable is health sector, according with Covid 19, and the things will change in the future. Once the Government will invest more money the possibility to create a safe and manageable workload, more staff to support GPs, more time with patients (Watson N. 2016). 
Investments in new technology is one solution for exceeding the bureaucracy. This will help to save time and money in the behalf of patients and for providing qualitative and safe services. But is not enough to by technology, trainings to the staff will be necessaire and this will take the pressure from them. This will improve communication between medical institutions and in recording data for an efficient treatment. This will help GPs to cope with the raising pressure it faces (Coker J.2020).
A promotion of a healthier life stile could be one of the solutions on the disease with long term condition as diabetes and cardiovascular disease. These diseases are requesting big investments that could be used for other services. One more solution could be the population support and thrust in GPs, financial or volunteering.
[bookmark: _Toc39060425]MONITORING AND CONTROL
Controlling system in GPs are the duty of managers who are responsible for the quality and efficiency of the services provided. Managers role in GPs is to respect standards and policies, to establish a strategy and a structured team for offering efficiency of the organization.
For a better control of the organization managers should follow general objectives for achieving the goals. These objectives are:
1. To follow methodical, ethical, economical, efficient and effective operations;
2. To accomplish responsibility commitments;
3. To act according with the laws and regulations;
4. To protect the finances from prejudice, misusage and grievance (Long B. and Kanthor J. 2013)
There are three types of control: 
Feedforward control is useful for predicting issues before they happen and is saving the organization from losses and money wasting. New technology is used to communicate with suppliers and to manage the progress.
Concurrent controls are used for receiving a promptly feedback on how effectively intakes are being exchanged in productivity. This kind of control give to the managers the chance to solve the issues immediately as they appear.
Feedback control is used for improving services through evaluating customers opinions about the service provided by GPs. Patients feedback is important for improving the quality and efficiency of health services.
[bookmark: _Toc39060426]STAKEHOLDERS COMMUNICATION
A stakeholder in an organization is a number of people who could affect or are affected by the accomplishment of the organization targets (Pouloudi N. et all, 2016) 
There are two types of stakeholders: internal and external. In Internal stakeholder class are employees, managers and all the staff members in GPs. The external stakeholder class are patients, supplier, distributors, marketers and government. In GPs managers must to realise and to understand the concerns of the stakeholders in decision making process to respect their interests. Managers need to listen and communicate frequently with stakeholders about the risks that they espouse because of their involvement in GPs organization. They must cooperate with stakeholders for avoiding conflict between them. The role of stakeholders is enormous in GPs because they are those who assure the quality and effectiveness of services provided.
[bookmark: _Toc39060427]CONCLUSION
In conclusion the GPs organization managers are those responsible for the success of services and those who need to manage and control in this organisation. The first step in solving a problem is to define the problem first and after to try to find the best solution on the behalf of patients and GPs. Nowadays GPs face numerous problems like financial, workload and administrative. New investments in primary care is the best solution to all these problems. More money mins quality, effectiveness, happy employers and good outcomes. 
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Introduction

The purpose of this presentation is to define recent problems that
General Practices are facing and to propose solutions to the
problems using appropriate tools and techniques.

The purpose of this report is to apply recognised problem-solving tools and techniques to identify and propose solutions for solving the problems identified. |
have chosen General Practices and | will speak about the problems that they are facing now, for example - an ageing population, population with a long-term
condition, lack of investments in primary care and the lack of qualified personal. | will try to find the best solutions to those problems using tools and techniques
learned at this course.

17:39
ﬂ P Type here to search S 2o/0a2020 B

»




image5.png
PRROBLENISOLVING.
AND DECEION
MAKING IN GENERAL

Major problems faced by GPs

(Watson N, 2016)

Financial Recruitment jad

Small wages Work under

pressure

for
employees

The two major problems that GPs are facing are GPs workload and GPs financial status. The factors that have led to a workload in GPs is recruitment. The
young specialist refuse to work in GPs and they chose to go to work overseas or to accept a temporary job. Those young doctors that accepted to work in GPs
may give up because they may have other expectations about their job. The older doctors are retiring before they are expected because of the workload and
their moral state. Another factor is an ageing population and to much people with a long-term condition that is increasing day by day. The requests are
increasing faster than the financial status because of a lack of investments in primary care. General Practices workers are working under pressure for cheap
wages dedicating their live for those in need of care especially now when the world is facing this terrible virus.

The bureaucracy is another problem that lead to workload in GPs. Accomplishing bureaucratic tasks GPs workers spent to much time to keep the data of
patients update and to register every change in their health state. This time they could allow it for patients and not focusing their attention more on
bureaucracy. The administrative tasks are putting more pressure under workers and they end being stressed and not be capable to offer the best and safe
service for patients. The problem is that they are focusing their attention on the significant problems but not on the solutions available for them.

In the last years citizens over the age of 65 is increasing rapidly and this is one of the reasons why the GPs are overtaken. An ageing population is putting more
pressure under GPs because they have more chronical disease that need a long-term care and attention.
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One of the most knew tools on problem solving and decision making is SWOT analysis. This technique is analysing the strengths, weaknesses, opportunities and
threats of a organisation that is threated by many as an analytical tool that need to be used to identify significant environmental factors, internal and external to
7 the organisation (Pickton and Wright, 1998).

GPs are the heart of national health system (www.england.nhs.co.uk ,2020). There is the first step where you need to go when you have a health problem by
making an appointment or to go straight to the GP. GPs are a big multidisciplinary team formed of health care professionals who offer a continuity of care
making effective decision based on the symptoms presented by the patient. Therefore, specialised staff is promoting, preventing and initiating the right
treatment.
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Despite their strengths the GPs have and weaknesses because of the workload, health workers face many problems like low moral state, stress, small wages,
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New technology’s helped GPs to improve their services by online appointments, consultation by phone when is not a serios problem and to avoid going to a
GPs for a consultation. Thanks to that GPs can offer a high quality of services. There was adopted a new General practice development where until 2021 where

allocated 2,4 billion per year( www.england.nhs.co.uk, 202

17:41
- 4
@ =z 29/04/2020 B




image9.png
3
Problem solving tools and techniques
s (SWO
5
*Covid 19
6 * Brexit
*Lack of investment
* Administrative tasks
! *» Workload
* Moral
:
¥
Nowadays all the health care system is facing a serious problem called Covid 19, this is a serious threat to the GPs and others health organisations. Staff can be
infected by the patients who have the symptoms of this virus. Also because of this virus all the investments are granted more to hospitals and not to the GPs.
g Another threat for GPs is the Brexit. There are many foreign health workers from Europe that are affected because of the Brexit and the investments as well.
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The Political factors that can affect directly General Practices is the Brexit, especially the health foreign workers who are skilled employees and they made a -

career in this country. Also, Brexit affects the recruiting personal and foreign professionals are discriminated and concerned that they will lose their rights after
the borders will close. Therefore, could be made changes in the employment regulation and workers risk to lose some benefits after that like maternity leave,
holydays, breaks etc.
The Economical factors can be considered the most important because they have a direct impact on the General Practices effectiveness. Financial constraint is
one of the economical factors because of the reduced funding. This leads in underpaid staff, costs with health are very expensive, GPs overloaded as a result of
lack of funding and staff. Different serious disease like diabetes, cancer, stroke etc. are requesting time and more money for those affected. The economical
problems that patients face in health sector is the expensive drugs and treatments that NHS does not cover the costs.
e Social factors are important too. First social factor is a growing population especially the old people after 65 years with one long health condition or more.
e number of old people is raising in the last years and this is a serios problem for GPs because they are trying to give them the best care and a qualitative
ervice. Another factor can be the lack of specialised personal to deal with social, people who use drugs, homeless people etc. people are not attracted to do a
ualification in health sector and because of that GPs are overloaded and personal is affected of workload.
e Technological factors are playing an important role in GPs. Once with the development of technology’s GPs are improving their services offering a high-
uality service. Modern technology is offering quality and speed in health sector and is helping to manage time and money much easily than before by online
ppointments, keeping people informed and updated to the services they provide.as a result of modern technology GPs now have skilled staff to operate with
atients. The Legal factors are the unhappy patients who consider that medical has been unjust in providing care and they complaint to legal organizations. GPs
dealing frequently with issues cases from unhappy patients and this is requesting financial resources and time to deal with it
e Environmental factor the most recent is Covid 19. This virus is putting pressure under all the medical institutions not only general practices. This is requiring

~ | additional resources and staff who need to face this crisis. Another factor is pollution, as a result there are more ill people whit health problems. ~
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The first and most important aspect that needs to be solved in GPs is financial situation. UK is one of the richest countries from Europe, but the medical sector
has been ignored and the investments in primary care are missing. The problem is that the attention is focused on the problem but not on finding a solution for
it. The Government is the one responsible for the good functionality of medical institutions and to allocate more money for the health care services. Nowadays
everyone realised how valuable is health sector, according with Covid 19, and the things will change in the future. Once the Government will invest more money
the possibility to create a safe and manageable workload, more staff to support GPs, more time with patients (Watson N. 2016).
Investments in new technology is one solution for exceeding the bureaucracy. This will help to save time and money in the behalf of patients and for providing
qualitative and safe services. But is not enough to by technology, trainings to the staff will be necessaire and this will take the pressure from them. This will
improve communication between medical institutions and in recording data for an efficient treatment. This will help GPs to cope with the raising pressure it
faces (Coker J.2020).
A promotion of a healthier life stile could be one of the solutions on the disease with long term condition as diabetes and cardiovascular disease. These diseases
are requesting big investments that could be used for other services. One more solution could be the population support and thrust in GPs, financial or

~ | volunteering.
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Controlling system in GPs are the duty of managers who are responsible for the quality and efficiency of the services provided. Managers role in GPs is to
respect standards and policies, to establish a strategy and a structured team for offering efficiency of the organization.

For a better control of the organization managers should follow general objectives for achieving the goals. These objectives are:

To follow methodical, ethical, economical, efficient and effective operations;

To accomplish responsibility commitments;

To act according with the laws and regulations;

To protect the finances from prejudice, misusage and grievance (Long B. and Kanthor J. 2013)
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Feedforward control is useful for predicting issues before they happen and is saving the organization from losses and money wasting. New technology is used

to communicate with suppliers and to manage the progress.
Concurrent controls are used for receiving a promptly feedback on how effectively intakes are being exchanged in productivity. This kind of control give to the

managers the chance to solve the issues immediately as they appear.
Feedback control is used for improving services through evaluating customers opinions about the service provided by GPs. Patients feedback is important for

improving the quality and efficiency of health services.
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A stakeholder in an organization is a number of people who could affect or are affected by the accomplishment of the organization targets (Pouloudi N. et all,
2016)

There are two types of stakeholders: internal and external. In Internal stakeholder class are employees, managers and all the staff members in GPs. The external
stakeholder class are patients, supplier, distributors, marketers and government. In GPs managers must to realise and to understand the concerns of the
stakeholders in decision making process to respect their interests. Managers need to listen and communicate frequently with stakeholders about the risks that
they espouse because of their involvement in GPs organization. They must cooperate with stakeholders for avoiding conflict between them. The role of
stakeholders is enormous in GPs because they are those who assure the quality and effectiveness of services provided.
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Conclusion

The first step in solving a problem is to define the problem first and after
to try to find the best solution on the behalf of patients and GPs. New
investments in primary care is the best solution to all these problems.
More money mins quality, effectiveness, happy employers and good
outcomes.
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