
[image: ]




Dissertation:

THE EFFECT OF SOFT SKILLS ON PROJECT MANAGEMENT SUCCES IN THE UK CONSTRUCTION INDUSTRY




by
  
Anastasia Ursu
Student ID: 2024744


UNIVERSITY OF WALES: TRINITY SAINT DAVID

BA Business Management


     2023



[bookmark: _Toc154763893]DECLARATION

I, Anastasia Ursu, hereby declare that the research titled "The Effects of Soft Skills on Project Management Success in the UK Construction Industry" was conducted as part of the BA (Hons) Business and Management Course at the University of Wales Trinity Saint David, London Campus. All aspects of this research, including the formulation of research questions, study design, data collection, and analysis, follow to academic standards and ethical guidelines.
I acknowledge that the intellectual contributions of others to this work, both published and unpublished, have been appropriately cited and referenced in the bibliography. Any assistance received in preparing this study has been duly acknowledged.


        ANASTASIA URSU                                                                  22.12.2023


















[bookmark: _Toc154763894]ABSTRACT

This research explores the importance of soft skills in project management, highlighting their role in effective collaboration, communication, and leadership, as well as their significance in project outcomes, beyond technical tools and methodologies. This research investigates the impact of soft skills on project management success within the UK construction industry, focusing on three randomly selected companies. The study employs a quantitative methodology, utilizing a survey questionnaire distributed to employees. Out of 30 distributed surveys, 21 were collected, providing a response rate of 70%. The survey encompasses five key aspects: respondent background information, soft skills development, soft skills effectiveness, emotional intelligence and project performance, and the significance of soft skills in project management. The collected data will be analyzed using the Statistical Package for the Social Sciences (SPSS) to uncover correlations, patterns, and trends. The findings aim to contribute valuable insights to the construction industry by elucidating the nuanced relationship between soft skills proficiency and project management success. The research not only explores the current state of soft skills awareness and effectiveness but also provides practical implications for enhancing project outcomes in the UK construction sector. The United Kingdom's infrastructure and urban landscape are significantly shaped by the building industry. Technical abilities have historically been more important than soft skills in the fast-paced world of construction projects, overshadowing their significance in guaranteeing project success. Soft skills, such as problem-solving, teamwork, leadership, and communication, are becoming more and more important and can have a big impact on a project's success. The objective of this study is to examine the complex aspects of soft skills in the construction sector of the United Kingdom, identifying their significance and areas for development.
Keywords: Soft Skills, Project Management, Project Success
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[bookmark: _Toc154763900]CHAPTER I. INTRODUCTION

[bookmark: _Toc153407338][bookmark: _Toc154763901]1.1. Introduction

The motivation for undertaking this study originated from the increasing acknowledgment within the UK construction sector of the diverse challenges encountered in project management. While technical expertise has traditionally been emphasized, there is an increasing acknowledgment of the crucial role that soft skills play in the successful execution of construction projects (APM, 2023). Issues such as communication breakdowns, teamwork inefficiencies, and leadership gaps have been observed to contribute to project delays and suboptimal outcomes (CITB, 2018). Moreover, conversations with professionals and stakeholders in the construction sector highlighted a need for a comprehensive examination of the relationship between soft skills and project management success. Recognizing the limited empirical research addressing this specific context, the study aims to fill a critical gap in the literature and provide actionable insights for industry practitioners and decision-makers. In recent years, academics and management professionals in the project management discipline have paid increasing attention to soft skill. In the PMBOK® Guide, the (PMI, 2013) addresses the need for project managers to understand interpersonal skills like leadership, team building, motivation, communication, influencing, decision making, political and cultural awareness, negotiation, trust building, and conflict management. These are similar to the proposed competence baseline by the International Project Management Association (IPMA, 2016), which includes technical, behavioural, contextual, and people factors.
The selection of three random construction companies for the study was motivated by a desire to capture diverse perspectives and experiences within the industry. By engaging with these companies, the research seeks to draw upon real-world insights and bridge the gap between theoretical understanding and practical application in the dynamic environment of the UK construction sector. In summary, the origin of this study is rooted in the industry's acknowledgment of the importance of soft skills, the observed challenges in project management, and the need for empirical research to inform strategies for enhancing project outcomes in the UK construction industry (Fisher, 2011).

[bookmark: _Toc153407339][bookmark: _Toc154763902]1.2. Background of the study

The background of the study provides a contextual foundation for understanding the research problem and the reasons behind the investigation. In the context of the study on the impact of soft skills on project management success in the UK construction industry, the background can be described as follows: The UK construction industry, a pivotal sector driving economic growth, faces a dynamic and challenging landscape marked by complex projects, tight deadlines, and diverse stakeholder involvement (BCTG, 2018). Historically, the industry has primarily focused on technical competencies and proficiency, often overlooking the crucial role of soft skills in project management. Soft skills, including communication, teamwork, leadership, and emotional intelligence, are increasingly recognized as indispensable elements in navigating the intricate interpersonal dynamics inherent in construction projects. Despite this recognition, there is a paucity of empirical research specifically investigating the relationship between soft skills and project management success within the unique context of the UK construction sector. Project delays, communication breakdowns, and challenges in team collaboration have underscored the need for a comprehensive exploration of how soft skills contribute to or hinder project outcomes. Furthermore, the construction industry operates in a constantly evolving environment, influenced by technological advancements, regulatory changes, and shifting workforce demographics. Understanding the significance of soft skills becomes paramount in adapting to these changes and fostering a resilient project management framework. The background also considers the perspectives of industry professionals, who increasingly view soft skills as essential components for successful project delivery. As projects become more interdisciplinary and collaborative, the ability of project managers and team members to effectively communicate, negotiate, and lead becomes instrumental in achieving project objectives. In summary, the background of the study recognizes the historical emphasis on technical skills in the UK construction industry, acknowledges the evolving landscape, and highlights the gaps in empirical research regarding the role of soft skills in project management success. The study seeks to address these gaps by providing a nuanced understanding of the relationship between soft skills and project outcomes in the context of the UK construction sector (CITB, 2018). 




[bookmark: _Toc153407340][bookmark: _Toc154763903]1.3. Problem Statement

The construction sector in the United Kingdom, which is widely recognised for its vibrancy and role in supporting economic growth, faces ongoing obstacles that affect the efficacy of project management (BCTG, 2018). Throughout history, the industry has prioritised technical competencies above soft skills, which are crucial for project execution. The ability to communicate, collaborate, lead, and have emotional intelligence are all examples of soft skills that are essential for negotiating the complex dynamics of construction projects. Nonetheless, there is a clear deficiency in empirical studies that explicitly investigate how these soft skills affect project outcomes in the particular setting of the UK construction industry. Problems like project delays, poor team collaboration, and communication breakdowns continue to occur, underscoring the necessity of having a thorough grasp of the ways in which soft skills help or impede project success. The lack of focused research in this area makes it more difficult for the sector to put well-informed plans for improving project management techniques into action. In addition, the construction sector functions within a dynamic environment that is continuously changing due to advancements in technology, modifications in regulations, and changes in the composition of the workforce. In light of these developments, traditional project management techniques might no longer be adequate. It is becoming more and more clear how important soft skills are to overcoming these obstacles and building a collaborative, resilient project management framework. The problem statement highlights a significant void in the present comprehension of the function of soft skills in project management in the construction sector of the United Kingdom. It's critical to close this skill gap in order to give project managers and teams the tools they need to overcome obstacles and make a positive impact on construction projects as they grow more complex and multidisciplinary. By offering empirical insights that can improve industry practices and project management in the UK construction sector, the study seeks to close this gap (Zuo, et al., 2018).

[bookmark: _Toc153407341][bookmark: _Toc154763904]1.4. Aim and Objectives of the Study. Research Questions.

The primary goal of this study is to investigate and comprehend the impact of soft skills on project management success in the context of the UK Construction Industry. The study aims to provide detailed insights into the role and significance of soft skills that influence the outcomes of construction projects, such as communication, teamwork, leadership, and emotional intelligence.
[bookmark: _Toc153407342][bookmark: _Toc154763905]1.4.1. Research Questions.

· How do project managers view the importance of soft skills such as communication, teamwork, and leadership in achieving successful project outcomes? 
· What is the impact of project managers' emotional intelligence levels on project performance?
· What challenges do project managers face in applying soft skills, such as coordination, delegation, problem-solving, and analysis, in the context of construction projects?

[bookmark: _Toc153407343][bookmark: _Toc154763906]1.4.2. Objectives.

- To understand the significance of soft skills like communication, leadership, teamwork, and emotional intelligence in project management settings.
- To evaluate how well soft skills—such as leadership, teamwork, and communication—are thought to contribute to project success.
- To examine the relationship between emotional intelligence and the overall performance of building projects.
By addressing these objectives, the study aims to provide a comprehensive understanding of the role soft skills play in project management success within the UK construction industry. The findings are intended to be beneficial for project managers, construction firms, policymakers, and other stakeholders, guiding them in optimizing their approaches to skill development and project execution.

[bookmark: _Toc153407344][bookmark: _Toc154763907]1.5. Rationale of this study

The construction sector is beset by ongoing issues with project delays, poor teamwork, and communication breakdowns. This study examines the importance of soft skills for project management success in order to address the need to comprehend and mitigate these challenges. The construction industry operates in a changing environment characterised by technological advancements and changing workforce demographics. Recognising the importance of soft skills in navigating these changes, this research contributes to a more adaptive and resilient approach to project management. Soft skills include effective communication and interpersonal skills. Improving these skills within project management teams may improve stakeholder satisfaction by promoting clearer communication and understanding between project teams and stakeholders. The reason for this research comes from the critical need to address industry challenges, fill a research gap, and adapt to the changing dynamics of the construction industry. The study's goal is to provide practical insights that will result in tangible improvements in project management practices and outcomes in the UK construction industry.
[bookmark: _Toc153407345]

[bookmark: _Toc154763908]1.6. Methodology
 
Survey questionnaires were distributed to project managers in the UK construction industry to collect primary data for this study (Saunders, et al., 2019). Secondary data is gathered from relevant literature, academic journals, and industry reports, laying the theoretical framework for the research. Project managers working in the UK construction sector make up the population of interest. Professionals from a variety of construction industry sectors were included in the selection process to guarantee a thorough grasp of how soft skills affect the success of project management. The focus of the survey is to collect data on the awareness of soft skills among project managers, supervisors, and employees, as well as on how these skills are learned and perceived to be effective. There are five sections to the questionnaire: background information about the respondent, development of soft skills, effectiveness of soft skills, emotional intelligence and project performance, and importance of soft skills in project management. The researcher personally distributes the questionnaires to project managers at the chosen construction companies. Clarifications are possible and a higher response rate is guaranteed by the personal distribution, which guarantees a direct and focused approach. Out of the thirty surveys that are distributed, twenty-one are returned. Methods of quantitative analysis are applied to the gathered data (Collis & Hussey, 2013). To perform a thorough analysis, statistical tools like SPSS (Statistical Package for the Social Sciences) are used. In order to understand the relationships between variables and derive relevant conclusions, descriptive statistics, regression analysis, and correlation analysis are used (Adams, et al., 2014).

[bookmark: _Toc153407346]
[bookmark: _Toc154763909]1.7. Scope of the Study

The effects of soft skills on project management success in the UK construction industry are the specific focus of this study. The scope is restricted to project managers at three UK construction companies that were chosen at random. In the context of project management within this particular industry, the investigation seeks to shed light on the awareness, importance, and efficacy of soft skills.
International: The study is limited to the construction industry in the United Kingdom and is defined at the national level. It does not compare practices in other nations or expand its investigation to international settings.
National: The study limits its analysis to the borders of the United Kingdom and excludes construction methods from other countries.
Geographic Area: The UK construction industry is the only geographic area that is the subject of this analysis; data from other geographic regions' construction industries is not included or examined.
[bookmark: _Toc153407348]

[bookmark: _Toc154763910]1.8. Summary.

The intention of this research is to examine towards the impact of soft skills on project management success in the UK construction industry. Recognising the industry's ongoing challenges, such as project delays and communication breakdowns, the study attempts to fill a critical gap in empirical research on the specific role of soft skills in shaping project outcomes. The study's rationale is based on the need to address these challenges, optimise project management strategies, and adapt to the construction sector's changing work environment. Soft skills, such as communication, teamwork, leadership, and emotional intelligence, are increasingly recognised as critical components for project success. To summarise, the main objective of this study is to connect the theoretical understanding and practical application gap by investigating the nuanced relationship between soft skills and project management success in the dynamic and challenging context of the UK construction industry.


[bookmark: _Toc154763911]CHAPTER II.
[bookmark: _Toc154763912]LITERATURE REVIEW 

[bookmark: _Toc153407349][bookmark: _Toc154763913]2.1. Introduction

The UK construction industry is critical to economic development, but its complexity and dynamic nature presents project management challenges. The importance of soft skills is frequently overlooked by the traditional emphasis on technical skills. The purpose of this literature review is to investigate existing research, theories, and perspectives on the impact of soft skills on project management success in the context of the UK construction industry. 
[bookmark: _Toc153407350]


[bookmark: _Toc154763914]2.2. Project Management

[bookmark: _Toc153407351][bookmark: _Toc154763915]2.2.1. The Background of Project Management.

Over centuries, the field of project management has developed to meet the difficulties of carrying out complicated tasks in an effective and efficient manner. Project management has its origins in a number of disciplines, including engineering, construction, and the armed forces (Lock, 2019). This is a brief historical summary of project management's origins: Construction and technology: The construction of monumental structures such as Egypt's pyramids and China's Great Wall necessitated organised planning and coordination, laying the groundwork for early project management practices. The Gantt chart was invented in the early twentieth century by Henry Gantt, an American mechanical engineer and management consultant. This visual representation of project schedules quickly became a standard tool in project management, allowing for better task planning and tracking. Project management became a distinct discipline in the twentieth century. The Project Management Institute (PMI, 2013) was founded in 1969 and has since grown to become a global association for project management professionals. The Project Management Body of Knowledge (PMBOK) published by PMI became a standard reference (PMI, 2013).
[bookmark: _Toc153407352][bookmark: _Toc154763916]2.2.2. Construction Practitioners. 

Construction practitioners, also known as professionals or experts in the field of construction, are critical to the successful completion of construction projects. These individuals bring a diverse set of skills, knowledge, and experience to ensure that construction projects are completed on time, within budget, and to stakeholders' satisfaction. The term "construction practitioners" refers to a variety of roles in the construction industry, including but not limited to Project Managers, Site Supervisors, Architects, and Construction Workers.
From initial planning to project completion, project managers oversee the entire construction process. They are in charge of coordinating various aspects of the project, such as budgeting, scheduling, and ensuring that quality standards are met. Architects work on construction projects during the design and planning stages. They develop the overall vision for the project, taking into account both aesthetics and functionality. Civil engineers play a critical role in infrastructure project design and construction. They are in charge of ensuring that structures are safe, long-lasting, and meet engineering standards. Construction managers are responsible for overseeing the day-to-day operations of a construction site. They supervise and coordinate construction activities, manage resources, and ensure that work is completed efficiently. The physical construction work is done by contractors and subcontractors. Excavation, framing, electrical work, plumbing, and other specialised trades are included. Site supervisors monitor construction activities to ensure that they are carried out safely and in accordance with plans. They manage employees, deal with problems as they arise, and report progress to upper management. Labourers, both skilled and unskilled, who perform hands-on tasks in the construction process such as carpentry, brickwork, welding, and equipment operation. 
Construction practitioners work collaboratively to bring architectural designs to life and create functional, safe, and aesthetically pleasing structures, all of which contribute to the successful completion of projects. Their knowledge and collaboration are critical to the construction industry's growth and development (Survey, 2016).

[bookmark: _Toc153407353][bookmark: _Toc154763917]2.2.3. Effective Project Manager Skills

According to  (Fisher, 2011) here are six important skills and behaviours of effective people project managers, which are as follows: understanding behavioural characteristics, leading others, influencing others, demonstrating authentic behaviours, managing conflict, and developing cultural awareness. Finally, Thal and Bedingfield (2010) asserted that the project manager's conscientiousness and openness are found to be strongly correlated with performance; thus, being imaginative, broadminded, and intelligent, as well as demonstrating optimism, confidence, clear thinking, and stability, are critical for project managers working in a project environment. According to (Fisher, 2011), project managers must significantly improve their people management skills. According to (Fisher, 2011) they can adopt people skills and associated behaviours anywhere in the world. Two categories of skills were identified by (Edum-Fotwe & McCaffer, 2000) specific and general. The latter speak of transferrable abilities that are necessary for efficient project management. (Fisher, 2011; Edum-Fotwe & McCaffer, 2000; Alfred, et al., 2000).
Effective project management (EPM) relies on a multifaceted skill set that extends beyond technical expertise. Successful project managers demonstrate strong communication, leadership, and organizational skills. They excel in time management, navigate risks adeptly, and foster collaboration within their teams. Possessing negotiation skills, financial acumen, and customer focus, these managers ensure project outcomes align with stakeholder expectations. Adaptability, technical proficiency, and a commitment to quality further characterize their approach. Conflict resolution and emotional intelligence play pivotal roles in maintaining positive team dynamics. Recognizing the dynamic nature of project management, effective managers continuously develop and refine their skills to successfully navigate the challenges of project delivery (El-Sabaa, 2001). 


[bookmark: _Toc153407354][bookmark: _Toc154763918]2.3. Soft Skills for Project Mangers

[bookmark: _Toc153407355]1.Team Engagement. Project managers (PM) prioritize high team engagement by fostering a consistent culture and behavioural expectations. Engaged team members volunteer solutions, raise issues, and support each other. Trust is key, leading to respect, behavioural predictability, and dependable outcomes. Continuous reinforcement of this trust is essential for success  (Sindhu , 2016). In the construction industry, team engagement refers to the active participation, collaboration, and commitment of individuals within a construction team to achieving common goals and project objectives. It entails creating a positive and collaborative work environment in which team members are motivated to contribute their skills and expertise to the overall success of the construction project. Team engagement includes open communication, mutual trust, shared responsibility, and a sense of ownership among team members. In the construction industry, where projects are frequently complex and require seamless coordination, team engagement is critical to increasing productivity, ensuring quality outcomes, and effectively addressing challenges. It entails developing a work culture that encourages collaboration, recognises individual contributions, and encourages team continuous improvement (APM, 2023).
[bookmark: _Toc153407356]2. Growth and Motivation. Motivation drives actions, while team motivation involves empowering individuals to participate in decision-making and encourage independent work. Trust, loyalty, and team performance drive opportunities, financial returns, client retention, and contract growth for companies (APM, 2023).
[bookmark: _Toc153407357]3. Leadership Skills. A project manager is a leader because he or she establishes the project's tone, gives the team a clear understanding of its goals, and foresees potential issues. The reason why project managers are respected is because they exude energy and love for their work (APM, 2023).
[bookmark: _Toc153407358]4. Communication Skills. Project managers must effectively communicate ideas and reflections in public, provide constructive feedback, and actively listen to colleagues. This communication is crucial for delivering the project vision, holding efficient meetings, and sending written communications (APM, 2023). 
[bookmark: _Toc153407359]5. Problem Solving. Each project manager collaborates with a group of experts or consultants, drawing on their knowledge to find the most effective solutions to challenges. Project managers must be able to draw on the expertise of the team to develop a collective solution to every issue that arises while completing a project. No one expects them to have a fix for every problem (Harvey, 2010).
[bookmark: _Toc153407360][bookmark: _Toc153407361]6. Emotional Intelligence. (EI) encompasses the ability to identify and effectively regulate emotions inside oneself as well as in others. Project managers that possess a high level of emotional intelligence (EI) demonstrate the ability to effectively manage stress, establish strong connections with others, and enable the development of constructive relationships (Yosia, et al., 2007) ,
7. Negotiation. Negotiation is a critical competency required, for effective negotiation skills are crucial for project managers to manage conflicts, resolve issues, allocate resources, and make decisions that align with project objectives in complex environments. There are various styles of negotiation that should be considered, considering the individuals involved and their respective motivations. It is crucial to have a clear understanding of these factors before selecting an appropriate negotiation style (Williams, 2002).

[bookmark: _Toc153407362][bookmark: _Toc154763919]2.4. Project Success

[bookmark: _Toc153407363][bookmark: _Toc154763920]2.4.1. Defining Project Success

 Müller & Turner (2007) identified two components of project success: project success factors and project success criteria. Project success is related to the goals and benefits provided in a project. Project success is gauged by various criteria, including the evaluators, timing of assessments, and other pertinent aspects that collectively define its success. In project management literature, two fundamental concepts delineate project success: project success criteria and determinants, extensively discussed by (Müller & Jugdev, 2012). Project success criteria refer to the established guidelines or standards employed to assess the success or failure of a project. These criteria address the fundamental question of how project success is judged. Success criteria serve as the dependent variables in this context. Conversely, project success factors encompass a set of characteristics or components capable of enhancing the likelihood of project success, as outlined by (Müller & Jugdev, 2012). 
In my opinion Project success is a multifaceted concept that goes beyond simply finishing on time and within budget. It entails meeting predefined goals while keeping stakeholders satisfied and the overall impact on the organisation in mind. The traditional three constraints—time, cost, and scope—provide a solid foundation, but modern perspectives recognise additional dimensions. The success of a project is now determined by a comprehensive assessment of stakeholder satisfaction, quality, adaptability, and long-term impact rather than just adhering to traditional constraints. Acknowledging these dimensions facilitates a thorough comprehension of success and directs project managers towards more efficient and long-lasting project results.

[bookmark: _Toc153407364][bookmark: _Toc154763921]2.4.2. Project success and project performance

Project performance can be defined as the evaluation of different elements of a project, encompassing factors such as time, cost, scope, quality, and the degree to which project objectives are successfully attained.
According to Kerzner (2013), the distinction can be attributed to variations in both the emphasis and extent. The success of a project is primarily determined by its ability to meet the constraints and stakeholder expectations. On the contrary, project performance encompasses a wider array of metrics that evaluate the successful execution of the project in relation to its different components and objectives (Kerzner, 2013).

[bookmark: _Toc153407365][bookmark: _Toc154763922]2.5. Essential Soft Skills for 
[bookmark: _Toc154763923]Construction Project Management

Fisher (2011), determined that understanding behavioural traits, leading and influencing others, authentic behaviour, conflict resolution, and cultural awareness are the most crucial abilities for a successful project manager. Meanwhile, 15 behavioural competences of project personnel are identified in the IPMA competence Baseline (IPMA, 2016). Project management professionals' behaviours are evaluated as a means of demonstrating their competencies in the Project Manager Competency Development Framework (PMI, 2013). These frameworks suggest that project management calls for a combination of hard and soft skills.
[bookmark: _Toc153407366]
[bookmark: _Toc154763924]2.5.1. Soft Skills and Project Success

In addition to identifying and evaluating the influence of teamwork as a moderating variable on the relationship between project managers' soft leadership skills and project success, (Awan, et al., 2015) also evaluates the impact of project managers' interpersonal, coordination, team building, delegation, problem-solving, analysis, and communication skills on project success.
Examining the connection between soft skills and project success reveals an important interaction that has a big impact on project results. Project management heavily relies on soft skills, which include interpersonal, communication, and emotional intelligence traits. 
· Clear understanding of project objectives, expectations, and modifications among all stakeholders is ensured by effective communication. Working together makes a team cohesive and encourages creativity and problem-solving.
· A team with strong leadership feels confident and is inspired and motivated. Making decisive decisions guarantees timely advancement and the capacity to successfully overcome obstacles.
· Projects are dynamic and frequently need to be adjusted to account for unforeseen events. Teams can react to changes in an efficient manner when they possess soft skills related to flexibility and adaptability.
· Compatible team environments are enhanced by soft skills in conflict resolution. Good team dynamics raise spirits, foster cooperation, and increase output as a whole.
· Project success depends on everyone on the team and with stakeholders knowing how to recognise and handle emotions. Stakeholder satisfaction, relationships, and trust are all improved.
· Soft skills that are focused on the customer make sure the project's results meet the expectations of the client. The tasks of the highest calibre result from a dedication to quality management.
Finally, the analysis shows that soft skills are critical to project success. They improve communication skills, leadership abilities, adaptability, conflict resolution, emotional intelligence, and customer focus. Teams and project managers who possess these soft skills are better equipped to overcome obstacles, foster collaboration, and deliver successful project outcomes.

[bookmark: _Toc153407367]
[bookmark: _Toc154763925]2.5.2. Soft Skills and Emotional Intelligence

According to Goleman, et al., (2002) and Zhang et al. (2013), emotional intelligence is the fundamental source of soft skills. It is connected and subsumed. According to Golemon et al. (2004), for jobs at all levels, emotional intelligence was twice as important as technical skills. Their emotional intelligence model combines personality traits with emotional competencies that can be learned, such as self-awareness and social competencies, which can lead to exceptional performance in the workplace (Goleman, et al., 2002; Zhang & Fan, 2013).
While they are different components of interpersonal competence, soft skills and emotional intelligence are closely related. Although they both support efficient communication and teamwork, they place distinct emphasis on various facets of social and emotional intelligence.

Soft Skills:
Definition: A wide range of behavioural, interpersonal, and communication abilities that help people collaborate well with others are included in the category of soft skills. Soft skills include things like leadership, problem-solving, time management, flexibility, teamwork, and communication (Sindhu , 2016). 
Application: Soft skills are used in a variety of social and professional contexts, where they enhance general effectiveness in a range of circumstances.
Emotional Intelligence:
Definition: The capacity to identify, comprehend, regulate, and make effective use of one's own emotions as well as those of others is known as emotional intelligence, or EI. The components of emotional intelligence (EI) are motivation, self-control, self-awareness, empathy, and social skills (Yosia, et al., 2007).
Application: Managing relationships with others, comprehending team dynamics, and navigating social complexities are three areas where emotional intelligence is especially important.
In conclusion, while both emotional intelligence and soft skills are important for improving interpersonal effectiveness, their focus and range are different. While the term "soft skills" refers to a wider range of interpersonal abilities, emotional intelligence focuses more intently on the capacity to navigate and comprehend emotions—both one's own and those of others. Both are useful in work environments, and improved overall interpersonal competence can result from a comprehensive strategy that incorporates emotional intelligence and soft skills.

[bookmark: _Toc153407368][bookmark: _Toc154763926]2.6. Summary.

This chapter examines the core ideas of project management, its applicability across a range of industries, and its methodical approach to effectively plan, carry out, and close projects. In order to improve project outcomes and collaboration, the chapter highlights the value of soft skills in project management, such as communication, teamwork, leadership, and emotional intelligence. There is a thorough discussion of the intricate nature of project success. The chapter offers a thorough explanation of success that transcends the traditional triple constraints of resources (time, money, and scope). The assessment of a project's comprehensive performance underscores the significance of stakeholder contentment, flexibility, inventiveness, and strategic synchronisation. The importance of effective communication, teamwork, and emotional intelligence in project management is emphasised throughout the chapter, which highlights the critical role that soft skills play in project success. 
The chapter examines the particular opportunities and problems faced by the UK construction industry, highlighting the significance of soft skills in reducing these difficulties and improving project success. The research topic is thoroughly examined in Chapter 2, offering a strong basis for comprehending project management, the value of soft skills, and the intricate components of project success. These components work together to enable the empirical study of how soft skills affect project management success in the UK construction industry.
Recognising the importance of soft skills in the construction industry is critical to project success. Soft skills' alignment with project success criteria and factors emphasises their critical role in project management. Developing a workforce with strong soft skills, combined with a focus on project success criteria and factors, helps to create a more resilient and successful project management framework. As the construction industry evolves, emphasising the importance of soft skills becomes increasingly important for adapting to challenges, improving collaboration, and ensuring the success of construction projects.


[bookmark: _Toc154763927]CHAPTER III.
[bookmark: _Toc154763928]RESEARCH METHODS AND METHODOLOGY

[bookmark: _Toc153407369][bookmark: _Toc154763929]3.1. Introduction

This chapter details the methodology used to study the importance of soft skills in project management success. The study aims to understand the relationship between soft skills and project success, using a suitable research philosophy, methodology, design, and data collection techniques. Research methods are systematic procedures for collecting, analysing, and interpreting data to answer research questions. Methodology is the theoretical framework guiding these methods, including rationale, design, and philosophical assumptions. The distinction lies in their scope, with research methods being specific techniques and methodology encompassing the overall research process (Saunders, et al., 2019). 
The goal of this chapter is to outline and justify the research methodology chosen to investigate "The effect of soft skills on Project Management Success in the UK Construction Industry." The study intends to investigate the perspectives of employees at three construction firms in London and Milton Keynes. The methodology will consist of a mix of survey and qualitative methods, with data analysis using SPSS. The study's participants will be chosen using convenience sampling. 

[bookmark: _Toc153407370][bookmark: _Toc154763930]3.2. Research Philosophy
 
This pre-application research, together with insight from previous studies from trade and academic publications, formed the basis of the questionnaire used to inform this publication and can be accessed on the BCTG Construct website (BCTG, 2018).
This study uses interpretivism methodology to examine the perspectives and analyses of project managers and team members on soft skills within project achievement. It acknowledges the impact of individual viewpoints and social context on project outcomes. Positivism, a research philosophy, aims to uncover objective facts and causal relationships by quantitatively measuring the impact of specific soft skills on project outcomes. The research philosophy, chosen, significantly influences the design, data collection methods, and interpretation of findings, requiring alignment with the research objectives and the study's nature. (Adams, et al., 2014)
[bookmark: _Toc153407371][bookmark: _Toc154763931]3.3. Research Approach

According to Saunders, et al., (2019) is a comprehensive plan outlining the steps and methods to achieve research project goals, including strategy, design, and data collection techniques. The quantitative phase of the study focuses on numerical data analysis. The primary objective of the quantitative phase is to develop a comprehensive comprehension of the correlations between soft skills and project success measures across a bigger and more diverse sample. The research approach chosen depends on research objectives, resources, understanding level, and researcher preferences, ensuring it effectively addresses the topic's question.

[bookmark: _Toc153407372][bookmark: _Toc154763932]3.4. Research Strategy

[bookmark: _Toc153407373]A structured questionnaire was developed to assess the importance of soft skills among project managers and team members. The survey was administered to a diverse sample, and the data was analysed quantitatively. The exploratory nature of the study is reflected in the research strategy and design, which incorporates a qualitative methodology with a survey questionnaire and convenience sampling. Considering the practical constraints inherent in the research setting, this approach aims to uncover rich, context-specific insights into the effect of soft skills on project management success in the UK construction industry (Curwin, et al., 2013).

[bookmark: _Toc154763933]3.5. Sampling methods

According to Bryman & Bel, (2011) Sampling methods select a subset of individuals or items from a larger population for research, aiming to draw conclusions about the larger population based on observed characteristics (Bryman & Bel, 2011). 
Convenience sampling: When participants are easily accessible, this method is appropriate. If you have direct access to project managers, construction professionals, or relevant stakeholders within your network in the UK construction industry, it becomes convenient to include them in the study. Convenience sampling can be more efficient when time and resources are limited. It enables you to collect data quickly and cheaply, especially if you have easy access to participants. Convenience sampling can provide valuable insights if the investigation is exploratory and aims to understand the general perceptions and experiences of individuals in the construction industry regarding soft skills and project management (Saunders, et al., 2019).
The population under investigation consists of workers from two Milton Keynes-based and one London-based construction company. Convenience sampling is a practical and accessible method of participant selection that enables the inclusion of willing and easily accessible participants.
[bookmark: _Toc153407374]
[bookmark: _Toc154763934]3.6.  Data collection methods

The survey questionnaires were distributed through a personalized, in-person method, primarily through reception desks at selected construction companies. This approach ensured easy accessibility for employees and targeted responses to key personnel, including project managers and team members, ensuring a more targeted approach to the survey. Surveys can quantitatively measure soft skills prevalence, perceived importance, and correlation with project success metrics, using Likert scales for response quantification and pattern analysis (Adams, et al., 2014).
The data collection process was strategically timed to align with optimal participant availability, considering industry-specific timelines and potential seasonal variations. The researcher remained flexible, adjusting distribution schedules to accommodate unforeseen events or changes in participants' workloads. They acknowledged the impact of seasonal variations on construction activities and distributed questionnaires during periods when seasonal factors were less likely to significantly affect participants' availability or focus.

[bookmark: _Toc153407375][bookmark: _Toc154763935]3.7. Surveys and Questionnaires

Data interpretation is a systematic process that involves analyzing and understanding collected data to identify patterns, themes, relationships, and insights to answer research questions and draw meaningful conclusions. Data interpretation is crucial for researchers to transform raw data into meaningful insights, uncover hidden patterns, and make informed conclusions, enhancing the validity and reliability of research findings. 
Surveys and Questionnaires: Surveying project managers, team members, and stakeholders to learn about their perspectives of the relevance of soft skills and how they contribute to project success (Bryman & Bel, 2011).

[bookmark: _Toc153407376][bookmark: _Toc154763936]3.8. Time prospect of the research

The temporal aspect of a research study encompasses the entire timeline from the first planning phase to the final analysis stage. This temporal dimension is of utmost importance as it facilitates effective resource allocation, enables the establishment of achievable objectives, and guarantees the timely completion of the investigation (Saunders, et al., 2019).
Throughout the process, regular communication with supervisors and stakeholders is crucial to address challenges and ensure the research progresses smoothly. The timeline is subject to adjustments based on research complexity and resource availability.

	
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5

	Planning and Proposal
	
	
	
	
	

	Research topic, objectives, and questions. 
	
	
	
	
	

	Review literature relevant to soft skills in project management.
	
	
	
	
	

	Methodology and Survey Preparation
	
	
	
	
	

	Design the survey questionnaire, ensuring it aligns with research objectives. Seek input or feedback from peers or advisors.
	
	
	
	
	

	Finalize the research methodology, addressing any potential ethical considerations.
	
	
	
	
	

	Prepare the survey for distribution.
	
	
	
	
	

	Data Collection
	
	
	
	
	

	Distribute the survey to selected construction companies, either in person or through agreed-upon channels.
	
	
	
	
	

	Follow up with reminders and encourage survey participation.
	
	
	
	
	

	Data Analysis
	
	
	
	
	

	Begin data entry and cleaning. Conduct preliminary data analysis to identify trends.
	
	
	
	
	

	Perform more in-depth statistical analysis on the collected data.
	
	
	
	
	

	Reporting and Conclusion
	
	
	
	
	

	Interpret the results and draft the findings section.
	
	
	
	
	

	Write the discussion, recommendations, and conclusion chapters.
	
	
	
	
	

	Finalize the report, ensuring it follows academic standards.
	
	
	
	
	



Table nr:1
Name: Time prospect of the research. 

[bookmark: _Toc153407377]
[bookmark: _Toc154763937]3.9. Ethical considerations of the research

Ethical considerations in research, particularly in the study on " The effect of Soft Skills on Project Management Succes in the UK Construction Industry," are vital for participant well-being, rights, and dignity. 
Throughout the research process, ethical considerations were upheld. Informed consent was obtained from all participants, ensuring their willingness to contribute to the study. Confidentiality and anonymity were maintained, and data were handled with utmost care to protect participants' privacy (Bryman & Bel, 2011).
[bookmark: _Toc153407378][bookmark: _Toc154763938]3.10. Summary of Chapter 3.

In summary, a positivist philosophy and a quantitative research approach are implemented in the research methodology to examine the influence of soft skills on project management success in the UK construction industry. Purposive sampling is used in the strategy to survey three randomly chosen construction companies in order to collect information from stakeholders and project managers. Structured survey questionnaires covering respondent background, soft skill development, effectiveness, emotional intelligence, and the importance of soft skills are distributed in person as the main method of gathering data. The research timeline is meticulously designed to account for the continuously shifting construction industry, with a focus on ethical considerations to guarantee participant privacy and research integrity. This all-inclusive approach is intended to offer reliable and valid insights into the contribution of soft skills to successful project management in the given environment.


[bookmark: _Toc154763939]CHAPTER IV.
[bookmark: _Toc154763940]DATA PRESENTATION AND DISCUSSIONS

[bookmark: _Toc153407379][bookmark: _Toc154763941]4.1. Introduction

This chapter investigates into the presentation and analysis of collected data in order to derive meaningful insights into the effect of soft skills on project management success in the UK construction industry. The data, obtained through survey questionnaires distributed to three randomly selected construction companies, provides a comprehensive picture of project managers' awareness, development, and effectiveness in soft skills.
The data presentation includes a breakdown of respondent demographics, which provides insights into the backgrounds of those who took the survey. The chapter then delves into the questionnaire's main sections, which are Respondent's Background Information, Soft Skills Development, Soft Skills Effectiveness, Emotional Intelligence and Project Performance, and the Importance of Soft Skills in Project Management. 
Data analysis involves quantitative methods, such as using statistical tools like SPSS to identify patterns, correlations, and trends in the responses. This chapter seeks to clarify key findings, identify potential challenges, and highlight areas of strength related to soft skills in project management within the UK construction industry by reviewing the data. The following sections provide a detailed examination of each questionnaire segment, shedding light on the complex relationship between soft skills and project management success in the construction industry.

[bookmark: _Toc153407380][bookmark: _Toc154763942]4.2. Data Analysis and Discussions

[bookmark: _Toc153407381][bookmark: _Toc154763943]4.2.1. Results of the Administered Questionnaires

The primary research process began with finalizing the survey questionnaire and aligning it with research objectives. Logistics was organized, including printing, information sheets, and distribution plans. In October, contact was initiated with selected construction companies to secure approval and cooperation. By mid-October, the survey distribution process began, with initial batches distributed through reception desks and direct delivery to individuals. Employees were informed about the voluntary and confidential nature of participation. In November, the focus was on intensifying data collection efforts by engaging with participants, conducting follow-up visits, and ensuring high response rates. Adjustments were made to the distribution strategy based on feedback, and a feedback mechanism was established to address participant concerns. The individual remained accessible to provide clarification and maintain a positive rapport. In December, the primary data collection phase ended, with all remaining surveys collected and final checks conducted. Participating companies expressed gratitude for their collaboration. Data entry and initial analysis began, with responses recorded in SPSS software for quantitative analysis. Challenges, lessons learned, and observations were documented, along with initial reflections on participant engagement, distribution effectiveness, and process efficiency. The timeline from October to December covered the various stages of primary research, from preparation and initiation to intensification and closure. I've overcome obstacles, remained adaptable, and ensured a systematic approach to data collection. The documentation of each month's activities laid the groundwork for the study subsequent analysis and interpretation phases.
The strategy of directly distributing surveys to employers in the three selected construction companies guarantees a direct and targeted approach, which may improve response quality (Bryman & Bel, 2011). The response rate of 21 out of 30 surveys (70%) is notable, showing a high level of participation from the participants. The insights gained from each element of the questionnaire will contribute to a thorough knowledge of the intricate relationship between soft skills and project management success in the UK construction industry as the quantitative analysis of the collected data advances (Survey, 2016). The statistics on Figure nr:1, demonstrate that there were 21 valid responses in both the Gender and Education categories, and there were no instances of missing data in these particular aspects of the survey. This indicates a complete dataset for these variables, allowing for a comprehensive analysis of the respondents' gender and educational demographics.
[image: A screenshot of a browser window
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Figure nr:1, Statistics,
Source: Field survey, 2023
The data provided includes a detailed breakdown of respondents based on gender, education, experience, areas of expertise, training, and various aspects related to soft skills and their importance. The following is my interpretation of the key findings:
1. Overview of Demographics: Gender: The majority of respondents (66.7%) were male, while 33.3% were female.
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Figure nr:2 Gender,
Source: Field survey, 2023

According to the statistics, there were 21 valid responses in both the Gender and Education categories, and there were no instances of missing data in these areas of the survey. This indicates that the dataset for these variables is complete, allowing for a thorough analysis of the respondents' gender and educational demographics.
2.Education: The respondents came from a variety of educational backgrounds, with a large proportion holding a bachelor's degree (47.6%) and others holding a high school diploma (38.1%) or a master's degree (9.5%).
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Figure nr:3 Education,
Source: Field survey, 2023

The majority of respondents hold a bachelor's degree, comprising 47.6% of the sample. High school-educated respondents make up the second-largest group at 38.1%. The data indicates a diverse educational background among the respondents, including individuals with master's and professional degrees. This breakdown provides insights into the educational diversity of the surveyed individuals in the context of the study on the effect of soft skills on project management success in the UK construction industry.
3.Respondents' levels of experience varied, with the majority having 6-10 years (47.6%), followed by 1-5 years (42.9%).
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Figure nr:4 Experience,
Source: Field survey, 2023

The data showing on Figure nr:5 indicates a distribution of respondents across various experience levels, with a significant portion having 6-10 years of experience. This diverse range of experience levels provides valuable insights into the demographic composition of the respondents participating in the study on the effect of soft skills on project management success in the UK construction industry.
4.Construction Areas: The respondents had a wide range of construction expertise, with commercial construction being the most common (33.3%), followed by industrial construction (28.6%).
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Figure nr:5 Area,
Source: Field survey, 2023

The data provides on Figure nr:5, showing a breakdown of respondents across different construction areas, indicating that the majority of respondents have expertise in commercial and industrial construction. This diversity in areas of specialization offers valuable insights into the composition of professionals participating in the study on the effect of soft skills on project management success in the UK construction industry.

5.Development of Soft Skills: Training: All respondents (100%) stated that they had received soft skills training.
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Figure nr:6 Level,
Source: Field survey, 2023

The data provides on Figure nr:6, showing insights into the various methods through which respondents have acquired soft skills. The majority of respondents have received training through on-the-job training and workshops/seminars, showcasing diverse approaches to skill development within the surveyed population. This information contributes to understanding the training landscape of professionals in the context of the study on the effect of soft skills on project management success in the UK construction industry.

6.The Value of Soft Skills: The majority of respondents (61.9%) thought soft skills were extremely important, while others (28.6%) thought they were very important. According to the data showing on Figure nr:6, respondents strongly agree on the importance of soft skills in the context of their work. The majority (61.9%) stated that soft skills are extremely important, indicating an understanding of the critical role these skills play in project management success in the UK construction industry.
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Figure nr:7, How crucial are soft skills,
Source: Field survey, 2023


7. Most Valuable Soft Skills: Communication was the most commonly identified important soft skill (42.9%), followed by leadership (14.3%) and problem-solving (14.3%).
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Figure nr:8 The most important soft skills,
Source: Field survey, 2023

The data showing on Figure nr:8, offers light on the various perspectives of respondents on the most important soft skills. Communication is rated highest, followed by teamwork, leadership, problem-solving, time management, adaptability, and conflict resolution. In the context of the study on the effect of soft skills on project management success in the UK construction industry, this information helps to understand the various priorities professionals place on different soft skills.
8.Soft-skills effectiveness: Soft skills were rated as very effective (52.4%) and extremely effective (33.3%) by respondents.
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Figure nr:9 Effectiveness,
Source: Field survey, 2023
The data show that respondents have a positive perception of the effectiveness of soft skills training. The vast majority (85.7%) believes that such training is very or extremely effective. This understanding of the perceived impact of soft skills training helps to understand the attitudes of professionals taking part in the study on the effect of soft skills on project management success in the UK construction industry.

9. The Importance of Specific Soft Skills: According to the findings, decision-making is the most emphasised soft skill among respondents, indicating its importance in project management. Negotiation and conflict resolution skills are also valued, reflecting the multifaceted nature of soft skills required for successful project management in the UK construction industry. These findings add valuable perspectives to the larger research on the impact of soft skills on project management success.
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Figure nr:10 Rate the importance of the following soft skills,
Source: Field survey, 2023

The data showing on Figure nr:10, provide that respondents have differing views on the importance of specific soft skills. The most widely recognised important skill is decision-making, followed by negotiation and conflict resolution. In the context of the study on the effect of soft skills on project management success in the UK construction industry, this information helps to understand the diverse priorities professionals place on different soft skills. Respondents rated negotiation skills, conflict resolution, and decision-making as extremely important, with differing perspectives on the significance of expressing ideas clearly, written communication, and presenting to diverse audiences.
[bookmark: _Toc153407382][bookmark: _Toc154763944]4.2.2. Discussion of Results

The survey results on soft skills in the UK construction industry provide valuable insights into construction practitioners' perceptions and practices. The discussion of these findings is organised around several key themes:
· Communication Dominance: Communication's overwhelming recognition as the most important soft skill underscores its critical role in the construction industry. Coordination of activities, conflict resolution, and information flow within project teams all require effective communication.
· Soft skill diversity: The survey reveals that construction practitioners possess a wide range of soft skills, including teamwork, leadership, problem-solving, time management, adaptability, and conflict resolution. This variety reflects the multifaceted nature of construction project management, where professionals must navigate a variety of challenges.
· Training Efficiency: A notable finding is the positive perception of the effectiveness of soft skills training. The vast majority of respondents believe that such training is either very or extremely effective. This demonstrates a commitment to investing in skill development programmes and demonstrates the industry's understanding of the value of continuous learning.
· Various Importance Levels: The varying importance ratings for specific soft skills, with decision-making, negotiation skills, and conflict resolution emerging as top priorities, reflect the nuanced nature of project management. Different projects and contexts may necessitate a greater emphasis on specific skills, and differences in importance ratings reflect the adaptability of construction practitioners.
· Project Success Implications: Possession and recognition of various soft skills have significant implications for project success. Construction projects benefit from effective communication and collaboration, strong leadership, and the ability to navigate challenges. The industry's commitment to improving these skills through training increases the likelihood of successful project outcomes.
· Suggestions for Skill Development: Based on the survey results, targeted training programmes in communication, leadership, decision-making, negotiation, and conflict resolution could be recommended for skill development initiatives. Given the industry's diversity, tailored programmes that address the specific needs of various roles within the construction sector may be especially effective.
Finally, the survey results shed light on the landscape of soft skills in the UK construction industry. The importance of communication, combined with a diverse set of recognised skills, highlights the complexities of project management in this industry. Positive perceptions of training effectiveness indicate a proactive approach to skill development, which bodes well for the industry's ability to adapt and thrive in a changing environment.

[bookmark: _Toc153407383][bookmark: _Toc154763945]4.3. Summary.

In summary, the data analysis offers helpful information about how professionals in the UK construction industry view soft skills and how they affect the success of project management. The findings support the following important conclusions: Soft skills are crucial for project management in the construction industry, as indicated by the majority of respondents (61.9%) who consider them to be extremely important. According to 42.9% of respondents, the most highly regarded soft skill is communication, teamwork, leadership, problem-solving, time management, flexibility, and conflict resolution are the next most popular soft skills. This diversity is a reflection of the diverse range of skills that are thought to be essential for successful project management. Soft skills training is viewed as very or extremely effective by a sizable portion of respondents (85.7%), indicating a positive impact on their professional development. Assessed significance of particular Soft Skills: 52.4% of respondents ranked decision-making as the most crucial specific soft skill, with conflict resolution and negotiation skills coming in second and third. This emphasises how complex the skills needed for successful project management are.
All things considered, these findings offer insightful information that advances our knowledge of soft skills in the context of the UK construction sector. To improve project management success in this dynamic and complex industry, it is imperative to acknowledge the significance of soft skills, their varied nature, and their efficacy in training programmes. These findings can help construction companies improve project outcomes and the success of the industry as a whole by informing strategies for skill development, training initiatives, and HRM procedures.




[bookmark: _Toc154763946]CHAPTER V.
[bookmark: _Toc154763947]CONCLUSIONS, LIMITATIONS AND RECOMMENDATIONS 

[bookmark: _Toc153407384][bookmark: _Toc154763948]5.1. Introduction

This dissertation explores the importance of soft skills in project management, highlighting their role in navigating complexities and achieving success. The research uses an interpretivist research philosophy and quantitative methods approach to understand the relationship between soft skills and project success. The findings show that soft skills are essential for collaboration, conflict mitigation, and adaptability. Organizations must invest in the development and cultivation of these skills to achieve success. However, the study's limitations include the dynamic and context-specific nature of soft skills and the need for future research to explore new dimensions. The study provides a foundation for future research and a roadmap for project professionals to navigate the complex landscape of modern project management.


[bookmark: _Toc153407386][bookmark: _Toc154763949]5.2: Conclusions on the research problem

The study on the impact of soft skills on project management success in the UK construction industry highlights their importance. Key skills include communication, leadership, teamwork, and emotional intelligence, which are considered essential for project success. The study also reveals a positive correlation between emotional intelligence and project performance, with professionals with higher emotional intelligence positively impacting project outcomes. The industry recognizes the complexity of project management and the need for a comprehensive strategy incorporating both soft and technical skills. Most respondents believe that training in soft skills is beneficial, highlighting the industry's commitment to professional growth and improving soft skills to ensure better project management procedures. The study provides valuable insights for industry practitioners, training programs, and policymakers, emphasizing the holistic nature of skills required for navigating the complexities of project management in the construction sector.
[bookmark: _Toc153407387][bookmark: _Toc154763950]5.3: Summary of the research findings and outcomes

The UK construction industry's professionals overwhelmingly believe that soft skills are crucial for project management success. Communication is considered the most important soft skill, followed by problem-solving, collaboration, and leadership. A significant portion of respondents (85.7%) believe that soft skills training is very or extremely effective, highlighting the importance of training programs in improving professional skill sets. Over half of respondents (52.4%) ranked decision-making as the most important specific soft skill, followed by negotiation and conflict resolution abilities. Making decisions is also considered one of the most important soft skills, emphasizing the importance of quick and knowledge-based decision-making in efficient project management. The research findings provide valuable insights for industry practitioners, training programs, and policymakers. The emphasis on soft skills, their impact on project success, and their positive correlation with emotional intelligence can guide strategic initiatives to improve training programs, develop soft skills, and ultimately improve the success and overall performance of construction projects.
[bookmark: _Toc153407388][bookmark: _Toc154763951]5.4: Original Contribution of the Research 

This study provides a comprehensive view of success factors in the UK construction industry, focusing on the importance of soft skills in project success. It emphasizes the role of emotional intelligence in project performance and its potential influence on talent development plans, training initiatives, and hiring procedures. The study also highlights the diverse priorities for soft skills among professionals, making understanding project management more nuanced. The research also highlights the practical relevance of soft skill training programs, suggesting that funding such programs can improve project management techniques and provide professionals with tangible benefits.

[bookmark: _Toc153407389][bookmark: _Toc154763952]5.5: Limitations of the Research

The study on the correlation between soft skills and project management success in the UK construction industry has significant insights, but it is important to acknowledge its limitations. The sample size and selection of three UK construction companies, which were selected, may limit the applicability of the findings to a larger industry. Response bias may have been introduced due to the survey being given out in person, and subjective qualities like emotional intelligence and leadership may affect respondents' opinions and interpretation scepticism. The research's geographical range may not be fully applicable to other parts of the world with different business, regulatory, and cultural contexts. The cross-sectional nature of the study makes it difficult to identify causal links or track long-term changes in soft skill perceptions and project outcomes. Survey questionnaires are the main method of data collection, but relying solely on them could leave out qualitative information that could offer deeper understanding of the perspectives and experiences of construction industry professionals. The study emphasizes certain soft skills, such as teamwork, communication, leadership, and emotional intelligence, but other skills might also be important. The building sector is dynamic, and the study only takes a momentary view of how people perceive soft skills, making the findings less applicable over time. In order to properly interpret the research findings and direct future investigations into the relationship between soft skills and successful project management in the construction industry, it is crucial to acknowledge these limitations.

[bookmark: _Toc153407390][bookmark: _Toc154763953]5.6: Recommendations, Future Research


Future research in the UK construction industry should consider a larger sample of construction companies to gain a more comprehensive understanding of soft skills. This would improve the ability to generalize and offer a more comprehensive understanding of soft skills across the industry. Combining qualitative insights from focus groups or interviews with quantitative data from surveys could provide a richer context and capture the subtleties of unique experiences. Comparative studies with foreign construction industries could highlight cross-cultural differences in soft skill priorities and how they affect project success, especially useful for international building projects.
Prospective research routes include exploring the role of soft skills in project resilience, the relationship between technology and soft skills integration, the impact of organizational culture on soft skills, stakeholder perspectives, approval of soft skill evaluation techniques, assessment of sector initiatives, and the relationship between sustainable practices and soft skills integration.
Scholars and industry practitioners can further advance the understanding of soft skills in the context of project management within the UK construction industry by addressing these recommendations and investigating future research directions. This will help identify areas for development and best practices, as well as highlight cross-cultural differences in soft skill priorities and their impact on project success.

[bookmark: _Toc153407391][bookmark: _Toc154763954]5.7: Summary.

Within the UK construction industry, this study looks into how soft skills affect project management success. Three randomly chosen construction companies are the subject of this study, which uses a qualitative methodology and survey questionnaires. Of the thirty surveys distributed, twenty-one were filled out and sent back. Soft skill development, efficacy, emotional intelligence, and the importance of soft skills in project management are all covered in the survey, along with background information about the respondents. Research indicates that project managers possess a strong understanding of the value of soft skills, specifically in the areas of leadership, teamwork, communication, and emotional intelligence. Training in soft skills is viewed as being very effective by most respondents. In order to effectively manage a project, decision-making is identified as the most important soft skill. According to the research, investing in soft skills training can have a positive effect on project outcomes and emphasises the need for a comprehensive understanding of success factors, including emotional intelligence. The study offers useful insights for industry practitioners, training programmes, and policymakers, despite acknowledging limitations such as sample size and subjectivity in skill assessment.
Conclusively, the study offers novel insights into the importance of soft skills, specifically emotional intelligence, for successful project management in the construction sector of the United Kingdom. The results provide useful guidance for improving industry practices and training programmes so that project management becomes more all-encompassing and flexible.
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Dear Participants, 
My name is Anastasia Ursu. Currently studying at University of Wales Trinity Saint David, London campus. As part of my academic research, I am conducting a survey to explore the significance of soft skills in Project Management Success within the UK Construction Industry. 
 
This questionnaire has 21 questions, it is designed to collect information on the Importance of Project Management Soft Skills in the UK Construction Industry.  
 
Completing the questionnaire will need a maximum of fifteen minutes. It is entirely voluntary for you to take part in this study. However, you have the option of leaving the survey at any time if answering any questions makes you uncomfortable.  
 
The information you provide in the survey will be kept completely private, and the research's data will only be shared overall. The data you provide will be encrypted and kept private.  
 
Thank you for participating in this survey. Your insights are valuable for understanding the role of soft skills in the UK construction industry. Please answer the following questions based on your experiences and perceptions. 
 
NR. _ _  
Section 1: Demographic Information: 
1.Gender: 
· Male 
· Female  
· Prefer not to say 
2.Educational Background: 
·  High School/GED 
· Vocational/Technical School 
· Associate degree 
· Bachelor's Degree 
· Master's Degree 
· Ph.D. or Professional Degree 
3.Years of Professional Experience in the Construction Industry: 
· Less than 1 year 
· 1-5 years 
· 6-10 years 
· 11-15 years 
· More than 15 years 
4. In which areas of the construction industry have you gained the most experience? (Select up to three) 
· Residential Construction 
· Commercial Construction 
· Infrastructure/Heavy Civil Construction 
· Industrial Construction 
· Renovation/Remodelling 
5.Highest Level of Soft Skills Training Received: 
· On-the-Job Training 
· Workshops/Seminars 
· Formal Courses or Certifications 
· Self-directed Learning 
· No Soft Skills Training Received 
 
  6. Role in the Construction Industry: 
· Project Manager 
· Site Supervisor 
· Construction Worker 
· Architect/Engineer 
7, Size of the Construction Projects Involved: 
· Small (e.g., residential projects) 
· Medium (e.g., commercial buildings) 
· Large (e.g., infrastructure projects) 
· I work on various project sizes 
· Not applicable 
 
8.In your opinion, how crucial are soft skills in the success of construction projects? 
·  Not important at all 
· Slightly important 
· Moderately important 
· Very important 
· Extremely important 
 
 
 
9. Which soft skills do you believe are most important in the UK construction industry?  
 
· Communication 
· Teamwork 
· Leadership 
· Problem-solving 
·  Time Management 
· Adaptability 
· Conflict Resolution 
Section 2: Soft Skills Development 
10) 2.1.Have you received formal training or development programs focusing on soft skills in the construction industry? 
· Yes 
· No 
· Not sure 
 11) 2.2. How effective do you find the existing soft skills training programs in the construction industry? 
· Not effective at all 
· Slightly effective 
· Moderately effective 
· Very effective 
· Extremely effective 
 
12)2.3. Rate the importance of the following soft skills in enhancing collaboration within construction project teams: 
· Negotiation Skills: 
· Not important at all 
· Slightly important 
· Moderately important 
· Very important 
· Extremely important 
 
· Conflict Resolution: 
· Not important at all 
· Slightly important 
· Moderately important 
· Very important 
· Extremely important 
· Decision-Making: 
· Not important at all 
· Slightly important 
· Moderately important 
· Very important 
· Extremely important 
 
Section 3: Soft Skills Effectiveness 
13)3.1. If you have received soft skills training, please rate its effectiveness in enhancing your performance in the construction industry: 
· Not effective at all 
· Slightly effective 
· Moderately effective 
· Very effective 
· Extremely effective 
· 14)3.2. Which specific soft skills were addressed in the training programs you've participated in?  
·  Communication 
· Teamwork 
· Leadership 
· Problem-solving 
· Time Management 
· Adaptability 
· Conflict Resolution 
· Negotiation 
· Decision-Making 
 
Section 4: Emotional Intelligence and Project Performance 
15) 4.1. In your experience, how would you rate the importance of a project manager's emotional intelligence in influencing team dynamics and project performance? 
· Not important at all 
· Slightly important 
· Moderately important 
· Very important 
· Extremely important 
 
16) 4.2. Do you believe that project managers with higher levels of emotional intelligence are better equipped to manage conflicts within the team? 
· Yes 
· No 
· Not sure 
 
 
Section 5: Significance of Soft Skills in Project Management Settings 
17) 5.1. How would you rate the importance of effective communication in ensuring the success of a construction project? 
· Not important at all 
· Slightly important 
· Moderately important 
· Very important 
· Extremely important 
18) 5.2. How crucial is teamwork in the successful completion of construction projects in your opinion? 
· Not crucial at all 
· Slightly crucial 
· Moderately crucial 
· Very crucial 
· Extremely crucial 
19) 5.3. How would you rate your proficiency in communication skills relevant to project management? 
· Highly proficient 
· Proficient 
· Competent 
· Novice 
· No proficiency 
20) 5.4. In your role, which specific aspects of communication skills do you find most challenging? (Select up to three) 
· Expressing ideas clearly 
· Active listening 
· Written communication 
· Presenting to diverse audiences 
· Non-verbal communication 
21) 5.5. Do you believe that ongoing training and development in these soft skills would positively impact project managers' performance in the construction industry? 
· Yes 
· No 
· Not sure 
 
 
 
The intention of this questionnaire is to explore in deeper detail the specific soft skills—communication, teamwork, leadership, and emotional intelligence—and how this affect construction project performance. Modify these inquiries according to your study goals and the particular facets of soft skills you would like to delve deeper into.   
Thank you for completing. 
Your insights are crucial for advancing our understanding of soft skills in the UK construction industry. 
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Gender

Frequenc Valid Cumulative
y Percent Percent Percent
Valid Male 14 66.7 66.7 66.7
Female 7 33.3 33.3 100.0
Total 21 100.0 100.0
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Education

Cumulative
Frequency  Percent Valid Percent Percent
Valid  High School 8 38.1 38.1 38.1
Bachelor's Degree 10 47.6 47.6 85.7
Master's Degree 2 9.5 9.5 95.2
Professional Degree 1 4.8 4.8 100.0
Total 21 100.0 100.0
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Experience

Cumulative
Frequency  Percent  Valid Percent Percent
Valid 1-5 years 9 42.9 42.9 42.9
6-10 years 10 47.6 47.6 90.5
11-15 years 1 4.8 4.8 95.2
more than 15 years 1 4.8 4.8 100.0
Total 21 100.0 100.0
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Areas

Cumulative
Frequency Percent  Valid Percent Percent

Valid  Residential Construction 5 23.8 238 23.8

Commercial Construction 7 33.3 33.3 571

Infrastructure/Heavy Civil 3 14.3 14.3 714

Construction

Industrial Construction 6 28.6 28.6 100.0

Total 21 100.0 100.0
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Level

Cumulative
Frequency Percent Valid Percent Percent

Valid  On-the-Job Training 8 38.1 38.1 38.1

Workshops/Seminars 8 38.1 38.1 76.2

Formal Courses or 4 19.0 19.0 95.2

Certifications

Self-directed Learning 1 4.8 4.8 100.0

Total 21 100.0 100.0
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How crucial are soft skills

Cumulative
Frequency  Percent  Valid Percent Percent
Moderately important 2 9.5 9.5 95
Very important 6 28.6 28.6 38.1
Extremely important 13 61.9 61.9 100.0
Total 21 100.0 100.0
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The most important soft skills

Cumulative
Frequency Percent Valid Percent Percent

Valid Communication 9 429 429 429
Teamwork 2 9.5 95 524
Leadership 3 14.3 14.3 66.7
Problem-solving 3 14.3 14.3 81.0
Time Management 2 9.5 95 90.5
Adaptability 1 4.8 4.8 95.2
Conflict Resolution 1 4.8 4.8 100.0
Total 21 100.0 100.0
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Effectiveness

Frequency Percent Valid Percent  Cumulative Percent
Valid Moderately effective 3 14.3 143 14.3
Very effective 11 524 524 66.7
Extremely effective 7 333 333 100.0

Total 21 100.0 100.0
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Rate the importance of the following soft skills

Cumulative
Frequency Percent Valid Percent Percent
Valid Negotiation Skills 5 23.8 23.8 23.8
Conflict Resolution 5 23.8 23.8 476
Decision-Making 11 524 524 100.0
Total 21 100.0 100.0
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