Name: Tusevo Mansende
Student ID: 1604235
Module number: BMSK6001
Emergent Leadership Skills
(With application in Verdant Leisure & Whitbread PLC.)


















Table of Contents
Introduction:	3
Task 1:	4
Organizational requirements of leadership skills in light with emergent leadership skills	4
My personal Strength:	6
My personal Limitations:	8
Compiling a Professional Development Plan (PDP)	10
Task 2:	13
Introduction	13
Overview of Leadership at Whitbread PLC.	14
The current state of leadership of CEO at Whitbread	15
SWOT analysis of leadership of the CEO at Whitbread PLC.	17
Comparisons of the leadership style of the CEO of Whitbread and mine:	19
Identifying own need of leadership ability compared to those of CEO of Whitbread	22
Strategic action plan:	23
Conclusion	24
References:	25










[bookmark: _Toc17150796]Introduction
Leadership is the skill of leading others and influence their mind positively to contribute in achieving the goal of an organization (Mujtaba, 2013). The report is divided into two tasks. In task one, critical evaluation of my personal ability to fulfill the responsibilities of leadership role has been evaluated with both of my strengths and limitations. The Whitbread Annual Report 2018 has been critically analyzed and a comparison about the leadership styles and approaches of Whitbread’s CEO and me has been also analyzed.
















[bookmark: _Toc17150797]Task 1
At task 1, a medium sized UK based company has been selected. Name of the company is Verdant Leisure which is a hospitality and service oriented company (Verdant Leisure, 2019). This is an award winning family managed holiday parks with a wide range of services.
[bookmark: _Toc17150798]Organizational requirements of leadership skills in light with emergent leadership skills
Emergent leadership means emerging leaders who have the potentials to grow as a leader in future (Renz and Herman, 2016). This concept can be applied in any leadership styles in any organization. Verdant Leisure is a growing business which wants to establish emergent leadership skills among the employees. In this section, the traits and characters seen among emerging leaders are critically evaluated below:
Emerging leaders should be proactive and innovative: Proactivity means the interest of taking responsibilities willingly and innovation means finding new ideas furthermore new ideas of doing existing work in a better way (Sullivan, and Garland, 2010). Work environment of an organization should be proactive and innovative because it will inspire employees to perform more duties and find out new ideas of doing tasks eagerly. When innovativeness and proactivity will exist in Verdant Leisure, fellow employees will shop up their hidden talents and management will find out the next leader among employees.
Emerging leaders take advantage of opportunities: Employees should have the skills of finding advantages from new opportunities for their company (Antonakis, and Robert, 2013). When employees have the talent of finding external new opportunity, company can utilize them for their growth, therefore companies should have the system to evaluate the opportunities that employees have found and utilize the effective one. Verdant Leisure should select talented employees while appointing them therefore they will be able to find out effective growth opportunity through employees.
Emerging leaders are open minded: welcome learning, failing and growing: Employees have to be curious to learning new things to increase their knowledge, failing will not spoil their courage of taking risk and have to keep experimenting how to face all challenges (Goetsch, and Davis, 2014). All these aspects will help employees to become a successful leader in future. Verdant Leisure have to inspire their employees for continuous learning, facing challenges, taking risk and not giving up which will assist them get ideal leader from the employees.
Emerging leaders are high achievers: High achievers are those employees who perform better than any other employees in the organization (Stacey, 2012). Employees who are high achievers have the potential to lead others and those high achievers will be the emerging leader in future. Verdant Leisure can evaluate the performances of their employees to find out the high achievers and motivate them to lead other employees which will ensure the career growth of the high achievers and it will enhance more the leadership quality of them. This aspect of emergent leadership will help Verdant to grow leadership skills among employees.
They see potentials in future: The employees who do not get satisfied with current position of their organization and want to make the organization more prosperous have the potential of being emerging leaders (McCaffery, 2018). Companies should encourage these types of employees to make the organization’s position better because such fortune seeking employees try to get the best out of any situation. Verdant Leisure have to accept the plans or steps made by these types of employees to get ideal leader and expand their business from medium to a large global company.
They influence and supervise others: Some employees have the ability of influencing other and supervise them to give better performance (Sharma, and Jain, 2013). Companies have to motivate these type of employees because they can improve the working ability of other employees. When Verdant Leisure will motivate employees to influence and supervise other employees, it will help them to get outstanding output and eligible leaders.




[bookmark: _Toc17150799]My personal Strength:
This section has made a critical analysis of my personal strength. Here, I have assumed that I am the team leader of sales at Verdant. Hoe the issues of Emergent Leadership is relevant here is also linked in the discussion. 
Detailed oriented in a timely manner: Detailed orientation helps us to make deep analysis of an issue and make informed decision because pros and cones, impact of the decision is critically analyzed at the first hand (Spillane and Healey, 2010). Being detailed oriented is one of my strengths, furthermore, I finish projects in a timely manner. Such detailed orientation skills among leaders at Verdant Leisure helps to make detailed analysis of the actions made by competitors, make detailed analysis of current market trends; finally I make decision. Such pre-work and informed decision has reduced the number of mistakes and wrong decision.
Emphasis on sustainability in decision making: By emphasizing on sustainable decision making, leaders can take effective decision which will have no or less negative impact on environment, human being and ensure the participation of the organization in protecting environment furthermore the business will continue long (Nienaber, 2010). I have the skill of emphasizing on sustainable decision making and think about the environmental effect of my decision. As a result, I evaluate the side effects of my decision and make efficient environment friendly decision that contributes to reduce environmental pollution, reduce the operational cost which helps to increase productivity (Tipple, 2010). It reduces the negative impact of Verdant Leisure on environment, increases their reputation, reduces cost, makes business sustainable furthermore helps them to fulfill their corporate social responsibilities. 
Find future inspiration through self-motivation: The leaders who find inspiration in future through self-motivation can change the position of their organization effectively and it helps leaders to find out new opportunities that will be available in future (Morrison, 2010). I always motivate myself to find future opportunities of market to increase sales of my organization and take necessary steps to utilize these opportunities to achieve the sales target. Such self-motivation helps me to be engaged in my work in full pace. It also motivates me to learn the unlearned, to know new technologies and ideas. Such approaches are really effective to be more efficient. These also helps me to educate and train my team (Alharbi and Yusoff, 2012).
Can influence and pursue people: The major responsibility of leaders is to influence and pursue people to give their best that will bring outstanding result for an organization (Hallinger et al., 2015). I have that strength of influencing people which helps me to influence people positively. Gul et al. (2012) have found in their research that a team leader can play significant role to motivate the team for outstanding performance because the persuasion, influences, and motivation work to exert the best from employees. 
Use data and analytical skills in decision making: When leaders use appropriate data and their analytical skills in decision it increases the effectiveness of that decision and helps to prevent mistakes less than before (Shattock, 2013). I have the skills therefore I evaluate past history and analyze them to see the result and it helps me to avoid the mistakes of past days. As lead at sales team at Verdant Leisure, critical analysis of the past sales history play significant role because it helps me to make proper sales planning for future.











[bookmark: _Toc17150800]My personal Limitations
Understanding self-limitation is vital to take corrective actions to be a better human being as well as a leader. In this section, I have analyzed my personal limitations.
Slow learner: Slow learning means taking excess time than standard to learn something which creates obstacle in one’s career growth (Chi, and Dorjgotov, 2012). I am a slow learner, therefore I need more time to learn something. It consumes so much time and leaders should overcome this limitation because it will create problem in leading the fellow employees. Such limitation will create further obstacles for Verdant and I must rectify this problem because other employees will also be slow learners because my team members follow me.
Fear for failure: Fear of failure never permits leader to take new risk and destroy the courage of facing different type of challenges therefore they cannot utilize all the scopes of growth properly (Gopee, and Galloway, 2017). I am scared of failure and lack the courage of accepting new challenges of taking unknown projects and it bounds my career opportunities also the prosperity of the employees I lead. As a consequent, Verdant Leisure cannot take risks which have high opportunity for the organization because of the fear of failure of their leaders. Leaders have to overcome the limitation because there is no gain without risk and an organization have to take risks for their continuous success.
Lacking computer skills: In the competitive business world, computer skills are must that leaders should have because it helps to make presentation, store data, make project plans, browse internet and communicate with other through email etcetera (Mládková, 2012). I have some basic skills of Microsoft packages which we usually use for basic presentation, documentation and presentation. But I don’t have enough knowledge on advanced Excel package, Project package, dynamic PowerPoint presentation, adobe illustration etc. Working knowledge on these issues are significantly important because these will make me more efficient, presentable. 
Ego problem: Cannot accept juniors to raise their voice: Leaders should have the skill of taking feedback on their work or in decision making from junior because sometimes juniors can provide the best idea from their experience and ego problem of leaders will stop him from accepting the feedback positively (Vaccaro et al., 2012). I have ego problem and cannot accept that the juniors will raise voice against my decision which is very bad and I have to prevent this mentality to become a good leader because I will be able to improve my mistakes by considering juniors opinion. If Verdant Leisure’s leader have ego problem it will be obstacle in the way of improving their quality of leading others. 
Lack of time management: Time management helps people to finish tasks within less time and do more work by managing time efficiently and lack of this skill consumes excess time in task execution (Boin, Stern, and Sundelius, 2016). I am unable to manage time and need long time to finish my work therefore I cannot work more and I have always pending work with extra work hours very frequently. The leaders of Verdant leisure should finish their work in time and it will help them to finish all the works in less time and will be able to do more work on the saved time which will bring great result for the company. 
Lack of knowledge in financial terms and models: Knowledge in financial terms and models is a skill that helps to finish all works within budget and store proper data about all transactions (Hallinger, and Bryant, 2013). I am weak in this sector therefore cannot suggest my team members about effective management of sales report. Being a sales leader, I have to be present in the meetings of all financial issues and then I cannot contribute more in the meeting therefore I have to prevent the limitation.
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[bookmark: _Toc17150801]Compiling a Professional Development Plan (PDP)
Being a team leader of sales at Verdant Leisure, it is important to recognize my limitations and to take corrective actions to solve the problems. In this section, a Professional Development Plan has been outlined.
	Limitations
	Development Needs
	Action Plans
	Timeline
	How it will affect Verdant Leisure

	Slow learner
	-Have to try to learn everything as soon as possible
-Have to learn the way of acquire knowledge easily
-Have to concentrate more to learn quickly
	-Will learn everything quickly by concentrating carefully
-Will follow others to learn practically from them
-Will be more serious to acquire knowledge
-Will see videos on YouTube about how to be effective learner 
-Will read more books about the issue to know about the tips of renowned writers and will follow the tips
	1 Year
	When I will be able to improve my learning skill and learn new things from others easily, I will help my team members in Verdant Leisure and it will make my team performance better. As a result, the company will be able to make their service better.

	Fear for failure
	-Have to overcome fear and prevent fear to have the available opportunities which will be achieved against risks
-Have to practice of taking risk
-Have to be courageous of facing different type of challenges
-Have the courage of facing every type of situation
	-Will overcome my fear because failure is the pillar of success and will not scared of becoming failure
-Will take risks to overcome my fear and it will help to face risks 
-Will take new challenges to be habitual of facing challenge and overcome every type of complexity
	2 Years
	If I become able to prevent my fear, I will be able to take risks and it will help Verdant Leisure to get new opportunities by preventing risks. My facing challenge skills will help the company to cope up every type of situation of the market and maintain their position

	Lacking computer skills
	 -Have to learn using Microsoft Word
-Have to learn making presentation on Microsoft XL
-Have to learn how to browse internet
-Have to learn communicating through email and social media
	-Will have practical training on computer course and learn using Microsoft XL, Microsoft word, browsing internet. Communicating through e-mail, and social media
-Will read books about how to operate internet
-Will see videos on YouTube on the regarding issues
	1 Year
	Computer skills will help me to make presentation for important meeting of Verdant Leisure therefore the data will be more acceptable to the stakeholders. Presentation will also help me to train my team members. I will be able to store important data on Microsoft XL, gather important data from internet for the company.

	Ego problem
	-Have to prevent ego
-Have to raise friendly mind and accept the feedback of juniors
	-Will accept the feedback of juniors positively and consider them
-Will make friendly relation with juniors 
	1 Year
	Preventing ego will help me to improve my leadership skill by considering the feedback of juniors that will increase the team efficiency.

	Lack of time management
	-Have to finish work in budget time
-Have to be punctual
-Have to practice finishing work without consuming time
	-Will be punctual
-Will practice more to finish work in less time
-Will not consume time and make the proper use of time
	1 Years
	By managing time, I will be able to do more work in less time for Verdant Leisure and it will ensure better outcome. 

	Lack of knowledge in financial terms
	-Have to acquire knowledge about financial terms 
-Have to follow others to learn how to keep account
	-Will read books and articles about financial terms 
-Will participate in all financial activities to gain knowledge
-Will keep account of all expenses to finish work within budget and try to reduce costs
	2 Years
	Improving knowledge in financial terms, help me to do works by maintaining the budget of Verdant Leisure.
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[bookmark: _Toc17150803]Introduction 
At task 2, an annual report of Whitbread 2018 has critically been analyzed. Whitbread is a UK based global company which has 2 brands: Premier Inn and Costa. Premier Inn is one of the UK’s leading hotel businesses and Costa is UK’s favorite coffee shop. With premier Inn, they have 785 hotels in the UK with 72,466 rooms (Whitbread Annual Report, 2018). With Costa, they have 2422 coffee shops in the UK and 1399 stores in 31 international market (Whitbread Annual Report, 2018). This section has provided a critical analysis of the overall leadership at Whitbread at the beginning. Then the report has critically analyzed the leadership status of CEO of Whitbread, finally a comparative statement between the leadership of CEO and that of mine has been presented.













[bookmark: _Toc17150804]Overview of Leadership at Whitbread PLC.
Leadership in Whitbread is dynamic and optimistic. The company is led by the Chairman: Adam Crozler; CEO: Allson Brittain; Group HR director: Louise Smalley; General Councel: Chris Vaughan. The leaders at Whitbread wants to build excellent customer heartbeat and innovation to stay ahead of competition. They emphasize on the team performance to ensure that the team deliver excellent customer experience. The leadership as a whole focus on sustainability, efficiency, team building, and profitability. The Chairman of the company expressed his ambitious plan to expand the business in more expressive manner to international market. At the same time, he emphasized on sustainability of the impacts of Whitbread’s activities on the environment. The chairman emphasized on team performance which explains that they follow democratic leadership styles.
The CEO of the company carries good progress on their strategic objectives. As a result, the company has increased its revenue about 6.1%. She has enabled cost management which resulted underlying profit of 4.5% before tax and legislative profit of £548 million before tax (Whitbread Annual Report, 2018). She has also emphasized on the long term sustainable plan which helped the company to increase their profitability. She has motivated employees to work hard to generates saving through efficiency program. The CEO has expressed her target of opening 31 hotels with 5720 Premier Inn rooms by 2021 and 1200 stores of Costa within 2022 (Whitbread Annual Report, 2018). She has contributed in increased revenues, profits, cash flow, dividends and return on capital in UK by disciplined investment. 
Group HR director of Whitbread ensures positive engagement of their teams by 78% through motivating them with fair and transparent strategies, creating no limits to best working environment, providing great places of work, enabling people through new technology . She keeps motivated their more than 50000 employees which helps the company to deliver best service regularly (Whitbread Annual Report, 2018).



[bookmark: _Toc17150805]The current state of leadership of CEO at Whitbread 
CEO of Whitbread has been working and finding out new ways of making the company more prosperous. Current state of the company is given below:
Planning of global expansion: Whitbread is already a global company and the CEO has made planned to expand the business more. Whitbread will acquire 19 hotels in Germany with 3100 rooms, will open more 31 hotels globally within 2021, will open 1200 stores of Costa outside of Beijing by 2022 (Whitbread Annual Report, 2018). This shows her aggressive attitude in market expansion.
Tendency of saving: The CEO has enabled efficiency program to save and grow the business with good return of capital. As a result in 2018, they have saved £105 million and it helped them to gain courage of making the amount £150 million to £250 million within next two years (Whitbread Annual Report, 2018). These efforts will help the company to face the anticipated inflationary pressure for next few years. This explains her saving attitude deemed very important for such service industry.
Investment for long term business growth: CEO has emphasized on continuous investment to ensure continuous growth of business in UK and internationally by delivering modern and efficient processes and technology which will drive the growth for future. This is an excellent example of being a sustainable and visionary leader.
Disciplined allocation of capital: She ensures the disciplined allocation of capital. As a result the dividend is increasing full-year with earning growth of 101.15 percent. (Whitbread Annual Report, 2018) It is making their shareholders happy and the flow of capital remains stable because shareholders are getting highly profitable. She has created a long term growth plan which is working properly and she maintains a strong balance sheet and generates excellent cash flow. 
Successful structural change: She has brought important changes of her executing team. These structural changes has brought much success while delivering their strategy to grow and innovate in their UK business. She made the structure change enabled by utilizing their strengths which ensured their future growth. 
Influencing team members: The CEO has successfully influenced her team members over 50000 and increased their engagement successfully. As a result, they are able to provide best service and becoming highly profitable. The passion and commitment of their winning team are contributing to make happy of 29 million customers in a month including in UK worldwide. 
Force for good program: By enabling Force for Good Program in 2017, the CEO has raised a vision of ‘enable everyone to live’. It inspires employees to raise money for charity and help people. Through Costa foundation they are helping to educate more than 30000 people. The CEO has plan of raising further £10 million over new years to support people through Great Ormond Street. By enabling this program the CEO has raised humanity among her teams.














[bookmark: _Toc17150806]SWOT analysis of leadership of the CEO at Whitbread PLC.
SWOT stands of Strength, Weakness, Opportunities and Threats. SWOT analysis of the CEO of Whitbread is analyzed below:
	Strength
	Weakness

	· Can influence people
· Outstanding team management
· Proper planning ability
· Excellent management of capital
	Ego problems

	Opportunities
	Threats

	· Increasing demand of tourism and travel and thus will create more efficiency
· High demand of coffee worldwide and more sales
· Expanding the business in global scale in wider ways
	· Growing awareness among customers about environment saving, affecting cost structure of Verdant
· More competitors with impact from existing ones 



Strengths: She can influence people positively which helped her to increase engagement and brought outstanding profit growth to the company. She has the skill of outstanding team management therefore she became able to bring a successful structural change to the company which has become one of the key reason of their success. She can make proper plan by seeing potential in future and it helps the company to remain cautious about changing of consumers’ environment (Carraher, 2015). She has the skill of allocating capital properly and it ensures the maximization of investment return. The CEO has also expertise in making plan of increasing customers’ satisfaction which helps the company to keep their customers satisfied. 
Weakness: CEO of Whitbread has some weakness which creates problem sometimes. She has ego problem therefore she does not maintain good relation with employees of lower level and never give them scope of expressing their opinion. Juniors sometimes can provide better options than seniors because of their experience; therefore the independence of expressing opinion of juniors may show some better opportunities which can be utilized for growth. 
Opportunities: Increasing demand of tourism and coffee shops is increasing and it is a great opportunity for Whitbread. If the CEO become able to make her expansion plan tangible in future, the company will be highly profitable. Because of globalization, the CEO can have employees from developing and undeveloped countries to decrease their labor cost, it will increase their profit level more. Online marketing can reduce their marketing costs and it will help them to stay connected with customers regularly therefore she can increase the online activities of her company to increase customers’ engagement without spending more money.
Threats: The ego problem of the CEO can make employees annoyed and it may harm the level of employee engagement which will harm the output of the company. Growing awareness of customers’ toward environment saving has increase therefore she have to make their execution more environment friendly to maintain their reputation globally and contribute in environment saving. Existing competitors also put Verdant in pressure.










[bookmark: _Toc17150807]Comparisons of the leadership style of the CEO of Whitbread and mine:
This section has presented a comparative statement among the similarities and dissimilarities of the leadership skills of the CEO of Whitbread and those of mine.
The CEO of Whitbread and I see potential in future: 
CEO of the company see potential in future and make proper plan to utilize the future opportunities. This skill has helped her to plan structural change in past years and this change has become highly beneficial for the company and increased the revenue growth to 6.1%. By seeing potential she has started to raise the tendency of saving which will help the company to face any unexpected crisis. I can also see potential in future and find future opportunities of market and utilize them to increase the sales of Verdant Leisure.

She emphasizes on sustainable growth strategy which is similar with mine: 
She emphasizes on sustainable growth strategy in her business planning. She is committed to the consumer environment and remain conscious about it. She is confident that her investment program and current UK consumer environment will deliver long term sustainable growth in good return on capital, earnings and dividend to Whitbread. I also emphasize on sustainable growth and have made plan for the long term sustainable growth for my company through reducing the environment effect of my company.

The CEO can influence others positively and I am also able to influence others positively:
 CEO of Whitbread positively influences the employees of her company. She inspires the employees to give their best and it helps the company to deliver outstanding service to the customers. Because of her influence, teams hard work to save, provide best services and keep millions of customers satisfied. I also have the skill of influencing others and it helps me to inspire employees to give their best to Verdant Leisure and make customers happy. 

She has long term plan for her organization which is dissimilar with my style:
She has long term plan for Whitbread which is helping the company to maintain its continuous growth. She has refined the property strategy of the company which is increasing their sales day by day. For example, partnership with BHG in North China and have joint venture in South China to continue their growth. The decision of expanding in Germany has helped the company to enable their longer-term growth. I am unable to make long-term plan for Verdant Leisure which will make their success for short time and the company will not be able to hold on its growth.

CEO of Whitbread and I both are committed to maximize the returns: 
CEO of the company is committed to maximize the dividend of shareholders by allocating capitals properly. It keeps shareholders happy and they invests without any hesitation furthermore it helps to keep the flow of capital steady. Similarly, I am also committed to maximize the returns.

She has the tendency of saving which does not match with my leadership style:
The CEO has raised the sense of saving among their employees and it inspires the company to increase their saving from 150 million to 250 million. This saving will help the company to face any type of financial crisis. I have no tendency of saving and never raised the sense of saving among employees. As a result, Verdant Leisure will have no saving while facing any crisis. 

She can make structural change tangible which I cannot:
She has made structural change in the company successfully and it the major reason that the company have become highly profitable. She knows how to make the change successful. I do not know how to bring structural change and it will create problem for Verdant Leisure and will be able to bring improve their execution process easily.

She manages huge number of employees and I do not match with my leadership style:
The CEO handles employees more than 50000 and customers more than 29million per month. I have to manage few employees and customers because Verdant Leisure is a medium company.



















[bookmark: _Toc17150808]Identifying own need of leadership ability compared to those of CEO of Whitbread
Long-term plan: CEO of the company has long-term growth plan for the company which will drive the continuous success of the company. I am unable to make long term plan for Verdant Leisure because I have no expertise in making long-term plan. I need to learn long term planning because this is needed for sustainable growth.
Maximizing dividend: She emphasizes on maximizing the dividend to keep shareholders happy. I cannot allocate the capital properly and take right decision about investment therefore I cannot increase the dividend like the CEO of Whitbread.
Inclination of saving: The CEO inspires her employees to make saving through efficient program to stay ready to face crisis. I have no tendency of saving and do not inspires employees to save and it is not good. I need to emphasize on saving. 
Structural change: She has brought structural change successfully and I cannot plan of any structural change. I am unable to bring any structural change for Verdant Leisure. I need to know how to bring effective changes which will have positive impact.
Management of employees and customers: Verdant Leisure is a medium organization therefore I do not have to handle so many employees and customers. As my company will also grow, I will consistently learn big number of employee management.







[bookmark: _Toc17150809]Strategic action plan:
I have to overcome my limitation of being a successful leader and lead employees to achieve the strategic objectives of my organization plan. I have to learn to make long-term growth plan for my company. I will follow long-term growth planner and try to make long-term plan to bring long term success in verdant Leisure. I have to learn how to allocate capital properly and invest in right project to ensure the maximization of dividend. It will help me to keep the shareholders of the company happy. Saving is important to face financial crisis therefore I have to raise the sense of saving and will inspire employees to save money which will give support on financial crisis. By following successful leader as like the CEO of Whitbread and others to learn to bring structural change. It will enable the outstanding outcome for Verdant Leisure. I will try to enhance my customers’ management and employee management skills, it will help me when I will join any international or big company.












[bookmark: _Toc17150810]Conclusion
Leadership style of a leaders plays significant rules in an organization because it influences the working level of employees (Chapman et al., 2010). When employees have been led properly, they give their best to the company. If the leader is unable to lead employees properly, employees do not understand their responsibilities and work properly. As a result, employee engagement decreases and it harms the quality of services and products therefore a leader should improve their skills for the succession of their company.
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