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INDRODUCTION: - Juhi care home is an organization, where career provide personal care to the elderly or disabled people at their own house. This care home gives services from almost 15 years. Before they hired people for worked, they give them full training. Because look after someone who need extra care and support is not easy work. Every work or profession we need good teamwork and communication. It is made people job easy and comfortable [Mcduffee, September 15.2019]. This care home always tries to maintain a good relationship with clients. The CARER gives services door to door for half hour or one hour depend on client’s condition like morning wash and breakfast, lunch time, dinner time and bedtime. CARER always work hard to give best hospitality. So, they try for great communication because for that they can understand each other, and it is very necessary. Sometimes CARER do some outdoor activities for them like shopping, going for walk or tips with them etc. career work sometimes as a team when clients need more than one CARER and for that they need make good team.  So, care home almost depends on communication and teamwork. Juhi care home also has some problem with communication and team work as well. If effective teamwork and communication help people to reach goal, so bad communication and teamwork also causes many problems.
Every work or profession sometimes faces some problem, but effective communication and teamwork can solve problems. In this report, I try to explain how effective and affective communication and teamwork affect and effect workplace like care home.

                                                                           COMMUNICATION                                                                                                                                                                                                                                                                                    Effective Communication and teamwork is very important for complete and achieve goal. because of good communication you can transfer your idea or information send others clearly and easily. There are 2 ways of communication like verbal communication and nonverbal communication. Verbal communication is when we speak on phone, face to face or other source where we walk. Nonverbal is where we do not use word like we use sometimes body language for communication [skills youneed.com, n.d]. we must understand where we can use verbal or nonverbal for example when CARER in the client house some client shout or scream then CARER cannot put finger on the lip and use body language for shut them off. They must use verbal communication nicely for clam her down. Sometimes we can only use nonverbal communication like if you are in meeting and your kid with you , you saw your kid trying to jump from chair, in this case you can move your head to say no. so that your kid understand what you are try to say.
Our voice tone or sound also make our communication affective or effective. We have lots of type of relationship with people in our professional and personal life. So, we cannot talk with same tone to everybody. For example, in this care home when career talk each other sometimes some CARER talk loudly but they are colleague so know each other that he or she is not aggressive, this is the way he talks. But when CARER go to the client’s house, they can cot use same tone because their clients maybe thought she is a rude person.                                                                                                                                                                                 

Before communication people need to understand the situation. In our life lots of thing happened some are accepted, some unaccepted, some gives happiness, but some gives unhappiness. So, when we deal 
with our clients, we have been aware their situation and its make clients comfortable.                                                            

Showing emotion or reaction while communication to clients is also necessary. For example, if your client is upset about any reason CARER need to show some emotion. so that client will know that you really care about them. Because if they are not happy for any bed news and when you are talking with her you are laughing and make fun of it. Then client will think you are not showing any respect for her feeling. They will not feel comfortable with you.  

Listing is one of the key skills for effective communication. Without proper listing any communication cannot be completed. If people want to deal or understand any situation they need to a good listener. According to Crockett [2011], any average people remembers 25% to 50% what they listen. If you want to an active listener you need to motivate yourself to listen, try to avoid any interrupting and try to use positive question. Good listener not just hear, they try to understand what speaker meaning. That is why hearing and listing is not same. Especially, when people are in the training, if they are active listener, they will understand easily what trainer say. For example, if career do not listen what their client wants, they cannot fulfil client’s needs. Then it will not good for both CARER and client. So, any profession if you want to an effective communication you need to be a good listener. Noise, confused, bored, not focused, etc. these are some listening barriers. 

Writing skills also make effective communication. For profession reason sometimes we need to write letter, report. When we write something for our work, we try to make sure our writing will be professionally. There are some facts for successful writing communication like clear and focus writing, use simple word, avoid passive, use strong word, use positive tone, try to stay on topic. 

Effective communication is very important for personal and professional life. People can develop their communication skills by many ways like, try to be a good listener, understand people feeling, use positive tone, show emotion and respect etc.

                                                             
                                                                              TEAMWORK

Teamwork means togetherness, where group of people sharing their idea, energy, experience, time and achieve goal or reached to success. So effective time work is key of success for any profession. If effective teamwork helps to reach to goal, then a poor teamwork also gives lots of problem. inside a good team they can understand each other and try to solve problem together.
An effective teamwork depends on a good team leader. Team leader is who provides training, direction, leadership or guidance to the workgroup people and take responsibility for lead worker and completed target. So, team leader is very valuable for teamwork. Many qualities need for a good team leader. Team leader must show respect to the worker and their opinions. He always encouraged them, and he try to make sure all the workers find same treatment [Scott, January29, 2019]. He also needs to be good listener, so that he can understand employers’ capabilities and their knowledge. If team leader makes a 
good relationship with his employ then the work will be easy and comfortable for everyone.

A poor teamwork cannot complete their work in time. Because of their bed communication, they cannot understand each other that is why there is create lots of misunderstanding. Lack skills, low confidence, unclear about aim, feel insecure, different goals, conflict, bed communication etc. these are some poor teamwork reasons. So, they cannot give a good perform in their work. However, sometimes a bed team leader fails to make an effective teamwork. 
 
In the care home teamwork is very important. Sometimes clients need more than 1 CARER, so they need team for give service. For example, if a team go to the client house, they need to do their work very carefully like when they give client shower, they need to follow the rules and communicated good for make work done nicely. If they do not respect each other they cannot finished their duty completely 
and it is not good for client and organization.  

Effective teamwork and communication both are related, and both is essential for any profession to achieve goal. a team can able to work together by good communication. A team leader has a big part to make an effective teamwork and communication as well. Because if leader build a positive vibe with the employees then they easily make an effective team where will not be any unnecessary tension, problem. effective teamwork always saves people time and give confident. If anyone feel any anxiety for their work, they can share with team without any hesitate and this is because of the effective teamwork and communication.



                                                        CONCLUSION AND RECOMMENDATION
I used to work as a CARER. When I started my job, it was hard for me because my communication skills were not good. I did not understand how I need to talk, when I can show emotion, where I will find help. Then I observed my co-workers and learn, follow them what they are doing. How they solve any problem. I improved my communication skills; I also try to an active listener. I always believed if I listen carefully my manager, colleague and my clients say, then I can understand their what their need from me. But there was another big problem which is if manager does not listen her employees. That is why I faced lots of problem because manger is an only person who can show right direction and help to solve any problem. so, make a good communication with everyone in the workplace is very important. One of my friends [Samata, 2020] share her experience about effective teamwork and communication, some of them opened a business but lack of communication and teamwork they could not completed any work. Because they did not understand the situation and each other for not communication.

In my personal suggestion, effective teamwork and communication is not built in one day. Everyone needs to work on this, that how can we improve our communication skills and make effective teamwork. This care home has some problem like clients complain that some CARER does not spend enough time and when they come, they are always is in rush. Career need to change that behave and spend time like not in rushing. So that clients will know that CARER valued and respect them. Even the manager needs to improve her communication with her employees and clients as well. Manager should listen their suggestion or opinion and try to encourage them. Sometimes manager should reward them for their good work. So that their relationship will strong and they can complete their work easily. Employs also try to make a good relationship with manager because if you find any difficulties manager can help you and find solution as well.
There are lots of ways to improve communication and make an effective teamwork. Effective communication can reduce disagreement between employer and management [Hamiltin, September 26, 2017]. They all can made a bond, so that they can trust each other. Every workplace employee should speak about any problem, then they will find help from others. If you do not talk about your problem with your management, you cannot get any help and for that company or organization will face problem as well. Employ and management take time for listen each other. When you are at workplace you must give full attention. Everyone needs to follow rule. Do not mixed personal and professional work or life. Respect each other work and privacy. Always try to clear your idea, though and explain if its needed. 
Effective teamwork and communication may not improve in an overnight but if everyone try hard, they can make it. Then Everybody can get positive benefits and success from effective teamwork and communication.
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