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[bookmark: _Toc150086173]Introduction 
	In this report I will be reflecting on my experience as a front office department staff of Highcliff Marriott Hotel at Bournemouth, England. Bing a part of the front office department my responsibility was to ensure that I plan a proper guest experience as the first contact of a guest with the hotel is the front office department. The scenario provided me with a proper development of my experience and it also created a set of approaches that I undertook for improving my skills personally and professionally. The development of these approaches is very much important for creating a positively developed scenario in which I was capable of completing my work. 
[bookmark: _Toc150086174]Generic overview of the overall placement 
	Throughout my working day I had to contact with the guests of the hotel and involve different requests that were put forward by the guests. I believe my communication skills have been improved gradually with the implementation of this experience and regular interaction with the customers also provided me with an opportunity to understand the approach that needs to be undertaken for meeting the expectations of the customers and providing an initial positive customer experience. Another important aspect was accommodation of the guest requests which is an important part of the front desk. Many issues were reported by the guests during my tenure regarding the rooms as well as different items that they required. However, there were certain lost opportunities that needs to be considered in this context like not being in proper contact with the maintenance staff or the housekeeping staff to understand the issues that were also faced by them rather than focusing on the guest experience. I believe proper communication is an important aspect that needs to be considered in the workplace in order to collaborate properly and create a proper teamwork (Başoğul 2021).
	Another duty that I fulfilled being a staff of the front office department of the hotel is to perform various clerical and secretarial duties. Preparation of spreadsheet, design of a memo and drafting letters are some of the aspects that I needed to conduct during the tenure. During the implementation of this approach my documentation skill was developed drastically and it provided me with an opportunity to Understand the approaches that needs to be conducted for filing and documentation. My financial skills were developed during this scenario and I believe it provided me with an opportunity to understand the expenses that are associated with a hotel department and the changes that require to develop the expenses.
	As a part of myself development, I was capable of improving my skills of being a team member and it also provided me with an opportunity to improve my vocational skills in terms of improving my communication process and understanding the approaches that are important to be implemented for communicating with the associated customers of the hotel properly. As a part of the lost opportunity, I must identify in this context that there are various opportunities that are available in being a part of the front office development team of the company. 
[bookmark: _Toc150086175]One management issue and problem experienced
	One management issue that was identified during my tenure in the company was the lack of proper communication between different departments associated with the hotel. Bing effort part of the front office department, I was presented with a lot of challenges that were faced by the customers and they complained about it or pressed about it in the department. I believe there are various approaches that need to be implemented for identification of the scenario properly but the lack of proper communication did not provide all the departments with an optimum idea about the challenges that are associated with the hotel. The experience of the customer could only be in developed with the proper implementation of proper set of communication channels in the hotel. Customers complained about different aspects that include Housekeeping problems for some issue with the different amenities that are not available to them or some services that are not present in the hotel. The resolution was implemented by presenting the issues to the associated department but proper accommodation has not been conducted in this scenario regarding the fact that there is lack of proper communication among all the departments. 
	The following are the solutions that can be implemented for dissolving the communication issue in the hotel:
· Establishment of a proper report with all the departments associated with the company.
· Building trust with the associated employees of hotel to understand the issue that are being faced by them.
· Creating a positive culture in the workplace in which there is proper collaboration between all the departments of the hotel.
· Understanding the process by which people management can be conducted properly by which it would be possible to initiate positive leadership approaches like transformational leadership to develop the workplace situation and performance of the employees (Kwan 2020). 
	The transformational leadership theory can be utilized in this context for understanding the fact that a proper leadership approach will be capable of presenting all the ideas of the members associated with the hotel and create a positive scenario in the workplace in which engagement will be improved (Siangchokyoo, Klinger and Campion 2020). Development of the proper approaches is also going to be implemented for the enhancement of the operations of the company. Positive leadership approach in the company will also develop proper communication in the workplace which is an important aspect for enhancement of the operations of the company (Yusof and Rahmat 2020). Proper communication will help in understanding the changes that are required in the business in terms of announcement of the business operations and it will also help in creating a positive approach that is important for implementation of the successful changes that are required for the business operations (Kalogiannidis 2021). The management of the company will be capable of understanding the changes required and initiate accordingly for developing communication.
[bookmark: _Toc150086176]Development of key skills 
	The skills that were developed by me during the scenario was self-management as well as development. As a part of the self-management activities, I was capable of taking into consideration the approaches that needs to be initiated for creating a proper communication with other departments to understand the issue that are being faced by the customers and identify probable solutions that can be implemented for resolving the issue at hand. As a part of the self-management and development I was capable of understanding the different approaches that needs to be implemented for applying initiative towards resolving a workplace problem. The communication skills were improved during this tenure and it also provided me with an opportunity to apply the knowledge of importance of communication in the workplace. 
[bookmark: _Toc150086177]Conclusion
	To conclude I must state that there are various approaches that needs to be implemented in a workplace in order to resolve an issue and understanding an important aspect of the workplace function is creating proper communication in workplace. Seven of proper communication is very much important for development of positive approaches that are important for creating a positive workplace scenario. I believe the utilization of proper communication in the workplace continues on a lot of issues and engagement with different departments in the hotel is important for understanding the process by which proper experience to the customers can be presented. 
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