ANSWERS TO CASE STUDY QUESTIONS (Johns and Perkins, 2016)
[bookmark: _GoBack]What evidence is provided in the case study for the following:
1.	Effective HR management which genuinely adds value
It can definitely be argued that there is evidence of effective HR management that genuinely adds value in the case study.  It can be seen that First Direct has thought deeply about its culture and how it wants to interact with both its customers and employees.  We can see that the five needs expressed by customers have been transferred over to employees and that there has been a ‘thoughtful’ approach to HR management within the firm.  We can say that HR professionals within First Direct are likely to be ‘business savvy’ in that individuals are being managed to ensure that the organisation can meet its objectives.  There is evidence that HR professionals understand the business model (ie the need to be different from other banks etc) and that they have had the courage to ask questions and develop a unique set of values for the firm.

2.	Development of ‘thinking performers’
When answering this question students should have highlighted that a thinking performer is a person who not only performs operationally but a person who also thinks about what they are doing.  The last paragraph of the case study provides evidence that HR professionals are operating as thinking performers (and that they are encouraging others to act as thinking performers).  We can see that the organisation has aligned its recruitment policy with its broad objectives and that the firm has deliberately set out to create a culture that offers something different to other organisations in its sector.  HR professionals are arguably consciously seeking to contribute to underlying organisational purposes, taking time to understand the business and seeking out new thinking, ideas and strategies.  All of these points are consistent with the ‘thinking performer’ paradigm.

3.	HR policies and practices which are ‘business savvy’
Being ‘business savvy’ is increasingly being recognised as one of the most important attributes of effective HR professionals.  During their answer students should have highlighted that there are four elements to being ‘business savvy’:
· Understanding the business model in-depth.
· Generating insight through evidence and data.
· Connecting with curiosity, purpose and impact; and
· Leading with integrity, consideration and challenge.

There is clear evidence in the case to support points one, two and four.  It can be seen that there is alignment between business strategy and HR policies/systems (point one) and that HR professionals have taken time to ask questions about the fundamental purpose of the organisation (point two).  Alongside this it can also be seen that HR professionals are consciously serving stakeholders and that they are focused on the achievement of long term objectives; the articulation of employee needs is evidence of this (point four).  There is less evidence to support point three, connecting with curiosity, purpose and impact although this is perhaps due to the fact that the case study itself is relatively brief.  In summary it can be said that there is evidence of HR policies and practices which are ‘business savvy’ within the organisation.

4.	Professionalism in the approach taken to managing people
As stated in the chapter professionals make use of expert and specialist knowledge, exercise autonomous thought and make a commitment to a set of principles.  Professions are based on a body of knowledge, practitioners who possess appropriate expertise and are underpinned by a code of conduct or ethics.  Within the case study it is clear that a professional approach to managing people has been taken.  HR professionals have applied their knowledge to understand the needs of employees and have set up potentially effective recruitment and selection systems.  We are also told that organisational culture has been deliberately set up to offer a positive contrast to that of other banks and this is further evidence of HR professionals making use of expert knowledge.  The case study does not make reference to codes of conduct or ethics but the points above do lead to the view that there is a professional approach to the management of people within the organisation.

5.	Promotion of effective team working and communication skills
It can be argued that the five needs highlighted by First Direct indicate that HR professionals within the organisation understand the importance of clear and effective communication.  It is all very well setting out values, missions and goals but if these are communicated poorly they are of little use.  We can suggest that point four ‘treat me as an equal’ is evidence that First Direct understands the importance of effective team working although the case study does not include a wealth of information about this.  Towards the end of the case study it is said that the organisation is looking for original thinking and imaginative insight and we can certainly argue that these qualities are unlikely to surface without effective communication.

