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[bookmark: _Toc235625075]AI Use Acknowledgement

I acknowledge the use of ChatGPT (OpenAI) as a support tool during the preparation of this Business Development Project (BDP). The AI tool was used to assist with brainstorming business ideas, refining the project structure, improving the clarity of written content, generating suggestions for business model components, and reviewing grammar and language. 
I also use Gemini AI (Google Gemini) as a support tool to create visuals to explain my idea in a picture formation. 
All information, analysis, evaluations, conclusions, and recommendations presented in this report have been critically reviewed, verified, and edited by the author. I consulted academic sources, industry reports, and other reference materials on my own and used them where they fit. I did not use AI-generated content to replace actual research, analysis, or my own thinking. 
This final submission reflects my own work and understanding of the business venture, The Pulse Corner. I take full responsibility for everything in it. 
1. [bookmark: _Toc235625076]Introduction
Hybrid and remote work have changed the way people connect with workplaces and professional settings. After the COVID-19 pandemic, more organisations started using flexible work options. This shift pushed more people to look for workspace options outside the usual office or their own home (McKinsey Global Institute, 2021).
The Office of National Statistics (ONS) Says about 28% of UK employees worked in a hybrid setup during 2025, showing that people still want flexible working environments. (ONS, 2025). JLL (2025) also reported that flexible office space made-up around 800,000 Square feet of office take up in London, which points to the growing importance of who working and flexible workspace solutions.
The proposed Business Development Project (BDP) features a new venture called “The Pulse Corner", which is a family-friendly café and co-working community space based in Richmond, London. Richmond upon Thames has populations of approximately 198,000 residents and is recognized for its high concentration of professional occupations, families and remote workers, making it a suitable location for a flexible workspace concept (Office for National Statistics, 2024). The concept is meant to bring together the idea of a professional co-working space with good café service and a children's discovery zone. The concept provides a flexible workspace that supports professionals, freelancers entrepreneurs and working parents. 

[image: ]
[bookmark: _Toc235625077](Figure 1.1. - The Pulse Corner Café)
(Source: Self-Created using Google Gemini AI, 2026)
London’s growing flexible workspace market, increasing hybrid working practices, and rising demand for affordable work environments create favorable conditions for The Pulse Corner (JLL, 2023). 
A dedicated Children’s Discovery Zone will provide supervised educational activities, allowing parents to work productively while remaining close to their children.
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[bookmark: _Toc235625078](Figure 1.2. – The Pulse Corner Café interior)
(Source: Self-Created using Google Gemini AI, 2026)
Recent labour market data shows that flexible work environments are still in high demand. The Office for National Statistics (2024) reports that 28% of working people in the UK use a hybrid work arrangement, and millions still split their time between home and other work locations. Looking at 2025, the UK had around 4.4 million people who were self-employed, which points to a large market for independent workspace (Office for National Statistics, 2025). The UK café industry adds to this picture, bringing in more than £11 billion each year and highlighting strong demand for cafés as social and work spaces (IBISWorld, 2025). 
This proposal evaluates this opportunity using JTBD, PESTLE, Porter's Five Forces, the Value Proposition Canvas and the Business Model Canvas.
Richmond was selected due to its large professional population, strong transport links, high purchasing power and lower competitive intensity than central London locations such as Kensington.

1.1. [bookmark: _Toc235625079]Aim, Objectives and Questions
Aim: -
This Business Development Proposal aims to test whether The Pulse Corner could work in Richmond, London. The study will look at market demand, what customer want, financial prospects, and the wider business environment, all based on secondary research. 
Objectives: -
· To analyses the demand for flexible coworking cafés in Richmond, London. 
· To identify the needs of remote workers, freelancers and working parents. 
· To evaluate the external business environment using PESTLE analysis. 
· To assess industry competitiveness using Porter’s Five Forces. 
· To estimate the potential customer base, occupancy levels and revenue opportunities for The Pulse Corner. 
Questions: - 
· Is The Pulse Corner a feasible business opportunity within Richmond, London?
· What customer needs exist for a family-friendly coworking café?
· What market opportunities exist within Richmond?
· What external factors could influence business performance? 
· What occupancy and revenue levels could support commercial viability? 
· What Competitive advantages can differentiate The Pulse Corner?

2. [bookmark: _Toc235625080]Literature Review 
This literature review lays out a core theory guiding the analysis and development of The Pulse Corner. Building a new business is not guesswork; rather, it requires a structured approach to understand what customers want, analyze how the market works, and identify competitive forces. To tackle this, I have chosen a handful of proven frameworks: jobs to be done, PESTLE, Porter’s five forces, the value proposition canvas, and the business model canvas. Each one brings something different to the table, and together they give a rounded view of how to spot market opportunities. Uncover what matters to customers and shape a business model that works.

2.1. [bookmark: _Toc235625081]Job To Be Done (JTBD)
Job to be done zooms in on the way people really hire a product or service in the first place. What are they trying to achieve in their day-to-day lives? (Christensen et al. 2016). 
The JTBD Framework is particularly relevant to The Pulse Corner. The business is meant for remote workers and freelancers who need a space to focus and avoid distractions. 

2.2. [bookmark: _Toc235625082]PESTLE Analysis
Pestle analysis gives businesses a way to step back and make sense of the outside forces shaping their future. It looks closely at six areas. Political, economic, social, technological, and legal. And environmental factors. And ask how each one might shape opportunities or risks (Johnson et al., 2020). This kind of thinking matters even more when you are starting something new, especially in a market that changes fast and keeps competitors on their toes.
For The Pulse Corner, PESTLE analysis provides a structured approach to understanding external factors that may influence business performance. Expanding digital tools, urban life, and pressure to be green.  So, Cafés need to understand what customers are willing to pay for. The Pulse Corner Will also need to stay sharp on all the latest rules that affect food service or children’s activity areas.
Still, PESTLE can only take you so far. It is great at setting the scene, but it does not always reveal what the competition really is (Yuksel, 2012). It is best to use it with other frameworks, like Porter’s five forces, to get the full picture. 

2.3. [bookmark: _Toc235625083]Porter’s Five Forces 
Porter’s Five Forces framework evaluates the competitive landscape of an industry through five key forces. Competitive rivalry. Threats for new entrants, threats for substitutes, and bargaining power of buyers. Add the new bargaining power of suppliers. (Porter, 1980). These approaches help organisations weigh how attractive a market is and highlight which factors shape long-term profitability.
Porter’s Five Forces evaluates industry attractiveness through competitive rivalry, buyer power, supplier power, threat of substitutes and threat of new entrants. 
For The Pulse Corner, Porter’s Framework gives a straightforward way to. Dissect the competition in both the café and coworking sectors. London’s café scene is crowded with established brands and independents fighting for attention. Meanwhile, flexible workspaces have popped up quickly as demand for remote work grows. By applying this framework, the Pulse Corner can spot a chance to. Stand out and sharpen its competitive strategy.

2.4. [bookmark: _Toc235625084]Value Proposition Canvas 
Osterwalder et al. (2014) Develop the Value Proposition Canvas to help organisations figure out how their products and services create value for customers. The canvas consists of two main elements. The customer profile and the value map. The customer profile identifies what the customer tried to accomplish. Their pain points and the gains they hoped for. The value map then describes how businesses’ offerings solve those pains and create the gains customers want. 
The value proposition canvas fits The Pulse Corner’s model well because it aims to solve several customer headaches at once. Customers juggling remote work might face isolation. Trouble finding suitable spaces. Difficulty with family balance. Or limited networking opportunities. The Pulse Corner’s The concept combining coworking spaces, a café and a children’s discovery zone is designed to reduce these pains. 

2.5. [bookmark: _Toc235625085]Business Model Canvas 
The business model canvas designed by Osterwalder and Pigneur (2010) lays out nine building blocks. For how an organization creates, delivers, and captures value. These components are. Customer segment, value proposition channels, customer relationships, revenue stream, key resources, key activities, key partnerships, and cost structure.
For The Pulse Corner, the BMC. Will help uncover if the business idea really holds water and which resources and action it needs to deliver on its promises. Its potential customer segments include freelancers, entrepreneurs, students, remote workers, and parents. 
[bookmark: _Toc235625086][image: ](Figure 2.5.1. - Business Model Canvas)
(Source: Self-Created using Canva, 2026)
Altogether. These frameworks provide a solid foundation for analysing. Whether The Pulse Corner can succeed. While JTBD. Pinpoints what customers really are after PESTLE. Look at outside influences. Porter’s Five Forces maps the competition and the value proposition canvas. Explore how to deliver real value. And the BMC pulls it all together into a workable business model. This approach will steer the research ahead. Guiding both the choice of methods and the market opportunity assessment.

3. [bookmark: _Toc235625087]Methodology

3.1. [bookmark: _Toc235625088]Research Approach
This proposal takes a qualitative secondary research approach to evaluate the potential and feasibility of The Pulse Corner. A family-friendly Café and Co working community space in Richmond, London. Secondary research is appropriate because it provides access to existing academic, government and industry data. 
The focus is on published information for solid academics. Industry and government sources. By doing this, I can evaluate customer need, market demand, the competitive landscape, and external influences. Working with secondary data also means I can tap into large databases and trust scalable resources to strengthen the analysis.
3.2. [bookmark: _Toc235625089]Data collection
Secondary data will be collected from academic journals, industry reports, government publications, and professional industry sources, including Google Scholar, ONS, IBISWorld, Mintel, JLL, Deloitte, PwC, and McKinsey.
3.3. [bookmark: _Toc235625090]Data analysis
To make sense of everything, I will use a set of business frameworks from the literature review.
The Job-To-Be-Done (JTBD) Framework will help pinpoint the functional, social, and emotional jobs customers want solved. PESTLE analysis will look at outside forces like political, economic, social, technical, legal, and environmental. Porter’s Five Forces We'll dig into the competitive intensity and overall market appeal. Value Propositions Canvas will bring customer pains and desired gains into focus, while Business Model Canvas will help design A workable business model.
These frameworks will evaluate market demand, customer needs and business feasibility.
3.4. [bookmark: _Toc235625091]Ethical Considerations
Since only secondary data is used. I would not interact with participants, which kept the risk of privacy or consent minimal. 
Everything in the proposal comes from legally and publicly available sources. I will reference sources properly to avoid plagiarism and keep academic standards high. 

4. [bookmark: _Toc235625092]Initial Market Opportunity Analysis

4.1. [bookmark: _Toc235625093]Market Overview
· About 28% of UK workers had hybrid working arrangements, which keeps demand for flexible workspaces (ONS, 2025).
· Richmond upon Thames had an estimated population of 197,749 residents in 2025.
· Around 102,000 residents aged 16 and over were employed in Richmond in 2023, representing a significant market for coworking facilities (ONS, 2024). 
· London’s flexible office market recorded approximately 800,000 square feet of flexible office take-up in 2025 (JLL, 2026). 
· Growth in freelancing, self-employment and entrepreneurship continues to support demand for flexible workspace solutions. 

4.2. [bookmark: _Toc235625094]Market Size and Demand Estimation 
For financial planning purposes, The Pulse Corner assumes an initial utilization target of:
· 40–60 coworking users per day
· 120–180 café customers per day
· 10–20 children using the Discovery Zone daily
· Average coworking occupancy of 45–55% during the first year

4.3. [bookmark: _Toc235625095]Customer segmentation
Remote workers and freelancers
· Need flexible professional workspaces (McKinsey Global Institute, 2021).
· Value professional amenities and networking opportunities (Deloitte, 2023).
Entrepreneurs and small business owners 
· Look for affordable workspace solutions. 
· Need affordable meeting facilities (ONS, 2025).
· Draw value from collaborations.
Working Parents
· Need to juggle productivity and family duties.
· Need child-friendly workspaces (ONS, 2025).

4.4. [bookmark: _Toc235625096]Job-To-Be-Done (JTBD) Analysis
Applying to JTBD highlights core customer needs.
· “When I work remotely, I want a professional environment so I can focus and get things done.”
· “When I meet clients, I want a place that’s affordable and looks the part.”
· “When I handle work and parenting, I need a space that supports both at once.”

4.5. [bookmark: _Toc235625097]PESTLE Analysis
Political 
· The government backs small business and entrepreneurship. 
· Policies support flexible work.
Economical
Rising living costs increase demand for affordable alternatives to traditional office leases, while independent professionals seek lower-cost flexible workspace options (Bank of England, 2025).
Social 
Hybrid working has become a mainstream employment pattern, with 28% of UK employees working in a hybrid arrangement (ONS, 2024).
Technological 
More than 95% of UK businesses use cloud-based digital tools, making high-speed internet and reliable connectivity essential for coworking environments (Microsoft UK, 2024). 
Legal 
· Food safety standards apply. 
· Health and safety compliance matters
· Children’s activity spaces have specific regulations.
Environment
· Consumers prefer sustainable businesses. 
· Reducing waste and green practices matter.

4.6. [bookmark: _Toc235625098]Porter’s Five Forces Analysis 
Competitive Rivalry 
Competitive rivalry is high because London contains thousands of cafés and a large concentration of flexible workspace operators competing for similar professional customers (IBISWorld, 2025; JLL, 2024).

Threat of New Entrants
· Moderate barriers standing out are key.

Threat of substitutes
Home working, libraries, university study spaces and traditional cafés remain strong substitutes for paid coworking environments (JLL, 2024).

Bargaining power of buyers
· High, they can choose from plenty of options.

Bargaining power of suppliers
· Moderately, many suppliers serve hospitality.

4.7. [bookmark: _Toc235625099]Value proposition canvas
Customer jobs
· Get work done efficiently.
· Study in comfort
· Grow professional network.
· Balance work with parenting

Customer pains
· Home distractions
· Lack of proper workspace
· Not enough family-friendly options

Customer gains
· Flexible, reliable workspace
· Real community feels
· Dedicated children's discovery zone

4.8. [bookmark: _Toc235625100]Business model opportunity

	Revenue streams
	Indicative assumption

	Café sales
	120-180 customers/day * £9 average spend

	Daily co-working fees
	20-30 users/day * £18

	Monthly memberships
	40-60 members * £220/month

	Meeting room bookings
	2-4 bookings/day * £25-£40/hour

	Workshop and community events
	2-4 events/month


[bookmark: _Toc235625101](Table 4.8.1.: - Business Revenue Streams Assumption)
(Source: Self-Created)
Based on these assumptions, a mature operating model could generate approximately £45,000 to £65,000 in monthly revenue, with cafe sales expected to contribute a large share of income. The figures are intended as preliminary feasibility estimates rather than final financial forecast and will require further validation through detailed financial modeling.

Competitive advantages
The Pulse Corner stands out by bundling three services. Professional Coworking. A Quality Café. And a children's discovery zone. This combination. Fills the gap left by other providers. And carves out a niche in London's workspace market.

5. [bookmark: _Toc235625102]Limitations
This study relies solely on secondary data, which may not fully reflect current customer preferences in Richmond. Some industry reports contain estimates rather than primary evidence. To improve reliability, multiple credible academic, government and industry sources will be compared.
To keep risks slow, I will use multiple trustworthy sources and compare different data sets whenever possible.

6. [bookmark: _Toc235625103]Time frame

[image: ]
[bookmark: _Toc235625104](Figure 6.1.  – The Gantt Chart)
(Source: Self-Created using Google Gemini AI, 2026)

7. [bookmark: _Toc235625105]Conclusion
This business development proposal evaluates The Pulse Corner’s feasibility as a family-friendly Café and Co-working community hub in Richmond, London. By respected business frameworks like JTBD, PESTLE, Porter’s Five Forces, Value Proposition Canvas, and The Business Model Canvas, I will check customer needs, market fit and commercial viability.

Preliminary findings suggest growing demand for flexible workspaces and family-friendly services, supporting the feasibility of The Pulse Corner. 
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