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FINAL GRADE

47/100

The Hotel
GRADEMARK REPORT

GENERAL COMMENTS

Instructor

Assignment 1 Feedback Summary: 

 

Daniela Dobre

Common Assessment Criteria Applied

 

1. Engagement with Literature Skills         5/10

(including reading, referencing, academic
conventions and academic honesty)

Some attempted wider reading with use of some
relevant academic sources, but some appear
irrelevant and were not cited.  Take care here.
 Mullins was absent – why?.  Not using it has
hindered you.   Harvard guidelines are applied
inconsistently.

 

 

2. Knowledge and Understanding Skills      9/20

(Sound knowledge and critical understanding of
the well-established concepts and principles in
their field of study;

knowledge of the main methods of enquiry in the
discipline.)

You demonstrate a basic grasp of some aspects of
the models included, but  are quite brief with
some of the models and could expand your use of
them where indicated.   Some very broad
generalisations don’t really help demonstrate a
focus on the case itself – this was about Mark’s
leadership and management performance as GM
not a generalised discussion of theory.



 

3. Cognitive and Intellectual Skills       15/30

(Critical evaluation and analysis of concepts and
principles; argument and judgement; the limits of
their knowledge,

 and how this influences their analyses and
interpretations.)

The examples offered are generally valid but could
be extended and developed to the case to deepen
the scope of your analysis.   You could use more of
them from the series itself.

 

4. Practical Application Skills       13/30

(Apply underlying concepts and principles more
widely outside the context in which they were first
studied;

use a range of established techniques; propose
solutions to problems arising from analysis.)

Your application of the models could be more
systematic.  They are often too brief and lack
coherent development.  The linking of examples to
the models needs further development for a more
complete answer.   

 

5. Transferable Skills for Life and Professional
Practice         5/10

(Effectively communicate in a variety of forms to
specialist and non-specialist audiences;  the
qualities and

transferable skills necessary for employment
requiring the exercise of personal responsibility
and decision-making.)

You were asked to use an essay structure, so no
headings/sub-headings.  Introduction and
conclusion need development. You do attempt to
evaluate his performance. 

 



QM

 

Mark  47/100                             

 

Assessment marks are subject to ratification at the
Exam Board. 

These comments and marks are to give feedback
on module

work and are for guidance only until they are
confirmed.

 

Comment

   

You got started but need to further develop your
critical analysis skills and follow the instructions
given about where to source theory to ensure you
properly understand it.  Address the tasks more
directly.  

 

PAGE 1

Introduction needed
Precis the task as an introduction

PAGE 2

Comment 1

you are meant to be applying the Blake and Mouton grid here but haven't referred to it as
yet - see task 1

Comment 2

so which grid style best  reflects this?
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PAGE 3

Essay format required

Essay format specified so no headings/sub-headings.

Turn the task into your introduction - this essay will.........

develop further
develop this further

PAGE 4

Comment 3

not a grid style?

more needed
more needed here
Additional Comment

you could construct a stronger overall argument here by using the grid styles more

Comment 4

approach?

PAGE 5

define concept
define concept briefly

Comment 5

you could apply Adair's task circle components more rigorously here

PAGE 6

define concept
define concept briefly
Additional Comment

team Maintenance by the leader

Comment 6

this is really the task circle
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PAGE 7

Comment 7

you've not properly understood Adair's ACL model here

define concept
define concept briefly
Additional Comment

maintenance of their needs

Comment 8

how is this related to this ACL circle?

PAGE 8

PAGE 9

relevance?
ok but relevance to task?

PAGE 10

incomplete reference

incomplete reference

Mullins?
Mullins is absent - was specified to be used for theory

relevance?
ok but relevance to task?
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