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The domain of hotel management is expanding within the global hospitality sector, and the efficacy of a hotel's administration is a crucial determinant of its triumph, financial gain, and favorable standing (Kim et al., 2016). Administration pertains to the oversight and coordination of a hotel's financial, operational, and administrative endeavors with the ultimate goal of achieving the hotel's objectives and aspirations. The efficacy of a hotel is significantly contingent upon the adeptness of its management personnel in executing efficacious tactics (Kim et al., 2016; Yoon & Lee, 2016)
The objective of this report is to examine the significance of hotel management, scrutinize the company's history, undertake a shadow supervisory position in the hotel's back office and administrative operations, evaluate the significance of work-based fundamental skills, and methodically appraise management's efficacy in a corporate milieu. An exhaustive analysis of the administrative operations of the Ibis Brighton Centre Station Hotel will be undertaken, encompassing resource allocation, marketing tactics, management approaches, workplace ethos, health and safety measures, software infrastructure, training regimens, and the dynamic demands of its clientele (Yoon & Lee, 2016)
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The AccorHotels Group, established in 2009, presently manages the functioning of the Ibis Brighton Centre Station Hotel (Felin et al., 2017). The hotel is situated in the central business district of Brighton, England, with its address at Station Street, BN1 4DE. Alongside its 141 accommodations for guests, the lodging establishment boasts an on-site eatery and a lounge. The hotel's strategic location near the Brighton Train Station further enhances its allure (Felin et al., 2017).
The Ibis Brighton Centre Station Hotel cordially receives a diverse range of guests, encompassing both business and leisure travelers (Kuo et al., 2016). These guests aspire to fully avail themselves of the manifold attractions that Brighton has to offer. To ensure a satisfactory experience for patrons, the lodging establishment is managed by a group of skilled experts who collaborate harmoniously to deliver top-tier amenities (Kuo et al., 2016).
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Throughout my tenure as a "shadow supervisor," I was afforded an advantageous vantage point from which to observe the operational and logistical procedures of the administrative and back-of-the-house functions of the Ibis Brighton Centre Station Hotel. The administrative department of a hotel is responsible for a multitude of tasks, including but not limited to financial management, procurement of supplies, inventory management, and personnel oversight. The hotel's administrative responsibilities encompass the management of the front desk, room service, cleanliness, and upkeep (Theodoulidis & Diaz, 2018).
The Ibis Brighton Centre Station Hotel's operations manager is responsible for overseeing the front desk operations, while the finance and procurement departments are tasked with managing the back-office functions. Based on my observations, the finance team is primarily tasked with the oversight of the hotel's financial affairs, including but not limited to accounting, budgeting, and forecasting (Chi & Gursoy, 2016)
The procurement department bears the responsibility of procuring consumables such as food and beverages, as well as non-perishables like linens and supplies, for the hotel's inventory. The finance department has exhibited a commendable level of proficiency in financial resource management, as is evident from their meticulous recording and documentation of all financial transactions (Wang et al., 2016).
The procurement department of the hotel is distinguished by its adept management of supplier relationships, execution of procurement plans, control of inventory, and prevention of shortages (Allegra & Cubillo-Pinilla, 2018).
The efficient management of the hotel's administrative operations can be attributed to the adept supervision of the operations manager and the competent front desk staff. The hotel's front desk serves as the central hub, facilitating various guest services such as reservation management, grievance redressal, and check-in and check-out procedures (East et al., 2016).
I have made an observation regarding the front desk personnel, stating that they exhibited a high level of proficiency and amiability toward the hotel's patrons. The housekeeping personnel plays a vital role in the operations of the front desk as they are responsible for the upkeep, sanitation, and maintenance of guest quarters, communal spaces, and conference facilities. The housekeeping personnel of the hotel are prompt in their response and committed to maintaining the optimal appearance and ambiance of each guest room consistently (Sanchez-Canizares et al., 2018)
In order to achieve success in their professional endeavors, it is imperative for individuals employed in hotel management to cultivate fundamental skills that are relevant to their respective work environments. Communication, problem-solving, decision-making, and time management are all illustrative instances of competencies that individuals may possess (Camilleri, 2018).
Professionals working in the hospitality sector are required to possess the skill of effective communication, which involves the ability to interact with diverse individuals such as clients, vendors, and colleagues on a regular basis. Deficiencies in communication abilities can elevate the probability of misinterpretations, erroneous appeals, and unsettled grievances. The Ibis Brighton Centre Station Hotel exhibits a high degree of proficiency in communication, as evidenced by their adept and polished exchanges with guests, colleagues, and suppliers (Cheng & Cairncross, 2018).
The significance of proficient management in any establishment cannot be overstated, especially in the context of hotels. Effective implementation of management strategies is crucial in attaining organizational objectives, maintaining high employee motivation, and ensuring optimal operational performance. The managerial personnel of the Ibis Brighton Centre Station Hotel comprise of the operations manager, finance director, and purchasing manager (Hargrave & Tombs, 2015).
In my capacity as a shadow supervisor, I had the opportunity to observe the hotel's management personnel in action and validate their proficiency in executing their designated responsibilities. The hotel staff exhibits proficient problem-solving abilities and demonstrates efficient teamwork to ensure the seamless operation of the establishment. The adept oversight of the front desk operations by the operations manager and the proficient management of the hotel's finances and procurement by the respective departments are noteworthy (Chi & Gursoy, 2016).
The prompt and attentive response of the hotel's administration towards addressing issues and ensuring the contentment of their guests has garnered commendation. Throughout the duration of my sojourn, I had the opportunity to observe a lodger who expressed dissatisfaction with the accommodations they were assigned at the lodging establishment. The establishment's administration promptly reacted by extending an offer to the customer for an enhanced lodging accommodation. The hotel's management exhibits a strong emphasis on ensuring customer contentment and demonstrates adeptness in addressing grievances, as evidenced by their prompt responsiveness (Chen & Li, 2019).
The allocation of resources is a crucial aspect of hotel management as it facilitates the seamless operation of the hotel and enables the attainment of its objectives. Efficient allocation of resources encompasses the effective management of finances, personnel, and inventory. The Ibis Brighton Centre Station Hotel's finance and procurement teams employ efficacious resource allocation strategies to enhance the hotel's productivity (Gong et al., 2016).
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In conclusion, effective hotel administration is vital for the success and reputation of a hotel. The case study of the Ibis Brighton Centre Station Hotel highlights the importance of proficient management in achieving organizational objectives and ensuring optimal operational performance. Through my experience as a shadow supervisor, I observed the hotel's administrative and back-of-the-house functions, including financial management, procurement, and personnel oversight.
The hotel's operations manager, finance team, and procurement department demonstrated a high level of proficiency in their respective roles. The finance team efficiently managed the hotel's financial affairs, while the procurement department effectively maintained supplier relationships and controlled inventory. The front desk staff exhibited excellent communication skills and demonstrated a commitment to customer satisfaction.
Furthermore, the hotel's administration promptly addressed guest concerns and grievances, emphasizing the importance of customer contentment. The allocation of resources, including finances, personnel, and inventory, was efficiently managed, contributing to the seamless operation of the hotel.
Fundamental skills such as effective communication, problem-solving, decision-making, and time management were observed among the hotel staff. These skills are crucial in the hospitality sector and contribute to the success of hotel management.
Overall, the Ibis Brighton Centre Station Hotel exemplifies proficient management practices, delivering exceptional customer service and amenities. The hotel's emphasis on effective administration, resource allocation, and customer satisfaction contributes to its success in the competitive hospitality industry. By addressing critical issues and adopting effective management strategies, the hotel ensures its continued prosperity and positive reputation.
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