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‘Business social responsibility should not be coerced; it is a voluntary decision that the entrepreneurial leadership of every company must make on its own.’
John Mackey, Whole Foods Market CEO
Introduction
Business social responsibility is a concept whereby companies integrate social and environmental concerns in their business operations and in their interaction with their stakeholders on a voluntary basis (European Commission, 2001). Examples of these social and environmental concerns include: ‘air emissions and air quality, energy use and conservation, labour and working conditions and community health, safety and security’ (FFS, 2019). This essay will look at the two opposing arguments, for and against whether an organisation should be legally required to act in a socially responsible manner. 
Corporate social responsibility is a relatively new concept which became more prominent in the 1990s and 2000s. However, the scholarly literature dates to at least the 1950s and commentators on business have written about the subject for considerably longer (Crane, A. 2008). Today’s CSR programs have their roots in corporate philanthropy (ACCP, 2020) which began in the 1800s when wealthy businessman and philanthropist, Andrew Carnegie challenged other wealthy people at the time to do the same as he and support social causes. In time, others followed in suit such as John D, Rockefeller who donated more than half a billion dollars. In recent years, CSR has broadened its scope to include not only aspects of corporate conduct that impinge on social, environmental, and human rights issues, but also the role of business in relation to poverty reduction in the developing world. (Prieto- Carron, M. 2006) 
Often cited as the ‘father of CSR’, American economist Howard Bowen wrote in his 1953 book ‘Social Responsibilities of the Businessman’ that business’ have an obligation to serve the needs of society… that is to contribute more to society than solely their products for sale (Bowen, H. 1953) Taking from Bowens words, it would be clear that he believed that it is the responsibility of a business to act in a socially responsible manner and provide more to society than the product/ service that they offer. 
Contrastingly, the late American economist and educator Milton Friedman believed that “there is one and only one social responsibility of business- to use its resources and engage in activities designed to increase its profits so long as it stays within the rules of the game, which is to say, engages in open and free competition without deception or fraud” (Friedman, M., 1970) Friedman argues that the businessmen who promote the idea that business has a social conscience and take seriously their responsibilities for providing value to society are in fact preaching pure and unadulterated socialism and are the ‘unwitting puppets of the intellectual forces’. Friedman insists that, providing an organisation ‘stays within the rules of the game’ then a business is justified in doing as they please. 
Business ethics has been a heavy topic of discussion in the ‘business world’ for several years.  Countless authors such as (Jones, C., Parker, M., 2005) believe that business ethics in its present form is at best window dressing and at worst a calculated lie. Similarly, (Murphy, P. 1988) agrees that business ethics in its current form have a lack of attention to the actual implementation of ethical policies. Ethical business policies without the correct execution are futile, will a requirement for an organisation to report their CSR and business ethics strategies be more beneficial to society? Well known business theoretician, Peter Drucker claims that there is no such thing as business ethics, only ethics in business (Drucker, P. 1981) Others such as (Svensson, G., Wood, G. 2008) state that in the 30 years that business ethics has been a discipline in its own right, no one appears to have tried to explain the phenomenon known as ‘business ethics’. With so many academics against the notion of business ethics, whether in its current form or the ideology as a whole, what type of ethics are there currently in business and how can the execution be improved? 
When looking at business ethics, there are two different ethical decision making processes that are commonly considered: deontological and teleological. The term ‘deontology’ derives from the Greek word ‘deon’ meaning ‘duty’ (Duignan, B. 2020). In deontological ethics, it is decided if an action is morally good because of the action itself, regardless of the outcome of the action. Immanuel Kant, founder of Kantianism (a branch of deontology), argued that the highest good must be both good in itself and good without qualification (Kant, I. 1785). Kant states that “nothing in the world-indeed nothing even beyond the world- can possibly be conceived which could be called good without qualification except a good will” (Kant, I. 1785) 
Teleology on the other hand is the study of, and the implicit assumption that everything has, a final purpose. Derived from the Greek word ‘telos’ meaning ‘end’ (Buchanan, I. 2018). The principal belief in teleological ethics, defended by early authors on the topic John Stuart Mill and Henry Sidgwick, is that the right act is always the one whose consequences contain the greatest total pleasure possible (Mill, J.1861). Teleology differs from deontology as teleology focuses upon the end result of a decision whereas deontology hold that the basic standards for an action being morally right are independent of the good or evil generated (Duignan, B. 2020). 
Teleological theories in regard to business is that the main aim of a business is to earn a profit and the only moral obligation they have is to ensure that the company obeys the law and thus the catalyst for making decisions is whether the actions will positively impact their own well being. The course of action taken when being faced with a business decision is the one which is most beneficial to themselves as opposed to it being ethical or not (BrainMass, 2020). A deontological approach to business ethics and the decision-making process is a more “rule-based” approach to ethics (UKEssays, 2018). Immanuel Kant proposed that an ethical decision requires us to act on the basis of a primary motive to do what is right by all stakeholders. Kant was not concerned with utility or outcome but the good will in the action itself (BCCampus, 2020). 
A teleological approach to business ethics means that leaders with high ethical standards work towards maintaining a positive reputation of the organization which enhances the public image of the organisation in the consumers eyes and therefore leads to business success. (Thompson, K., Morelli, M., 2010) Often this is done through a CSR strategy, philanthropy, or charitable giving. The motives behind a teleological approach in business are typically rather self-orientated and are carried out primarily to benefit the individual/ organisation using the public as a stepping stone to do so. As opposed to a deontological approach to business ethics, a teleological approach can be quite deceptive and can derive from greed of shareholders rather than through pure good will which is deontological. A teleological approach would support voluntary reporting of CSR activities as it would allow an organisation to asses which option will benefit the most people. Mandatory reporting on the other hand would be a deontological approach as it’s emphasizing the duty that a company has to protect the environment, economy and society.
The subject of this essay looks at the quote from John Mackey on should corporate social responsibility be coerced? In order to decide upon which argument to agree with, it is important that both sides are looked at and analysed in depth with advantages, disadvantages and possible improvements that could be made.
Why Reporting Should Be Mandatory
There are many laws which guide businesses through the maze of responsibilities towards employees, customers and shareholders, however there is no legislation on CSR or how to act responsibly as a business. The mandatory CSR approach involves the establishment of precise rules that corporations will have to comply with along with robust sanctions in case of disobedience (Cominetti, M., Steele, P. 2016). 
Reporting has shown proof of reduction in waste energy
Firstly, climate change is the defining issue of our time and without drastic action today, adapting to these impacts in the future will be more difficult and costly (UN, 2019). Climate change is just one of the many issues that corporate social responsibility programmes aim to attack. Multi national corporations (MNCs) in particular have a big impact on climate change but knowledge on the greenhouse gas reporting practises of MNCs is limited (Comyns, B. 2018). The extent of which these companies contribute to pollution and global warming is scandalous. A sample of 224 companies, showed that in 2015 these companies contributed to 72% of the annual global industrial green house gas (GHG) emissions (CDP, 2017). With so many of the world’s biggest companies being responsible for 72% of the GHG emissions, many people believe that they should be held accountable for their actions and damage to the environment. A very effective method of doing this would be to require annual reports of their energy waste, GHG emissions etc. One reason being that it will make companies more aware of their output and secondly, make the public more aware that they are giving money to these companies with enormous GHG emissions and could be persuaded to look elsewhere to more sustainable and eco-friendly companies. Giving the customers more readily available information of a company and their emissions would give customers the necessary information to take it up on themselves and decide who they want to purchase from. As a result, companies would want to keep their emissions to a minimum as it could cause adverse effects to their public image, and thus affecting sales and profits. 
In 2008, China introduced a mandate which required firms to disclose CSR activities. The cities most impacted by the disclosure mandate experienced a decrease in their industrial wastewater and SO2 emissions as well as a decrease in profits (Chen, Y., Hung, M. 2018). The introduction of the mandate and the results received in feedback are initial proof that requiring companies to disclose their CSR activities is increasing their efforts to tackle pressing issues which are faced globally today. A reduction in profits was also spotted across the major companies however, this is the price to be paid when protecting the earth and improving society. A deontological approach to business decision making will be used if the CSR activities continue to increase as profits fall, this would be because the companies are making the decision to reduced waste from their ‘duty’ to protect the planet and not their hidden agenda to obtain more profits. This is proof of good will behind decision making.
Transparency- Nothing to hide
Furthermore, due to the transparency of mandatory disclosure of a company’s CSR activities, companies would be more likely to act in a more responsible manner due to the external pressure from governments and stakeholders in the company. If a teleologic ethical decision making system was used in an organisation the community would receive the same benefit from the activities executed, despite the arguably selfish motives behind the activities and therefore you can argue that the motives are justified by the results. 
Motivate all companies to act more responsibly and unified purpose
A study on 90% of the world stock market capitalization found that in the face of intensified competition, companies increase their CSR spending as a profitable strategy to build trust and good will among customer (Thacker, H. 2020). In the world of business, organisations compete continuously in order to gain more custom than their competitors with the hopes of increasing their sales, profits and resultantly their market share. The expected outcome of the study was that companies would reduce CSR spending to minimize costs and therefore maximize profits. However, the observed pattern was that the more CSR activities, the more competitive the companies became (Thacker, H. 2020). Ultimately, if CSR reporting was to become mandatory then the public would have access to information that will allow them to support a cause that they believe in, as well as receiving a product/ service from the organisation. As humans, it is our duty to protect the planet (Roof, M. 2019). No organisation should have the freedom to damage the environment an unlimited amount, especially whilst profiting from it. 
If an organisation wishes to stay competitive with their counterparts they will need to dedicate more resources towards a CSR strategy and implement it effectively enough to see improvement. With many of the worlds’ largest companies essentially being forced into acting responsibly (if they wish to stay afloat), the improvements to society, the economy and the environment are likely to be drastic and thus making a better world for everyone involved in it.  From the National Research Council report titled ‘Limiting the Magnitude of Future Climate Change’, it states that in order to meet international GHG emission targets, a major departure from business as usual is required (NRC, 2010). Global unity working towards a common goal is an absolute essential in order to tackle climate change, poverty, homelessness and more of the greatest challenges the world faces today. Mandatory reporting will encourage organisations to dedicate more to CSR. 
Why Reporting should be voluntary
Freedom to act- Gives choice
The demand that corporations become accountable for their actions has been reflected in the increasing amount of global CSR reporting (Jain, A., Thomson, D., 2015). If a company voluntarily reports their CSR activities it likely means that they are aware of the issues the world face and are determined to help combat them. 

Reveals passion to participate/ uniqueness
An argument in favour of having CSR reporting voluntary is that it reveals the companies with a true passion behind acting socially responsible and they do it because they want to and are not forced. CSR could be a marketing opportunity to differentiate their product along with a number of benefits such as customer retention (Justo, A. 2019). Voluntarily reporting would give an organisation a better public image which could improve their sales against their competitors however, competitors could then do the same which would even the playing fiel more. Although it is difficult to assume the correct motives behind an organisation in acting socially responsible, if an organisation was to voluntarily report it would show that they value the planet and communities across the world, rather than purely operating for profit. 
Discussion
The quotation by John Mackey and the debate between should CSR and reporting be mandatory has been a heated topic in recent years, and rightly so. After looking rigorously at both sides of the argument, there are rational points of view from both sides. However I think it is unfair to require ALL businesses to report on their CSR activity as some will not have the financial power to be philanthropic. Large MNC’s have the greatest damage on the environment due to the scale of their operations as well as the financial ability to record all activity. I think there should be a bare minimum set of standards that should need to be met by an organisation which have an annual turnover of £100million, the standards should be set out fully and in depth, requiring the organisation to have a team dedicated to sustainability and CSR. Furthermore, a minimum percentage of profits that will have to be donated should be set. These profits will then be going direct to work which will tackle the problems the planet face today. 
Conclusion
In conclusion, after analysing both sides to the argument of John Mackey’s words, I think that CSR reporting should be mandatory for large size enterprises as they have the financial ability to monitor all performance fully and also are likely to have the greatest contributions to GHG emissions and therefore should be made accountable and aware of the damage they cause. Small and Medium Enterprises on the other hand should have the option to report on their CSR initiatives however it should be encouraged for them to do so, if voluntarily done then it is likely to be more beneficial for the public image of the SMEs. 
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