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Overview of the Business Idea 
"CReamery Creations" is an innovative vegan bakery specialising in delectable cakes and muffins. Our unique selling proposition lies in the exclusive use of vegan ingredients, appealing to the growing market of health-conscious individuals (Chilson, 2021). With a commitment to sustainability and ethical sourcing, we aim to redefine the conventional bakery experience, offering guilt-free indulgence without compromising on taste. The business strategically positions itself through targeted social media campaigns, collaborations with influencers, and participation in events promoting sustainable living (Qualtrics, 2020). "CReamery Creations" aims to make a distinctive impression in the competitive bakery business and win over the hearts of discerning customers. It is supported by a diversified management team.
[bookmark: _Toc152002875]Motivational factors leading to the choice of business
My decision to launch "CReamery Creations" is the result of an alliance between a business opportunity and my passion. I am motivated by an inbuilt entrepreneurial spirit and inspired by the ever-changing landscape of entrepreneurship as a recent graduate with a BA in Business Management (Qualtrics, 2020). I had the idea for a vegan bakery because of the transformational power of creative ideas and the expanding vegan trend. Adding to my motivation was the desire to support ethical and sustainable consumerism in line with environmental trends. The desire to make my vision a reality is unchangeable, regardless of financial restraints (Rahmania et al., 2018). The prospect of having a significant influence on the developing bakery sector and providing customers with a distinctive and health-conscious choice excites me. Entering this business adventure is driven by the chance to reimagine the traditional bakery experience and challenge established norms while offering guilt-free enjoyment to a varied consumer base.
[bookmark: _Toc152002876]Five entrepreneurial skills, traits and behaviour and its importance to business
A variety of abilities, characteristics, and attitudes are needed for entrepreneurship to successfully negotiate the difficulties and unpredictabilities of business. 
1. Innovative Thinking: A key component of a successful business strategy is innovation. Innovative thinkers are able to spot market gaps, recognise emerging trends, and create original solutions to pressing issues. In a highly competitive business environment where differentiation is crucial, this ability is essential (Diandra and Azmy, 2020). To capitalise on the increasing demand for plant-based products, "CReamery Creations," for example, conceived up a vegan bakery through innovative thinking. The company aims to seek out a niche market and satisfy the growing number of people who are choosing vegan lifestyles by providing a distinctive touch on conventional bakery goods.
2. Adaptability and Resilience: From unexpected operational problems to market swings, entrepreneurs frequently encounter unanticipated obstacles. Adaptability refers to the capacity to change course, adjust business plans, and deal with uncertainty skillfully. In the road of entrepreneurship, setbacks and failures are unavoidable. Thus, resilience is equally important (Diandra and Azmy, 2020). Entrepreneurs may overcome difficulties and learn from their experiences by seeing setbacks as teaching opportunities and keeping a positive outlook. In the context of "CReamery Creations," adaptability is vital to respond to changing consumer preferences, while resilience ensures the business can withstand initial challenges common in startup ventures (Rădulescu et al., 2020).
3. Effective Communication: Effective communication is a linchpin in entrepreneurship. Entrepreneurs must articulate their vision, values, and business propositions clearly to various stakeholders. This skill facilitates collaboration within the team, builds trust with investors, and ensures customers understand the unique offerings (Sariwulan et al., 2020). For "CReamery Creations," effective communication is crucial in conveying the commitment to sustainability, the exclusive use of vegan ingredients, and the overall value proposition to customers seeking guilt-free indulgence.
4. Risk Management: Entrepreneurs navigate a landscape fraught with uncertainties, requiring the ability to assess and manage risks effectively. Taking calculated risks is inherent to entrepreneurship, but the skill lies in making informed decisions that balance potential rewards with potential pitfalls (Jardim, 2021). In the case of "CReamery Creations," prudent risk management involves considering factors such as market demand, competition, and financial constraints when making decisions about facility setup, marketing efforts, and personnel hiring (Enang, 2023).
5. Leadership and Team Building: Entrepreneurial success relies heavily on effective leadership and team building. Leaders must inspire and guide their teams, fostering a collaborative and motivated work environment (Castro and Zermeño, 2020). In "CReamery Creations," leadership is essential for coordinating the efforts of the Head Baker, Marketing Specialist, Operations Manager, and Financial Analyst. Effective team building ensures that the diverse skills of the team members harmonise, driving the business towards its goals (Sariwulan et al., 2020).
[bookmark: _Toc152002877] SWOT Analysis 
	Strengths (Advantages)
	Weaknesses (Areas for Improvement)

	1. Educational Background: BA in Business Management provides foundational knowledge.
	1. Limited Practical Experience: Lacking hands-on experience in running a business.

	2. Passion and Determination: Fueled by an entrepreneurial spirit and committed to the venture (Castro and Zermeño, 2020).
	2. Financial Constraints: Limited resources may pose initial challenges (Rahmania et al., 2018).

	3. Creativity and Innovation: Ability to think outside the box for unique business concepts.
	3. Limited Industry Knowledge: Need for a deeper understanding of the vegan bakery market.

	Opportunities (Situations to Apply Advantages)
	Threats (Where at Risk)

	1. Growing Vegan Market: Capitalising on the increasing demand for plant-based products.
	1. Intense Competition: Traditional bakeries and specialty shops may pose a challenge.

	2. Strategic Partnerships: Seeking support from investors like those on Dragon's Den (Jardim, 2021).
	2. Economic Uncertainty: Economic downturns may affect consumer spending.

	3. Sustainability Trends: Aligning with the trend towards ethical and sustainable consumption.
	3. Shifting Consumer Preferences: Rapid changes in consumer preferences may impact demand (Hermann and Bossle, 2020).
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	Skills I Have
	Examples from Work, University, or Personal Life

	1. Communication
	Effectively communicated project updates to team members during a university group assignment (EMR, 2021).

	2. Team Collaboration
	Successfully collaborated with diverse teams in work projects, ensuring synergy.

	3. Time Management
	Met tight deadlines consistently at work by prioritising tasks efficiently.

	4. Adaptability
	Adapted quickly to changes in project requirements during a work assignment (Jardim, 2021).

	5. Problem-Solving
	Developed innovative solutions to overcome challenges in personal projects.

	6. Leadership
	Led a university club, organising events and coordinating team activities.

	Skills I'd Like to Improve
	How? Example?

	1. Public Speaking
	Join a local Toastmasters club to enhance public speaking skills and gain confidence in presenting ideas.

	2. Conflict Resolution
	Enrol in a conflict resolution workshop to develop strategies for managing conflicts and fostering positive team dynamics (Cooper et al., 2022).

	3. Prioritisation Skills
	Attend time management seminars to refine prioritisation techniques and enhance efficiency in managing multiple tasks.

	4. Stress Management
	Engage in mindfulness and stress-management practices to further enhance adaptability and resilience in high-pressure situations (Garcia and Barac, 2020).

	5. Critical Thinking
	Take online courses or workshops focused on critical thinking skills to enhance analytical abilities and strategic problem-solving (Cooper et al., 2022).

	6. Delegation
	Attend leadership development programs to refine delegation skills learning how to effectively distribute tasks while maintaining team morale.


[bookmark: _Toc152002879]Market Research 
The vegan food market is thriving, with a projected global value of $24.3 billion by 2026 (Statista). The plant-based dessert sector is witnessing significant growth, driven by an increasing number of consumers adopting vegan and flexitarian lifestyles (Abillion, 2020). In the UK alone, vegan food sales surged by 40% in 2020 (The Vegan Society). This trend is supported by a rising awareness of environmental and health concerns, with 39% of consumers choosing plant-based options for health reasons (Mintel). "CReamery Creations" aligns with this market demand, offering a unique niche in the burgeoning vegan bakery segment.
[bookmark: _Toc152002880]PEST Analysis of the UK 
1. Economic: The economic landscape of the UK significantly influences business operations. As of 2022, the country is recovering from the economic impacts of the COVID-19 pandemic, with a projected GDP growth of 6.5%. However, uncertainties surrounding Brexit negotiations continue to impact trade relations, potentially affecting industries like food and retail (Cooper et al., 2022).
Example: Consumer Spending Patterns 
Consumer spending is a critical economic factor for "CReamery Creations." In 2021, the UK saw a shift in spending habits, with a notable increase in online purchases due to pandemic-related restrictions. E-commerce sales surged by 36.6%, reaching £99.4 billion (Jardim, 2021). For the bakery industry, understanding and adapting to this trend is essential. "CReamery Creations" can leverage this data to prioritise online sales channels, ensuring a robust digital presence to capture the growing market of online consumers (Abillion, 2020).
2. Social: Social factors, particularly cultural and lifestyle trends, play a pivotal role in shaping consumer preferences.
Example: Rise in Veganism 
The UK has witnessed a substantial rise in veganism, with over 1% of the population identifying as vegan (The Vegan Society). This shift is driven by increased awareness of health, environmental concerns, and animal welfare (Jardim, 2021). The plant-based food market experienced a 37% growth in 2020, reaching a value of £740 million (Mintel). "CReamery Creations" can capitalise on this trend by offering a unique, exclusively vegan product line, aligning with the preferences of health-conscious and environmentally aware consumers (Chilson, 2021).
3. Political: Political factors, including government policies and regulatory changes, shape the business environment.
Example: Brexit Impact 
The ongoing impact of Brexit introduces uncertainties for businesses in the UK (Hermann and Bossle, 2020). Changes in trade agreements and regulations may affect supply chains and market access. For "CReamery Creations," staying informed about evolving policies related to food safety, import/export regulations, and sustainability standards is essential. Adaptation to potential changes will be critical in ensuring smooth business operations (EMR, 2021).
4. Technological: Technological advancements play a crucial role in shaping industries.
Example: Digital Innovation 
The UK has a robust technological infrastructure, impacting areas such as online presence, e-commerce, and digital marketing. "CReamery Creations" can leverage technology to enhance customer engagement through online platforms, social media, and e-commerce channels. Embracing digital innovation not only facilitates efficient operations but also ensures the business stays competitive in the rapidly evolving market (Cooper et al., 2022).
[bookmark: _Toc152002881]Conclusion 
In conclusion, a nuanced understanding of economic shifts, social trends like veganism, political uncertainties post-Brexit, and technological advancements is crucial for "CReamery Creations" to thrive in the dynamic UK market.
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