‘’Development needs and expectations for an individual and his organisation’’
Study report layout



Within the content of the academic report, under consideration, will be presented and analysed a professional development plan to be implemented onto a security company the author is working with as a self-employed namely Safe 4 u ltd.
The company the study case of this report, was founded in January 2004 and provides security services in London and greater London to more than 50 clients with over 140 employees. SAFE 4 U is fully complied with the new Security Industry Association standards.
Services offered range from security consultancy to close protection, manned guarding, CCTV operators, and key holding especially for the Jewish, Israeli, American and French Communities.
In this research it may be considered in terms of relevance HR management theories like:
· The People Capability Maturity Model - Intended as a framework for managing the development of people involved in software development.
· The Matching Model of HRM 
· Holland’s Model of Occupational Personality Types
· Schein’s Typology of Career Anchors

Considering the above, work design organisation’s analysis and operational flexibility will be addressed as well.
Company's l training and development plan will encompass the career Stages: Apprentice, Colleague, Mentor, Sponsor; the Career Cycle Traditional Model and the benefits of job changes
Training system implementation and appraisal will be addressed through coaching in a nutshell coaching-positive approach, coaching analysis coaching discussions using either Kinlaw’s or Fournier’s approach; in addition, performance appraisal Interviewing, and training of the Supervisor/Appraiser will be part of the process.
In conclusion considering the three pillars of sustainability: ‘Work-Life-Balance’,’ Individual Responsibility’ and ‘Employability’ the growing importance of professional career and private and family life, increased autonomy and self-determination in questions of professional development, focus on continuous development and professional agility rather than specific activity all of these need to prevail
Reference research literature to be considered is the one in the Leganto Reading Lists from university Moodle.

