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Introduction
The housekeeping department, which is of great importance, is part of the room division at Marriott hotel (HRC-International, 2023). Overall, the housekeeping department is important for maintaining cleanliness, ensuring guest satisfaction, promoting safety, maintaining the assets of the hotel, and contributing to the reputation and the image the Marriott. It is a critical department that helps the overall success of the Hotel. (job-applications.com, 2023) This report will compare between outsourcing versus insourcing housekeeping teams, and the importance of the housekeeping department in ensuring operational efficiency and customer satisfaction. Moreover, how the housekeeping department collaborates closely with other departments will be touched upon, such as the front office and maintenance, to coordinate tasks effectively. Additionally, the housekeeping staff often interact directly with guests, responding to their requests promptly. Satisfied guests are more likely to return for future stays, and recommend Marriott to others, which means higher room revenue and higher profit.
Insourced Housekeeping Team vs. Outsourced Housekeeping at Marriott Hotel
Control and Quality: when the hotel has their own housekeeping team, it gives them control over the quality and standards of cleanliness. The hotel can carry out accurate training programs and standard operating procedures to ensure accordant service quality.
Flexibility: An insourced team allows the Marriott to swiftly respond to changes in residents and customer demands. The hotel can easily adjust staffing levels and schedules based on the hotel's needs, ensuring the most desirable guest satisfaction.
Company Culture: In-house housekeeping teams become part of the hotel’s workforce. This feeling can lead to a stronger team spirit, employee loyalty, and a better understanding of the hotel's brand values and culture.
Communication and cooperation: In-house teams work closely with other hotel departments, giving fast communication, facilitating effective coordination, problem-solving, and smooth guest experiences.
Cost effective: While insourcing may require higher costs for recruitment, training, and employee benefits, it can potentially result in cost savings compared to outsourcing housekeeping employees. Especially on high seasons when third parties charge higher prices on their staff. (Sulagna Goswami , 2022) (jan-pro, 2023)
On the other hand, third party providers could provide highly skilled housekeeping teams. These providers have a high level of work experience and can bring the best practices, and access to the latest technology and cleaning products. Also outsourcing team reduces management overhead, such as recruitment, training, staff wages, and employee benefits. The outsourcing company takes care of these aspects, allowing the Marriott to focus on its specialty. Additionally, by partnering with a staff agency, Marriott can easily improve housekeeping services based on guest demand. This flexibility is particularly useful during busy seasons or when the hotel has full occupancy. By using outsourcing housekeeping staff, Marriott hotel transfers legal and regulatory compliance to the third-party provider, this includes labour laws and employment benefits which will be saving the hotel from any legal issues with the staff.  
Finally, the outsourcing housekeeping, allows Marriott's management to focus on core strategic initiatives, guest experience, and revenue-generating activities. This focus on core competencies can enhance the hotel's overall competitiveness. (H&M staff, 2010) (Surbhi Dixit, 2023) (ahshospitality, 2021)
Ability
The Abilities of insourced Housekeeping Employees
1. An in-house housekeeping team has awareness and good understanding of the hotel's layout, and the right cleaning requirements. They are more familiar with the hotel outlandish features, such as room layout, and any cleaning process.
2. Hotel housekeeping teams can be trained to adhere to Marriott's brand standards. They can develop a very good knowledge of the cleanliness guide, and overall guest experience objectives.
3. In-house teams can be easily cross trained to perform multiple tasks within the hotel. For example, during periods of low occupancy, housekeeping employees can assist in other departments, such as laundry or public areas, ensuring efficient resource allocation.
4. Marriott housekeeping staff can recognize preferences of regular the customers and provide personalised services. This familiarity can help create a sense of loyalty, guest satisfaction, and an enhanced overall guest experience.
5. Finally, being on-site, an in-house team can quickly respond to guest requests. They can promptly assist any housekeeping concerns, to reach guest satisfaction and avoid the impact of late responses. (Team, 2023)
On the other hand, the abilities of outsourced housekeeping employees are specialised skills. Third-party housekeeping providers often invest in specialised training for their employees. This can lead to a higher level of expertise in cleaning techniques. Also outsourced housekeeping employees are experienced in working in multiple properties, allowing them to develop efficient cleaning processes. They can complete tasks within specified timeframes. Additionally, third-party employee may have access to higher cleaning equipment, and products that an individual hotel may not have. This can result in improved cleaning outcomes. (Mark Summer, 2020)
Cost implications
The cost implications of insourcing a housekeeping team versus outsourcing housekeeping can vary depending on several factors. To start with, when the hotel hires an in-house housekeeping team, they are responsible for paying their salaries and other related expenses. These expenses will be paid whether the hotel room revenue is high or low, this expense could impact on the hotel profit if the hotel could not sell most of the rooms. Another factor is that the hotel needs to update all the cleaning equipment and supplies, this cost will be added up and it will affect the room profit. When we look at the Outsourced Housekeeping there is no employee staff expenses and no expensive training or uniform. The hotel will pay a one off set contract with third-party provider including any relating expenses, that is will save the hotel 25% of the budget. (an-pro.ca, 2023) (KELLY PATTERSON, 2005)
Finally, with outsourcing housekeeping staff, the hotel also saves money on the recruitment process and management which will save time and reduce administrative overhead. All these savings will reflect on the room price which is significant because lower room prices will increase the customer demand. (zenbusiness, 2023)


Results of Outsourcing Housekeeping Team vs. Insourcing Housekeeping Team
Outsourcing housekeeping services or insourcing teams both have various effects on the hotel, including positive and negative results. Firstly, relaying on a housekeeping service provider, the hotel does not pay salary or employee benefits. The outsourcing provider pay these costs which is a variable cost for the hotel. Whereas in-housekeeping teams receive fixed costs including, employees’ benefits, uniform, training, and monthly salaries. This will affect the hotel profit and will break even. Professional housekeeping service providers bring expertise to manage the operations efficiently. This expertise can lead to improved efficiency and productivity. On the other hand, Marriott team need regular training and supervisor. On the busy seasons outsourcing company can quickly provide additional staff to handle the increased workload. Also, they are accessing technology and innovation as service providers often invest in these to streamline their operations. By outsourcing, establishments can leverage these advancements without incurring the associated costs. This may include the use of cleaning automation, inventory management systems, or performance tracking tools (chegg, 2023). But insourcing allows the hotel to have direct control over their housekeeping operations. They can set and enforce specific standards, according to their unique requirements. This level of control may provide a greater sense of security and alignment with the establishment's goals and brand image. Also, inhouse team enables establishments to make a strong company culture. Inhouse employees become familiar with the company values, service standard, and guest preferences, leading to a consistent guest experience. With an in-house team, Marriott hotel can respond quickly to changing needs or guest requests. There is no reliance on external coordination, enabling faster decision-making. Insourcing allows for more direct employee development and career growth opportunities. Staff members can receive training, promotions, and recognition within the hotel, leading to increased employee loyalty. An in-house housekeeping team that consistently delivers exceptional service can contribute positively to the hotel brand reputation. Guests may perceive the presence of an in-house team as a sign of commitment, accountability, and personalised service. (Kelly Barcelos, 2022)


Sustainability of Outsourcing Housekeeping Team vs. Insourcing Housekeeping Team
1. Environmental - it is very important to check whether the outsourcing company prioritises sustainable cleaning practices, such as using eco-friendly cleaning products, minimizing water and energy usage, and using waste management strategies. Marriott hotel should evaluate the environmental standards of the outsourcing company before deciding.
Insourcing the housekeeping team provides the hotel with direct control over its environmental practices. The hotel can implement sustainable cleaning products, promote the use of environmentally friendly products, and develop efficient policy for energy and water usages. This allows for greater flexibility in adopting and promoting sustainable practices within the hotel.
2. Social Impact: When outsourcing the housekeeping team, the hotel should consider the social impact of its statement. It is major to ensure that the service provider provides competitive wages and benefits to its staff and promotes a safe work environment. Selecting a good outsourcing company with strong ethical practices is important to ensure the social sustainability of the outsourcing order. (accenture, 2023)
Insourcing the housekeeping team can provide the establishment with direct control over employee welfare and social impact. The establishment can establish fair employment practices, provide competitive wages and benefits, offer training, and career development opportunities, and foster a positive work environment. By investing in the well-being of the housekeeping staff, the establishment can contribute to the social sustainability of its operations. Also Insourcing the housekeeping team allows the hotel to develop long-term sustainability strategies according to its own objectives. The establishment can continuously improve its environmental practices, social impact, and overall sustainability performance through internal policies, training programs, and monitoring systems.
Finally, when outsourcing the housekeeping team, the hotel should consider the Third-party ability to changing sustainability requirements. Flexibility and the willingness to align with emerging environmental and social standards are important for long-term sustainability. (Marriott, 2023)
To summarise, both outsourcing and insourcing housekeeping teams have the ability for sustainability, but the impact may differ. When outsourcing, it is important to carefully choose a service provider with strong sustainability practices and good labour. Insourcing provides direct control over sustainability initiatives, allowing the hotel to adapt sustainable practices according to its standard. Ultimately, sustainability in housekeeping operations depends on the hotel commitment, monitoring, and collaboration with either the outsourcing partner or internal staff. (The Regents of the University of Colorado, 2023)
Consistency
With insourcing, the hotel has the control over the training and development of the housekeeping staff. They can provide ongoing training and ensure that all staff members adhere to the organisation's high standards.
When housekeeping services are performed in-house, there is a direct line of communication between Marriott hotel and the cleaning supervisor. This allows for fast feedback and corrections if issues come up. Also, inhouse staff can be trained to align with the hotel brand image, and service standards. This consistency in values can help to a achieve guest satisfaction. (Miguel Costa, 2021)
When outsourcing Housekeeping, professional providers can offer access to specialised cleaning and maintenance. These providers often have experience, and trained staff dedicated solely to housekeeping. Also outsourcing allows organisations to scale their housekeeping services up or down based on demand. Finally, the outsourcing arrangements typically involve contractual agreements that show the service level (SLAs). These agreements guarantee consistency by holding the service provider accountable for meeting standards. (bite, 2022)


Guest Experience
In-house housekeeping staff can develop a larger understanding of the Hotel guest preferences through regular interaction with guests. They may have a better understanding for guest needs and be more capable of delivering personalised experiences. In-house staff can have direct communication with other departments within the hotel, enabling prompt resolution of guest requests. (guestjoy, 2022)
By outsourcing housekeeping, the Marriott hotel internal resources can focus on their core competencies, such as guest service or operations. This specialisation can lead to improved overall guest experiences as the organisation can dedicate more attention to guest interactions. (Himanshu Rajak, 2023)

Top of Form
Top of Form
Conclusion
Choosing between insourcing or outsourcing housekeeping services at Marriott Hotel requires an analysis of different factors, including the hotel's size, budget, the level of control, flexibility requirements and the hotel’s needs. Both options have their own advantages and disadvantages, and Marriott may decide to mix outsourcing functions while retaining housekeeping operations in-house.
Outsourcing can offer cost savings as overall any increase in the cost will reflect on the room price. High prices will reduce the customer demand; therefore, it will be hard for the hotel to meet the financial target and they will break even. Additionally, service providers will bring highly skilled workers who do not need training, while insourcing provides good control over the hotel image and standard. Furthermore, hotel teams will have a team spirit, which will reflect on customer experience and satisfaction. (Pricing strategy, Revenue management, 2018)
To summarise, Marriott hotel should carefully choose their unique needs and look at the pros and cons of each approach to find out the best option for their housekeeping department. Marriott hotel could rely on the good reputation of the third-party housekeeping service providers on highly busy seasons, while keeping their own professional small housekeeping team to keep the hotel standard.
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