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SWOT Analysis: Physical Activity Sports Neath Port-Talbot

Introduction: In this assignment it will be talking about Activity Sports Neath Port Talbot and creating a SWOT analysis on it. Using information found online. By analysis this will give us information on how the Team runs sessions and what they do to help.

Strengths: Neath Port-Talbot community development are responsible for delivering sport activates and developing sporting opportunities. The team are responsible for the young ambassador scheme which is a strength for the participants who attend to help train children become leader in sports. This would be a strength because the team are training young ones to lead which will be fatal in the future. 
The team use natural resources with the participants so they play games in green areas. These games are set in place because they want to increase the engagement with others such as schools, community groups to ensure the development in the new activity sessions in the deprived areas of Neath Port Talbot. This would also be a strength because they’re getting participants from deprived areas to take part in sporting activates which they might have done before with new people and learn new skills. 	
The team make most of the national governing bodies such as local facilities to introduce new skills to the young ones to enhance grass roots. The team have created 6 community-based clubs from hosting these sessions weekly and now there has been a large number of girls who play netball now for clubs because of the development because they’ve been taught the skill and, had the confidence to reach out for clubs to join. This is a positive for the team because they have been able to develop and make the participants skills even better so that they’re able to join clubs and develop more outside of the team. The team offer a wide range of activities to participate in so that is something for everyone to do and learn. 

Weaknesses: The weaknesses of physical activity sports Neath Port-Talbot are that they don’t provide information about healthy eating as well as physical activity. So whilst doing the sporting activates the team could also encourage the participants to eat healthy and drink healthily. Outlining the unhealthy foods/ drinks then back that up with all the healthy foods are needed for a healthy lifestyle. On the site the team could make a new page called ‘Healthy Eating Lifestyle’ which could be a table on what’s good & bad, this will then encourage the participants to be health. Even printing them off all a copy to everyone who attends this may help but this could be a weaknesses. Because the team is trying to inspire more people of the public to become more sport being healthy will help them. 
Other weaknesses could be for the team could be is that on their website they don’t have a timetable of activities sessions that will be done through the week. So they could create a template of the session that will be done each week, so plan for the month and put it on the website. This could then help new and interested families who want their children to get involved with the grassroots sports and decide what sport they want to do with the Neath Port-Talbot sports activity team. This is a weaknesses now because there isn’t any information about what sport are done in the week. But can be improved within the team.  

Opportunities: The opportunities available for participants who attend the sessions have an option of what ones they want to attend. The scheme that they offer provides the chance to experience two activates each week to make sure that physical activity is being done. The scheme offers programmes such as Tai chi, swimming and circuits so this give the opportunity to understand what happens within the programme. The team has come together and have given the opportunity for families with children with disabilities to attend the ParaSports Camp to help create new sporting chances to motivate and give courage to participants, converting lives through the influence of sport. 
All the local clubs within the Neath Port-Talbot area. The team helps coaches/ volunteers to help promote young ambassadors’ sessions helping them in understanding the coaching role of sport but making sure they learn something. The team could be coaching primary schools which would be bronze, secondary schools (Silver) and, Gold which will be adults these could be done at school or clubs. 
The Duke of Edinburgh Award is another opportunity available which Neath Port-Talbot perform very well in so it’s  highly recommended for many reasons. So this award could help change lifestyle of the young participants. 
The also host Healthy school scheme in which they visit schools and host presentations highlighting all the key factors they help with staying healthy as well as doing physical activity. The environment is key do where the activates should be done, but with these lifestyles comes progressions such as leadership and communication to ensure the learning.

Threats: The threats that Sports Activity Neath Port-Talbot may be in competition  with are other sports activity team which host sessions each week. The other teams may host more session throughout the week which may attract more younger children and could affect the Neath Port-Talbot team in losing participants. 
The other team could have more team members which could lead to more session being done.  
Another treat will be computer games for young children in this generation most children are not doing physical activity and playing sports weekly instead the come home from school and play video games. In 2018 the percentage of children playing video games is 66% this equals up to 2 hours a day this could be before school or after school. The percentage of children who physical activity is only at 32% this shows that more children and staying indoors and spending time playing video games with their friends which they might think is a sport but it isn’t. 
Another threat will be fast food places and energy drinks these products can take over a person life. Most participants turn up to training with energy drinks which isn’t good for their health because they can cause cramps when playing, so water would be better. (Npt.gov.uk)


[bookmark: _GoBack]Conclusion: To summarise this assignment I have spoken about Sports Activity Neath Port Talbot and, completed a SWOT analysis on it. I was able to find a lot of information but I was able to see the weaknesses of the website. 
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