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Title: To what extent does the concept of workplace flexibility impact employees and organisational performance?
[bookmark: _v1bj6sbje100][bookmark: _Toc142068289]
[bookmark: _Toc143170898]1: Introduction
[bookmark: _Toc143170899]1.1 Introduction 
[bookmark: _hctdrx9inkpk][bookmark: _Toc142068290]The research will focus on the importance of workplace flexibility on the employees and also on organisational performance. To find out how flexibility impacts on the workplace performance and employees some objectives will be developed from which the research questions will be made that can help in collecting information about the research problem. The literature of research problem and the methodology for choosing the correct processes to collect data will also be discussed here. 
[bookmark: _Toc143170900]1.2 Significance of the study
Workplace flexibility is necessary for every employee in an organisation as workplace flexibility helps them maintain their well-being and they become more satisfied in their job (GOV.UK, 2023). As of the UK government, workplace flexibility is not just necessary for people, it is also important for the business and economy (GOV.UK, 2023). The government suggests using taglines like 'Happy-to-Talk Flexible Working' in order to improve the recruitment process as people tend to work for a company more when they get flexible work facilities (GOV.UK, 2023). This research will be done to understand the benefits of enhancing workplace flexibility. By having the best talents and retaining experienced employees through flexibility in the workplace, organisational performance is also improved (Ludwig, 2020). These factors will be discussed more elaborately to know how workplace flexibility can increase productivity and its importance in the overall performance enhancement of organisations. Thus, the research will aim to find the significance of workplace flexibility for employees and organisational performance. 
[bookmark: _2ge014q4ztet][bookmark: _Toc142068291][bookmark: _Toc143170901]1.3 Purpose of the research
The purpose of this research is to understand the way flexibility in a workplace helps businesses by making the employees more efficient and improving the entire organisational performance. For understanding this, the researcher will find out the problems when providing flexibility to the employees and the challenges they face after providing a flexible work culture. There are many issues like lack of collaboration, not having reliable employees and many more. Thus, some strategies will also be known from this research which can further help the management of the UK organisations to have a flexible work environment that can ultimately improve the employee performance. 
[bookmark: _mzr6vcn2fsvn][bookmark: _Toc142068292][bookmark: _Toc143170902]1.4 Proposed aim, objectives and research questions
[bookmark: _kspizbb9o5fc][bookmark: _Toc142068293][bookmark: _Toc143170903]1.4.1 Aim 
To explore the significance of flexibility in a workplace for the employees and organisational performance. 
[bookmark: _a93q4t4k3mm][bookmark: _Toc142068294][bookmark: _Toc143170904]1.4.2 Objectives
1. To find out the ways workplace flexibility is implemented to make employee and workplace performance better.  
2. To analyse the challenges the management of the companies faces when providing flexibility at the workplace.
3. To provide some strategies by which the management can reduce the challenges in the process of providing workplace flexibility. 
[bookmark: _c4nu3xks01h3][bookmark: _Toc142068295][bookmark: _Toc143170905]1.4.3 Research Questions 
1. What are the ways workplace flexibility is implemented to make employee and workplace performance better? 
2. What are the challenges the management of companies face when providing flexibility at the workplace?
3. What are some of the strategies by which the management can reduce the challenges in the process of providing workplace flexibility? 
[bookmark: _jl0lvl7kj1nb][bookmark: _Toc142068296]
[bookmark: _Toc143170906]2: Literature Review
Workplace flexibility
Workplace flexibility is referred to as the capability of an organisation to adapt to the changes in the business environment (Bal and Izak, 2021). How quickly the management of the company can react to a situation or any changes within the organisation, can show how flexible the workplace is (Bal and Izak, 2021) The managerial capabilities can be understood from the response they have in any organisational situation. This can determine how flexible the workplace is as the management can use the resources and also utilise the flexibility of the employees to respond to the situation (Bal and Izak, 2021).  Organisations need to become more flexible by adapting to the hypercompetitive environments by adjusting to the terms of how they operate. The speed of decision-making by the managers, redeployment in the organisation, the ability to recruit and fire employees, and paying employees properly are some of the metrics that can determine flexibility within the workplace (Bal and Izak, 2021).  
Herzber’s two-factor theory 
As stated by Alshmemri et al. (2017)  introduced this theory in the year 1959 which was based on employee motivation and influenced by Maslow's hierarchy of needs. There are two main aspects in this theory such as motivation factors and hygiene factors. The motivation factor increases employees' job satisfaction. For example, advancement within the job, recognition, achievement, responsibilities, the work they are doing, and personal growth. All of these factors should be provided to the employees in order to make them more motivated. When a  company fails to provide these, no job satisfaction can be seen among the employees. On the other hand, the hygiene factors decrease the job satisfaction of employees when not provided as per the expectations. Some hygiene factors are work conditions, relations with co-workers, supervisor quality, basic wages, salary, and policies and rules (Alshmemri et al. 2017). The satisfaction of the employees depends on the amount of these factors provided to them. When the factors are given as desired, they are satisfied, when not, the employees become dissatisfied. As opined by Stello (2011), there are some criticisms about the theory. The employees might have individual differences which means some might be satisfied with the amount of hygiene factors they are getting and others might not. Therefore, this theory ignores the fact of individual perspectives and preferences of the employees. 
Strategies to improve workplace flexibility 
There are several ways through which workplace flexibility can be improved by the management of an organisation. They can choose a suitable approach which will be the most appropriate for the organisation. In accordance with Avery and Zabel (2000) these approaches are flextime, job sharing, compressed work week, part-time arrangements and remote work from which they can select one. The amendment should understand the members of the organisation. 
How resilient the team is should be known by them. In addition, the management must know the strengths and weaknesses of the members through which they can provide flexibility in the workplace. For enhancing workplace flexibility, the management should rethink some processes like the way employees are working, information sharing, and who are working together. The management can divide a large team into smaller ones so that adaptability and flexibility increase (Luciano, 2022). The priorities within the work and activities should be known to map out the important tasks and the process of finishing them fast. The chain of command should also be revisited by which the process of information sharing can be improved which can enhance flexibility within the workplace (Luciano, 2022). 
Challenges the management face to provide workplace flexibility 
The most significant problem that the management faces while providing workplace flexibility is that employees can become resilient to changes. When the management is trying to make the workplace more flexible, there are many processes that are changed. Therefore, the employees might not be resilient to the changes that occurred in this process. Along with that, communication and collaboration are also needed for making the workplace flexible. However, if the employees do not communicate with each other properly they cannot collaborate with each other. Thus, flexibility within the workplace is dependent on how collaborative the workplace is, therefore, not being collaborative can be challenging for the employees. Additionally, there might not be enough technological infrastructure for flexible work procedures. As an example, if a company provides the opportunity to an employee that they can work from their home, the employee must have a computer system and Internet connection or the company must have the ability to provide technological infrastructure. Thus, this can also become a challenge for the management as they fail to implement the process to bring flexibility (LinkedIn, 2023). 
Strategies to overcome the challenges in the process of providing workplace flexibility
[bookmark: _w4suod5zwo3x][bookmark: _Toc142068297]The management should focus on the problems and challenges that are being noticed when providing flexibility in the workplace. The management should introduce some tools and techniques to make workplace communication better. The communication process among the employees must be improved to have workplace flexibility which can be done by having an intranet within the organisation. Through the intranet, the employees can interact with each other in terms of information sharing. Thus, by sharing knowledge in the workplace, communication among them can be improved and flexibility can also be adopted. There should also be training programs arranged for the employees for them to learn how to use advanced technologies so that they work from their homes and the management can implement the processes to bring flexibility to the workplace. 
[bookmark: _Toc143170907] 3. Research Methods and Methodology
[bookmark: _hmi03g9xwsbv][bookmark: _Toc142068298][bookmark: _Toc143170908]3.1 Research Philosophy 
The researcher will follow the positivism philosophy among the four philosophies such as realism, pragmatism, positivism and interpretivism. By following the positivism research philosophy, the researcher can understand the general idea about the role of workplace flexibility on employees and overall organisational performance. Any kind of metaphysical concept about the research topic is ruled out and only the views that are generally accepted will be discovered here. The researcher can benefit by following this philosophy as they can have a well-defined, factual and well-structured discussion about the research topic that can help in analysing the information. As the positivism philosophy provides only the general idea about the research problem the analysis of the data provides a better understanding of the outcome. Researcher’s own beliefs and views are set aside so that unbiased and the right outcome can be gained. Therefore, this philosophy will be used by the researcher (Alharahsheh and Pius 2020). 
[bookmark: _pqygap36w5r2][bookmark: _Toc142068299][bookmark: _Toc143170909]3.2 Research paradigm 
There are three major research paradigms such as epistemology, methodology and ontology. The researcher will choose the methodology paradigm for conducting the research. With the help of this paradigm, the researcher will analyse the environment surrounding the research problem and find the answer to the truth. Through investigating the environment, the role of workplace flexibility can be known in increasing employee and organisational performance. The researcher can evaluate the way reality will be discovered in the process of data collection and analysis (Rehman and Alharthi, 2016). 
[bookmark: _vkdln1f8laaz][bookmark: _Toc142068300][bookmark: _Toc143170910]3.3 Research Approach
The researcher will choose the deductive research approach to collect the necessary information regarding the impact of workplace flexibility on employees and overall organisational performance. The deductive approach will be the most appropriate for the researcher among inductive, deductive and inductive as the researcher can get information based on some published data. The strategy of data collection will be made based on the objectives that are made from an existing theory or viewpoint (Dudovskiy, 2023). 
[bookmark: _t4huxrmhqpke][bookmark: _Toc142068301][bookmark: _Toc143170911]3.4 Research Methodology
The researcher will collect quantitative data about the impact of workplace flexibility on employees and overall organisational performance. From this, numerical data will be gathered by which the interpretation and analysis of the information can be improved (Ajayi, 2017). 
[bookmark: _fkrmgzc2u7w8][bookmark: _Toc142068302][bookmark: _Toc143170912]3.5 Research Strategy 
There are several primary data collection processes such as interviews, surveys, observations etc among which the researcher will use the survey method. The survey will be done to know the impact of flexibility in the workplace on employees and workplace performance. The researcher will get several benefits like analysis of the data can be easier, the participants will take less time to answer and the researcher can get all the needed data by setting up a questionnaire (Ajayi, 2017). 
[bookmark: _o4zntpoel15n][bookmark: _Toc142068303][bookmark: _Toc143170913]3.6 Sampling method
Simple random sampling will be used by the researcher to get 30 employees from the UK, who have enough knowledge about the role of flexibility in the workplace on employees and workplace performance. This method will ensure that the results of the survey are not biased as the employees will be chosen randomly (Meng, 2013). 

[bookmark: _gxcwp211m6eb][bookmark: _Toc142068304][bookmark: _Toc143170914]3.6 Data collection methods/tools
The researcher will collect primary data through surveys from which real-time information about the role of workplace flexibility can be known in increasing employee and organisational performance. The survey will be online and the researcher will use Google Docs for providing the questionnaire to the selected people (Ajayi, 2017). 

[bookmark: _vozrcba1cc93][bookmark: _Toc142068305][bookmark: _Toc143170915]3.7 Ways of interpreting data
The collected data will be interpreted through graphs and tables. The researcher will get numerical data as pie charts from which the percentage of the individual answers can be known and interpreted easily. 

[bookmark: _rnb1tqrsgkvp][bookmark: _Toc142068306][bookmark: _Toc143170916]3.8 Time prospects of the research (Gantt chart)
	Task Name
	Duration 
	Start Date 
	Finish Date

	Introduction 
	1 week
	08.08.2023
	15.08.2023

	Literature Review
	3 weeks
	16.08.2023
	05.09.2023

	Research methodology
	2 weeks
	06.09.2023
	20.09.2023

	Data Collection 
	3 weeks
	21.09.2023
	12.10.2023

	Data analysis
	1 week
	13.10.2023
	20.10.2023

	Recommendations
	1 week
	21.10.2023
	28.10.2023

	Submission
	1 week
	29.10.2023
	05.11.2023



[bookmark: _6rvkxrh4ustv][bookmark: _Toc142068307][bookmark: _Toc143170917]3.9 Ethical consideration of the research
The researcher will get consent from the employees who will be chosen from the survey. The information obtained from them will be safeguarded using the Data Protection Act of 2018. Along with that, the researcher will make sure that no one other than the researcher would get access to the information collected (Dudovskiy, 2023). 

Organisation of the Study.
· [bookmark: _n8tafzjmnx9j][bookmark: _Toc142068308]Chapter 1 will be the introduction in which the research problem will be introduced and the reason for conducting the research will be stated. 
· In chapter 2, the literature of the research will be discussed in which a general overview of the research problem will be described. 
· In chapter 3, the methodology and research design will be evaluated where the intended structure for the research and the processes of data collection will be analysed for choosing some techniques. 
· In Chapter 4, the findings of the research will be obtained. The analysis of the findings and discussion about it will be done. 
· Chapter 5 will be analysis and discussion
· Lastly, in chapter 6, the conclusion, some recommendations, and a reflection will be provided. 
[bookmark: _Toc143170918] 4. Conclusion 
The research has been based on the role of workplace flexibility in employees’ benefits and improving organisational performance. For this, an aim and some objectives along with some research questions have been developed. The background of the research and its purpose have also been described here. The literature on the research problem and the methodology have also been explained here.

[bookmark: _edf5o1y6njgg]
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