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Executive Summary
This report discusses the impact of artificial intelligence (AI) in global business with regard to risk management and, to this end, presents Sage Group plc as a case study. AI has been growing rapidly, allowing for greater efficiency, decision-making and scalability in organisations. At the same time, it brings about new dangers, including the issues of data governance, ethical dilemmas, regulatory compliance and customer trust erosion.  
The analysis reveals that the global expansion of AI is influenced by macro-economic conditions and government policies. The United Kingdom is more in favour of a pro-innovation regulatory approach and the European Union adopts a structured, risk-based approach. This divergence creates a fragmented regulatory environment that makes it more complicated for multinational companies doing business on a cross-border basis to comply. Firms therefore must be able to develop flexible strategies that balance innovation objectives with regulatory expectations.  
Key technological risks that have been identified include algorithmic bias, cybersecurity threats and system failures. These risks can cause harm to organisational performance and reputation. They are compounded by difficulties in governance of data, especially in the case of dealing with cross-border flows of data and adhering to data protection rules. Ethical concerns - fairness, transparency and accountability - are also critical, because the consequences of ignoring them can be legal, and the loss of stakeholder trust.  
Customer trust is a main theme. The findings show that transparency and being responsible in the use of AI are key in maintaining strong stakeholder relationships. Organisations that do not manage the trust risk face reputational damage and a loss of competitiveness on digital markets. Therefore, it is vital to have ethical principles and clear communication built into the deployment of AI for long-term sustainability.  
To meet these challenges, the report recommends an approach to their implementation that focuses on governance, data management, risk mitigation and performance monitoring. Key recommendations are: establishing an AI governance framework; enhancing the data governance practices; implementing the bias detection and cybersecurity measures; and monitoring the AI systems continuously. The plan also emphasizes the importance of employee training and stakeholder engagement in order to ensure effective implementation of the plan.  
In conclusion, AI presents huge opportunities for innovation and competitive advantage and call for pro-active, integrated risk management. For the case of Sage Group plc, it means a balancing act between technological advancement and regulatory compliance, ethical responsibility, and customer trust. Organisations that manage these dimensions well will be better placed to grow sustainably and be successful over the long term in an ever-changing global business environment.
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Introduction 
Artificial intelligence (AI) has hugely transformed the operational and strategic landscape of the world's business, transforming the way organisations manage risk, generate value and compete globally. AI tools like machine learning, predictive analytics and automation are becoming embedded in the core functions, enhancing decision making and efficiency but introducing complex and changing risks (Dwivedi et al., 2021). As Multinational Enterprises use more AI, effective risk management frameworks are increasingly required, particularly when dealing with regulatory, ethical and technology uncertainty.
Macroeconomic circumstances as well as policy structures guide AI adoption and threats. Governments in advanced economies, especially the United Kingdom and the European Union, are taking an active role in ensuring that innovation is balanced with accountability (OECD, 2021). These shifts affect the deployment of AI, governance of data, and legal compliance. Meanwhile, geopolitical tensions, data localisation requirements and cross-border transfer restrictions only make the global operating environment more complicated, calling for adaptive and forward-looking strategies (UNCTAD, 2022).
This report is focusing on Sage Group plc, which is a UK-based multinational company that develops enterprise software for small and medium-sized businesses. Sage is a cloud-based provider of accounting, payroll, and financial management tools that are heavily data and AI-driven. As integration advances, the firm is confronted with issues over the privacy of data, algorithmic bias, cyber threats and regulatory compliance - all multiplied by the fact that operations are often carried out in multiple jurisdictions, such as the UK and EU, where the expectations and standards can differ.
The report critically examines the effects of political, technological, and regulatory changes on the AI-driven risk management of Sage Group plc. in the case of the UK and EU. It looks at key areas, including data governance, ethical use of AI, and the trust of customers, measuring their performance and long-term sustainability. The objective is to provide actionable and future-oriented recommendations backed with a structured implementation plan, so as the firm can jointly manage AI risks and capture competitive opportunities. The structure starts by describing the current state of AI worldwide and the macroeconomic environment, and moves on to analysing regulatory and technological challenges. Next, it considers data governance and ethics before moving on to trust and reputational risks for customers. The last sections provide an extensive implementation plan, as well as final thoughts, to complete the evaluation in connexion with current global business challenges.



Main Findings
AI Landscape and Macroeconomic Context in the World
2.1 Growth of Artificial Intelligence by Global Markets
AI is now a fundamental source of productivity, innovation and competitive advantage across the world. Its adoption is growing rapidly in the areas of finance, healthcare and enterprise software. Recent studies indicate that AI has the potential to increase global output dramatically through automation and advanced data analytics to allow firms to optimise operations and reduce costs (Brynjolfsson et al., 2021). For Sage Group plc, incorporating AI in cloud-based accounting and enterprise solutions provides an added value such as delivering predictive insights, automating financial processes, and improving decision-making tools.

Figure 1: Artificial Intelligence by Global Markets
Source: (European Commission, 2021)
But the fast diffusion of AI also brings to the system a series of systemic risks - dependence on technology and increased cyber risk. While AI is beneficial for efficiency, it can make complex algorithmic systems susceptible to their firms to control or even comprehend (Brennett et al., 2020). This dual nature is typical of a trend worldwide in which the benefits of AI are closely intertwined with new operational and strategic risks, which require a balanced and critically informed approach to implementation.
2.2 Macroeconomic Policy in the Development of AI
Macroeconomic conditions and government policies have a strong influence on the adoption of AI. In the UK, digital infrastructure, innovation and AI research is the focus of national strategies that have made the country a leading power in AI globally (GOV.UK, 2023). These policies open up opportunities for firms such as Sage to increase AI capabilities and are backed by skilled labour and public-private partnerships.
In contrast, the EU takes a more precautionary approach with an emphasis on regulatory oversight and ethical governance through initiatives, like the proposed AI Act. This act is aimed at categorising and controlling AI systems in terms of risk levels (European Commission, 2021). While the approach increases consumer protection and trust, an increase in compliance costs and operational constraints for multinationals running operations across both regions may also result. The divergence highlights one of the most important macroeconomic issues, which is that firms will need to weigh UK innovation benefits against EU regulatory strictness. Other macro - factors such as inflation, labour markets and the trend of digital investment also influence AI strategies. Rising labour costs and skill shortage catalyze AI driven automation in particular in-service sectors (World Bank, 2022). For Sage, this means that is presents opportunities to improve offerings through automation at the same time as creating a greater need for advanced technologies which require continuous investment and risk monitoring.
2.3 Implications for Multinational Firms
The interaction of the growth of AI with macro-policy generates opportunities as well as constraints for multinationals. AI helps scale, enter new markets and be more efficient to boost competitive positioning. However, the patchwork regulatory environment introduces an element of compliance complexity, particularly for multi-jurisdictional firms. Sage is faced with varying regulatory requirements, data governance and technological policies in the UK and EU. Flexible, adaptive strategies are thus very important. Failure to determine the alignment between the deployment of AI and the external conditions could result into legal penalties, damage to the image, or loss of customer trust.
While macro- policies frequently make AI's growth engine, they may not completely address the threats for ethics and society. This difference between ambition and execution requires active risk management in excess of compliance to regulations. Multinationals need to have a macro-economic awareness in strategic choices to ensure that the adoption of AI is not only profitable but also sustainable and responsible in an international context.
Political and Regulatory Environment
3.1 UK Regulatory Environment for Artificial intelligence
The UK takes a flexible and innovation-friendly approach to regulation, and instead of a single law on AI, it promotes a flexible regulation approach. Instead, sectoral regulators impose the principles such as transparency and fairness (GOV.UK, 2023). Decentralised governance enables speed of innovation with flexibility of compliance to sector specific risks. The UK GDPR is the overarching legal instrument which sets out lawful processing, data minimisation and accountability (ICO, 2022). These obligations directly influence the design and implementation of AI systems and decision-making, particularly automated decision-making. For multinationals, adhering to such principles is important in order to prevent penalties and damage to reputation. 
Sage enjoys this flexibility, which promotes AI innovation in its software innovations. Yet with the freedom also comes some interpretive difficulties, which require firms to determine how regulatory principles work in practise (The Economist, 2025). For this reason, companies rely much more on internal governance to enforce compliance and ethical AI usage. Lack of comprehensive law on AI creates uncertainty particularly with global standards changing. Firms need to be able to anticipate potential changes in regulations, while continuing to innovate (OECD, 2021). Adaptive strategies that are in line with current and emerging expectations are therefore critical.
3.2 Comparative Analysis: Regulatory Approach in the European Union
The EU approach is more prescriptive with the centrepiece being the proposed AI Act. It introduces a risk-based classification system, which will inspect AI applications depending on their societal impact (European Commission, 2021). High-risk systems have to comply with strict obligations: transparency, human supervision, constant monitoring. 
For companies such as Sage, EU laws mean that there are high compliance costs compared to the UK. AI systems used in finance or operations can be in the high risk category and require great documentation and verification (Veale and Borgesius, 2021). This has the added operational complexity and costs of investment in compliance infrastructure.
While the EU framework helps to give consumers more protection and trust it could also slow down innovation by introducing regulatory barriers. Firms will have to dedicate resources to compliance, which can be at the expense of investment in RandD (Brenn at al., 2020). 

Figure 2: Artificial Intelligence by Global Markets
Source: (UNCTAD, 2022)
As such organisations are caught with a trade-off between regulatory assurance and technology advancement. The differences in UK and EU approach means that there is a fragmented environment, which hinders cross-border operations. Multinationals have to develop dual compliance strategies at the cost of increased administrative costs and inefficiencies (UNCTAD, 2022). Fragmentation emphasises the difficulties of doing business in a global AI environment without harmonised regulations.
3.3 Political Risk and Uncertainty of Policies
Political dynamics play an important role in influencing the AI regulatory environment, particularly in the area of data governance and cross-bborder operations. Data sovereignty priorities result in restrictions of international data flows and localisation requirements (World Bank, 2022). Such policies can be a constraint to the scalability of AI systems that are dependent on integrated global data infrastructures. Sage's cloud-based services rely on data processing to and from regions without glitches. Trade policy changes or digital regulations can require infrastructure adjustments and higher compliance resulting in a loss of efficiency and a cost addition.
Geopolitical tensions also create uncertainty with different approaches to technology governance adopted by different countries. This Discordance creates difficulties in strategic decision making for the multinationals who need to balance these conflicting expectations while remaining competitive (Dwivedi et al, 2021). Political risk thus becomes key to AI adoption and deployment.
Uncertainty is added by the great speed with which policy is evolving. Governments are constantly making changes in response to tech developments, which means that it is hard for firms to predict long-term requirements over the horizon (The Economist, 2025). Continuous monitoring and strategic flexibility is therefore needed.
3.4 Critical Assessment of Regulatory Issues
Regulatory frameworks present some opportunities and obstacles to AI risk management. The flexible approach in the UK acts as a catalyst for innovation but may not provide clear guidance and this leads to interpretive issues as well as uneven implementation by firms (GOV.UK, 2023). In contrast, the prescriptive model in the EU provides certainty and protection, but imposes strict requirements that can limit innovation and increase costs (European Commission, 2021).
Sage must pursue an integrated compliance strategy which does not conflict with both regimes and maintains operational efficiency and innovation (Veale and Borgesius, 2021). This shows how necessary it is to be proactive about risk management. Regulatory compliance is not the only measure for mitigating all the ethical and reputational risks of AI. Issues like algorithmic bias and opacity might not be adequately addressed by the current laws and might require self-regulatory practises (Allison et al., 2025). So, companies must ensure that they go beyond compliance to ensure responsible, sustainable use of their AI.


Technological Change and Risk Management
4.1 AI Incorporation in Business Operations
Artificial intelligence has brought about a change in the way organisations design processes, deliver services, and make strategic decisions. AI driven systems automate routine tasks, increase predictive abilities and offer real-time analytics. The outcome is increased efficiency in operation and better decision-making (Brynjolfsson et al., 2021). These benefits are particularly important in industries where data is especially critical, such as data-intensive industries, where the need to process and analyse data quickly generates competitive advantages.
Sage Group plc is a good example of integration of AI in terms of their cloud-based accounting and enterprise management solutions. Machine-learning algorithms are used to automate the financial process and create predictive insights. This reduces the amount of manual work and improves the accuracy of forecasting (Sage, 2023). However, increased dependence on AI creates dependencies in their operations that may put the organisation at risk from technological vulnerabilities.
The complexity of AI systems also makes them even more difficult to integrate into organisational processes. Often, these systems are black boxes with a high lack of transparency. The absence of explainability may make it difficult for managers to make decisions and reduces managerial control over automated processes (Allison et al., 2025). So, organisations need to weigh up the efficiency benefits from AI, with the need for oversight and accountability.
4.2 Technological Risks in Emerging
AI adoption presents new risks which can impact organisational performance and stability. One of the top issues to be concerned about is algorithmic bias. There are issues with data and algorithms that cause AI programs to yield discriminatory or inaccurate results due to biased data or faulty design of algorithms (Mehrabi et al., 2021). Such biases are the cause of unfair decisions, and they are especially common in financial services and customer profiling.
Cybersecurity risks also increase along with the implementation of AI. Interconnected systems and large datasets are a creating new vulnerabilities for cyberattacks. AI systems themselves are subject to attacks and manipulation, and the integrity of data and continuity of operations may be at risk (Brenn et al., 2020). For multinational companies, these risks will only be amplified because of the scale and complexity of their digital infrastructure.

Figure 3: Technological Risks in Emerging
Source: (Self-Made)
Sage Group plc's use of cloud-based platforms for storing sensitive financial data means that technological risks are of particular relevance. A breach or malfunction in AI systems could result in substantial financial losses, regulatory penalties and damage to a company's reputation. This makes it important to consider effective risk management practises in the process of AI deployment. System failures and model inaccuracies are other important risks. AI systems can give false outputs in some conditions. These risks are hard to predict and sometimes only become evident after the projects have deployed, so risk assessment is crucial in a proactive way (World Bank, 2022). Organisations need to have constant monitoring in order to identify and reduce such problems.
4.3 Risk Management Frameworks within AI Context
Effective risk management is the key to resolving the challenges posed by AI adoptions. Organisations need to create structured frameworks that encompass technological, operational and strategic factors. Traditional risk management approaches require adaptation to consider the dynamic and complex nature of AI, which changes with machine learning over time (ISO, 2021). For Sage Group plc, an AI-specific risk management framework includes identifying what the possible risks are at each stage of the AI lifecycle: data collection, model development, deployment, and monitoring. Through this lifecycle approach, proactive handling of risks is ensured instead of reactive responses, minimizing the chances of systems breakdown and compliance problems (OECD, 2021).
Integrating risk management and organisational governance provides improved accountability and oversight. This includes having clear roles and responsibilities for AI governance, implementing internal controls to ensure regulatory compliance (Zarifis et al., 2023). Such measures are very important in preserving organisational resilience in the face of technological uncertainties.
Risk management frameworks also have to be flexible to adapt to rapidly changing technologies and regulations. Static frameworks can be outdated easily, which makes them less effective against new risks (Dwivedi et al., 2021). So, organisations should take dynamic and iterative approaches that enable continuous improvement.
4.4 Technical Analysis for Managing Technological Risk
While there are clear risks from the integration of AI, it also has significant benefits of efficiency and innovation. Organisations that are highly dependent on AI may be exposed to systemic failures, particularly if human supervision drops or disappears (Brynjolfsson et al., 2021). Over-reliance on technology can compromise organisational resilience and ability to make decisions.
Sage Group plc has the challenge of how to balance automation with human judgement. This ensures AI is used to support and not replace important decision making processes. Maintaining that balance is all that it takes in order to mitigate the risks of algorithmic errors and system failures (Mehrabi et al., 2021).
Technological risk management is sometimes limited by the limited understanding of AI systems by the stakeholders. This gap in knowledge is making it difficult to device effective risk strategies and limiting the organisation's capacity to respond to emerging threats (Brenn et al., 2020). Addressing this gap needs investment in training and capacity building on improving AI governance competence.
Many organisations only respond when problems have already occurred. In the case of AI where the risks can have immediate and far-reaching consequences, this reactive approach is not sufficient. A proactive and integrated approach to risk management is therefore crucial in order to create sustainable and responsible adoption of AI (ISO, 2021).
Data Governance and Ethical Artificial Intelligence
5.1 Data Governance Challenges
High quality, accessible and well managed data is essential to the ability for AI systems to work well. Organisations need to ensure that data used for AI is accurate, consistent and compliant with regulations in order to minimise operational and legal risks (OECD, 2021). Poor data governance can lead to flawed outputs and poor decision making and performance.

Figure 4: Data Governance Lifecycle
Source: (Self-Made)
Sage Group plc's heavy reliance on financial and customer data in cloud-based platforms makes the issue of data governance important. Having the integrity and security of this data ensures the reliability of services and the legislation of UK GDPR and EU data protection compliance (ICO, 2022). Failure to manage data properly can initiate financial penalties and damage to reputation. Cross-border data flows to create a complex situation for multinational organisations. 
Different data protection regulations between the UK and the EU means that there are problems with data transfer and management (UNCTAD, 2022). Organisations may require region specific data strategies, which increases cost and decreases efficiency. Issues relating to ownership of data and accountability make governance further complicated. When the data is from multiple stakeholders or from third-party providers, there has to be clarity of ownership rights and responsibilities, being a key factor for accountability and transparency in AI systems (World Bank, 2022). Without a clear framework organisations struggle to deal with data related risks and compliance requirements.
5.2 Ethical AI Considerations
Ethical use of AI is the key to responsible technology use. Concerns such as algorithmic bias, lack of transparency and fair decision-making illustrate the need for ethics in AI (Mehrabi et al., 2021). These issues are particularly important where AI is used to make financial decisions, customer interactions and employment practises. For Sage Group plc, ethical AI practises are important in keeping customers trustful and regulatory compliance. AI systems in financial management should minimise bias and guarantee fairness, especially with sensitive customer data (Allison et al., 2025). Unethical consequences include discrimination, legal issues, and damage to reputations.
Transparency is a requirement of the ethics. Stakeholders require information about how AI systems work and make decisions. Explainable AI (XAI) emphelps organisations open up the algorithmic process and results. Being clear with complex AI is a big challenge especially with proprietary algorithms. It is also important to be accountable. Organisations have to identify and fix consequences of AI-driven decisions. This requires defined duty lines and a strong level of oversight to ensure ethical standards (The Economist, 2025). Without such measures, the control over AI systems and its effects is reduced.
5.3 Organisational implications of Data Governance and Ethics
Embedding data governance and considerations of ethics into organisational strategy needs to be done in a coordinated manner. Structures need to be in line with the regulatory demands as well as ethical principles, to ensure responsible AI development and deployment (ISO, 2021). Policies, procedures, and controls would be required to manage data and monitor the act of AI. Sage Group plc should incorporate data governance and ethical AI practises into the company's corporate strategy and operations. Senior leadership should be responsible for AI governance, which should include making ethical considerations a part of decision-making at all levels. 
This top-down approach promotes strong accountability and a culture of responsible AI. Employee training and awareness are very important. Staff are in need of the knowledge to recognise and mitigate risks associated with AI systems (World Bank, 2022). This includes having an understanding of regulations, ethical principles and AI technical basics. Engagement with external stakeholders (regulators, customers and industry bodies) assures that expectations and standards are in line with the wider world. Collaboration is beneficial in identifying the emerging risks and developing best practices for AI governance (UNCTAD, 2022). This sitting together increases the ability to be resilient and adaptable.
5.4 Critical Analysis of Data Governance and Ethics Issues
Despite increased awareness, however, many organisations are struggling to put data governance and ethical AI into practice. A major issue is the divergence between the regulatory requirements and organisational capabilities. Firms may not have the needed resources or expertise to have 100% compliance (Dwivedi et al., 2021). This lack creates uneven governance and increases the risk of being exposed to risks. Sage Group plc must use innovation to balance with compliance in a rapidly evolving tech landscape. While there are benefits to using advanced AI applications, it is necessary to manage the risks concurrently, in order to maintain trust and long-term success (OECD, 2021).
Ethical AI frameworks are still mostly voluntary and not enforceable, which limits their efficiency. Organisations may superficially adopt guidelines and fail to embed them into operations and thus become formal rather than substantive (Zarifis et al., 2023). A better aligned between the ethical principles and the practical implementation is required. Data governance and ethical considerations should be viewed as strategic priorities and not just a box to tick. Effective management of these areas helps to build customer trust, enhance decision-making, and mitigate the long-term risk (ISO, 2021). There is a need for a proactive, integrated approach to sustainable business performance.


Customer Trust and Reputation Management  
6.1 Trust in AI Systems  
Customer trust is now a major key to success for businesses that use AI.  It relies on the perception of transparency, reliability, and fairness of the system to the users.  These factors influence the interaction and assessment by customers of digital services (Glikson and Woolley, 2020).  When trust is an issue, even the most advanced AI cannot deliver its value. For Sage Group plc, trust is an issue because the company deals with sensitive financial and business information.  Customers must be confident that AI-driven tools - automated accounting and predictive analytics for example - are accurate and secure (Sage, 2023).  
Any hint of unreliability or lack of transparency leads to a lack of confidence and slows the adoption of AI services. Transparency is the key to developing trust.  Customers now expect companies to explain how AI systems work and decide.  Explainable AI is helping to meet this demand by providing an understanding of the algorithms (OECD, 2021).  However, it is still difficult to make complex systems transparent, especially where proprietary algorithms play a role.  
6.2 Impact to Brand and Stakeholders  
AI can boost or ruin the brand and stakeholder relations of an organisation.  Positive AI experiences are a sign of innovation and efficiency, which boosts the brand image.  Negative outcomes, on the other hand, can be detrimental to reputation and result in the loss of customer loyalty (Dwivedi et al, 2021).  This duality demonstrates why it is important to manage the risks in AI. Sage Group plc are faced with reputational risks associated with data security, ethical AI usage and system reliability.  A data leak or algorithmic bias could result in negative publicity and regulatory attention, not to mention loss of money (World Bank, 2022).  Such incidents result in loss of customer trust and may also shake investor confidence and partner relations. There is an ever-growing need from regulators, customers and partners for responsible AI practices.  Failure to satisfy these expectations may cause legal challenges and result in a lower market position (UNCTAD, 2022).  


6.3 Trust and Reputational Risk Management  
Managing the risk to customer trust and reputations requires a proactive, strategic plan that incorporates a combination of ethics, technology and communication. Organisations will have to establish robust governance structures that guarantee that AI systems are transparent, ethical and reliable (ISO, 2021). These outlines should have monitoring tools to track the performance and quickly address any problems. Clear communication is essential in Sage Group plc. The company must communicate easily understandable information about how AI is used, its benefits and the safeguarding to protect data (OECD, 2021).  Transparent messaging helps to overcome the worry and increase the confidence of AI services.  
A customer-centric approach to design is also imperative.  Systems should be designed around user needs and feedback channels should exist for the customer to give feedback and recommend improvements (Glikson and Woolley, 2020).  Engagement such as this helps develop trust and customer relationships that will last a lifetime. Managing trust is never-ending.  Organisations ought to continuously evaluate the impact of AI on customer trust and make adjustments to meet new risks and expectations (Allison et al., 2025).  
Implementation Plan  
7.1 Strategic Goals of AI Risk Management  
Effective AI risk management depends on having a match between AI strategy and governance.  Multinationals should not embrace AI just for the sake of efficiency, but also need to be able to manage the risks of operations, ethics and regulations.  Clear objectives mean ensuring that AI edges are obedient with changing standards to deliver long-term sustainability. For Sage Group plc, the key goal would be to mix AI into product services while controlling the risks and ensuring compliance with rules in the UK and EU.  The company has to balance the innovativeness with accountability so that AI can provide value without causing unnecessary exposure (GOV.UK, 2023).  
Strategic objectives should focus on developing trustworthy AI that is focused on transparency, fairness, and security.  These principles restore customer trust and meet the expectations of stakeholders (Allison et al., 2025).  By incorporating these goals into corporate strategy, Sage can improve its competitive advantage and mitigate risk.  


7.2 Step by Step Implementation Road map  
An organized roadmap is the way that you put objectives into action.  The first step is to create AI governance framework to define roles, responsibilities, and decision-making processes.  This framework must mesh with existing corporate governance in order to be consistent and account-able. 
The second step identifies existing AI capabilities and current limitations in terms of technology, skills and compliance.  Auditing existing systems will identify performance, risk and regulatory alignment (OECD, 2021).  These insights provide a guide to prioritisation of improvement efforts.  
The third step enhances data governance.  Data being used in AI should be accurate, secured, and adhering to the compliance.  Policies should keep track of quality, source documentation and ensure traceability (ICO, 2022).  Good data governance alleviates the risk of deployment.  
The fourth step makes use of AI risk tools that monitor performance and spot anomalies in real time (World Bank, 2022).  Continuous observation is bringing issues to be spotted before they become worse in dynamic AI environments.  
The last step involves training the staff and building organisational capacity in AI governance and risk management.  Employee requires knowledge of regulatory requirements as well as ethical issues (The Economist, 2025).  
7.3 Risk Mitigation Strategies  
Robust cybersecurity is necessary, protecting AI systems and data from unauthorised access and threats (Brennen et al., 2018).  Components of encryption, access controls, and frequent assessment are key components.  
Bias detection and mitigation techniques are very important for fairness.  The discrimination is prevented due to regular model evaluation and corrective actions (Mehrabi et al., 2021).  
Sage Group plc has to comply with UK and EU regulations, ensuring that AI complies with the data protection laws and the requirements for documentation and reporting (European Commission, 2021).  
Incident response plans should enable prompt action on the incidents related to AI.  Having clear procedures for identification, reporting, resolution and communication with stakeholders reduce the impact of risk (ISO, 2021).  
7.4 Key Performance Indicators and Performance Measurement  
Success requires quantifying results using relevant KPIs indicating operational efficiency and effectiveness of risk (OECD, 2021).  
Sage Group plc should monitor the accuracy of the systems, error rates, incidence of data security failure, and compliance performance.  These metrics are used to reveal trends and make informed decisions (World Bank, 2022).  
Customer KPIs- satisfaction, trust levels, shows the resonance AI has from a user perspective (Glikson and Woolley, 2020).  
On a regular basis, KPI review is important to ensure continuous improvement and alignment with strategy.  Process for analysing data and making adjustments is essential (ISO, 2021).  
7.5 Future‑Proofing Strategy  
AI is rapidly evolving technology, just as are regulations and market forces.  Future and change are said to require anticipating change and preparing adaptive solutions (UNCTAD, 2022).  
Sage Group plc should keep abreast of regulatory developments in the UK and EU while investing in scalable, flexible AI that is able to adapt to new requirements.  These investments keep the company competitive and risk-proof against the emerging risks (GOV.UK, 2023).  
Promoting a culture of innovation and learning is supportive of future proofing.  Encouraging some experimentation and sharing of knowledge helps the company stay at the edge of AI and keep risk controls in place (Allison et al., 2025).  
The continuous process of future-proofing. Organisations need to be sensitive to the new challenges, and adapt AI strategies to remain relevant and effective in a changing world.  



Conclusion 
Artificial intelligence is transforming the business world around the globe, bringing big opportunities and complex risks for multinationals.  This report assessed the risk management of AI through political, technological, and regulatory changes, focusing on Sage Group plc in the UK and EU.  While AI increases efficiency and innovation, there are multiple dimensional risks that must be strategically proactively handled. The state of AI worldwide and macroeconomics clearly demonstrate that governments and economic situations influence AI adoption.  The UK has a preference for flexible regulation while the EU has a focus on structured frameworks which creates a fragmented arena for multinationals.  This divergence increases the compliance complexity and adapts the strategies.  
Technological advancement allows organisations to automate and improve decision-making, but it also introduces the risks of algorithmic bias, cybersecurity incidents and system failures.  These risks are particularly high for data-heavy companies such as Sage.  Effective use of risk management requires more than a technological approach, and should also encompass governance, data quality, transparency, and accountability.  Ethical principles such as fairness and explain ability have become important for stakeholder expectations. Customer trust and reputation make the difference. Proving a responsible use of AI directly helps to increase confidence and perception of the company. Poor management of trust leads to damage in reputations and loss of advantage. Transparent communication and customer-centric AI deployment is therefore a must.  
The implementation plan provides a framework for structuring the AI risk management process, which includes governance, data, compliance, and monitoring.  By implementing these measures, Sage Group plc can help build resilience and ensure that AI delivers long term value. Performance metrics and future proofing bring added resilience to changing technology and regulation. Successfully integrating AI into global operations entails making a trade-off between innovation and risk control.  For Sage, a holistic and proactive approach that includes a touch of technology, regulation, ethics, and a balance of stakeholder needs will bring about sustainable growth and stay competitive in the global market.
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