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1 Introduction

In Bangladesh, Ahmed Food
Products Ltd. is a well-known
food company that sells
baked goods, sauces, pickles,
and spices. The company has
established significant
consumer trust by
emphasizing quality and a
broad product range (Ahmed
Food, 2024).The brand
currently has no presence in
the frozen food market,
which offers a strategic
potential for growth despite
its strong position in the dry
and processed food
categories.

4 Extension &

Sustainaibility

® Userecyclable or
biodegradable
packaging

* Source local
ingredients to reduce
carbon footprint

¢ Promote “freshly
frozen, no
preservatives” concept

Brand
Extension

: For Ahmed Frozen Food, a line :
: of frozen ready-to-cookand @
: ready-to-eat meals, is the

. planned as brand extension.
: Suggested Items like-ready to
. eat (fried rice, curry, and :
. biryani), Snacks that are frozen :
. (kebab, samosas, and nuggets), :
. Frozen roti and paratha, Meal :
. kits with Ahmed spices and

5 pre-marinated ingredients.

s Conclusion

The company can leverage
its strong brand equity to
enter a rapidly growing
market driven by
convenience and changing
lifestyles. By aligning with
current trends and
practices, “Ahmed Frozen
Food” can position itself as a
trusted and convenient food
solution in Bangladesh.

3 Brand Extension
& Current Trend

The frozen food market in
Bangladesh is growing rapidly
due to urbanisation, rising
incomes, and busy lifestyles
(Mordor Intelligence, 2026)
Ready-to-cook products
account for over 40% of the
market, showing strong
demand for convenience
foods Increasing numbers of
working professionals and
families are driving demand
for quick and easy meal
solutions (Ken Research,
2025)
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