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[bookmark: _Toc109132958]Title page

Business and owner details:
[bookmark: Text1]     
Chloe Powles


Business name:
[bookmark: Text2]     
Envision fashion 
 
I’ve decided to call my business Envision Fashion. The reason I have chosen this is solely down to the fact the meaning behind the word means to imagine or expect that’s something is likely or a desirable possibility in the future. The reason I stand by the name so much is I know that’s anything’s possible if you put your mind to and that we are our only limitation. 



Owner(s) name:
[bookmark: Text3]     
Chloe Powles


Business address and postcode:

31 Heol- y-Geifr, Pencoed

Business telephone number:
[bookmark: Text5]     
07724536960


Business email address:
[bookmark: Text6]     
envision.xxo@gmail.com 






[bookmark: _Toc109132959]1.1 Executive summary:

Due to being left money from my grandparents I want to set up my own clothing business Envision Fashion. Envision Fashion is a start-up online clothing boutique that will sell a different variety of clothes but which will be mainly focusing on on-trend loungewear, activewear and casual wear. Whilst my initial goal is to run a successful online clothing boutique with a large number of customers in the UK. In the future I intend to grow and expand my business to a well-known international brand. In turn I would like to penetrate a sizeable portion of the online market. Following research I have decided I will register my business as a sole trader as I find this would be the best option for my business as I will be new to the fashion industry and I find it will come with less complication for the time being. 



[bookmark: _Toc109132960]1.2 Business aims:

Short time(one year) To be able to make enough money from my business to at least be able to work part time. 

Mid Term(3 years) to be fully self employed with a steady regular income. 
 
Long Term(5 years+) To be selling internationally and to have open a new business and have at least two different types of steady income. 









[bookmark: _Toc107305414][bookmark: _Toc109132961]2.Business/Industry Overview
[bookmark: Text13]     
I am determined to start up and independently run a successful clothing/beauty brand. I know that starting my own business is the right choice for me because I know I possess some of the main qualities what is needed to succeed. Even though I have never run my own business before, but I know I can make it in the industry because I am determined to succeed in life at all costs in whatever I put my mind to. I am a on the ball thinker who is constantly looking for a way to improvise myself and learn new skills and information which will help me to get my sets goals. I am a very independent individual as it is, and I don’t rely of anyone else to get me to where I want as I know that the only way, I can achieve my goals is by putting my all into my business and work and always do the very best of my ability. I’ve always known I’ve wanted to work for myself from a young age but never knew what I wanted to do. The more I investigated fashion I knew that was my passion the further I got into research I realised you could open your own business and ever since I have planned to start up my own clothing business. I understand that running your own business requires you to work hard and not to give up. That’s how I know I am that capable because ever since I’ve left school, I have always had a full-time job. Over the years I have worked in a few different types of work placements and I have loved each job because they have brought me new knowledge and different types of experiences.
Envision will specialise in selling loungewear, active wear, and casual wear.
Each individual item will range in different styles and fabrics. My only recurring theme is every different product I will make sure it is in trend high quality clothing, which should sell in good quantities. Once my business expands I will be looking in adding more variety of clothes ranging from an underwear collection for women, a children’s collection and also a selected range of women’s footwear, accessories and beauty products. I’ve decided it’s best not to start with a larger variety of products and to only focus on a selected few product for the time being as I find it a much better strategy as I’m not over buying a larger range of stock and complicating things for not only me but my customers. I think it will more be beneficial to slowly integrate the different products into my business to give me a better chance of succeeding.


[bookmark: Text23]     





[bookmark: _Toc109132962]3.The market

3.My typical customer:
As my clothes are more suited to the younger generation my typical customer on average will range from about 16-25 with an average monthly income as the clothes, I will be selling will be reasonably priced which will attract this customer to my business. As I will be focusing in selling loungewear, causal wear and gym wear my typical customer more than likely will live a causal lifestyle as my products can be worn daily. 

[bookmark: Text25]3.2 Where will customers be based?     
As I am starting an online business my customers can range from anywhere in the UK. To start off I will only be shipping orders across the UK. As I grow and expand, I intend to ship worldwide. 

3.3 What prompts your customers to buy your product/service?
At Envision Fashion our aim is to sell great quality clothing at reasonable price to help prompt potential customers to buy my products rather than purchase for my competition

[bookmark: Text27]3.4 What factors help your customers choose which business to buy from?     
Even though there are many great and trendy clothing stores, websites, and other clothing platforms. I intend to add as many different and effective factors to help my business have the best chance of success. One of my main priorities is to make sure I am constantly trying and finding new ways to engage my customers/potential customers.













[bookmark: _Toc109132963]4. Market research

4.1 Key findings from desk research:
     

Key findings- In the UK 55% of the population shop online. 
The two most popular items that were purchased were clothing and sports goods. As of 2018 online sales accounted for more than 20% of all industry sales in the Uk. 
According to Statita.com accounting around one-fifth of total sales, online is increasingly becoming more prominent in the Uk retail industry. The past three years saw consistent growth in the share of online sales, particularly in the retail sales of particularly in the retail sales of clothing and footwear. 

Forecasted fashion e-commerce revenue growth in the UK IN 2020 was 4.6%
Number apparel of e-commerce users in the UK IN 2020 was 41.1 million 



4.2 Key findings from field research – test trading:
I had contacted multiple different people/potential customers to get there feed back on these products. Each item I showed the selected group of people confirmed my intial plan and pricing of each product as the clothing i am going to be selling are great quality of clothing.   


[bookmark: _Toc109132964]5.Marketing strategy

	
What are you going to do? 
	
Why have you chosen this marketing method?
	
How much will it cost? 

	Following research I’ve found that even though you should mainly focus on one strategy. for the best result I’m best off incorporating a few different
marketing strategies into my business to give me a better chance of success. My main strategy I am going to be focusing on is contacting social media influencers as I’ve found that in this day and age other people on social media are very supportive in sharing start up business pages to help gain followers. Even though some influencers expect products to smaller most people on social media will share your business on there Instagram so there stories  can see it on there profile for 24 hours l. I will also be reaching out to a bunch of selected influencer where I will discuss an agreement to send free clothing items for them to promote it on their social media accounts on a more regular basis in order to gain more followers. On launch I will be doing a online Instagram giveaway where to be in with a chance of winning all you have to do is tag 3 friends and share my business in their account or whatever way to think will bring the best out come on a later date on launch. Another strategy I intend to use is hosting an online fundraising raffle where all the money raised through the raffle will go to a selected charity of my Choice. I think this strategy will be beneficial to me not just because I’ll be raising money for a good cause but I will also be promoting my business huger and experimenting with a new idea as I haven’t seen any other clothing business do which will help to get people to interact with my business and help me gain more positive customers. Upon further research I found that company’s who use Visio contents instead of pictures get the most sales although I intend to use both I will be mainly focusing on perfecting the Visio aspect side more. As things progress I will be looking to slowly integrate more strategy’s into my business but for the launch only focus on these particular few.
	
	As each person I contact will be for different types of promotion each person can range in price. As some people I am going to contact I will just be asking for them to share my page and others I will ask to help promote my business on a more regular basic. With this I will be sending samples of my products so they can try them out and give feedback and help to promote across multiple social media platforms.

	TOTAL COST
	£600
	[bookmark: Text34]     










[bookmark: _Toc109132965]6.Competitor analysis
																			

6.1 Table of competitors  

	
Name, location
and business size 


	
Product/service


	
Price


	
Strengths


	
Weaknesses



	[bookmark: Text62]     The Label By Cezera, 
London 

	[bookmark: Text63]     
All ranges of clothes


	Lounge wear(£30-50) Shorts(£28-35) Tops(£17-50) Trousers(£28-39) Two Piece(£35-60) Gym Wear(£30-£40)
	A wide variety of clothes
-In trend clothing
-Good quality of clothing
	-Not interactive with customers
-No Advertising

	Ivy Rose - Online
	Summer and going out wear
	Tops(£18-35)Lounge wear(£35-55) Dresses(£30/50)
	Good quality of clothing
Good picture contents
20% discount code
	No collaborations with any social media influencers
Doesn’t post contents everyday
Only caters for smaller people

	Forward Fashion, Maidstone



	All ranges of clothes
	Tops(£18-32) Lounge Wear(£16-50) Two Pieces (£28-50)
	Interactive with customers
Posts Daily
	Similar clothing to Mist Boutique
Lack of variety





6.2 SWOT analysis :  

	
Strengths
-In trend/ high in demand clothes
Range in styles and sizes to fit all shapes and sizes
Reasonably priced
Good quality clothing
[bookmark: Text44]     
	
Weaknesses       
Not having experience on selling online 
[bookmark: Text45]     


	
Opportunities
Due to COVID-19 and closures to shops online and social media has become a popular place to shop.

[bookmark: Text46]     
	
Threats     

A huge variety of other online and retail stores.


[bookmark: Text47]     




6.3 Unique Selling Point (USP):

	
Unique Selling Point (USP)
As there are different multiple types of clothing out there, I believe that Envision Fashion will stand out from competitors by engaging with customers/potential customers in a various different ways.








[bookmark: _Toc109132966]7.Operations and logistics

7.1 Delivery to customers:
Following research, I have decide I will be using Royal mail to send my products to my customers. The reason I have decided it will be the best option for my business is they offer a business package and to be Abel to purchase it you have to send a minimum of 20 parcels a week. For the launch I will start by individually sending my parcels but as business picks up this is the option I will be using.
[bookmark: Text50]     


7.2 Payment methods and terms:
[bookmark: Text51]     
At Envision Fashion customers will pay for their selected products fully online using there bank card. Each item sold must be paid for in full before shipping.

7.3 Suppliers:

3 different suppliers located in Cheetham Hill (Manchester)

7.4 Premises:
Home


7.5 Equipment

	
	
	
If being bought


	
Item required 


	
Already owned?


	
New or second hand?

	
Purchased from 

	
Price


	Postal
Thank you, cards 
	No 
	New
	Amazon 
	10-20






7.6 Legal requirements:
Before a order is placed:
make it clear to customers they have to pay when they place an order (for example, a ‘pay now’ button)
  display clearly how customers can pay and include delivery options and costs
  list the steps involved in a customer placing an order
  take reasonable steps to let customers correct errors in their order
  make sure customers can store and reproduce your terms and conditions, for example these can be downloaded and printed off
  give your email address
  give the cost of using phone lines or other communication to complete the order where it will cost more than the basic rate
  give a description of your goods, services or digital content - include as much information as you can
  give the total price or how this will be calculated
  give the total delivery cost or how this will be calculated

After an order is placed:
· confirm the order as soon as possible and no later than when goods are delivered.
· provide a copy of the order on paper, by email or another format the customer can save for future reference
· deliver the goods within 30 days, unless you’ve agreed otherwise with the customer






[bookmark: _Toc109132967]8.Costs and pricing strategy
												

	
	Product/service name
	Example: Scrunch back detail active wear leggings 

	A
	Number of units in calculation
	[bookmark: Text73]     12

	B
	Product/service components

[bookmark: Text252]     
	Components cost

[bookmark: Text74]     

	C
	Total product/service cost
	[bookmark: Text75]     

	D
	Cost per unit
	[bookmark: Text80]     £5

	E
	Price per unit
	[bookmark: Text81]     £14

	F
	Profit margin (£)
	[bookmark: Text82]     £9

	G
	Profit margin (%)
	[bookmark: Text83]     64%

	H
	Mark up (%)
	     180%





-Scrunch Back Texture Detail Active Wear Leggings pp/£60 ip/£5 (12 pack) selling price/£14 profit per pack/£108
• -Scrunch Back Flared Trousers pp/£40 ip/£5 (8 pack) selling price/£16 profit per pack/£88
• -Ribbed Corset Unitard Cycling Playsuit pp/£49 up/£7 (7 pack) selling price/£30 profit per pack/£161
• -3 Piece Seamless Gum Set pp/£160 up/£20 (8 pack) selling price/£50 profit per pack/£240
• -Runched Corset Crop Top£57 ip/£9.50 (6pack) selling price/£25 profit per pack/£93
• -Crochet Lace Crop Top/£66 ip/£11 (6 pack) selling price/£30 profit per pack/£114
• Grey Bandeau Unitard up/£4.95 pp/£14.85 (3 pack) selling price/£
• Grey Scoop Neck Crop Top + Cargo Joggers Lounge Set ip/£12.95 pp/£64.75 (5 pack) selling price £39 profit per pack/£105
• -Pink Cut Out Front Sleeve Crop Top ip/£3.50 pp/££10.50 (3 pack) selling price/£9 Profit per pack/£24.20
• -Mid Blue Zip Front Short Sleeve Stretch Denim Playsuit up/£12.60 pp/£36.50
• (3 pack) selling price/£32 profit per pack/£58.50
• -Pink Scoop Neck Crop Top + Cargo Joggers Lounge Set ip/£12.95 pp/£64.75 (5 pack) selling price /£39 profit per pack/£105
• -now Cut Out Front Sleeveless Crop Top ip/£3.50 pp/£10.50 (3 pack) selling price/£9 profit per pack/£24.20
• -Pink Ribbed Knot Runched Shorts + Crop Top ip/£8.95 pp/£26.85 (3 pack) selling price/£36 proof it per pack/£81.15
• -Tailored Baggy Shorts ip/£10.50 pp/£63 (6 pack) selling price/£32 profit per pack/£129
Each product has a mark up  of at-least 100%


[bookmark: _Toc109132968]9.Financial plan

9.1 Personal survival budget

	
Section 

	
	
Monthly cost (£)


	
A 

Estimated costs
	Mortgage/rent

	[bookmark: Text140]     £450

	
	Council tax
	[bookmark: Text141]     £50

	
	Gas, electricity and oil
	[bookmark: Text142]     £100

	
	Water rates
	[bookmark: Text143]     

	
	All personal and property insurances
	[bookmark: Text144]     

	
	Clothing
	[bookmark: Text145]     

	
	Food and housekeeping
	[bookmark: Text146]     £160

	
	Telephone
	[bookmark: Text147]     £50

	
	Hire charges (TV, DVD etc.)
	[bookmark: Text148]     

	
	Subscriptions (clubs, magazines etc.)
	[bookmark: Text149]     

	
	Entertainment (meals and drinks)
	[bookmark: Text150]     

	
	Car tax, insurance, service and maintenance
	[bookmark: Text151]     

	
	Children’s expenditure and presents
	[bookmark: Text152]     

	
	Credit card, loan and other personal debt repayments
	[bookmark: Text153]     

	
	National Insurance
	[bookmark: Text154]     

	
	Other
	[bookmark: Text155]     

	B 
	Total costs (£)
	[bookmark: Text156]     900

	
C 

Estimated income

	Income from family/partner
	[bookmark: Text157]     £0

	
	Part time job
	     1200

	
	Working tax credit
	[bookmark: Text158]     

	
	Child benefits
	[bookmark: Text159]     

	
	Other benefits
	[bookmark: Text160]     

	
	Other
	[bookmark: Text161]     

	
D
	Total income (£)
	[bookmark: Text162]     1200

	
E
	Total survival income required (£)
	[bookmark: Text163]     0



10.3 Cashflow forecast    
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