


In the last few years the chart of the organisation change, today we see the customer at the top and right after comes the employees that works as customer service. The Society install new IT systems.
Training and development are necessary for all people that are employees of the organisation and for organisation it-self.
The propose of training is to ‘modify or develop knowledge/skills/attitude through learning experience’.( Kogan Page Limited 2009-p9)
The Equitable Life started to recruit and trainee people that they are highly able customer service employees that can take their own decisions. They are able to think by themselves and take the initiative, they are intelligent and they can use Information Technology in a proficient way.
Business writer call them “knowledge workers” and they sustain that “intelligence is the greatest asset of the modern organisation”.
Types of training that we can find in the Society are:
Induction is an important part of training because help the new employees to get familiar with the organisation, their products. The propose of the induction is to accommodate the employees (new or promoted) to become effectively quickly. The first days are crucial for a employee because determinate the performance, the transition and the reward that come from employee work overcome the effort and investment to make the new employee feel confortable.( Judy Skeats, 1996).
At the Society induction it is a flexible programme for new recruits and is a 8 week off-the-job training, that help them to develop the skills that they already have and the desire to provide quality service. Some of the skills are: 
· Interpersonal skills;
· Desire to help clients;
· Problem solving skills;
· Product knowledge;
· Systems knowledge.
The new employees that start to work for Society will have a learning targets for the first 10-12 months. The Society believes that individual ‘learn by doing’ and are responsibility for their learning. Some of the learning methods are:
· Work shadowing;
· Group training;
· Projects;
· Work placements;
· Options to study for future qualification;
· Reading.
Off-the-job training (OFJT), is taking part inside or outside of the company and is run by a specialist, can take any number of forms (for example.in-house training, outside seminars, and so on) (Kovach, Kenneth A., 1992)
Off-the-job training and development programme for the people that already working inside the company. The programme helps the employees to develop their skill that can help them to ‘grow more contented customers’.
This is realizable by:
· Trainees will fell confident about themselves;
· Deal positive with the change;
· Think about Society as a business;
· They will receive the training suitable for them.
Business Trainee Scheme
This is a initiative to bring young people that they are top quality in the organisation and help them to find their path. It is a 8 to 12 months training and development programme for 8 graduate school or college from Aylesbury Vale area. 
This idea was to help young people to have a job when the opportunities were limited and the Society need it to be vibrant.
Business Trainee Scheme foundation was:
· Recruit staff with skills to serve customer;
· Training and development that will include personal skills;
· To be able to recognises that people have different needs;
· A wide variety of methods was needed.
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