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Successful team development




Advantages of successful team
development

Productivity
Successful team development is associated with

making such a team that can be capable of
meeting all the goals of organization (Lacerenza et
al. 2018) 3 N

Team development helps to enhance the LQ«’JS& Team Building el Loar
productivity of organization

It also enhances the brand value of the
organization

communication

Motivation




Model for successful team
development

Tukmans team development model is one of the

most influential model for team development

It consists of five stages that are forming, N\
storming, norming, performing and adjourning "

(Soni, 2020) .- ‘;‘

This model demonstrates the maturity and ability il
for the established relationships within the
organization




Continued ...

The stage of the Tukmans model involve forming
in which team development is done by analyzing
observable behavior and team needs
It also involve feeling and thoughts of employees
in such a manner that the organization can have an
advanced growth and sustainability

. . . . norming
It has been identified that leadership requirement -
are also effectively maintenance within the m

organization with the help of months model of

team development (Chukwuma and Ozuru, 2018) '
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Process involved with successful team
development

At first purpose of the team is defined to the team
member in order to provide them a clear goal
Assembling the team according to the ability of
employees (Chukwuma and Ozuru, 2018)

Allow your team to

Determining the goals among the employees S oot T el vekonase

solutions together.

Monitoring the employees performy

Providing employees an effective guide for every

task they perform

Reviewing the performance of team members ke et you
Celebrating and rewarding employees s o

members understand

Building an Effective Team




Factors affecting successful team
development

8]
There are several factors that affect successful _
. g . Open culture
team development such and providing role clarity

Emotional security also affects successful team
development (Soni, 2020) Team-based

Growth orientation is also found to be impacting rewards
successful team development

Decision-making
authority

Ongoing training
00...
Clear objectives
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