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In Today's dynamic business landscape, Innovation and creativity are crucial for organisations to stay relevant and competitive. The African clothing market has gained popularity recently due to its unique designs, vibrant colours, and cultural significance. This executive summary presents an innovative business proposition for an African clothing line in the UK, leveraging design thinking and innovation models to create a unique and competitive brand. The proposition focuses on key characteristics of the innovation and creativity processes to capture the growing demand for African fashion in the UK market.
In addition, the Business will draw on various innovation models, methods, and theories to foster creativity and generate new ideas. To ensure a sustainable and scalable business proposition, it will also focus on critical characteristics of Innovation and creativity, including agility, adaptability, and a culture of experimentation. It will embrace an iterative and flexible approach, constantly refining and adapting its offerings based on customer feedback and market trends. It will foster a culture that encourages risk-taking, experimentation, and learning from failures, which is essential for driving Innovation and creativity.
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The UK's cost of living has increased since 2021, resulting in a higher demand for affordable yet fashionable clothing (A. G. Vasesi, 2022). The diverse population with a growing interest in African culture provides a significant market opportunity for an innovative African clothing line. It offers a different and stylish option for consumers seeking unique and culturally rich apparel.
The African industry is rich with vibrant textiles, patterns, and designs that showcase the diverse cultures and traditions of the continent. In recent years, there has been a growing global demand for unique and authentic African clothing that reflects the rich cultural heritage of Africa. It presents a significant opportunity for businesses to create innovative propositions in the African clothing market by leveraging design thinking and innovation models, methods, and theories to drive the creative process and capture the critical characteristics of Innovation and creativity (K. K. Nimo, 2022).
This introduction will explore creating an innovative business proposition in the African clothing industry. We will discuss the importance of critical characteristics of Innovation and creativity, such as agility, adaptability, and a culture of experimentation, for creating a sustainable and scalable business proposition in the African clothing market.
 Furthermore, it will also examine various innovation models, methods, and theories that can foster creativity and generate new ideas in the context of African clothing.
With design thinking and innovation principles, this Business's idea can create unique and culturally rich African clothing offerings that resonate with customers globally. It can contribute to the growth and development of the African fashion industry but also promote cultural exchange, supports local artisans and designers, and meet the increasing demand for authentic and sustainable fashion choices.
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With increasing inflation, soaring housing costs, and escalating energy prices, these economic challenges have implications for businesses, including those in the fashion industry. However, amidst these obstacles, there are opportunities for innovative and creative businesses to thrive. Includes the potential of creating an innovative African clothing line that caters to the growing demand for unique and culturally rich fashion choices while also addressing the affordability concerns of consumers in the face of rising living costs.
According to (K. K. Nimo 2022), African fashion has gained popularity recently with its vibrant colours, unique patterns, and rich cultural heritage. We propose to create an innovative African clothing line in the UK to meet this demand and offer consumers affordable and stylish clothing options.
The UK is a diverse country with a significant African diaspora community and a growing interest in global fashion trends. The African fashion market in the UK is currently underserved, with limited options for affordable, high-quality African clothing. The research indicates a strong demand for innovative African clothing that combines traditional African elements with modern design aesthetics. With the rising cost of living, consumers seek value for money and affordable options without compromising style and cultural authenticity.
This proposed African clothing line, “Phixy”, will focus on creating contemporary, high-quality clothing that incorporates African textiles, prints, and design elements. Will work with local African artisans and designers to source authentic African fabrics and materials while incorporating modern design techniques and trends to create innovative clothing styles. The clothing line will include various products for men, women, and children and accessories such as jewellery and bags.
Phixy clothing line differentiates itself in the market by prioritising the using authentic African fabrics and materials sourced directly from African artisans and designers to create clothing that reflects the rich cultural heritage of Africa. Furthermore, aside from combining traditional African elements with modern design aesthetics, creating innovative clothing styles that appeal to a wide range of consumers, including those looking for unique, distinctive fashion options, despite the rising cost of living, will strive to keep our prices competitive and affordable, making the clothing accessible to a wide range of consumers.
Finally, it will emphasise sustainability in business practices by promoting ethical sourcing of materials, supporting local African artisans and designers, and using environmentally friendly production methods wherever possible.
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The African diaspora community in the UK, including individuals of African descent, have a cultural affinity for African fashion and are looking for clothing that reflects their heritage. Fashion-forward individuals who appreciate unique, distinctive clothing styles are interested in incorporating African fashion elements into their wardrobes.
With the rising cost of living, a growing segment of consumers sought affordable clothing options without compromising quality, style, and cultural authenticity. Research from curated marketplace reveals that majority of retailers believe that the cost-of-living crisis and current inflation hitting a 40-year high at 10.1 per cent were almost twice as damaging to the UK’s high street than the Covid-19 pandemic.  (A. G. Vasesi, 2022).
Consumers prioritise ethical sourcing and sustainability in purchasing decisions and are interested in supporting local African artisans and designers who produce authentic African clothing. Also, consumers who attend events, fashion shows, and pop-up shops where the innovative African clothing line is showcasing are interested in purchasing unique and eye-catching clothing for special occasions or expressing their style.
Customers who prefer the convenience of shopping are looking for a reliable e-commerce platform to browse and purchase African clothing from the comfort of their own homes. Finally, consumers who follow local influencers, bloggers, and fashion influencers interested in African fashion are interested in their recommendations and endorsements of the innovative African clothing line.
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It is essential to conduct thorough research and analyse the strengths, weaknesses, and market positioning of potential competitors to identify opportunities for differentiation and develop strategies to position the innovative African clothing line in the market effectively. This Identification includes offering unique designs, competitive pricing, superior quality, exceptional customer service, or innovative marketing and sales approaches to stand out.
Other established African clothing brands in the UK may offer similar products or cater to a similar target market, as these brands may have an existing customer base, brand recognition, and established distribution channels.
Local and international fashion brands offering clothing with African-inspired elements or prints may also be considered competitors. These brands may have a broader range of clothing options, an established customer base, and a strong brand presence in the market.
Online marketplaces that feature African fashion, such as e-commerce websites, online stores, or fashion aggregators, may also be competitors, as the platforms may offer a wide range of African clothing options from various brands and designers, providing customers with multiple choices. At last, traditional brick-and-mortar retailers that offer African clothing as part of their product offerings, such as speciality boutiques, department stores, or fashion stores, may also be competitors.
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Setting up an online website on marketplaces for the innovative African clothing line presents a strategic opportunity to maximise reach, drive sales, enhance brand credibility, and leverage marketplace features and logistics.
This aim is to conduct thorough market research to identify the most suitable marketplaces for the Phixy clothing line based on factors such as customer demographics, competition, fees, and seller policies, by considering popular marketplaces in the UK, such as Amazon, Etsy, ASOS Marketplace.
Optimising the product listings using best practices for search engine optimisation (SEO) and marketplace-specific keywords to improve the visibility and rankings in search results will include using relevant product titles, descriptions, and tags to ensure our products are easily discoverable by potential customers. Furthermore, we will create a visually appealing and user-friendly website featuring the Phixy clothing line on the selected marketplaces. The website will include high-quality product images, detailed product descriptions, pricing information, size charts, and other relevant information to help customers make informed purchasing decisions.
Moreover, it will create a consistent and compelling brand identity for the innovative African clothing line, including brand name, logo, packaging, and social media profiles. It also develops a comprehensive marketing plan that includes strategies for promoting the brand and products on social media, email marketing, influencer collaborations, and other relevant channels to drive traffic to online websites on marketplaces.
By prioritising excellent customer service by promptly responding to customer inquiries, addressing feedback and reviews, and ensuring timely order fulfilment and shipping, we will work closely with marketplace logistics and fulfilment services, or explore third-party fulfilment options, to ensure smooth and efficient order processing and shipping operations.
Finally, continuous monitoring of the performance of the online website on marketplaces will be accessed, including sales, customer feedback, rankings, and other vital metrics. Based on the insights gained, we will optimise our product listings, marketing strategies, and other aspects of our online presence to improve our performance and drive better results.
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The cost of creating an African clothing line will be £2000. However, it can vary greatly depending on various factors, such as the operation's scale, the design's complexity, the quality of materials used, and the production methods employed.
General costs are potential funding sources, such as Design and Production Costs, which include expenses for designing and prototyping the clothing line, sourcing, purchasing materials, manufacturing or outsourcing production, and quality control.
The cost will depend on factors such as the number of designs, the complexity of patterns, fabric choices, and production quantities. The Marketing and Branding Costs include expenses for creating a brand identity, developing a website or e-commerce platform, online and offline marketing efforts, packaging, and promotional materials.
The sources of funding for the clothing line implicate using personal savings and investments to fund the initial setup costs of the clothing line, approximately £2000. Furthermore, we will seek partnerships or investments from investors or strategic partners interested in supporting the clothing line. Finally, it will cover expenses related to managing the supply chain, such as sourcing materials, transportation, customs duties, and import/export fees, if applicable.
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As an online clothing store on marketplaces, we will provide various payment services to offer convenience and flexibility to our customers. Some payment services we can consider offering include credit/Debit Card Payments. Will accept major credit and debit cards, such as Visa, Mastercard, American Express, and Discover, to allow customers to make secure online payments using their cards.
PayPal is a popular online payment platform that allows customers to make payments using their PayPal accounts or link their PayPal accounts to their credit/debit cards or bank accounts. It can integrate PayPal as a payment option on the online website to offer a secure and widely accepted payment method. Can accept gift cards, vouchers, or store credits as a form of payment, which can be purchased or earned through promotions, loyalty programs, or other marketing initiatives. We can consider accepting payments from popular mobile wallets such as Apple Pay, Google Wallet, and Samsung Pay, which allows customers to make payments using their smartphones or other mobile devices.
The availability of payment services may depend on the specific marketplaces' policies and regulations. Will ensure compliance with all applicable laws and regulations related to online payments and data security.
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Open and closed Innovation are approaches that describe how organisations collaborate and source ideas or technologies to drive Innovation.
According to (A. Shamsuzzoha and  A. M. Kind 2016), Open Innovation refers to the practice of an organisation seeking external ideas, knowledge, and expertise from a wide range of sources, both within and outside the organisation, to drive Innovation, likely collaborating with customers, suppliers, partners, academia, research institutions, and even the general public. It encourages external inputs and collaborations to generate new ideas, technologies, and solutions.
On the other hand, Closed Innovation is the traditional approach where Innovation is d within the organisation's boundaries, ideas, and technologies. At the same time, resources are developed internally without significant external collaborations, rely on internal R&D efforts and proprietary knowledge, and the organisation may be less open to external inputs and collaborations.
Innovation's business approach influenced the factors such as its business model, industry context, resources, and competitive landscape. Phixy focus on internal R&D efforts to create unique clothing designs, materials, or technologies that are not widely shared. Establishing Phixy Clothing Line on marketplaces could involve open and closed innovation elements. It could be a combination of both approaches, with varying degrees of openness and closeness in different aspects of the innovation process.
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When proposing the establishment of an innovative Phixy Clothing Line on marketplaces, there are several Innovation models to guide the innovation process. It suggests partnering with local African designers, artisans, or craftspeople or collaborating with customers, suppliers, or other stakeholders to co-create the clothing line.
Open Innovation could help incorporate diverse perspectives, knowledge, and expertise into the clothing line and tap into external markets and customer insights (A.Shamsuzzoha and A.M. Kind 2016).
Sustainable Innovation gives the growing focus on sustainability and social responsibility in the fashion industry, and incorporating sustainable innovation models could be relevant to the proposal, adopting environmentally friendly materials, processes, and practices in the clothing line or incorporating social impact initiatives, such as fair trade or ethical sourcing, into the business model. Digital innovation models are also relevant, as they relate to leveraging technology and digital tools, such as e-commerce platforms, social media, or data analytics, to drive Innovation in areas such as customer engagement, marketing strategies, supply chain optimisation, or product customisation.
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Disruptive Innovation is a term coined by Clayton Christensen, which refers to a type of Innovation that disrupts existing markets or industries by introducing new products, services, or business models that challenge the status quo and create new value propositions for customers. (C. Clayton 2015).
It is possible that this proposed African Clothing Line on marketplaces could have disruptive elements depending on the unique characteristics and strategies of the Business. For example, if Phixy introduces a radically new approach to African fashion, disrupts traditional supply chains, or challenges existing pricing models, it could be considered disruptive.
However, it is essential to know that not all innovations are disruptive. Disruptive innovations typically require novelty, differentiation, and impact on existing markets or industries. Phixy Clothing Line may not necessarily be disruptive but could be innovative by offering unique designs, incorporating sustainable practices, leveraging digital technologies, or creating new customer experiences on online marketplaces. 
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Several tools could use to support the innovation process as part of the proposal for the innovative African Clothing Line on marketplaces.   
Benchmarking is comparing a company's performance, practices, and strategies with those of competitors or other successful companies to identify best practices, industry trends, and areas for improvement. It involves analysing and measuring key performance indicators (KPIs) and other relevant metrics to assess how well a company performs relative to its peers or industry standards. Benchmarking can provide valuable insights for identifying areas of opportunity, setting performance targets, and creating a competitive advantage.
Benchmarking involves comparing the performance, practices, and strategies of the African Clothing Line with those of industry competitors or other successful companies in the fashion industry. This tool can provide valuable insights into best practices, industry trends, and areas for improvement and help identify areas where the clothing line can differentiate itself and create a competitive advantage.
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According to Bittinger (1987), Value Analysis is a systematic and structured approach for evaluating and optimising the value delivered by a product, service, or process. It involves examining the various components and features of a product, service, or process and assessing their relative value in terms of their contribution to overall performance, cost, quality, and customer satisfaction.
Value analysis typically involves a team-based approach that includes cross-functional members with diverse expertise and perspectives.
The team evaluates the various components and features of the product, service, or process. It uses various tools and techniques, such as cost-benefit analysis, performance metrics, customer feedback, and benchmarking, to assess their value and identify areas for improvement. The team may also explore alternative materials, designs, or processes to optimise delivered
 value. 
It is a vital tool for Innovation and Continuous Improvement, helping organisations identify opportunities for optimising value and driving innovation initiatives, identifying opportunities for creating value for customers and reducing costs through product and process improvements. Value analysis can help drive continuous improvement and optimisation of the clothing line, resulting in increased customer satisfaction and profitability.
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Idea generation and brainstorming tools are techniques or methods that facilitate generating new ideas, concepts, or solutions to problems. These tools stimulate creativity, encourage free thinking, and foster collaborative idea generation among individuals or groups. Some typical idea generation and brainstorming tools include Brainstorming. It is a widely used technique that involves a group of people generating ideas spontaneously without judgment or criticism. Brainstorming can be done in person or through virtual collaboration tools, and it encourages free thinking, creativity, and open discussion. Ideas are shared openly, and participants build on each other's ideas to generate new ones.
Idea generation and brainstorming tools can facilitate the generation of creative and innovative ideas for the African Clothing Line. It can involve structured brainstorming sessions, idea boards, or other creative techniques to encourage free-flowing idea generation from team members or stakeholders. Idea generation and brainstorming tools can help foster a culture of Innovation and generate a wide range of ideas that can be evaluated and refined for implementation.
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According to Saroyo, and Aulia  (2020), Failure Mode and Effect Analysis (FMEA) is a structured and proactive approach to identifying and mitigating potential failures or risks in processes, products, or services. It is a systematic method that helps organisations assess and prioritise potential failure modes, their causes, and their effects to take preventive or corrective actions to minimise risks and improve overall performance.
FMEA typically involves Identifying and listing all potential failure modes for a process, product, or service. Failure modes refer to ways a process or product could fail or not perform as expected. Assess the severity, occurrence, and detection of each identified failure mode. Severity represents the impact or seriousness of the failure mode, occurrence represents the likelihood or frequency of the failure mode occurring, and detection represents the ability to detect or prevent it before it reaches the customer. Calculate each failure mode's Risk Priority Number (RPN) by multiplying the severity, occurrence, and detection scores. Prioritise the failure modes based on their RPN values and focus on the highest priority failure modes that pose the most significant risks. Develop and implement appropriate actions to mitigate the identified risks. It may include preventive actions to eliminate or reduce the occurrence of failure modes and corrective actions to address the causes or effects of failure modes. Continuously monitor and review the effectiveness of the implemented actions and update the FMEA as needed. 
Applying FMEA to the African clothing line can help identify and address potential quality issues, production bottlenecks, supply chain risks, and other operational risks to ensure smooth operations and high-quality products.
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Innovation typically involves Idea Generation, the initial stage where new ideas come through various methods, such as Brainstorming, customer feedback, market research, and technology scanning. The goal is to identify potential opportunities for Innovation and generate a wide range of ideas.
Idea Screening involves conducting market research, creating prototypes, and developing business plans to assess the concepts' commercial viability and technical feasibility. Involves conducting pilot tests, market trials, or prototype testing to gather feedback and validate the concepts. In Idea Screening, at this stage, the generated ideas are evaluated and screened to determine their feasibility, viability, and alignment with organisational goals and resources. The selected ideas refine into more concrete concepts and, once developed, tested and validated to determine their effectiveness, market acceptance, and potential impact.
Suppose the tested concepts are found to be viable. In that case, the implementation stage involves bringing the Innovation to reality, implicating scaling up the production, refining the design, launching the product or service in the market, and integrating the Innovation into the existing operations or systems.
After implementation, the Innovation is monitored and evaluated to assess its performance, impact, and effectiveness. These convicts collect data, measure key performance indicators, and conduct post-implementation reviews to identify any areas for improvement or modification.
Innovation is an ongoing process, and Continuous Improvement is crucial to refine and optimise the innovation over time. Continuous improvement may involve feedback loops, iterative improvements, and adaptation to changing market dynamics or customer needs.
Several processes of innovation approaches applied to the innovative Phixy clothing line, such as Just-in-Time (JIT) and Continuous Improvement. These process innovation approaches can help the innovative African clothing line optimise its production processes, reduce waste, improve quality, and enhance overall operational efficiency, increasing customer satisfaction, competitiveness, and business success.
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JIT is a process innovation approach that minimises inventory levels and reduces waste by producing and delivering products or services when needed in the production process or by the customer. 
JIT can help streamline the supply chain, reduce inventory holding costs, improve cash flow, and increase operational efficiency. For the African clothing line, implementing JIT principles can help optimise the production process, reduce excess inventory, and improve responsiveness to customer demand.
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Continuous improvement, also known as Kaizen, is a process innovation approach involving incremental and continuous Improvements to processes over time. It encourages employees at all levels to constantly seek ways to improve processes, eliminate waste, and optimise performance (Hove and Gupfert 2019). Continuous improvement can be applied to various aspects of the African clothing line, such as production processes, supply chain management, product design, and customer service, to drive ongoing improvement and increase overall efficiency and effectiveness.
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This Innovation will require a multi-faceted marketing and sales strategy to promote the African clothing line and attract customers by creating an engaging and user-friendly e-commerce website that showcases the clothing line and provides customers with a convenient and secure platform to browse and purchase our products.
It is essential to leverage popular social media platforms like TikTok and Facebook to build a robust online presence and engage with the target audience through regular updates, promotions, and interactive content. Moreover, we will participate in local events, fashion shows, and pop-up shops to create brand awareness, showcase the clothing line, and engage with potential customers directly.
We will collaborate with local influencers, bloggers, and fashion influencers interested in African fashion to promote our clothing line and reach a wider audience.
Further will also implement robust security measures, such as SSL encryption and other industry-standard security protocols, to protect the customers' payment information and ensure secure transactions.

[bookmark: _Toc133932641]The Digital evolution

Digital evolution refers to the gradual and continuous changes in the digital realm, including technological advancements, digital transformation, and changes in consumer behaviour in the digital space. It encompasses the evolution of digital technologies, strategies, and practices that impact industries, businesses, and consumers.
Digital evolution has revolutionised the retail industry, and e-commerce platforms and online marketplaces have become increasingly popular for buying and selling clothing.
The African clothing line can leverage these platforms to expand its reach, access a broader customer base, and increase sales.
Digital marketing and social media platforms provide cost-effective and efficient ways to promote the African clothing line, create brand awareness, and engage with customers. While digital technologies, such as supply chain management software, data analytics, and automation, can be employed to optimise the supply chain operations of the African clothing line. The data-driven approach informs decision-making, identifies improvement opportunities, and drives innovation in the African clothing line. It can help to improve inventory management, reduce costs, and enhance overall efficiency.
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When accepting card payments for an online clothing store, several compliance issues must consider ensuring compliance with applicable laws and regulations. It is essential to thoroughly understand and comply with all applicable compliance requirements when accepting card payments, as non-compliance can result in penalties, fines, legal liabilities, and reputational damage. It is recommended to seek legal and professional advice to ensure full compliance with relevant laws and regulations related to card payments.
Some of the critical compliance issues include Payment Card Industry Data Security Standard (PCI DSS). PCI DSS is a set of security standards to ensure that all companies that accept, process, store or transmit cardholder data maintain a secure environment. Compliance with PCI DSS is mandatory for any business that accepts card payments. It includes requirements such as maintaining a secure network, implementing strong access controls, regularly monitoring and testing networks, and protecting cardholder data.
Also, suppose the online clothing store is collecting and processing customers' personal data, including cardholder data, and operating in the European Union (EU). In that case, it must comply with the GDPR. The GDPR imposes various obligations related to data protection, including obtaining customer consent for data processing, providing transparent information about data collection and usage, and implementing appropriate data security measures.
Online businesses must comply with consumer rights and protection laws, which vary by jurisdiction. The laws typically cover product warranties, refunds and returns, pricing transparency, and fair business practices. If the online clothing store uses a payment processor or payment gateway to process card payments, it must comply with the payment processor's terms and conditions. These terms and conditions may include requirements related to prohibited products or services, transaction limits, dispute resolution, and chargeback management.
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The proposal outlines establishing an innovative African clothing line in the UK, considering the increasing cost of living. The proposal suggests utilising online marketplaces as the primary selling mode and highlights the potential benefits of digital evolution in various aspects of Innovation.
The proposal includes an overview of the innovative African clothing line concept, including the unique selling proposition (USP) and target customers. Using online marketplaces as the primary sales channel includes the advantages of broader reach, access to a more extensive customer base, and ease of setup and management.
Payment services and compliance considerations, such as offering secure and convenient payment options for customers, ensuring compliance with relevant regulations and industry standards and introducing innovative tools and techniques to support the innovation process.
The Incorporation of process innovation techniques, such as failure mode and effect analysis (FMEA), to optimise operations and improve efficiency. Emphasis on digital evolution and its potential application in various aspects of Innovation, such as e-commerce, digital marketing, product design, supply chain optimisation, CRM, and data analytics.
Overall, the proposal presents a comprehensive plan for establishing an innovative African clothing line in the UK, leveraging online marketplaces and digital evolution to drive success in the competitive retail industry while addressing the challenges of increasing cost of living.
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In conclusion, the proposal for an innovative African clothing line in the UK presents a compelling vision for creating a unique and competitive brand. By leveraging online marketplaces, utilising various innovative tools and techniques, and embracing digital evolution, the proposal aims to optimise operations, enhance customer experience, and drive business success.
The proposal recognises the importance of staying agile and adaptable in changing market dynamics, such as the increasing cost of living. It emphasises the need for continuous improvement, process innovation, and compliance considerations to ensure smooth operations and customer satisfaction (Hove and Gupfert 2019). 
The innovative African clothing line has the potential to tap into a growing market demand for unique and culturally inspired fashion while leveraging the power of online marketplaces and digital technologies. With the right strategic approach and implementation of innovative tools, the proposal aims to create a sustainable and successful business venture.
Moreover, the proposal highlights the potential of this innovative African clothing line in the UK and provides a roadmap for its establishment, growth, and success. It is a compelling proposition that aligns with market trends, customer preferences, and industry best practices and has the potential to create a positive impact in the fashion industry while addressing the challenges of the cost of living.
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