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[bookmark: _heading=h.wuqqe1hll4hf]Introduction

The main pillar of any organisation's growth is its employees. Our activities are performed in order to achieve our goals. The needs of an employee vary according to his or her goals and there are different types of needs. There is a significant difference between expectations and needs. Expectations may become needs as a result of circumstances. It is important for an organisation to determine the career development needs of its employees.
 Therefore, it is important to measure the performance of the employees in order to enhance their performance. Additionally, it is important to ensure that the individual's goals are met in order to ensure their retention. It is also possible to identify their needs and provide them with the necessary resources to meet those needs. When it comes to achieving goals, loyal employees will always give their all. It is common for an organisation to use a variety of methods in order to ensure that employees' needs are met. As a result, employees are provided with opportunities to grow and develop their careers. Furthermore, achieving overall goals is only possible if team goals are achieved ( Grund and Thommes, 2017 ).  
Both the organisation and the employee benefit from high performance of employees to ensure that their work is completed efficiently, and the employee is able to receive recognition from the organisation for their efforts and be rewarded for the same, thus benefiting both parties. This combination of factors assists employees in their development ( Henwood, and et.al., 2015 ).
[bookmark: _heading=h.3kn84easbr2a]
[bookmark: _heading=h.esvufhclzdvg]Critically assess the potential benefits to the organisation of developing individuals in the workplace;

It is essential to maintain an engaged workforce. Every organisation relies heavily on its employees, and its success is inevitably dependent on a group of highly talented and satisfied employees. There are numerous benefits to an organisation that develops their employees. Employee retention being crucial to any organisation, Investing in improving existing employees' skill set through core skills development can help companies ensure that their workforce performs as needed to keep their daily operations running smoothly. 
 Furthermore, such programs can help companies achieve long-term cost savings as the cost of replacing and hiring a new employee is far more than the cost of retaining an employee. Hollenbeck and Jamieson (2015) point out that the very basis of competitive advantage and human resource management of companies rests on their capability to retain talents and manage their performance. 
Considering the stiff competition which commences between companies to acquire and retain talents, an employer will make a strategy to bring about professional as well as personal development of employees to boost job satisfaction among the latter, thus ensuring prolonged retention. 
The benefits of an engaged staff include improved teamwork and increased productivity. Employees who are engaged feel inspired by the company and take pride in their work. It is important to offer employee development programs that provide real value to employees, both in the business environment and in their personal lives, in order to maintain engagement and make the most of those benefits. The objective of development programs is to challenge employees, to keep them interested in the workplace, and to provide them with the opportunity to enhance their skills at their jobs. This eliminates the sense of routine that can cause employees to feel disconnected from their work. Development is also an important motivational tool for employees, as it shows that they are building a career rather than simply performing their duties. Being able to see how their careers are progressing can motivate them to keep working hard. Furthermore, taking part in development programs can be just what employees need in order to advance from one step on their career path to the next. An organisation that offers employees this opportunity is one that will motivate its employees. 
 Though the cost potentially saved in the long term may be substantial there is still time and cost associated with developing an individual. Training and development initiatives cost organisations on average $1,252 per employee, according to the Association for Talent Development. Additionally, this does not include the time spent training an individual, as Markovic (n.d) argues that any training will impact an employee's productivity - time spent training cannot be used to work. In order to determine how much productivity is lost during training, two factors must be considered - how many individuals participate in training, and how long the training lasts. Employees are often provided with continuous training by their employers, which is generally considered a good idea as it keeps them informed about new trends as well as keeps them knowledgeable about their specific profession. It is, however, common for some companies to require their employees to complete an unrealistic number of hours of continuing education. Over-training can result in significant stress for employees over time, resulting in poor performance on the job.
I personally believe that developing individuals in a workplace is crucial for a business to succeed, providing resources to employees will motivate them to work with more dedication and loyalty towards the company( Ozgunerand Ozguner, 2014 ).The lack of learning and development in a previous employment was the reason I resigned as this resulted in a lack of employee motivation. (Callahan, 2000) backs up my claim by stating that companies must create an environment that is supportive of their learning and growth, and not just a place where they do their jobs. 
[bookmark: _heading=h.6tbrrnst6keh]Manage an individual’s expectations in respect of personal development;

It is essential to determine what expectations employees will meet or exceed to improve the likelihood they will meet them. Communication is crucial to success. It's impossible for employees to meet your expectations if they don't fully understand what you expect from them. It's important to set realistic expectations regarding the individual's personal development, so they have a goal to strive for. Bardwell (1995) asserts that having effective written and verbal communication skills can enable people to obtain their desired employment. Therefore, communication abilities are essential for career development.
In order for employees to understand that expectations are important, they must be provided with an understanding of them. As a result, they may be able to see the bigger picture and may feel like their role in the company is significant. Communicate why your expectations are important to the entire organisation, rather than just telling them what your expectations are, make employees aware of how meeting or exceeding your expectations can benefit the organisation as a whole. It is essential that you communicate the importance of your expectations in as much detail as possible so that confusion can be avoided. Weekly job assessments for an employee's responsibilities should be done so that they can understand what skills they need to work on to enhance their performance. With all these methods an organisation can improve employees skill abilities so that they can put efforts for their overall development( Brownand Capozza, 2016 ).
By providing examples of why you have set certain expectations, and explaining to your team how they are related to the company's overall objectives is important for expectations to be properly understood. Make employees aware of the importance of expectations, by providing them with an understanding of them will help them see the bigger picture, and they can feel like their role in the company is important. Communicate why your expectations are important to the entire organisation, rather than just telling them what your expectations are, make employees aware of how meeting or exceeding your expectations can benefit the organisation as a whole. Communication is the glue that holds a society together. The ability to communicate enables people to form and maintain personal relationships. And the quality of such relationships depends on the calibre of communication between the parties (Brennan, 1974).  It is essential that you communicate the importance of your expectations in as much detail as possible so that confusion can be avoided. Communicating effectively is an art and must be practised effectively at the workplace for better output and successful achievement of goals of an organisation (Ahyia Adu-Oppong & Agyin-Birikorang, 2014).
Formalising expectations and requiring employees to agree to them makes employees more serious about their responsibilities. Providing the documentation of how they failed to meet your expectations will allow you to hold them accountable for failing to meet your expectations and make a case against them for failing to meet their obligations. 
 The function of the workplace depends on morale, and employees need to understand what is expected of them on a daily basis to maintain morale. The clear communication of your company goals can assist employees in more effectively achieving those goals as a result of clear communication from a manager. If you fail to set those expectations from the beginning, you run the risk of miscommunications and low employee engagement. Conversely, if everyone is on the same page, your company can operate smoothly.
[bookmark: _heading=h.yezlzhe2b3w6]Critically evaluate development vehicles available to an organisation appropriate to the development needs of the individual;

In order to achieve goals and objectives, employees must fulfil their needs, and when employees do not, productivity can be greatly impacted. A variety of development tools can be used to accomplish this. Employee development allows for their career growth. Maslow's theory of needs is one of the most relevant development vehicles. According to this theory, managers are primarily responsible for creating a motivated workforce within their organisation by focusing on the needs of their employees and utilising this theory. As stated in this theory, an individual's needs are diverse that make them feel committed to performing effective work in all circumstances.
 In general, these needs are geared towards identifying the basic needs of workers that result in a positive mental state that prevents workers from feeling psychologically harassed or tortured in the workplace. This theory was proposed by Abraham Maslow in 1943 which is initially termed as “A Human Motivation”. Illustration 1: Maslow's Hierarchy of Needs ( Source: Maslow's theory, 2018 ) See appendix.
For an organisation to promote the development of its employees, a variety of development vehicles can be utilised. All of the ones I chose to evaluate are beneficial for personal and professional development and are suitable for use with all employees, not just a few individuals. 

Coaching on a one to one basis
It is my belief that coaching and counselling can be an effective method of improving employee performance. Managers can use these tools to coach and develop their employees' performance, or human resources professionals can use them to coach their organisation's line managers. In addition to addressing performance objectives, coaching employees helps them unlock their potential. Researchers have found that coaching not only improves performance, but also fosters motivation and commitment to the workplace (Coaching Employees to Improve Performance: Tips for Leaders, n.d.). 
An employee is often provided with positive feedback regarding their contributions as part of the coaching process. By regularly coaching your employees, they will be able to identify performance problems early on, enabling them to address them before they become significant obstacles to their performance. Similarly, the Institute of Coaching found (Institute of Coaching, 2017) that coaching is an extremely valuable method for developing individuals across a wide range of needs within organisations and leadership settings. In addition to increasing self-confidence, over 70% of individuals receiving coaching also benefit from improved performance at work, improved relationships, and improved communication skills. A total of 86% of companies surveyed reported they had recouped their coaching investment and more.


Performance development reviews & regular one to one’s 
I believe that It is essential for managers to conduct regular one-on-one meetings with their employees to facilitate an effective appraisal process. Meeting regularly with employees can assist managers in identifying and resolving issues earlier, thus preventing employee demotivation. In addition to strengthening working relationships and making employees feel valued, taking time to have regular one-on-ones with them will enhance the performance of a team and enhance its effectiveness. (Lipman, n.d.) found that employees are always happier when they receive more frequent feedback. It has been shown that 65% of employees want to receive more feedback than they currently receive, yet many organisations are slow to provide it. 

Regular one-on-ones with managers and employees will provide managers and employees with the opportunity to take notes throughout the year and to track progress and performance effectively. As a result, you will have the notes available to support the appraisal process, and it will also prevent surprises during the appraisal, since feedback has been provided consistently throughout the year. This should help you avoid surprises during the appraisal.

The purpose of one to one meetings is more than just catching up. In order for one-to-one sessions to be effective, they should support employees in their role, whether that be developing skills, living the organisation's values, or achieving key tasks related to the company's goals. As a result, one-on-one meetings are unlikely to be focused and therefore will not provide value to either the employee or the manager.

Job shadowing

A job shadowing program is an opportunity for employees from one department within an organisation to observe another and gain experience in their particular work area by working alongside that individual and learning about their responsibilities. Furthermore, job shadowing can serve as an opportunity for employees within a department to gain valuable experience and grow within their current position in addition to providing them with the opportunity to work alongside more experienced coworkers. 
In addition, this type of on-the-job training is ideally suited to the onboarding of new employees and to allowing longer-term employees to gain a greater insight into different roles within the company. Job shadowing can provide enough knowledge about the new and different career options to alleviate the employee's fear of the unknown. It is also a useful tool when you want employees to have career opportunities through job transfers or lateral moves.
 Job shadowing gives an employee a unique opportunity to learn about how other employees work and what their roles involve. It develops a deeper knowledge and understanding of other jobs and functions within the organisation.

Studying for professional qualifications/undertake accredited distance learning
A professional qualification can offer many benefits. There is always room for improvement, no matter how good we are at our jobs. Developing professional qualifications will allow you to gain a solid understanding of your particular industry, which will improve your skills and abilities in your position. As a result of acquiring a professional qualification, you will be able to enhance your knowledge to a great extent in comparison to simply relying on experience. In addition to feeling more confident about your day-to-day duties, you will also enjoy your work more as a result.
[bookmark: _heading=h.i1u6efdc5z84]Generate a detailed plan to meet the identified development needs of an individual in the workplace and the management of performance

According to Heinz, K. (2019, December 9), businesses that invest in employee development facilitate the development of employees' strengths and skills. Employee development ensures that employees maximise their abilities and contribute to the success of the organisation. Creating a learning and development program as part of your company culture is an effective way to enhance employee engagement, increase retention, and attract top candidates.
In order to develop a personality development plan, one must establish values, awareness, set goals, reflect on their actions, and develop a personal development plan based on these considerations for education, career, relationships, or personal improvement. A personal enterprise plan (PEP) is also known as an individual development plan, or as an IDP. This document usually outlines one's strengths, aspirations, competencies, training, education, and lastly how he or she intends to implement the plan. 
In addition to employee or organisation carrier statements, priorities and analysis of all risks and opportunities present, it may also suggest an alternative plan to be used. The activity is discussed in the first place, followed by the resources used for it, the timeframe in which it can be accomplished, and finally the importance of the skill or activity. The purpose of this plan is to develop an employee so that they can bring changes in themselves, develop their personalities, and become more efficient in their work so that they may work more effectively and achieve their goals.

They can focus better on the tasks in your day. If you have a routine for most of your day, whilst unexpected events will inevitably happen, you will be better able to deal with them when you have time to spare, and you can still be more productive.

	Activities/skills 
	Resource
	Time frame
	Importance

	Building Customer relationships
	All employees within an organisation should receive proper training to answer the questions of consumers in an understanding and courteous manner (Shrank and Riley, 2016). Employees should be provided with continual professional development within the organisation in order to ensure professionalism within their behaviour.
	4 months
	The establishment of a strong customer relationship is one of the most important duties of any organisation in order to attract loyal customers to its services. A good attitude towards customers and good treatment is essential to the success of any organisation, since a company without customers cannot exist.

	Time management skills
	The purpose of setting SMART goals is to help you hold yourself accountable and prepare yourself for what's ahead on a daily basis.
Good time management is based on planning your time in advance. Get a clear understanding of how much time you will spend on everything you have on your task list before each day begins, and prioritise accordingly. To facilitate the achievement of your organisation's goals and your role in achieving them, ensure that your daily plans revolve around tasks that are directly related to those goals. Establishing a clear understanding of the goals of the organisation will help you focus on your daily work  routine. 

	4 weeks
	Time management plays a very important role not only in organisations but also in our personal lives. When you manage time, you can plan and prioritise better. Good time management helps you achieve bigger goals, reduces procrastination, and increases productivity. (Lee, 2022)

	Pursue ongoing professional development
	While most employees can benefit from upskilling, organisations will see the highest return on their investment when they identify priority areas and skills based on their company goals and vision. (6 Ways to Upskill Your Employees (and Why It’s Important), 2021). In order to advance in their current position, it is important that all employees devote time to upskilling themselves. By creating personal development plans which focus on enrolling individuals on courses and training programs which focus on the needs of the individuals specific goal. 
	12 months
	Gallup (Inc, 2020) states that the most common reason for employees to leave their positions is perceived lack of growth opportunities. By facilitating the development of new skills and career opportunities within your organisation, you can increase engagement and retention among employees. A third of an employee's annual salary is typically required to replace them when they leave, so upskilling can mean significant cost savings for companies. Approximately 77% of workers want to upskill, according to PwC data. Employee morale, teamwork, and satisfaction can be boosted by a supportive work environment that prioritises upskilling.


	Build and Improve Professional Relationships
	Practising good workplace habits is essential to building and improving your professional relationships. It will not only help you build stronger relationships with your colleagues, but will also increase your level of job satisfaction. Take the time to listen to the opinions of others in your workplace, both in terms of cultures and ideas. Consider multiple perspectives in the decision-making process, and take into account the fact that everybody has something to offer. People are more likely to form good working relationships if they are able to see that they are valued by their contributions.
	6 months
	Your job satisfaction and engagement will greatly benefit from good work relationships with colleagues. According to Gallup, employees who have at least one friend at work are more likely to be satisfied with their jobs - and it does not need to be a best friend at work. A simple act of spending time with someone you enjoy at work can provide an instant feeling of happiness.







It can be deduced from the above Personal Development Plan that the development of such strategies at work assists the organisation in achieving its successful goals. According to the PDP plan above, various new techniques and methods have been implemented that have led to the establishment of an excellent work culture, which leads to a highly motivated workforce. A positive workplace environment is also associated with employee performance improvement, which leads to sustained growth and development after the development of the PDP plan.

[bookmark: _heading=h.356x3a1yd5zd]Conclusion

    So, it can be concluded that an employee's personal development within an organisation is crucial for their success and also maintaining a motivated workforce. All employees play a major role in the workplace culture of any organisation. Putting in the time and effort for individual employees to succeed is invaluable to retain and attract new and existing talent. Personal development plays a major role in determining the attitude of an employee and at the same time, it affects the behaviour of an employee as well. The behaviours often change after the employees feel valued within an organisation and that they are not just a number or a body in a seat. It is the duty of a manager, in general, to make sure that they are implementing strategies for bringing about positive changes in the development of their employees. It is through training and discussion sessions that there can only be positive change within the organisation and employees will have a positive attitude and a changed behaviour.
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