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Introduction
Project management is important when planning and delivering an event involving deadlines, budgets and different stakeholders. According to the Association for Project Management (APM, 2025), project management involves using skills, knowledge, methods and experience to achieve specific objectives within agreed requirements. A wedding can therefore be viewed as a project because it has a clear timeframe, budget and expected outcome.
This assignment focuses on planning and delivering a destination wedding in Mallorca, Spain, for approximately 100 guests. The wedding will be managed by a UK-based event management company over twelve months. Organising a wedding abroad creates additional challenges, including travel, accommodation, overseas suppliers, legal requirements, costs and possible language or cultural differences. Careful planning and organisation will therefore be important.
Project management tools can support this process. A Work Breakdown Structure (WBS) can divide the project into smaller activities, while a Gantt chart can help schedule them. Risk management is also important because supplier cancellations, travel disruption or poor weather could affect the event. The Project Management Institute (PMI, 2025) also highlights the importance of managing areas such as scope, schedules, stakeholders, resources and risk.
However, project management tools do not guarantee success. Their effectiveness depends on how they are used and whether they are suitable for the project. The project manager will also need strong communication, organisation, leadership and decision-making skills when managing the couple, suppliers and other stakeholders.
This assignment will critically assess the usefulness of project management tools and techniques, consider how the wedding could be implemented and controlled, and evaluate the skills and abilities needed to manage the project successfully.
Project Background
The project involves planning and delivering a destination wedding in Mallorca, Spain, for approximately 100 guests. The wedding will be managed by a UK based event management company over a twelve-month period. The organisation will be responsible for coordinating the main elements of the wedding, including the venue, catering, accommodation, transport, entertainment, decorations and other suppliers. The project manager will also act as a main point of communication between the couple, the project team and external suppliers.
A destination wedding can be considered a complex project because several activities need to be completed within a fixed timeframe and budget. Project management is particularly useful in this situation because it provides a structured approach to planning, organising and controlling the different activities required to achieve the outcome. 

Research suggests that effective planning is an important part of achieving project success, particularly when project requirements need to be clearly defined from the beginning (Dvir et al., 2003).

However, planning alone does not guarantee success, and its effectiveness can depend on the level of risk and uncertainty surrounding the project (Zwikael et al., 2014).

The level of uncertainty within a project can influence the relationship between planning and project success, suggesting that higher-risk projects require particular attention to the planning process (Zwikael et al., 2014).

Furthermore, project success should not be judged only by whether the project is delivered on time and within budget, as wider measures of success may also need to be considered (Ika, 2009).

Project Aim and SMART Objectives
The overall aim of the project is to successfully plan and deliver a destination wedding in Mallorca for approximately 100 guests within a budget of £40,000 and a twelve-month planning period. The wedding should meet the expectations agreed with the couple while remaining within the approved time, cost, scope and quality requirements.
Clear objectives are important because they provide the project manager and other stakeholders with an understanding of what the project is expected to achieve. Using SMART objectives can help ensure that objectives are specific, measurable, achievable, relevant and time efficient.

Clearly defining project requirements during the planning stage is important, as research has identified a relationship between the quality of project planning and overall project success (Dvir et al., 2003).

However, project success can be viewed differently by different stakeholders, meaning that success should not necessarily be measured using time and cost alone (Ika, 2009).

Research suggests that the relationship between project planning and successful outcomes can be influenced by the level of risk involved (Zwikael et al., 2014).

For this project, the main objectives are to:
- Deliver the wedding on the agreed date in Mallorca for approximately 100 guests
- Complete the project within the approved £40,000 budget, including an agreed emergency allowance
- Confirm the venue and suppliers according to the project timeline
- Organise travel, accommodation and supplier arrangements within the twelve-month project schedule
- Meet the quality and service requirements agreed with the couple
- Complete a post-project review following the wedding to identify lessons that could be applied to future events.
- These objectives allow project progress to be tracked effectively, though they may be reviewed if the scope shifts significantly. For example, an increase in guest numbers could affect the catering budget, accommodation requirements and venue capacity. Therefore, while SMART objectives provide direction, effective project management also requires appropriate monitoring and change control throughout the project.

Project Scope
Defining the project scope is important because it identifies what the project team is responsible for delivering. The scope of the destination wedding will include venue selection and organisation, catering, decorations, entertainment, photography, guest transport, accommodation coordination and communication with relevant suppliers. It will also include the management of the wedding day schedule to ensure that the different suppliers and activities are organised effectively. Clear scope definition is important because unclear requirements and specifications can contribute to scope creep and negatively affect project performance (Al mnaseer, 2026).
However, the scope should also identify what is not included within the project. For example, guests will be responsible for booking and paying for their own flights and personal expenses unless otherwise agreed with the couple. Clearly defining these boundaries can reduce misunderstandings between the client and the event management company.
Scope management will be particularly important because weddings can be affected by changes in client requirements. The couple may request additional guests, different decorations, upgraded catering or additional entertainment after the original plan has been approved. These changes may appear relatively small individually but could increase costs and create additional work or delays. Involving relevant stakeholders when defining the project scope can help ensure that their different requirements and concerns are considered from the beginning (Fageha, 2016). The Project Management Institute (PMI, n.d.) recognises scope as an important part of determining what work is required to achieve the intended project outcome.
For this reason, requested changes should be assessed before being approved. The project manager should consider the effect of each change on the budget, schedule, resources and other project requirements. This provides greater control over potential scope creep while still allowing reasonable changes to be made when they add value to the wedding.
Project Stakeholders and Project Organisation
Project Sponsor and Project Manager
The couple will act as the main project sponsors because they are responsible for approving the main requirements, budget and overall expectations for the wedding. The UK-based event management company will be responsible for managing and delivering the project, with an appointed project manager overseeing the planning process. The project manager will organize the project team and suppliers while ensuring that activities are completed within the agreed budget, timeframe and scope.
The role of the project manager is important because managing a project involves both technical and interpersonal responsibilities. In addition to planning schedules and monitoring costs, project managers need to communicate with stakeholders, manage relationships and respond to problems throughout the project. Müller and Turner (2010) found that different leadership skills are associated with successful project managers and that the importance of these competencies can vary depending on the type of project being managed. This is relevant to the destination wedding because the project manager will need to combine organisation and planning with communication, decision-making and leadership.
Stakeholder Identification and Analysis
A destination wedding involves a wide range of stakeholders with different levels of interest and influence. The main stakeholders include the couple, their families, guests, the event management company, venue management, caterers, photographers, entertainment providers, florists, transport providers and accommodation providers. Identifying these stakeholders early in the project can help the project manager understand their expectations and determine how they should be involved.
A power-interest matrix can be used to group stakeholders according to their level of power and interest in the project. For example, the couple would have both high power and high interest and should be managed closely. The venue may also have considerable power because restrictions relating to capacity, timings and services could directly affect the wedding. Guests may have high interest but generally less direct authority over project decisions. Research by Olander and Landin (2005) suggests that analysing stakeholder influence can help project managers understand how different stakeholders may affect project implementation.
However, stakeholder analysis also has limitations. Placing stakeholders into fixed categories may complicate relationships because their influence and interest can change throughout the project. For example, a transport provider may initially have relatively limited influence but could become highly important if travel disruption occurs close to the wedding date. Therefore, the stakeholder matrix should be reviewed throughout the project rather than treated as a one-off planning exercise.


	Stakeholder
	Level of power
	Level of interest
	Management approach
	Reason

	Couple / Project Sponsors
	High
	High
	Manage closely
	Approve the budget, requirements and major changes and have the greatest interest in the outcome.

	Event Management Company
	High
	High
	Manage closely
	Responsible for successful project delivery, resources and overall coordination.

	Project Manager
	High
	High
	Manage closely
	Responsible for planning, monitoring, communication, risk and coordination of suppliers.

	Wedding Venue
	High
	High
	Manage closely
	Venue capacity, availability, regulations and services directly affect project delivery.

	 Caterer
	Medium–High
	High
	Manage closely
	Catering depends on guest numbers, dietary requirements, budget and agreed timings.

	Photographer / Entertainment / Florist
	Medium
	High
	Keep informed
	Important to the quality of the wedding but have less influence over the overall project.

	Accommodation Providers
	Medium
	Medium
	Keep satisfied
	Availability and capacity may affect guest arrangements, particularly during busy periods.

	Local Transport Provider
	Medium
	Medium
	Keep satisfied
	Responsible for reliable transportation between accommodation and the wedding venue.

	Guests
	Low
	High
	Keep informed
	Have a strong interest in travel, accommodation and event information but limited decision-making authority.

	Wider suppliers
	Low
	Medium
	Monitor
	Require appropriate information but generally have limited influence over major project decisions.





Table One demonstrates that the couple, project manager, event management company and venue require the closest management because they have both a huge influence and a high level of interest in the project. The matrix is useful because it allows the project manager to prioritise communication and management effort rather than treating every stakeholder in the same way. Stakeholder influence can have an important effect on carrying the project out, which makes identifying influential stakeholders particularly valuable during project planning (Olander & Landin, 2005).
However, the matrix should not be viewed as a fixed tool, as the level of power and interest of stakeholders may change throughout the project. For example, the transport provider may have moderate influence during the early planning stages but could become more important if transport issues occur closer to the wedding date. The caterer may also become more influential once final guest numbers and dietary requirements need to be confirmed. Therefore, although the power interest matrix is useful for identifying and prioritising stakeholders at the beginning of the project, it should be reviewed regularly throughout the twelve-month planning period. This would allow the project manager to adjust communication and stakeholder management where required.



Stakeholder Communication
Communication will be important throughout the twelve-month project as stakeholders are based in both the UK and Mallorca. Methods such as email, video meetings, telephone calls and progress updates can be used depending on the needs of each stakeholder. For example, the couple may require regular updates, while suppliers may need more detailed communication at specific stages.
Effective communication should also allow stakeholders to raise concerns and clarify requirements. Yang et al. (2011) found that effective stakeholder management involves communication, understanding stakeholder needs and managing potential conflicts. This is particularly relevant to a destination wedding, where misunderstandings with overseas suppliers could lead to delays, additional costs or incorrect services.
However, communicating too often can use unnecessary time and resources. The project manager should therefore ensure that the right information is communicated to the appropriate stakeholders at the right time, rather than assuming more communication will always improve the project.
Project Planning Tools and Techniques
Once the scope and key stakeholders have been identified, the project manager needs to determine how the work will be organised, scheduled and monitored throughout the twelve month planning period. A wedding involves a few interconnected activities, meaning that relying on an informal checklist would make it more difficult to identify reliance, deadlines and responsibilities. Project management tools can provide greater structure and visibility during implementation. However, the usefulness depends on how appropriately they are applied and updated as circumstances change.
Work Breakdown Structure
A Work Breakdown Structure can divide the wedding project into smaller, manageable areas such as the venue, catering, accommodation, transport, entertainment, photography and decorations. These can then be broken down into individual tasks. For example, catering would include choosing a supplier, agreeing the menu, confirming dietary requirements and providing final guest numbers.
This would be useful for this project because many activities need to be organised at the same time. It gives the project manager a clearer view of the work required and can help with planning responsibilities, costs and timescales. Research also suggests that breakdown structures are useful for representing the different parts of complex projects (de Heredia Scasso & Santana Larenas, 1991). This could help prevent important tasks being missed when working with suppliers in the UK and Mallorca.
However, this does not clearly show when tasks should happen or how a delay in one activity could affect another. It may also need updating if the wedding requirements change, such as an increase in guest numbers affecting catering, transport and accommodation. Therefore, this should be regularly reviewed and used alongside other tools, such as a Gantt chart, to manage timings and dependencies.
Gantt Chart and Project Schedule
A Gantt chart would be used to organise the wedding activities across the twelve month planning period. Activities would include confirming the venue, appointing suppliers, organising accommodation and transport arrangements, confirming the guest list, agreeing menus and decorations, making final supplier payments and completing the final wedding-day schedule. Key milestones could include securing the venue, paying supplier deposits, confirming final guest numbers and completing a final review with all suppliers.
A key advantage of using a Gantt chart is that it clearly shows when activities should start and finish. This helps the project manager track progress, identify possible delays and keep the couple and project team aware of important deadlines. This is particularly useful as effective project planning and clearly defined requirements have been linked to project success (Dvir et al., 2003).
However, a Gantt chart cannot guarantee that the wedding will stay on schedule. Ballesteros-Pérez et al. (2018) highlight that traditional scheduling methods can struggle to account for uncertainty. This is relevant to a destination wedding, where supplier delays, changing guest numbers, travel disruption or poor weather could affect the planned schedule.
The Gantt chart should be regularly reviewed and updated rather than only created at the start of the project. For example, late confirmation of guest numbers could affect catering, transport and accommodation arrangements. Overall, the Gantt chart is useful for monitoring the wedding timeline, but it should be supported by regular progress reviews, risk management and planning.
	Project Activity
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	Project planning, scope and budget
	■
	■
	
	
	
	
	
	
	
	
	
	

	Research and book venue
	■
	■
	■
	
	
	
	
	
	
	
	
	

	Select and book suppliers
	
	■
	■
	■
	■
	
	
	
	
	
	
	

	Accommodation planning
	
	
	■
	■
	■
	■
	■
	■
	
	
	
	

	Guest communication and RSVPs
	
	
	
	■
	■
	■
	■
	■
	■
	■
	
	

	Transport arrangements
	
	
	
	
	■
	■
	■
	■
	■
	■
	
	

	Catering, decorations and entertainment
	
	
	
	
	■
	■
	■
	■
	■
	■
	
	

	Legal and administrative requirements
	
	
	■
	■
	■
	■
	■
	■
	■
	■
	
	

	Confirm final guest numbers
	
	
	
	
	
	
	
	
	
	◆
	
	

	Final supplier confirmations
	
	
	
	
	
	
	
	
	
	■
	■
	

	Final payments
	
	
	
	
	
	
	
	
	
	
	■
	

	Final wedding-day planning
	
	
	
	
	
	
	
	
	
	
	■
	■

	Wedding Day
	
	
	
	
	
	
	
	
	
	
	
	◆

	Post-project review
	
	
	
	
	
	
	
	
	
	
	
	■


This shows the proposed twelve-month schedule for the destination wedding project. The Gantt chart identifies when the main activities are expected to take place and highlights key milestones, including confirmation of final guest numbers and delivery of the wedding.

Risk Management and Risk Register
Risk management is particularly important for a destination wedding because unexpected events could affect the cost, schedule or overall delivery of the project. Risks could include supplier cancellations, travel disruption, poor weather, increased costs or changes in guest numbers. Identifying these risks early allows the project manager to consider their likelihood and impact and put suitable responses in place.
A risk register can be used to record and prioritise the main risks throughout the project. The Project Management Institute (PMI, 2024) explains that risk management helps organisations prepare for uncertainty and limit potential threats to project objectives. Research by Thamhain (2013) also found that managing risks in complex projects requires more than simply identifying them, as management actions are important in reducing their effect on project performance.
However, a risk register cannot predict every problem that may occur. Risk levels can also change as the wedding approaches. For example, poor weather may initially be considered a lower risk but could become more important once reliable forecasts are available. Therefore, the risk register should be regularly reviewed and updated throughout the twelve-month project rather than treated as a one-off ex exercise

	Risk
	Likelihood
	Impact
	Risk response

	Supplier cancellation
	Medium
	High
	Use contracts and identify alternative suppliers

	Travel disruption
	Medium
	High
	Provide guests with travel information and have alternative transport arrangements

	Poor weather
	Medium
	High
	Arrange an indoor or covered alternative with the venue

	Increase in guest numbers
	Medium
	Medium
	Monitor RSVPs and confirm venue/catering capacity

	Supplier costs increase
	Medium
	Medium
	Monitor the budget and maintain a contingency allowance

	Transport delays on wedding day
	Medium
	High
	Confirm timings in advance and allow additional travel time

	Supplier communication problems
	Low–Medium
	Medium
	Regular communication and written confirmation of requirements



Budget and Cost Management
Managing costs will be important to ensure that the wedding remains within the £40,000 budget. A project budget can be used to divide the available money between areas such as the venue, catering, accommodation, transport, entertainment, photography and decorations. An emergency allowance should also be included to cover unexpected costs.
Throughout the project, spending should be compared with the planned budget so that any differences can be identified early. Anbari (2003) explains that monitoring project costs alongside progress can help identify cost differences and highlight where corrective action may be required. For the wedding, regular budget reviews would allow the project manager to identify areas of overspending and make changes before the overall budget is affected.
However, a budget is based partly on estimates and cannot prevent unexpected costs. Changes in guest numbers, supplier prices or additional requirements from the couple could increase spending. Therefore, the budget should be regularly monitored and updated where approved changes occur. A contingency allowance would also provide some flexibility without immediately putting the overall project budget at risk.
	Budget Area
	Estimated Cost

	Venue hire
	£9,000

	Catering and drinks
	£10,000

	Decorations and flowers
	£4,000

	Photography
	£2,500

	Entertainment
	£2,500

	Guest transport
	£2,000

	Accommodation/coordination costs
	£2,000

	Planning and administration
	£3,000

	Contingency allowance
	£5,000

	Total
	£40,000


Critical Path Analysis
Critical Path Analysis can identify activities that must be completed on time to avoid delaying the project. This is useful for the destination wedding because the wedding date is fixed. Key activities could include securing the venue, confirming suppliers, finalising guest numbers and completing final supplier checks.
This allows the project manager to focus on activities where delays could have the greatest impact. However, Critical Path Analysis relies on estimated activity times and may not fully consider unexpected changes. Khodakarami et al. (2007) highlight the uncertainty involved in project scheduling, particularly around time, costs and resources. Therefore, the critical path should be regularly reviewed and supported by risk and contingency planning.

Project Implementation and Control
Project Implementation
Once the project plan has been agreed, the event management company can begin applying the wedding arrangements. The project manager would organize the project team and suppliers, monitor progress and ensure that activities are completed according to the agreed schedule, budget and requirements.
Implementation would take place in stages throughout the twelve-month period. Early activities would include securing the venue and suppliers, followed by accommodation, transport and guest arrangements. Closer to the wedding date, the focus would move towards confirming guest numbers, finalising supplier requirements and completing final checks.
Regular monitoring would be important because changes or delays could affect other areas of the project. Research by Serrador and Turner (2015) found that project efficiency, including meeting cost, time and scope objectives, is associated with overall project success. However, successful implementation should also consider whether the wedding meets the expectations of the couple rather than focusing only on time and cost.
Monitoring and Control
Monitoring and control will be important throughout the project to ensure that the wedding remains within the agreed schedule, budget and scope. The project manager would regularly review the Gantt chart, budget and risk register, while also checking progress with suppliers.
Any differences between the plan and actual progress should be identified early so that action can be taken. For example, if a supplier is delayed, the project manager may need to adjust the schedule or consider an alternative supplier. Research by Papke-Shields et al. (2010) found that the use of project management practices is associated with project success, although their effectiveness can depend on the project context.
However, over monitoring could use unnecessary time and resources. Monitoring should focus on important milestones, costs, risks and activities that could significantly affect the wedding. This would allow the project manager to maintain control while still responding to changes when required.

Change Control
Changes may occur throughout the project, such as changes to guest numbers, catering or entertainment. Before approving a change, the project manager should consider its effect on the budget, schedule and other activities. For example, additional guests could increase catering and transport costs.
Hällgren and Maaninen-Olsson (2009) highlight the importance of managing unexpected changes during projects. Therefore, changes should be recorded and agreed with the couple before being implemented. However, the process should remain flexible enough to allow reasonable changes without losing control of the project.
Critical Evaluation of My Ability to Manage the Project
Managing this project would require both technical and interpersonal skills. I believe one of my main strengths would be organisation, as a destination wedding involves coordinating several suppliers, deadlines and stakeholder requirements. Using tools such as the Work Breakdown Structure, Gantt chart, budget and risk register would help me organise the project and monitor progress.
Communication would also be important when working with the couple, project team and overseas suppliers. I would need to communicate clearly, respond to concerns and ensure that requirements are understood. This supports Müller and Turner (2010), who highlight the importance of leadership competencies in project management.
However, managing an international event would also present challenges. I may have limited experience dealing with overseas suppliers, unexpected travel problems or major changes close to the wedding date. I would therefore need to improve my ability to respond quickly to uncertainty and make decisions under pressure. Regular monitoring, contingency planning and clear communication would help me develop these skills while maintaining control of the project.

Personal Development
This project has identified areas where I would need further development as a project manager. I would benefit from gaining more experience in managing international suppliers, responding to unexpected problems and making decisions under pressure. I would also need to continue developing my communication and negotiation skills when dealing with different stakeholders.
Reflecting on project performance after the wedding would help identify what worked well and what could be improved. This experience could then be applied to future projects, allowing me to become more confident and effective in managing complex events.

Conclusion
This assignment has demonstrated how project management tools and techniques could support the planning and delivery of a destination wedding in Mallorca. Tools including the Work Breakdown Structure, Gantt chart, risk register, budget and Critical Path Analysis can provide structure and help manage the project within the agreed time, cost and scope. However, these tools are most effective when they are regularly reviewed and adapted as the project changes.
Successful implementation would also depend on effective communication, stakeholder management, monitoring and change control. This is particularly important for a destination wedding involving overseas suppliers and a fixed event date.
Overall, managing this project would require a combination of planning, organisation, communication and problem-solving skills. Although there are areas where would need further experience, particularly in managing uncertainty and international suppliers, the project provides an opportunity to develop these skills and apply project management techniques in practice.
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