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[bookmark: _Toc122082302]INTRODUCTION

This report is based on a case study from an organisation that places a strong emphasis on collaborative effort. The ideas of teamwork are covered, including what each stage of the process entails, how each stage should be carried out correctly and how can these theories be put into practise. 

The heart of any successful organization is its staff, and an ethical staff can contribute significantly to the company's prosperity and efficient operations. Issues might occur in the workplace if workers don't cooperate and complement one another.
Everyone in a professional working environment should be aware of their responsibilities, emotional connections should be minimised, and effective communication should be formed using a language that is appropriate for the workplace.

While Tuckman describes through his theories each stage by which a team may be established, Belbin lists nine different types of team roles and how they might be integrated for the good function of teams. Followed by a conclusion, a list of recommendations, and references, this report includes the theories of Tuckman, Belbin, Berlo, Shannon Weaver and Schramm. The purpose of this research is to provide a more advanced understanding and performance of teams. (Online)
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Since the members of a team do not know each other at the beginning, it takes some time for them to become adapted to one another before the team can be considered fully established. Working in a team is a duty that is done by a group of members who have a common goal. However, everyone designs tasks individually to achieve it. While having a shared purpose, teams are formed so that members can contribute their knowledge, communicate resources and criteria, and work together to accomplish a common objective as a result of the activities they perform. One of primary objectives is to concentrate individual efforts and capabilities so that it accomplishes the most possible output in the shortest amount of time. (Online, 2019)

[bookmark: _Toc122082304]Team Dynamics

The interactions that take place between members of a group are referred to as the group's dynamics. These dynamics are influenced by the internal and expressed thoughts and feelings of each member, as well as their nonverbal communication and the nature of their relationships with the other members of the group. Understanding how the behaviours of everyone make sense in the context of the group is made possible by studying group dynamics. (Online, 2021)

Team dynamics are unconscious psychological influences that shape team behaviour and performance. 
Team dynamics can boost performance and bring out the best in team members. They can also produce unproductive disagreement, demotivation, and team failure. (Myers, 2013)
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Tuckman describes a strategy that is particularly valid in terms of five stages. 

1. Forming

It is the time when the members of the team, independently of one another, will test the tolerance of the leader and the process and will attempt to determine whether they can integrate with each other or not. 

2. Storming

At this point, most teams are still at a deadlock. Everyone is determined to demonstrate their level of strength and will not back down from conflicts of a direct nature. Unfortunately, the storming phase is the phase in which many members of the team fail, therefore eliminating themselves. A significant number of teams are eliminated at this point.

3. Norming

Team members share knowledge and techniques of operation, become more motivated and develop more confidence in the project. However, there is a risk in this stage that cannot be ignored. If the stability standards are too strict, too inflexible and the team isn't actively involved in decision-making, there's a chance that the team's creativity will suffer. 

4. Performing

After a team has connected, will be able to perform even when the leader is not around. Although the leader is still responsible for monitoring, setting goals and assigning tasks, the team operates effectively.
When people have a common goal, are committed to the team's success, understand their roles and responsibilities are strongly motivated to achieve results. That's the highest possible result for a group.

5. Adjourning

In a summary, it relates the time at which the team finishes the project after having successfully completed its mission. At this point, in most situations, the group is no longer functioning as a team since everyone has gone on separate ways. (Online)
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According to Belbin, one team can have nine different types of roles.

· Resources Investigator

The most important characteristics are originality, creativity, ingenuity, and the ability to solve any challenge. He is the one who delivers unconventional and effective ideas and proposals.

· Team-worker

The team-worker is the one who should be approached in order to find a solution to any disagreements that have arisen inside the team. They are willing to assist other members in resolving their issues in order to ensure that the work gets done. However, because they don't want to get in anyone's bad graces, they are willing to consider all ideas and suggestions.

· Co-ordinator

Co-ordinator encourages fairness and equality among team members and is self-assured and mature. He is also objective and manages to remove himself to look at the big picture. The coordinator is the one who establishes the agenda, the plan, and the goals without controlling the conversation.

· Plant

This is someone who has the potential to develop concepts to difficult issues. When it comes to finding answers, they think beyond the box. However, it's possible that this will cause them to become sloppy with details.

· Monitor Evaluator

A Monitor Evaluator can serve as an objective observer. A strategist is someone with an unwavering focus. They weigh all the evidence before deciding. His ability to effectively communicate and negotiate is matched by his ability to motivate his team members at the outset of a new project.

· Specialist

He is committed to his work and is driven by professional standards. Additionally, he concentrates on imparting knowledge and skills to the team members.

· Shaper

The shaper, or motivator, is the one responsible for keeping the team excited and productive. The shaper is an asset to any team working under pressure to meet a deadline. It's possible, though, that they push too hard sometimes.

· Implementer

The implementer shares dedication and competence while also having a practical nature. If you have faith in him, he will always stand up for you. He is the only one who can take his decisions and transform them into beneficial actions that significantly advance the team's objectives.

· Completer Finisher

They excel at quality control, catching even the smallest of mistakes so that only the highest quality output is provided. However, their perfectionism could limit the success of the team.
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Before building a team, plan the aim and how to achieve it. All sectors have standard forms for documenting procedures and observations. A team's level of internal and external communication can be measured by the frequency and intensity of its internal and external interactions. Management of conflicts, decisions, and routine interactions among team members are also included. (Gail, 2022)
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Berlo's model improved interactional perspectives. He stressed the interaction between source and receiver and proposed the following fact: The greater the sources and receivers’ knowledge and communication abilities, the more efficiently the message will be coded and decoded. Berlo also recognised the significance of the society in which communication occurs, the attitudes of senders and receivers, and the channel chosen. Following models focused on the transactional character of processes and how individuals, groups, and organisations build meaning and goals. (Juneja, 2015)

Source - The source is where the message starts from.

· Communication skills
· Attitude 
· Knowledge 
· Social system 
· Culture
· Encoder

Message

· Content 
· Elements 
· Treatment 
· Structure
· Code 


Channel

· Hearing 
· Seeing
· Touching 
· Smelling 
· Taste

Receiver 

· If the speaker has excellent communication abilities, it follows that the listener must also possess these qualities.

According to Berlo's approach, two people can only exchange meaningful information if they are on the same intellectual footing. Only then can effective communication take place. This implies that there should be harmony between the sender and the receiver. (Online, 2018)
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Shannon and Weaver's mathematical communication model divides human communication into six basic concepts: sender, encoder, channel, noise, decoder, and receiver. 
Shannon and Weaver model is a way to look at how messages are sent and received. It is a linear model of communication. It is best known for being able to explain how messages can get mixed up and misunderstood between being sent and read.

The transmitter sends the message to the receiver over a channel. It receives, decodes, and delivers. Communication success is measured by the number of messages sent from the source to the receiver over the same channel without modifying the message. (2014)
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Information is worthless if it is not carefully structured and delivered. Coding turns thoughts into material and communication begins. The receiver must understand the speaker's message. Communication is ineffective until the recipient decodes it.

Consequently, effective communication requires encoding and decoding. Schramm's model follows this approach. Schramm's concept says that effective communication requires encoding and decoding. He also notes that communication is incomplete until the recipient responds. (Online, 2022)



Knowledge of how to collaborate effectively with others is a beneficial skill that is highly valued by employers. Contributions to a team's overall output does matter. An organization, like a mechanism, can only function as well as its weakest link, therefore the success of the business depends on the quality of its employees. It is necessary to determine the origin of each and all conflicts that arise in the workplace.
The expression of shared goals and objectives across co-workers is extremely essential for the development of connections inside the workplace. 
Although it seems simple, not everyone feels comfortable when working in a team. For a team to achieve its goals and operate properly, all members need to encourage one another, keep open lines of communication, and work together. This is the only way that the team will be able to accomplish what it’s set out to do. 
Each of the teams had to be formed, in accordance with Tuckman and Belbin's theory, by a knowledgeable and engaged leader. Each team should have members who fit the theory team roles, a reliable and committed leader, flexibility to prevent staff shortages, frequent meetings to communicate tasks, educational and enjoyable activities to motivate team members to show up for work and the ability to conduct the required training for staff performance. 
It is essential to have strong teams. Weak teams are unable of completing challenging tasks. It is necessary for a team to go through all the stages before it can reach the point where it 
has a solid structure and is prepared to carry out the responsibilities that it has been given. 
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Since the members of a team do not know each other at the beginning, it takes some time for them to become adapted to one another before the team can be considered fully established. 

Working in a team is a duty that is done by a group of members who have a common goal. 
However, everyone designs tasks individually to achieve it. While having a shared purpose, teams are formed so that members can contribute their knowledge, communicate resources and criteria, and work together to accomplish a common objective as a result of the activities they perform. One of primary objectives is to concentrate individual efforts and capabilities so that it accomplishes the most possible output in the shortest amount of time. 

As a direct consequence of the case study, the teams struggled to create connections with one another and had confrontations with their respective managers. The new employees staff members reported exhausted and unprepared for the responsibilities they were assigned. The teams were separated and given the opportunity to voice their concerns, but due to the ineffective and temporary management, none of their issues were considered or resolved. The lack of interest and engagement of the former boss, led to poor performing. 
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	Positive characteristics
	Negative characteristics

	Hybrid working shifts
	Lack of communication and trust

	Team-working
	Lack of engagement

	Remote locations
	Lack of stuff

	
	Lack of management

	
	Lack of knowledge





· Daily Meetings

Meetings should become routine, and each employee should be able to closely monitor the project's progress. With this meeting method it is easy to achieve this purpose. As a result, no one will be distracted for an extended period and will not wander from the subject.

· Reward

Interact with each employee and their desires through the reward system, inspiring them to fulfil their jobs successfully.

· Training 

Employees are required to have extensive knowledge of the target as well as proper training for it.
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