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Hello, my name is Amira Abdelmagied, and my focus is on encouraging true 

inclusion, this means creating an environment where every child feels valued and 

understood, regardless of the challenges they might face. 

I will also explore the essential role that leadership plays in ensuring inspection 

readiness, focusing particularly on how leaders engage with the Self-Assessment of 

Service Statement (SASS) as outlined by Care Inspectorate Wales. 

As a team, we come together every week to carefully review our practice, creating a 

dedicated space to reflect on the children’s experiences over the past days. During 

these meetings, we share observations, discuss what has gone well, and identify 

areas where we can improve. We take a close look at the strategies and approaches 

we use, considering how they support each child’s unique needs and learning styles. 

This ongoing reflection helps us ensure that our methods are inclusive and 

responsive. 

 

This involves carefully designing activities that ensure each child can engage 

meaningfully. For example, some learners might benefit from group discussions. In 

contrast, others respond better to written instructions. 

However, as Moyles (2006) argues, effective leadership goes beyond simply 

introducing inclusive practices—it requires a deep commitment to making sure these 

practices are understood by every member of the team. it requires actively 

monitoring teaching practices to ensure they meet high standards and truly engage 

children. Leaders play a critical role in supporting the ongoing development of their 

staff by providing opportunities for training, mentorship, and constructive feedback. 

 Leaders need to look beyond surface-level observations and draw on a diverse 

range of evidence. This means gathering insights from multiple sources—such as 



feedback, performance data, and direct observations of how inclusive strategies are 

implemented in everyday interactions. 

Clark and Moss (2011) emphasize an important perspective on how children’s voices 

are best understood—not just through formal interviews or structured questionnaires, 

but through the rich, informal interactions that happen naturally in everyday life. 

However, it is important to recognise that accurately interpreting children’s views can 

be quite challenging, especially when working with younger children who may 

struggle to express themselves clearly or with children who have additional needs 

such as communication difficulties or sensory sensitivities. 

From a legislative perspective, inclusion is underpinned by key frameworks. 

The United Nations Convention on the Rights of the Child (1989) affirms the child’s 

right to be heard and respected. Similarly, the Additional Learning Needs and 

Education Tribunal (Wales) Act (2018) mandates that educational settings address 

diverse learning needs effectively. 

The Well-being of Future Generations (Wales) Act, passed in 2015, plays an 

essential role in shaping a more inclusive future for Wales 

 

By promoting inclusive practices, the Act emphasises the importance of involving 

diverse communities in shaping policies and services, recognising that true well-

being is achieved when everyone’s voices are heard and valued. 

The SASS process provides an important opportunity for leaders to reflect critically 

on practice. 

Schön (1983) emphasizes reflection as a fundamental element of professional 

development, emphasizing its role in helping individuals think critically about their 

experiences and practices. In early years settings, this process becomes especially 

valuable for leaders, as it encourages them to take a step back and carefully assess 

both what is working well and where there is room for growth. 

However, there are also challenges. 



The process can be quite time-intensive, requiring an important commitment of 

energy and focus. As Rodd (2013) points out, early years leaders face the unique 

challenge of organising staff, handling budgets, supporting curriculum development, 

and promoting the professional growth of educators. 

Siraj-Blatchford (2009) emphasises that delivering high-quality provision is not a one-

time achievement but a continuous process. It relies heavily on regular evaluation—

carefully assessing what works well and identifying areas that need improvement. 

 

It is also important to recognise that inclusion does not exist in isolation; it is deeply 

connected to several other critical areas of practice, such as safeguarding, staff 

development, and curriculum planning. 
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