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INTRODUCTION

Decision making and problem solving are both very important for the success of an organization. Organizations with robust decision abilities also show great problem
Solving skills, which are very important in solving diverse workplace conflict and issues. Organizations need regular decision making and problem-solving skills
which will not only help in organizational management but will help to encourage employee engagement. In case where the employees are having problems that can reduce the productivity the leaders should be able to find the problem at early stage and establish solutions by taking timely decision making to eradicate the problems. This process should first assess the situation effectively by discussing the problems, evaluating alternative solutions, and create a proper action plan implementation to solve the identified problems. There are always problems among the employees but one of the common issues is workload or work pressure. Because of the constant problem among employees at work place in this report I will able to employ SWOT or PESTLE analysis and also use Fishbone techniques to identify the problems and also proposes solutions such as rewarding program, sticky implanting an attendance policy and also enhancing work environment that will help the organization to reduce employees issues and challenges within the organization.

PROBLEM

one of the common problem which the majority of the organization face is workload which will create shortages of the health workers. So, this problem often creates which reduces the efficiency and quality the service provided. In most cases the employees fail to comply as the workload have mental and physical pressure which let them avoid such jobs and keep looking for the most balance and flexible jobs. So, employee’s workload makes an adverse effect the organization and services and quality treatment as well. So, workload on employees will make them less productive and will be less able to achieve the targets and will make the organization standards below the point where they will be needed.

SCOPE AND IMPACT

The scope of the problem is that the workload is creating the shortage of the employees which affect the services which they can't provide to the patients required.
The problem is a long term problem and both the internal and external factors are involved in it. In this case the patients are mostly likely affected, and because of this problem the quality of care and health standard required by patients are not met and patients are not satisfied with them. Delays in patients’ appointments for the critical ill are also one of them. They might be affected both financially and social but the operational is of foremost important here. Because of the workload the health workers might stress both mentally and physically which may not be able to come for the next day job, which may reduce the number of the employees so because of the shortages the organization will not be able to be fully operational and the operational activities may be fully or partially disrupted.



PESTLE ANALYSIS 
[image: See the source image]
POLITICAL FACTOR

Political factor are mostly connected with the government policies and legislation. One of them is Brexit uncertainty which is the key point which reduces the number of key workers needed by the NHS. So, taking UK out of the European Union without any proper study and their impact on the NHS lead to the shortage of the health workers.
Too many restrictions on skillful international recruitment also directly affect the organization. Prolong procedures and lengthy requirements also lead to the shortage of the key health workforce.
ECONOMIC FACTOR
Economic factor is also key factor that directly impact the health workforce. If the government has financial uncertainty which will directly sought to reduce new staffing and will create shortages. So economic crisis will mean that there is not enough funding to hire new health force but also to train the new students within the community.
Further to this Unemployment and inflation will also impact the government ability to spend on health care.
SOCIAL FACTOR
Social factor is also important, and it also have a direct impact on the healthcare.
Race, gender, age, equal pay, and equal opportunities are directly linked to impact on the healthcare workers. Aging population is one of the reasons as most of the health workers may be due retiring in the next few years. Aging population also means more critical patients’ inflows into the NHS, which may require greater care and requires more nursing hours to care for the patients. So, it will create shortages within organization.
TECHNOLOGICAL FACTOR
Technological factor also contributes to shortage of the healthcare staff.
As a development of new technologies is introduced in the organization very few staff can use and implement the technology. So, the organization should need to focus on the existing but also to train the new staff and how to the implemented technologies. Failing to do so may result in low number of staff being trained to overcome the already aggravate d situation.


LEGAL FACTOR
Violence against staff and lengthy court procedures also discourage the health workers to avoid the job and look for more comfortable work.In some cases if the patient or patient family are not satisfied with the quality of health care provided to them are taking to co

ANALYSIS OF THE PROBLEM USING FISHBONE DIAGRAM 
Fishbone diagram is also called Ishikawa diagrams or cause-and- effect diagrams.
It’s called fishbone diagram because of its shape like a fish skeleton.
Fishbone diagram is a common tool used for the cause-and-effect analysis to identify the root cause for a specific problem.













	
FISHBONE DIAGRAM 
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CAUSE
In this we will discuss the causes which will ultimately lead to the effect or widen the problem. The political, financial environmental and the policy and procedures are the main causes which may the worsen the issue. 
EFFECTS
The above factors which we discuss in causes are leads to affect the organizations problems financial problems creates funding, salary, and new recruitment. The political cause or the government law will make the procedure long and strict which lead to the low inflow of migrant’s workers. The policy and procedures within the organization will also affect like discrimination, excessive work pressure and having no retention policy in placed. The technology will also affect like if the proper training is not given to the new and existing staff. So the cause and effect in fishbone diagram will lead to the final problem which is the staff shortages. 
PROPOSE ALTERNATIVE SOLUTION
The alternative solution which I will propose is that the workload should be more flexible and enjoyable like the work should be divided equally among all employees. So equal opportunity will be allowed to all in the organization and they feel safe and protected which will make to stay and work more efficiently. The other solution which I will prefer or propose is that equal pay and further enhance of the career is also solution to stay and work for the organization in better way. So, rewards, Bonuses and retirement pension will help to stay and continue their work for a long-term. Training is also solution because the technology is changing in a rapid pace, so providing trading to the existing and to the new graduates will make a sufficient of staff ready and available when required.
EVALUATION BY USING PMI TOOL
PMI (PLUS-MINUS-INTRESTING)
PMI is a basic tool formalized by Edward de Bono in 1992 for decision making in the organization. It’s like discussing the pros and cons techniques which is often used in decision making by developing the Plus/Minus/Interesting tool.
1. PLUS
Job Opportunity is always there in the health care. The growing of the population and reaching at a certain age means more healthcare services which is a positive force for the health worker security. The pay in health care is much more competitive than other organizations. Defending on your location, experience, and specific role you might find more lucrative opportunities.
Good working environment in which all the employees are allowed to actively participate in important decision making which can help the problem.

2. MINUS
Weak and ineffective polices of the organizations will affect the quality and services as the employees may not be guided properly. By not improving the performance of the employees by giving them proper training and enhancing their skill to compete in the competitive market.
Funding issues also effects the effective operations and cannot be carried out by the organization. Hiring new and then training the new and existing employees will also create more workload and shortage within the organization because of the funding issues.
Flexible work environment also further worsen the situation by not dividing the workload among the employees equally.
3. INTRESTING

Creative ways rational approach and interesting concepts can be implemented to find effective solutions to the problem of the employees. Interesting training programmers must be conducted within the organizations to develop the skills and make them more adaptive to the new technologies. Communication and participation level of all the employees will the problem related to them in early stage. Financial problems will affect the funds being available to them to run the organizations recruiting, good pay and for the training purposes.

PLAN FOR IMPLEMENTING SOLUTION, MONITORING AND REVIEW PROCESS/SYSTEM:

A plan must be in place so that the problem should be addressed accordingly which can create problems. As this is long-term plan and a continuous and regular attention is required to cure. As both the internal (workload, inequalities, pay, and environment) and external(Financial, political ) factors are involved so both has form a strategy that have set targets or goals which has to be achieved in required time frame.
The government has to invest more funds not just for salary and equipment’s but new medical school should be established which will increase the work force and develop the training places.
The understaffing is also to be reducing by the government in order to implement a policy through which skill and train workers should come the country so the flow of immigration is without too many requirements. Funding issues should also be resolved for the organization which will for them to recruit the new and also new should be trained. Reserved or adequate number of health workers will help in time of worst scenario like recently pandemic and at a time when the workers are sick or absent due to some other reasons. The rules and regulation within the organization is also matter foremost like health and safety, discrimination, equal pay, and equal work law should be enforced.
A monitoring and Review system should be in place so that the above solution should be monitored. A time frame like quarterly should be fixed to review the outcomes of the plans.

CONCLUSION
The demands of workforce are changing, and the workforce growth has not kept up with the demands. To deal with this now a comprehensive strategy is needed to tackle the staff shortages, improve their lives and to attract more new talent and skills. As there is no short way addressing staff shortages requires consistent and concrete action on the pay, training, retention, and job roles. So national and local bodies should contribute together make workforce a policy priority and it must invest more in the leadership capability and skills to manage the workforce effectively.
The shortages of staff do not only affect the effect the organization but also the patients’ health as well which can adversely affect the community as a whole. A proper plan within organization is needed to proper train the new and existing in the further education and universities.
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