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‘The Premier Inn Hotel’ 
Introduction
“Premier Inn” is one of the biggest and most rapidly expanding hotels in the world. In the UK and Ireland, it has funded more than forty-two thousand rooms at more than 590 hotel locations. Several people think it's one of the best hotels in the UK because of the outstanding services offered. There are Premier Inn locations all around the world. They have three locations in Dubai and one in India, which has led to their success on a global scale. The wildly popular hotel Premier Travel Inn has a robust marketing strategy in place to get guests in and keep them interested. 
Situation Analysis 
5 c’s (Micro Analysis)
An organisational research method known as a SWOT analysis aims to pinpoint a company's weaknesses and strengths as well as present and upcoming opportunities and threats. The Premiere Inn Hotel's SWOT analysis is provided here to mitigate the detrimental effects of COVID-19 on the business's ongoing operations.  
Company
Strength
Premier Hotel offers numerous pleasant surroundings. Online services would help customers meet their financial goals, especially considering COVID-19's financial challenges. Eco-friendly services attract customers who expect safe COVID-19 environments.
Weaknesses
Unlike international hotel chains, the hotel is unknown. COVID-19 guests are staying in hotels more often because they miss their home amenities. Competition and COVID-19-restricted traveller movements also lower the hotel's return. Individuals may only have local options, unlike their Premier Inn Hotel preference.
Opportunities
Three Premier Inn opportunities exist. First, the company has several strategic connections, especially in Germany and Ireland.  Second Europe and other regions use digital marketing, a unique method. The third opportunity is to capitalise on good customer service on several websites. Opportunities to gain from COVID-19 exist.
Threats
Hotels and independently run lodging providers like Airbnb are in increasingly fierce rivalry for customers. Data breaches are increasing consumer complaints to the Premier Inn Hotel, which is predicted to damage the hotel's reputation.
Customers
The customer of the Hotel plays a very vital role in revenue and the Hotel's popularity. So, the Premier Inn's target audience is travellers and families. But hotels must consider the middle customers and provide services according to their demand.
Competitors
The competitors have a big impact on the hotel’s marketing, revenue, and popularity. The major three competitors are “ACCOR, Days Inn Worldwide, Inc and Travelodge Hotels Ltd.” With the help of these competitors, they improve their policies.
Collaboration
When the hotel collaborates with other persons through this the marketing activity increases and more people know about the brand and its services. So, the hotel must collaborate with famous personalities to get a high level of revenue.
Climate
The climate is also important for the hotel industry it explains the macro environment of the hotel.
PESTLE Analysis
These variables affect sales, which affects goals. Hotel management should consider all these factors since they affect decision-making.
Political
The corporation suffered from BREXIT and the strengthening of immigration regulations. Due to increased travel restrictions, the hotel's services are being used by fewer guests.
Economic
Inflation, a recession, and depreciating currencies are all examples of economic issues.
Social
The business engages in social interactions with its clients to satisfy their requirements while upholding societal norms.
Technological
Premier Inn has embraced technology by keeping a client database, advertising new businesses on social media, and using the internet to interact with clients. This is an essential part of the company's marketing strategy. The company raises the value of its products by utilising cutting-edge technology and providing its clients with good, high-quality products.
Legal
The company must be aware of and in compliance with the country's new tax and immigration laws. The company is required to uphold the contracts it has signed with each employee.
Environmental
The Premier Inn complies with all local, state, and federal environmental rules and regulations and aims to battle pollution and climate change by only renting out electric vehicles to visitors and generating the bulk of its electricity from solar energy. So, the hotel must promote environmental conditions according to customer demand.
Objective
The main objective of the market plan is to do the micro and macro analysis of Premier Inn hotel. To achieve organisational goals, my hotel marketing plan looks for methods of attracting visitors.
Strategy
The main strategy is to analyse the micro and macro analysis of the Premier Inn hotel. And suggest policies according to the outcome of the micro and macro analysis of the Hotel.
Mix Marketing
Product
They propose a wide assortment of services, such as housing, amusement, food, and transportation. For all services, its wide range of options helps to increase client retention and customer happiness. One of the main factors contributing to Premier Inn's status as the greatest low-cost hotel in the UK is the calibre of its visitors' sleep.
Price
The hotel wants to offer its customers a cheap place to stay, but the prices are not reasonable. Some products are useful, inexpensive, and nutritious. There are seasonal specials available. Typically, a room costs thirty-nine pounds a night. Donors of money get the greatest services. Because of this, even with the exorbitant prices, every customer is guaranteed to get top-notch care.
Place
They run more than eight hundred locations around the UK, including some hotels with gardens outside of the nation. Also, each of their locations offers top-notch lodging and brand components.
Promotion
They provide discounts and other incentives to entice their senior customers to hang out on the premises for a while. They provide recommendations for places to go and interesting local tourist sites. Using social media, they successfully promote their hotel.
Create Customer Values
Due to its excellent marketing and brand recognition, the company is providing exceptional consumer value. Premier In customers recognise the moon-sleeping emblem and purple typography. They advise hotel guests to sleep well. The company prioritises customer service and innovates products. Contact Premier Inn's night-time front desk with questions.
Utilization of Digital Marketing
The company promotes the hotel and its learning tools through a variety of communication platforms. The spacious, white rooms at Premier Inn hotels are furnished with all the necessities for a quick trip or an extended stay. These companies have effective marketing plans. The company is transparent and values disclosing all details regarding its best-customised products. This tactic successfully combines phone marketing with the company's regular clients. The younger generation wants to book accommodations and come to England, thus social media marketing on sites like Facebook, Instagram, and Twitter has been useful. They must produce engaging content that draws readers in and directs them to the hotel's main website. The hotel sector must examine the amount of relations it accepts for each place in request to assess the effectiveness of its approach. They can consult the sales data for each of the new marketing methods they have implemented when creating their digital marketing strategy.
Gantt Chart
The marketing plan work according to the following chart
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Controls
When the hotel management work on the above marketing plans the hotel earns more revenue and controls its weakness.
Conclusion
The excellent marketing strategies employed by Premier Inn hotels maximise their capacity to sell their services, costs, special offers, and locations. Also, they gain a lot from their reputation in the UK tourism industry. If they are unprepared, the extremely unpredictable economic and political climate could cause a steady decline in their sales. They must therefore take care to manage their risks and weaknesses. Because it emphasises the worth of its goods and tells clients that their stay in one of its hotels will be quiet and trouble-free, the company excels at marketing. Their use of social media and a popular influencer website also contributes to their digital marketing's remarkable success in luring new clients and keeping hold of old ones.
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Marketing Plan
Each hotel must have a marketing Plan. By focusing their marketing efforts on the needs of customers, hotels increase

their revenue and appeal. The Premier Inn hotel uses proposed marketing plan to help it identify challenges or
marketing possibilities in the current environment.
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       Conclusion   The excellent marketing strategies employed by Premier Inn hotels maximize their capacity to sell their services, costs, special offers, and locations . Their UK tourism reputation also benefits them . Unprepared, the unpredictable economic and political atmosphere could steadily lower their sales . They must therefore take care to manage their risks and weaknesses . Because it emphasizes the worth of its goods and tells clients that their stay in one of its hotels will be quiet and trouble - free, the company excels at marketing . Their use of social media and a popular influencer website also contributes to their digital marketing's remarkable success in luring new clients and keeping hold of old ones .
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