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Elaborating on the statement, it can be portrayed that a manager is considered to be the one who is responsible for maintaining consistency and order within an organisation. The essay evaluates the statement “A Manager can be a leader but a leader cannot be a manager” by utilising examples, theories and models. 
[bookmark: _Toc151209445]Discussion
Definition of a leader and a manager
According to Mansaray (2019), a leader is known to be someone who takes charge of guiding, managing and organising employees in the process of encouraging the team members to reach the desired outcomes. Discussing it in a broader way, a leader can be defined as one who directs and motivates a group of people in order to achieve the long-term objectives of an organisation. In the process of inspiring the followers, a leader is able to take initiatives which are necessary to bring success. Additionally, the skills and qualities of being an effective leader come from learning and practising. 
On the contrary, Ibrahim and Daniel (2019) stated that a manager is a professional who is responsible for adopting the role of leadership while managing a team of people. Going into the details, managers are able to play a vital role in bringing success within a firm, and at the same time set the key performance indicators to make the organisation grow. Along with that, the efficiency of a manager can be observed in developing the right strategy to provide clarity to a team and the right direction as well.  In most cases, they act as a mediator between the employees and upper management by being accountable for communicating well. 
Analysing the differences between the effectiveness of a manager and a leader using theories and models
It has been observed from the different resources that managers are seen to delegate tasks to the employees who usually work for them, whereas leaders tend to have people who follow them and believe in the goals of the company. Based on this, the statement can be supported that it is to some extent difficult for a leader to be a manager. Critically discussing it, it can be said that a leader usually asks what and why questions, whereas a manager gives a larger emphasis on how and when. The basic differences between these two can be seen in the conception that they hold in their psyche, order and chaos (Ancona et al., 2020). The processes are usually embraced by a manager, and they seek stability and control. On the other hand, leaders are able to tolerate chaos and even the lack of structure that can bring challenges to the operational performance of a firm. Managers are noticed to resolve issues quickly by being a decision-maker even without fully understanding the significance of the issues. Leaders in contrast delay closure in the process of understanding the issue in a better way. 
Taking the help of the Contingency theory of Leadership, it has been identified that this type of leadership emphasises the fact that a leader should adapt their leadership style depending on the particular situation that is beneficial for increasing their innovation and effectiveness (Uslu, 2019). In many cases, it can be seen that leadership simply can be taken as a practical effort to direct affairs which lacks control and tough-mindedness considering the complexity of different situations. On the other hand, information highlights that persistence, tough-mindedness, intelligence, hard work and analytical ability are considered to be some of the significant factors which are crucial within a manager which makes them different from a leader. In the process of utilising Behavioural Leadership Theory, the focus is usually given to the actions and behaviour of a leader along with providing very little emphasis on their traits and qualities (Verawati and Hartono 2020). In this regard, the quality of motivating and encouraging people to make them more engaged in the working procedure, cannot be really effective for a leader. 
Considering different factors related to the Democratic Leadership Model, being a democratic leader is important to seek out the input and perspective of the employees to make them feel valuable and respected within an organisation. In this case managers tend to adopt impersonal and not passive attitudes towards their goals (Hilton et al., 2021). Additionally, they do not even focus on prioritising others' desires in order to meet the long-term objectives of organisations while giving focus to the culture. This makes them different from the leaders as the loopholes can be seen in their communication process to know about the opinions of others. 
Evaluating the statement by using examples
A leader should have the capability to contribute to an active company culture and while doing this in case workers' characteristics do not fit into the culture a leader should take significant steps. In many cases, it can be seen that leaders cannot be that restrictive and strict in the process of defining a culture for the employees. They give more focus on making the employees feel comfortable so that a positive effect can influence their performances, which brings a noteworthy impact on their productivity. On the contrary, in order to meet the challenges in the marketplace, a manager gives importance to the customer's needs to get the opportunity to provide the right products to customers at the right time (Volberdaet al., 2021). Providing an example in this regard, the name of Fredric G. Donner can be taken as the chief executive officer of General Motors. He is seen to express this kind of attitude in order to meet the goals while defining the position of the GM on product development. 
Managers within an organisation are continuously aware of complex and rapid changes within the working environment. Additionally, they are also efficient enough to identify the new wave of uncertainty in the near future that in many cases cannot be identified by a leader. Taking the evidence from IBM, it can be seen that the organisation has given a larger emphasis on managing approach rather than motivating them to enhance their job satisfaction with the help of effective leadership. Another significant managerial approach which makes them unique in terms of being a leader is a unification of values along with the creation of equal and fair rules in relation to employees that are beneficial to promote competitiveness. Dell Slovakia can be taken as an example in this regard, the management of the firm is open and at the same time welcoming to accept different cultures (Di Sabato, 2022). The lack of emotional perspective among the managers, which is quite visible among the leaders is presently handled well by organisations. For example, Accenture can be taken, and their new management model is seen to be designed to do performance discussions between employees and managers in a better way. 
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Summarising all of the information it can be stated that the statement is quite true that a leader cannot be a manager and the study has been able to provide perfect evidence to support that. 
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Personal and employability skills are considered to be the essential techniques as well as personal qualities and values which enable an individual to thrive in any kind of workplace. This can be taken as enterprise skills as well which helps an individual to manage and lead people in an effective way to meet the organisation's objectives The essay sheds light on identifying these skills while highlighting their influences to improve personal as well as professional performance. 
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1. Consideration of personal and employability skills to be deployed
a) Manage, by getting people to do what needs to be done
· Getting to know the team well
It is important for an individual to understand the people in the process of managing them depending on their personalities and their responses to different situations (Gabrielovaet al., 2021). In order to know about the team, it is important to be involved in a learning procedure that inspires them and at the same time helps them to be more engaged and motivated with their work. Along with that, knowing how someone is working at their best and at the same time assessing their competencies in different areas can help in increasing their productivity.
· Delegating tasks
Delegation of tasks and learning how to trust others so that it becomes easy to focus not only on micromanaging each and every responsibility but also on taking the help of high-level management duties. In order to manage people, it is important to know about the strengths, weaknesses, experience and skills which can be helpful to accurately delegate jobs to meet the objectives. Being empathetic and understanding in different situations so that they do not feel hesitant to express themselves can be effective. 
· Controlling communication
The focus should be given to not waiting for the team members to reach out but taking the initiative to communicate with them with priorities. Besides this identification of the main channel for communication is also important to provide the right service to everyone so that they can reach out to express their issues and thought process (Waizeneggeret al., 2020). Additionally, checking up on the progress of the employees and at the same time encouraging open communication can be taken as a problem solver and to lead and manage a team quite effectively.
· Demonstrating consistent leadership
Developing trust with the employees can be taken as an important part of being a good manager and can be regarded as the best way to earn trust and respect from them as well. This is again beneficial to motivate them so that they feel prioritised and valued within the overall working environment along with showing the same standards of behaviour to avoid showing favouritism. 
b) Lead, by getting people to want to do what needs to be done
· Working alongside team
It is an important trait of a leader to work alongside their team and to spend a lot of time making employees feel like an integral part of the team. Working closely with the team is beneficial for building trust and boosting the team morale efficiently. 
· Following rules
In order to make the team function at its best it is important to make them feel accountable for their work along with considering establishing significant rules (Metcalf and Moss 2019). This can be useful for clarifying the expectations of the organisation at the same time giving proper details of the responsibilities that employees should follow
· Listening to others
It is crucial to listen to the employees because everyone has something of value which can add to the conversation and ultimately add to the creativity and uniqueness. Detailing it, and interacting with the employees in a comfortable and meaningful way so that they feel confident is effective.
· Attending training
The leader should have the opportunity to grow and in order to do this it is important for them to attend training and workshops which can enhance their employability and personal skills (Moldoveanu and Narayandas 2019). These are beneficial for exploring knowledge and at the same time excelling in the role that can bring positive changes in leadership qualities. 
· Trusting team
Making sure that the team understands the vision, values, and goals of the company and takes initiative in order to bring success. A leader should be effective enough to trust their team and their particular skills and compatibility so that the employees will be motivated and confident. 
2. Analysis of the development of these skills to improve individual and organisational performance
Information from different resources is able to highlight the fact that personal and employability skills are considered to be effective enough to influence the presence of an individual to interact with others. Employers are seen to prioritise employability skills because it can give them the assurance that a leader is able enough to get along with the team members as well as with the customers (Di Gregorio et al., 2019). It is also helpful enough to handle job performance and at the same time excelling in the career and personal life. Delving into the details, it can be stated that the unique characteristics and attributes of an individual attract employers. This can help them to increase productivity and encourage smooth functioning of the overall workforce.
On the other hand, the effectiveness of personal skills can help an individual to flourish in their personal development and at the same time bring positive changes to the organisation where they are working. The importance of strong personal skills is considered to be beneficial to communicate ideas clearly and at the same time work well (Van Laar et al., 2019). An attractive and excellent picking and listening skill is also useful to communicate well with the team members which encourages them to be more engaged. 
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In order to conclude the overall discussion, it can be stated that the importance and effectiveness of personal and employability skills is critical and efficient to bring positive changes in the personal and professional development of an employee. Additionally, an organisation can largely benefit from this. 
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