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1. [bookmark: _Toc232969568][bookmark: _Toc232974387]Introduction
This project plan describes how Clean Flow Auto & DPF Care, a stand-alone auto dealership in Nuneaton, Warwickshire, would develop a new, specialized Diesel Particulate Filter (DPF) cleaning service. The company's varied customer includes local taxi drivers, delivery and light-commercial fleets, and the general driving public in and around Nuneaton, Bedworth, and the greater Warwickshire area.
Strict UK and European emissions regulations, the growth of clean-air and low-emission zones, and the ongoing use of diesel vehicles in fleets and taxis have all increased demand for effective DPF maintenance (Prati et al., 2022). Because they lack the specialized equipment required for professional DPF cleaning, many smaller garages in the Midlands region rely on either basic on-car regeneration or outsourcing filters to third-party facilities, which increases expenses and creates vehicle downtime (Santos and Rodrigues, 2020). High-utilization users, such as delivery services and taxis, lose money when vehicles are delayed in being put back into service (UNEP, 2020).
[bookmark: _Toc232969569]The project will give Clean Flow Auto & DPF Care integrated in-house DPF cleaning capabilities to assist Nuneaton cab drivers, local fleets, and private clients with fast turnaround times and dependable quality. The plan follows best-practice project management criteria with a clear Work Breakdown Structure (WBS), defined milestones, resource planning, and attention to safety and environmental compliance (Kerzner, 2022).
2. [bookmark: _Toc232974388]Aim
The aim is to establish a fully operational, safe and commercially viable in house DPF cleaning service at Clean Flow Auto & DPF Care in Nuneaton within six months, serving taxis, local fleets and private motorists (PMI, 2021). 
· Objectives
The main objectives are to: 
Create a transparent, market-aligned DPF cleaning service with competitive turnaround and pricing for fleets, private clients, and taxis (Borges et al., 2021).
In the present Nuneaton workshop, acquire, install, and commission appropriate DPF cleaning equipment and related infrastructure (Lopez et al., 2021).
Teach front-of-house employees and technicians how to run the service reliably and safely.
To adhere to UK guidelines, create succinct SOPs and necessary health, safety, and environmental paperwork (ISO, 2020; HSE, 2021).
Start the service and monitor volume, turnaround time, and customer satisfaction using fundamental KPIs (Brones and Monteiro de Carvalho, 2020).
· Scope
Local market study, service design, equipment selection and commissioning, minor layout modifications, process and document development, focused staff training, and a preliminary marketing campaign throughout Nuneaton and the surrounding Warwickshire are all included in the scope (Kotler et al., 2022). Large-scale construction projects, the development of proprietary technology, the implementation across several sites, and the replacement of current management systems are all considered prospective follow-on projects (Turner, 2021).
3. [bookmark: _Toc232969570][bookmark: _Toc232974389]Project Outputs (Deliverables and Direct Results)
Crucial deliveries and quick results
· Approval of the project charter and business case:
Financial justification and alignment with Clean Flow's Warwickshire and Nuneaton expansion strategy (Kerzner, 2022).
· Report on the local market and viability:  
Analysis of local taxi firms, parcel and logistics fleets, and private owners' DPF-related demand, including competitor mapping within a 20–30 km radius of Nuneaton (Borges et al., 2021).
· Service design bundle for customers in Nuneaton: 
The tiers for Fleet Contract Cleaning Service, Standard Private Cleaning, and Taxi Priority are distinct and easy to understand. Turnaround times and prices were in line with local standards (Kotler et al., 2022). DPF condition reports and customer communication templates.
· Workshop layout plan and technical specifications:
Suitable filter sizes, machine capacity, and utility requirements. A waste-handling room, a dedicated DPF bay, and safe storage for both cleaned and dirty filters have all been added to the Nuneaton workshop's modified layout (Lopez et al., 2021).
· DPF cleaning system installation and commissioning: 
Fully operational apparatus that is linked to the existing compressed air, ventilation, and electrical systems. The cleaning outcomes of sample taxis and fleet cars were verified.
· SOPs, risk evaluations, and environmental records:  
Thorough process records covering filter removal, inspection, cleaning, drying, flow/pressure testing, and refitting (HSE, 2021). COSHH assessments, emergency procedures, and UK-compliant waste disposal rules (ISO, 2020).

· Materials for marketing and acquiring customers  
Social media advertisements and website updates targeted at nearby fleets and taxi drivers. Clean Flow and its related businesses will display posters and booklets. loyalty plans and special offers for fleets and taxi firms.
· Operational performance dashboard: 
Turnaround time, re-clean rate, DPF failure rate post-clean, customer satisfaction, and monthly throughput are among the KPIs that are broken down by taxis, fleets, and individual cars (Brones and Monteiro de Carvalho, 2020).
· Project completion and report on lessons learnt:  
[bookmark: _Toc232969571]comparing the desired and actual outcomes. Ideas for introducing mobile DPF cleaning services or growing to other Midland sites (PMI, 2021).
4. [bookmark: _Toc232974390]Activities Required to Deliver the Outputs
Activities are divided into eight primary categories that together produce all project outputs for Clean Flow Auto & DPF Care in Nuneaton in order to establish a targeted and manageable plan (Kerzner, 2022).
· Initiation and viability - Verify the need for the business, compile basic data on the local market, calculate costs and benefits, and obtain approval using a brief project charter and business case (Borges et al., 2021).
· Detailed planning - Establish service needs, evaluate appropriate DPF cleaning technologies, create a workable workshop layout, create a straightforward timeline and budget, and pinpoint important hazards and solutions (Lopez et al., 2021).
· Procurement and infrastructure - Create concise technical specifications, request and evaluate quotes from suppliers, place orders, and plan small workshop projects for waste management, extraction, and electricity in Nuneaton.  
· Process and documentation development - To support consistent work and regulatory expectations, draft brief SOPs for every DPF servicing step, necessary safety and environmental paperwork, and straightforward checklists and forms (HSE, 2021).
· Training and change management - Organize and provide succinct technical and safety training for technicians and front-of-house personnel, as well as explain new procedures and duties.
· Pilot operation - To improve SOPs and pricing, conduct a small test with a few chosen cabs and fleets, gather data on turnaround and quality, and get customer feedback.  
· Full launch and marketing - After finalizing pricing, creating basic marketing materials, and integrating the service into the current booking and invoicing procedures, the service will be introduced to the larger Nuneaton and Warwickshire market (Kotler et al., 2022).  
· Monitoring and closure - Monitor a few key performance indicators, compare outcomes to goals, record lessons learned, and formally transfer control to regular operations (Brones and Monteiro de Carvalho, 2020).

5. Stakeholders and communication power interest grid
[bookmark: _Toc232969572][image: ]The business owners, project manager, workshop manager, technicians, front-of-house employees, equipment supplier, local contractors, waste management provider, taxi and fleet clients, private drivers, and regulatory agencies like HSE and local environmental authorities are important stakeholders in the DPF cleaning project at Clean Flow Auto & DPF Care                 (Turner, 2021).

6. [bookmark: _Toc232974391]Work Breakdown Structure (WBS)
In order to ensure that nothing crucial is overlooked and that roles are clearly defined, the activity Breakdown Structure divides all project activity for CleanFlow Auto & DPF Care into distinct, manageable components (Kerzner, 2022). It adheres to a phase-based framework that is in line with the Nuneaton service's design, construction, testing, and deployment.
· Level 1 – Project Phases
At Level 1, the project is divided into eight main phases:  
1. Project Initiation – Identify the need, explain the project, and get approval.
2. Detailed Planning – Describe the needs, timetable, finances, and dangers.
3. Procurement and Infrastructure – Purchase equipment and set up a workshop.
4. Process and Documentation Development – Make safety, quality, and SOPs.
5. Training and Change Management – Train employees and implement new procedures.
6. Pilot Operation – Test the service, gather information, and improve the strategy.
7. Full Launch and Marketing – Launch the service and advertise it to client.
8. Project Monitoring and Closure – Monitor performance, evaluate results, and wrap up the project.
From idea clearance to handover into regular operations, these stages represent the logical life cycle (Turner, 2021).
· Level 2 and 3 – Sub‑activities and Tasks
At Level 2, each phase is divided into three to five sub-activities (e.g., procurement, infrastructure preparation and commissioning under Procurement; business case, stakeholder engagement, and charter under Initiation). Practical actions including issuing RFQs, installing extraction, creating SOPs, conducting training sessions, executing pilot jobs, and setting up basic KPIs in current systems are then specified at Level 3.
Technical, process, personnel, and marketing activity are all depicted and connected to the Nuneaton context and related milestones (M1–M8) thanks to this hierarchical framework. Additionally, it facilitates time and resource estimation, assigns responsibility to positions like Senior Technician, Workshop Manager, and Project Manager, and makes it simpler to track development and manage change during the project (Brones and Monteiro de Carvalho, 2020).
7. [bookmark: _Toc232974392]Deliverables, Milestones and Timeline

Taking into account a six-month (24-week) project timeframe for Nuneaton's Clean Flow Auto & DPF Care:
	Milestone
	Target Week
	Description
	Key Deliverables

	M1
	Week 2
	Project charter approved
	Business case, stakeholder analysis, project charter

	M2
	Week 6
	Requirements defined and vendor selected
	Requirements specification, vendor evaluation report, selected supplier

	M3
	Week 8
	Workshop layout finalised and orders placed
	Approved workshop layout, purchase orders

	M4
	Week 12
	Infrastructure ready
	Installed power, ventilation, extraction and waste systems

	M5
	Week 14
	Equipment installed and commissioned
	Commissioning report, initial performance tests

	M6
	Week 18
	SOPs approved and staff trained
	Final SOPs, HSE documentation, training records

	M7
	Week 20
	Pilot completed and refined
	Pilot report, updated SOPs, updated pricing

	M8
	Week 24
	Full-service launch in Nuneaton
	Live service, marketing campaign, KPI dashboard configured


(Asana, 2023).
8. [bookmark: _Toc232969574][bookmark: _Toc232974393]Resource Planning (Personnel and Material)
	Human Resources
With some outside assistance, the initiative will mostly use Clean Flow Auto & DPF Care's current employees. A part-time marketing coordinator, administrative/reception staff, two to four technicians (implementation and pilot work), the project manager (overall coordination), the workshop manager (practical input and day-to-day preparedness), the senior technician (technical lead and trainer), and an HSE advisor on a consulting basis are the core roles (Zhang et al., 2021). To minimize disturbance in the Nuneaton workshop, project activities will be planned to fit around regular business hours.
Material and Equipment Resources
One DPF cleaning machine appropriate for passenger and light-commercial vehicles, related utilities (electricity, compressed air, extraction), basic test equipment (borescope, pressure/flow testers), and workshop fixtures like racks and PPE stations are important physical resources (Lopez et al., 2021). The first purchases of necessary consumables (filters, PPE, and cleaning fluids, if appropriate) will be small and changed as need becomes more apparent (ISO, 2020). 
External Services
The equipment supplier (installation, commissioning, initial training), local contractors for power and ventilation work, and a qualified waste management company for the secure disposal of leftovers will all contribute externally. Throughout installation and early operation, dependability, safety, and responsiveness will be supported by clear agreements and points of contact (UNEP, 2020).
9. [bookmark: _Toc232974394]Project Costing and Hourly Rate Assumptions
Costs are divided into labour, capital, and operating elements for a realistic high-level assessment in the UK (Kerzner, 2022). The following are indicative fully loaded labour rates, which include overhead, pensions, and National Insurance:
Project Manager: £55-£65/hour
Workshop Manager: £40-£45/hour
Senior Technician: £32-£38/hour
Technicians: £24-£30/hour
Marketing/Administration: £20-£28/hour
HSE/Environmental Consultant: £70-£90/hour
Depending on specifications and vendors, capital expenses for a mid-range DPF cleaning system, basic test equipment, and small workshop repairs might plausibly range from £30,000 to £45,000 (Lopez et al., 2021). An estimated total project budget of £90,000–£105,000 would result from the addition of £5,000–£8,000 for initial consumables, PPE, marketing materials, and contingencies (Turner, 2021).
10. [bookmark: _Toc232969575]Conclusion
For private drivers, fleets, and taxi drivers in the Warwickshire area, the project plan for Clean Flow Auto & DPF Care in Nuneaton provides a systematic approach to launching a specialized DPF cleaning service. Accurately identifying goals, objectives, and scope and breaking the task down into a thorough WBS with milestones enable effective coordination, risk management, and stakeholder participation. The focus on clearly defined goals, deliverables, and resource planning unique to the Nuneaton, Warwickshire context offers a workable route to achieving a fully functional DPF cleaning capacity within six months.
By concentrating on significant local segments including taxi firms, light-commercial fleets, and private diesel owners, Clean Flow Auto & DPF Care may increase workshop utilization, diversify revenue, and strengthen its market position. In addition to improving the community's air quality and emissions performance, professional DPF cleaning will align corporate goals with environmental and legal obligations (UNEP, 2020). Regular process reviews and continuous KPI monitoring will be necessary to maintain quality, optimize pricing, and identify opportunities for further expansion or service innovation throughout the greater Warwickshire region.
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