Certificate of higher education for the workplace 
Presentation on building a business 

Insite of the business 
This presentation is describing the whole business that has been chosen and how it will be successful. A beauty salon has been selected and agreed, with a twist of having the choice for afternoon tea for group’s only, targeting occasions such as weddings or birthdays. The name of the business is The pretty mad Cheshire. This is named after the film Alice in wonderland, the theme of the business is relating to the mad, crazy designs with tea parties and unique ideas because there isn’t a salon you get with afternoon tea available, only a cup of tea on arrival. Taking part will be myself and Mercedes, which I will be covering eyelashes and Mercedes with her makeup skills, both of us together will participate with the afternoon tea. Together we will manage our business and share ideas. 

Business identity 
The logo is an image of a Cheshire cat looking quite crazy, this will be the eyecatcher for clients, people walking past will notice and will want to know more. The business will be a partnership which will be two fully qualified beautician’s sharing management and profit. There are advantages and disadvantages that need to be considered to keep us looking on the right track. It is good to know what’s not so good with partnerships to be aware of what could potentially have an effect on the business. Advantages of being a partnership business, shared responsibility such as sharing job roles including management, helping each other out when deciding on something, Business is easy to start and start -up costs are low, able to borrow more money If needed, more capital is available for the business. 

mission statement 
Create a confident building environment for everyone and anyone who want to change up their look. This is because we are open to help ladies and men and most ages, going from age of 16 to 40. Having a mission statement has advantages and disadvantages which are good to look at so that we can be reminded of why we are running this business. Advantages for having a mission statement, A good way for success, reminds partnership of why this business is running, it helps the business go in the right direction, gives an idea of where the business will be in the next future years, it is an outline for decision making, Has better affect for new staff, they need to know where the business expects to go. Some of the disadvantages are un realistic goals – having an influence on employees when every year goes by with goals unmet, create confusion – may lack specificity and has no direction easy to follow for employee etc.

Aim of the business
To make clients feel good about themselves after leaving the salon, hoping that our customer service is up to scratch and we get good feedback, attract more clients and becoming the most popular salon. This will be good for profits and earing money to go towards upgrading the business such as growing to a bigger building, bigger prices, better products which brings in more clients. This will be achieved by positive attitude and working together to give outstanding customer service, also keeping note of important information and keeping in mind about disadvantages and any negative outcomes s/ to keep under control. Create a sustain a level of income to maintain a healthy business with potential to succeed. Questionnaires and surveys can be carried out to help us improve the business and its always good to know about the customers opinions. 

Products
[bookmark: _GoBack]Variety of makeup looks including natural or full glam. Individual eyelash extensions with three different options such as classics, hybrids and Russian volume and a number of different styles such as cat eye or squirrel. The choice of afternoon tea for groups of 6 or more, is available, aiming for people with weddings, birthdays or parties etc. lashes are costing from £30 depending on which option is chosen and makeup prices starts from £20 depending on the style. we are aiming to give customers the best quality products such as using the latest tools and makeup making sure we have the hygiene up to very high standards and up to date. Making sure all tools and accessories are available to client’s to fulfill their needs. 

Location 
Location will be Cardiff, in the main center, this is because Cardiff has a busy town center with a lot of variety of people who we can attract. The building is for sale, the plan for this will be to save and split the price in half being as though it’s a partnership business, once this property is bought we can then work out other costs such as gas, electric and water etc. inside this building has two floors of which downstairs will be the main part of the business which is the salon and the upstirs will be where afternoon tea takes place overlooking the salon from the balcony. 

Afternoon tea 
Will include all the wacky furniture, all different styles of crockery, variety of different filling sandwiches, variety of cakes and biscuits in shapes of little labels with writing saying, ‘eat me’, cakes in the shapes of hats and teacups. Allergies are something that has to be taken seriously. The afternoon tea is only something that is available after the purchase of having makeup or lashes and only if it is a party of 6 people or more. Its an additional £10 per person. Deciding on tea was fairly easy, we are going for the selection of twining’s tea, for coffee it will be a simple filter coffee, eventually when the business has developed bigger a coffee machine can be considered which then we are able to create more coffee. 
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