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· Provide a brief overview of the case study. 
· Identify and discuss the root problem impacting Green Haven.
· Critique the issues that are contributing to the root problem.
[bookmark: _Hlk205979492]         A  Florist shop losing 30% of revenue . There has been a  reduction in the footfall in the area. Some of the shops have closed down in the area.They have also had a fall in trade

To have an online store and website. Where customers can order online and 
Have there flowers delivered.The store will have a website which will tell you about the store.
[bookmark: _Hlk205980222]This will bring customers to the store and online and bring more revenue to the store. They can also have delivery to customers.This will raise the revenue to the store.
Expand Advertising to attract customers.
Have posters for Green Haven Florist and giving discounts for visting the store. This will bring more customers to the store and bring more revenue to the store.


Having an online website will help to draw more customers to the store. Also having more advertsing will let the public know the shop is their

Customers may not want to visit when they have seen the advertisement.
Advertising is to help the store and bring customers in.
The staff can also help to bring customers in the store telling them about special offers.
Delivery of  flowers ordered

Advertising of the shop.Online store and website.Special offers
Delivery also .Staff will have a rota they will take it in turns on each of the new areas
[bookmark: _Hlk205981688]
Having the online store and more adverting and home delivery. This will help to bring more revenue to the shop.Staff will also be trained for better  efficency
[bookmark: _Hlk208302504]My report tells you about the obstacles the shop is facing
A 30% fall in sales
Provide online store and better
           Home delivery
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[bookmark: _Hlk205987492]Appendix 1 – Task 3a

Grid Analysis Table

	Factors to consider
	Cost of 
Advertising
	Visits to 
shop
	Visits to 
Online
shop
	Cost of 
Delivering
flowers
	Total

	Weighting      
	5
	2
	3
	5
	15

	
Staff
	3
	2
	3
	5
	13

	Sales for the day

	5
	2
	3
	5
	15







Appendix 3 – Task 5a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	
Getting more customers in shop

	
Adverting to public

	
Online

	
To the public and online

	Each staff having a part to play 



	2
	


	


	


	


	



	3
	


	


	


	


	



	4
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Appendix 4 – Task 6a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound
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